


NESAF Executive Committee Meeting
Wednesday, January 13, 2021 @ 9AM – 12PM
Video/Tele Meeting

APPROVED MINUTES

The meeting was called to order at 9:05 a.m. 
I.  STANDARD ITEMS
1. Antitrust statement (Hill): Bill H. read the anti-trust statement and can provide a copy upon request.
2. Ethics & Anti-Harassment statement (Hill): Bill H. read the anti-harassment statement and SAF code of ethics and can provide copies upon request.
3. Roll Call (Bussell):
Members Present:
JP Barsky			Editor of NESAF News Quarterly
Mallory Bussell		Secretary
Donn Downey		Treasurer
Mike Fleming		Policy Chair
Susan Francher		Membership Chair
Diana Frederick		Chair-Elect
Mel Harder		Grants Chair
Bill Hill			Chair
Karl Honkonen		Maine State Representative
Mariann Johnston		Board of Directors Member Region VI
Ken Laustsen		Historian/Archivist; Awards Chair
Rob MacMillan		Rhode Island State Representative; Elections Chair
Jake Metzler		Immediate Past Chair
Jon Nute			New Hampshire State Representative
Joe Orefice		Connecticut State Representative
Joelle Vautour		Massachusetts State Representative
Wendy Weisiger		Website Administrator

Members Absent:	
Tony D’Amato		Forest Science Coordinator
Vacant			Vermont State Representative

4. Introduction of Members (Hill): Bill H. asked each member to briefly introduce themselves.
5. Add/Adjust agenda: Membership and Awards reports will be given after the District VI update to accommodate scheduling. Adam Moore will join the group at 11 a.m. to report on the 2021 Virtual Winter Meeting.
6. Review/Vote on the December 9, 2020 EC minutes (Bussell): Discussion of edits. Ken L. moved to accept the December 9, 2020 NESAF EC Minutes as edited. Jake M. seconded. No further discussion. The question was called, and the motion carried unanimously.


I. ONGOING BUSINESS 
1. Standing Committee Reports:
i. District VI Report (Johnson): Mariann J. reported that national staff is settling in to the new national office location. Terry Baker is hiring good people to fill vacant positions. Leadership Central has helpful information for guidance on holding virtual events. Jake M. submitted 2021 NESAF leadership contact information to national at the end of December and asked that everyone make sure they can login to Leadership Central successfully. Mariann encouraged folks to think about possible candidates for national awards—the deadline is March 15th. Mariann’s term as District VI representative is coming to an end this year and she is looking for someone to fill the position. Ideally, hoping to find someone by the national election information deadline in June. The next District VI rep term will be from 2022 to 2024. JP asked if she could provide a description of the District VI rep position for the next NQ.

ii. Membership (Francher): Susan F. reported there are currently 765 total members. Susan noted most members renew by December 31st. Any late renewals should be coming in now. She noted transitional members numbers have remained constant through 2020.

iii. Awards (Laustsen): Ken L. reported the 2021 award nomination packages have been distributed to awards committee members (NESAF EC Chair & State Representatives). Ken has requested votes back by the end of January. Ken plans to continue to advocate for national awards.

iv. Historian/Archivist (Laustsen): Ken L. reported that he has found a NESAF report from 1965 with a complete list of officers, budget material, policy statements, and meeting attendance records from that timeframe. Ken can email the PDF if anyone is interested. There was discussion as to whether updating record keeping of this kind would be useful. General discussion determined future members may find value in knowing where they came from. Jake M. and JP volunteered to help Ken as needed.

v. News Quarterly (Barsky): JP sent out his report and the current NQ prior to the meeting. JP asked that NESAF related emails be sent to the NESAF email address for the NQ and not his work email. The current issue was sent to the printer a bit late due to last minute winter meeting schedule changes. The science theme for the next NQ will be shortened to flash talk abstracts. Anyone with ideas for a June issue science theme can reach out to Tony D. JP is working to clarify the paper and email NQ distribution lists. Despite little feedback JP is considering working with an e-reader platform, like issue.com, to provide another way of reading the NQ. Wendy W. added that 70% of those who open the NQ issues from the website do so on a PC and not a mobile device, if that helps JP make a decision. Bill H. and Jake M. added that if JP wishes to tackle this and it isn’t a burden on his time, they support it.
Karl H. joined the meeting at 9:50 a.m.

vi. Forest Science Coordinator (D’Amato): Tony D. was unable to attend, but passed along that there is a robust flash talk session planned for the annual meeting. Flash talks will replace posters in the virtual meeting setting. Tony continues to work with JP on upcoming NQ science themes.

vii. Website (Weisiger): Wendy W. reported that Maine has a new website administrator and he is setup to handle Maine’s portion of the website. Wendy isn’t sure what is going on with Vermont’s website, their individual site has gone down. She will get Vermont’s leadership contact information updated on the site when she hears back. The website is lacking information on the winter meeting schedule and registration. JP added that meeting registration will be open starting Feb. 10th and the registration will be handled through national office’s meeting platform, ForestEd. So far only meeting dates are advertised on the website when links to ForestEd are available this will be added. Wendy is still working through email issues with the unh.edu member email addresses. Wendy will be on this meeting from another device starting at 10:30 a.m.

viii. Elections (MacMillan): Rob M. reported that NESAF chair-elect, treasurer, and secretary positions will be up for election this year as well as state representatives for RI, CT, VT (unless this gets clarified), and NH. Diana F. will reach out to Vermont’s secretary, Ginger Anderson. As far as anyone knows the Vermont election has not been held yet and some key leadership positions remain unfilled. Two folks may have expressed interested in filling the VT NESAF rep position.

ix. Policy (Fleming): Mike F. reported that the Yankee Working Group met on January 7th. Mike was unable to attend. It appears these folks are working to develop a website and social media outreach on forest carbon and climate change. Though SAF members are working on this effort the website and social media will not be associated with SAF. CT has made progress with changes to the GC3 wording. Pro-forestation language has been removed. The project will be ongoing. If anyone knows of any other related efforts going on in New England please let Mike F. know. Bill H. would like to see NESAF have a position paper similar to Yankee’s. Discussion revolved around if individual states need to confirm their position stance before NESAF can create this and if Mike F. developed something will National need to approve it before NESAF can. Bill H. will gather notes and speak with Mike Fleming and Mike Ferrucci. It was agreed to promote efforts to be more proactive with NESAF policy position statements. Regarding the Massachusetts proposed legislation, Mike F. and Bill H. believe the special committee that was supposed to provide a report in January never met and the bills have stalled out. The Northeast Forest Alliance has an upcoming meeting soon. Their focus has been on healthy forests and healthy people outreach material. Climate is their next topic of focus. This material is designed to be used by professionals in everyday work.

x. Grants (Harder): Mel H. emailed the grants report out prior to the meeting. New Grants: Mel H. reported that one new grant application was accepted by the December 1st grants application deadline and is ready for discussion and vote at this meeting. The application is titled “Assessment of the Value Added by Consulting Foresters”. Dr. Andrew Howard and Dr. Susan Romano are the project coordinators. The group read Mel’s comments regarding the grant. Jon N. clarified to the group that he will be involved in the discussion and will abstain from voting. Jon N. further described the budget and funding information. Discussion revolved around lack of detail regarding how the results will be distributed to the target audience, lack of specifics on budget and funding, and if the study would be applicable to the New England region. Discussion revolved around how this qualifies with the existing grants policy, if other funding sources were solidified would this change anything, and which specific detail concerns should be addressed. Jake M. moved to reject the “Assessment of the Value Added by Consulting Foresters” grant application and request broader support from other organizations before entertaining the grant application again in the future. Donn D. seconded. Discussion commenced. Jake M. amended the motion to add “And a request for a more concrete outreach plan.” Though some members have logged off the virtual meeting Jake M. confirmed enough members were present for a quorum. Further discussion revolved around previously approved grants, that some grants have been denied based on grant criteria and lack of complete application or detail, and that lack of detailed project budgeting and outreach were the primary concerns among the group members. Votes were made with raised hands. The question was called. 8 members voted to approve the motion, 0 opposed, and 1 abstained. The motion carried. Jon N. abstained from voting. Bill H. added that this is a good topic, though more detail was needed to act upon it. Mel H. will write back to the applicants.
Break began at 10:50 a.m. 
Adam Moore joined the call at 10:55 a.m.
Meeting resumed at 11:01 a.m.
xi. Education Chair: Position still remains unfilled.
xii. Communications Chair: Position remains unfilled. Jon N. noted that Granite State’s Annual Meeting will be held February 12th from 3-5:30 p.m.

II. CURRENT BUSINESS 
a. 2021 Virtual Winter Meeting (Moore): Adam Moore joined to report that the 2021 winter meeting will be held virtually using national’s ForestEd online platform for virtual meetings. National will be handling meeting registration. Naomi Marcus and Lori Rasor have been excellent and experienced at helping the planning committee navigate this process. The experience has proved more complicated and detail oriented than an in-person winter meeting. The decision to move to a virtual meeting was largely based on the attendance limit on in-person events in each state and interstate travel restrictions. Adam pointed out that the $5,600 fee to use ForestEd is substantially cheaper than in-person meeting expenses. There is a two-hour meeting with national staff to setup meeting registration later today and he will have more details available at that time. Jeff Ward is the program chair. The program published in the NQ is accurate. The accuracy of the program timing has proved very important as there are attendance capacity levels within Zoom and properly scheduling this is important. Donn D. asked Adam what anticipated meeting profits might be. Adam anticipates regular meeting profit target with NESAF receiving around $5,000. Wendy was no longer on the call, but Jake M. will inform her of registration details. Discussion revolved around different levels of Zoom accounts and their features. The winter meeting will be recorded and members can register and watch the meeting up to one year after it is recorded. A certificate of attendance will be maintained for state level continuing ed credits. Adam would like to do a practice run prior to the meeting to address any glitches. Adam will be working with NESAF EC to coordinate the business meeting and awards sessions. Adam is confident the meeting will have good content and anticipates good attendance. 
Adam Moore left the meeting at 11:25 a.m.
Discussion revolved around if the National SAF meeting will return to New England soon. 2021 will be in Sacramento, CA, however 2022 has not been set yet. Jake M. added that talks have been made with Providence, but nothing is confirmed and convention center schedules have been particularly difficult with so many events rescheduling this year.

b. Financial Report (Downey): Donn D. emailed out reports prior to the meeting.
Income/Expense Report: Donn D. reported that the full $10,000 has now come in from national for the 2020 virtual national meeting hosting. Donn has distributed $2,500 to each division. This morning Donn sent out an updated proposed 2021 NESAF budget. He will add in $5,000 in anticipated winter meeting profit having heard Adam’s report. With this change, the proposed budget will now show $6,600 in net income for 2021. This is largely due to national meeting hosting and no further expenses associated with meeting promotion. No workshops were included in the proposed budget. Discussion revolved around whether NESAF will be involved in the Regional Leadership Academy this year. Ken L. was no longer on the call and it was decided to set aside $1,000 in case NESAF will be involved. Jake M. noted other state societies have been doing a virtual leadership academy. Donn proposed increasing stipends based on conversations with Fred Borman, Jake M., and Bill H. NESAF has faced challenges finding volunteers to fill leadership positions and retaining good people has noticeably improved efficiencies over time. Adequate stipends may improve volunteer interest and/or retain existing volunteers. Many other state societies have a part time administrator who over sees processes, systems, and provides institutional knowledge as volunteer leaders turn over. These positions typically pay about $20,000. Discussion revolved around whether the EC needs to approve changes to the operations manual first or if the membership approves stipend adjustments in the proposed budget first. Jake M. added that Maine has had a part time administrator for roughly 20 years. Laura Audibert recently moved on, but was handling running meetings, the website, taking meeting minutes, handling meeting registration, and institutional memory. Maine was paying $2,400 for this position. Jake M. suggested keeping the existing proposed 2021 stipends budgeted and creating a committee to look into making changes for the next budget cycle. Jake M., Bill H., and Donn D. agreed to form this committee and discuss the matter at a different time. It was noted that the Operations Manual only notes 5 stipend positions, however Jass Smith (former Policy Chair) used to also receive a stipend. This will be looked into. JP suggested Donn be sure to include national meeting travel expenses for chair and chair-elect to attend the national convention in Sacramento as it is still being planned as an in-person event. Net Worth Statement: Donn D. reported the net worth is continuing to grow as NESAF is earning more than spending in recent years. With the discussed changes to the proposed budget the net worth statement will grow by approximately $6,600 to a total of $82,000 in net worth. JP moved to accept the Treasurer’s Report as discussed with topics to discuss further offline. Karl H. seconded. No discussion. The question was called, and the motion carried unanimously.

c. NESAF Operations Manual Review/Update (Metzler): Jake M. emailed the most update to date Operations Manual changes prior to the meeting. Jake reported that he is hoping to get the operations manual changes approved in March. Mike F. is looking for historic policy documents for Jake to include in the record. Jake noted that the Winter Meeting Planning Guide is out dated and is being updated. At the March EC meeting he would like to get this document voted on, including stipend adjustments. The document is designed with all parts embedded in it. Should the winter meeting planning guide need to be taken out, each can, but this format provides a permanent conclusive record in one spot. Diana F. thanked Jake M. and those involved for all the hard work to tackle this large task.
Donn D. left the meeting at 12:01 p.m.
III. NEW BUSINESS 
a. Social Media Efforts (Hill): Bill H. would like to discuss ideas regarding NESAF’s social media efforts at another time. It was mentioned that documents exist on Leadership Central regarding social media guidelines from national.
b. Mike F. noted that standing committee chairs will need to be re-appointed at the March EC meeting and that this should be included as an annual task.

NEXT MEETING:         

March 21st, 2021 at 1PM—Sunday—Virtual Meeting: Bill H. will email out zoom meeting link in advance.

The meeting was adjourned at 12:03 p.m. 
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