


NESAF Executive Committee Meeting
Tuesday, January 21, 2020 @ 10AM – 2PM
Society for the Protection of NH Forests, Concord, NH

APPROVED MINUTES

The meeting was called to order at 10:10 a.m. 
I.  STANDARD ITEMS
1. Antitrust statement (Metzler): The anti-trust statement was read. Jake M. can provide copies of the statement upon request.
2. Ethics & Anti-Harassment statement (Metzler): The anti-harassment and SAF code of ethics was briefly reviewed. Jake M. can provide copies upon request.
3. Roll Call (Bussell):
Members Present:
Mallory Bussell		Secretary
Mike Fleming		Massachusetts State Representative; Policy Chair
Bill Hill			Chair-Elect
Ken Laustsen		Historian/Archivist; Awards Chair; Tri-Chair 2020 National Mtg
Jake Metzler		Chair
Jon Nute			New Hampshire State Representative
Ed O’Leary		Vermont State Representative
Wendy Weisiger		Website Administrator

Guests Present:
Maggie Machinist

Members Absent:	
JP Barsky			Editor of NESAF News Quarterly
Tony D’Amato		Forest Science Coordinator
Donn Downey		Treasurer
Julie Evans		Immediate Past Chair
Susan Francher		Membership Chair
Mel Harder		Outgoing Grants Chair
Karl Honkonen		Maine State Representative
Mariann Johnston		Board of Directors Member Region VI
Rob MacMillan		Tentative Rhode Island State Representative; Elections Chair
Joe Orefice		Connecticut State Representative

4. Add/Adjust agenda: Addition of Regional Leadership Academy Update at the end.
5. Review/Vote on the December 18, 2019 EC minutes (Bussell): Ed O. moved to accept the December 18, 2019 NESAF EC Minutes as edited. Bill H. seconded. No further discussion. The question was called, and the motion carried unanimously.

II. ONGOING BUSINESS 
1. Standing Committee Reports:
i. District VI Report (Johnson): Mariann J. was unable to attend the meeting. She provided an excellent report in the most recent NQ.
ii. Forest Science Coordinator (D’Amato): Tony D. was unable to attend and submitted a report to Jake M. prior to the meeting. Tony D. mentioned that there is an existing limit on terms NESAF should be aware of. Discussion revolved around potentially eliminating the 2-year term, 2 term limit in a by-law change as it is difficult enough to fill volunteer leadership positions without term limits. Tony D. is coordinating the poster and flash talk session for the Annual Meeting and the plan is to continue to use those abstracts as the science theme in the June NQ. Tony D. had a good discussion about how to better distribute ideas and get science out to the membership with the SAF Northern Region rep for science and silviculture.
iii. News Quarterly (Barsky): JP was unable to attend and submitted a report prior to the meeting. The next NQ issue deadline is April 20th. He is working on adding ads from this year’s annual meeting sponsors. There was discussion about the use of logos for the annual meeting. The 2020 meeting sponsor logos have been included on the email correspondence, but are not on the website at this time. Wendy W. said they can be added. The meeting sponsor logos will also appear in any thank you correspondence after the meeting. Jake M. is forwarding any obituaries to Susan F. and JP to be sure that they are removed from the membership/NQ lists.
iv. NESAF Banner (Machinist): Guest, Maggie Machinist, found the original lost NESAF banner. It was discussed that the banner has aged. Maggie M. will get prices for making a new podium banner with the updated NESAF logo and establishment date. The goal is to have this available for the annual meeting. Wendy W. will email the logo to Maggie M. and encourage her to reach out to Kevin Evans who had expressed interest before about finding and updating the banner.
v. Website (Weisiger): Wendy W. has added the NESAF Business Meeting minutes to the website as well as the EC meeting minutes. Maine has fully moved over to the NESAF website format. Vermont has reached out with interest in converting to this format as well. 
Side topic: Wendy W. noted there is storage space for NESAF materials and supplies at the Forest Society building. Easels and poster materials generally go from state to state and aren’t typically stored at the Forest Society. Ed O. mentioned Gary Salmon and Richard Carbonetti have boxes of old documents and he suggested they reach out to Ken L.
Wendy W. is working with the working group chairs to update bios and provide access for blog content. The working group chair is responsible for monitoring the blog posts as they are open to the public. She is waiting on a bio from Joe Orefice. Nicole Rogers is leading the silviculture working group and has a blog login id for the website. Wendy W. has set aside a portion of the webpage for history and Ken L. plans to send her his winter meeting presentation to include. Wendy W. has received all of the NQs Karen Bennett has. Ken L. will work to locate missing issues when he knows which ones Wendy W. needs. Wendy W. noted all annual meeting registration is managed through Constant Contact. This is a provided service through Constant Contact that NESAF doesn’t pay any additional cost for. She encourages all chapters/divisions to reach out and she’ll help them setup their own meeting registrations this way. Yankee’s Annual Meeting date has been set for February 13th in CT. Registration isn’t done yet and the meeting will be in conjunction with the Forest Stewards Guild. Someone will be reaching out to Amanda Mahaffey or Jeff Ward to inquire if they would like to use this. VT has worked with Wendy W. with their upcoming meeting registration. Wendy W. also noted that national has guidelines for social media if NESAF ever decides to try that.
vi. Awards (Laustsen): Ken L. has uploaded all of the award nomination packages to the DropBox account and the awards committee has been notified. He has received one ballot so far and is waiting on five others. The votes must be cast by the end of January. Ken L. will rank and notify nominators and awardees when the ballots come in. Plaques will then be ordered and brought to the annual meeting. Ken L. is handling the creation of the awards booklet and he coordinates with the program chair to get these included in the registration folders. Ken L. has also volunteered to create the booklet of Fellows and Golden Members. Ken L. noted that the Fellow and Golden Member pins and certificates tend to be sent to the immediate past chair and asked Julie E. to be on the lookout for them. Ken L. asked that any EC member who has an opportunity to present a Golden Member with their pin please reach out to him to take advantage of the opportunity. It has historically been difficult identifying opportunities to present these formally. The Conservation in Integrity award print that was voted upon in the September 2019 meeting will be ordered five at a time going forward.
vii. Membership (Francher): Susan F. was unable to attend the meeting and did not submit a report.
viii. Policy (Fleming): Mike F. reported there is no additional information, no scheduled meetings, and no additional committee info on proposed bill H.897 in Massachusetts. Mike F. has also been following the development of another proposed bill. Recently, Denise Provost, the bill sponsor, has announced she will not run for re-election. Mike F. expects the momentum on this bill to die. Bill H. noted that the towns of Wendall and Warwick, Massachusetts have sent letters not supporting the bill. Though these proposed bills in MA appear dead for now it is unlikely the sponsors and supporters will abandon their pursuit in the future. Mike F. would like to have a NESAF position statement ready for the Annual Meeting. Bill H. thanked the committee for feedback that helped MA develop their position statement. It was noted that national has a position statement on public land management that talks about carbon. It was discussed to focus on developing a NESAF public lands management position statement that encompasses this carbon discussion. With an existing national statement, it may be easier and faster to gain feedback and momentum. Mike F. will draft a statement, review with national staff, and make a final review with the NESAF EC with full intention to present this at the winter meeting. 
2. Financial Report (Downey): Donn D. provided a written report by email. Income/Expense Report: Donn D. noted that there are two new potential expenses that should be considered. The first is exploring a NESAF conference call option. National doesn’t have one that is available to NESAF. Donn D. is unsure of what other chapters/divisions are using. Jake M. will investigate options. Director/Officer’s insurance is being looked into. NESAF officers are not covered under national’s insurance policy. This would protect EC members from any lawsuit arising from decisions made. NY has it and they pay approximately $1,000 +/- per year for $1,000,000 coverage. Donn D. is further researching it, but would suggest it be budgeted. Field trip insurance coverage is also being investigated. It appears the national insurance policy only covers field trips if a head count is provided to the national insurance agent prior to the event. Requests for insurance coverage from bus companies should be obtained first. Cancellation insurance for the Annual Meeting has been obtained and applies regardless of the weather condition. Jake M. will be helping Donn D. investigate these items. Ken L. noted that there are plans to hold another regional leadership academy in 2020 he anticipates $1,500 be budgeted to support this. In 2018, the support funding came from the grants program. In 2019, it was then a recurring event and was ineligible for grants funding and was budgeted as an expense. The national meeting promotion line item will help offset volunteer expenses and will be further discussed in March at the EC meeting. Jake M. expects the 2020 national meeting profit to be received in calendar year 2020. Jake M. asked that everyone consider how this $10k best be used and comeback with ideas at the next meeting. This item will be added to the business meeting agenda. Discussion about grants account funding led to a discrepancy in language regarding grants on the website. Wendy W. will clarify the language. To clarify it is the discretion of the host society of the NESAF winter meeting to donate to the grants fund or not. There was a referendum change recently that allows special grant projects to be funded from the principal of the ’95 national meeting profit and not just the interest. This is where the grants account obtains its funds. 
i. Grants (Metzler): Jake M. asked everyone to continue to consider anyone interested in filling this position. Mel Harder had nothing new to report and will assist a new person.
ii. Elections (MacMillan): Rob M. had nothing new to report. He did point out that he may     
not be continuing as the RI rep and if so, will not be continuing as elections chair.
iii. Historian/Archivist (Laustsen): Ken L. had nothing new to report. He will be doing a presentation at the Annual Meeting and this presentation will be available on the website afterwards. There was discussion of the NQ collection. Yale has historically been the repository of the NQs but this collection remains unfound. 
iv. Education Chair: Position still remains unfilled.
Break began at 11:54 a.m.
Meeting resumed at 12:14 p.m.

III. NEW BUSINESS 
3. 2020 NESAF Winter Meeting, Springfield MA: Jake M. noted that the meeting registration is available. The EC meeting will be held the day before. The room has been confirmed and generally lasts from 1pm to 5pm. Jake M. will provide details as it gets closer.
4. 2020 National Convention (Laustsen): Ken L. reported on several updates. Three plenary speakers have been confirmed. Most of the Friday Focus On speakers have been lined up. For anyone who hasn’t been the Friday Focus On sessions, these are 90-minute sessions with either a panel or a single presentation. The topics will be Eastern White Pine, natural capital markets (carbon, etc.), and a third topic which has yet to be confirmed. There will be a dozen field trips (urban tour, tornado damage, arboretum, Yale/Myers silviculture, MA sawmill tour, Cape Cod pine barrens, etc.). Between now and April the committee will decide which tours will be chosen to move forward. Submissions for abstracts and presentations is open until April 1st and NESAF members are encouraged to participate. Ron Lemin, Harold Cook, and Paul Dolan may be interested in potentially co-chairing the silent auction/raffle. The 2021 meeting will be held in Sacramento, California. In 25 years, this meeting it has been held in the Northeast twice. This has primarily been driven by hotel needs/price. Volunteers may be needed to take head counts of the attendance during the technical sessions to help understand which sessions are popular.
5.  2020 National Awards (Metzler): Jake M. reminded everyone that national awards nominations are due by March 15th. He encouraged supporting recent NESAF nominators to pursue national awards. Wendy W. will send an email reminder and Jake M. asked that state reps reach out to recent nominators at their level. 
6. NESAF Bylaw Review/Update (Laustsen): Ken L. reported that in 2018 he was a member of a three-person committee to suggest a minimum set of standard national bylaws. This minimum set would be approved by the council. There was a lack of momentum for a time then in December of 2019 the council approved the minimum set of national bylaws. No action date has been set to have states/divisions/chapters in bylaw compliance. Currently, NESAF has 14 articles in the bylaws. The minimum national bylaws have 10 articles and the language is far more condensed to comprise 3 pages instead of the former 20-page document. Ken L. is willing to do his fourth revision of the NESAF bylaws with the request that someone work with him to complete this. Jake M. volunteered to help Ken L. The general consensus was that it would be beneficial to have the bylaws match the national set if possible. It was decided that the revisions would not be able to be completed in time for the chapter/state meetings as scheduled and they will shoot to have a draft of the bylaws prepared for the NESAF Business Meeting. Bylaw changes can only be passed with a referendum and not a vote at a business meeting. Ken L. would like to have this ready for a fall referendum vote with the elections. NESAF will need to first pass the bylaws then divisions and chapters can follow suit. The referendum can be done by email via SurveyMonkey ballot. Ken L. will send out the national minimum bylaw standard to each state.
7. NESAF Operations Manual Review/Update (Metzler): Jake M. reported that the NESAF operations manual was last updated approximately 14 years ago. He has started a draft fully intending this document to be useful to future leaders. Leadership Central has forms and documents that are helpful, but this isn’t always easily accessible especially at the beginning of the year when annual documents need to be submitted but leadership permissions haven’t been changed. Jake M. will send out applicable portions of the document to those who now fill those positions to have guidance on revisions (elections, grants, website, etc.). The operations manual will NOT be available on the website when it is finished as it is an internal committee document.
8. Affiliate Agreements with National (Metzler): Jake M. reported that national is working towards a contract between each state society and national that outlines items such as logo use, IRS reporting responsibilities, state/federal tax exemption status, etc. Currently the relationships vary and they are looking to provide more consistency. Jake M. anticipates further discussion on this at the next HSD meeting and expects a document in the future.
9. Regional Leadership Academy (Laustsen): Ken L. reported that initial planning for the 2020 Regional Leadership Academy has begun. He has suggested timing it in conjunction with the national meeting and provide a 1-day academy. NY is proposing a 2.5-3-day session as has been done in November, but this has not been formalized yet. Ken L. feels like New England is pretty well caught up on candidates, but NY and Appalachia have a larger leadership need. He’ll provide more information as it comes along.
10. Other matters for the good of the order: None.


NEXT MEETING:         
Jake M. will email the group with specifics. 

March 24th, 2020-- Springfield, MA—1 p.m. TBD

The meeting was adjourned at 1:10 p.m.  
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