


NESAF Executive Committee Meeting
Wednesday, December 9, 2020 @ 9AM – 12PM
Video/Tele Meeting

APPROVED MINUTES

The meeting was called to order at 9:05 a.m. 
I.  STANDARD ITEMS
1. Antitrust statement (Metzler): Jake M. screen shared the anti-trust statement to briefly discuss. Jake M. can provide a copy upon request.
2. Ethics & Anti-Harassment statement (Metzler): Jake M. screen shared the anti-harassment statement and SAF code of ethics and briefly discussed it. Jake M. can provide copies upon request.
3. Roll Call (Bussell):
Members Present:
JP Barsky			Editor of NESAF News Quarterly
Mallory Bussell		Secretary
Tony D’Amato		Forest Science Coordinator
Donn Downey		Treasurer
Julie Evans		Immediate Past Chair
Mike Fleming		Massachusetts State Representative; Policy Chair
Susan Francher		Membership Chair
Diana Frederick		Incoming Chair-Elect
Bill Hill			Chair-Elect
Karl Honkonen		Maine State Representative
Ken Laustsen		Historian/Archivist; Awards Chair; Tri-Chair 2020 National Mtg
Rob MacMillan		Rhode Island State Representative; Elections Chair
Jake Metzler		Chair
Jon Nute			New Hampshire State Representative
Ed O’Leary		Vermont State Representative
Joelle Vautour		Incoming Massachusetts State Representative
Wendy Weisiger		Website Administrator

Members Absent:	
Mel Harder		Grants Chair
Mariann Johnston		Board of Directors Member Region VI
Joe Orefice		Connecticut State Representative

4. Introduction of New Members (Metzler): Jake M. introduced Diana F. and Joelle V. and thanked them for joining the EC.
5. Add/Adjust agenda: Policy report will be fit into the agenda when Mike F. is available.
6. Review/Vote on the September 9, 2020 EC minutes (Bussell): Discussion of edits. Ed O. moved to accept the September 9, 2020 NESAF EC Minutes as edited. Rob M. seconded. No further discussion. The question was called, and the motion carried unanimously.


I. ONGOING BUSINESS 
1. Standing Committee Reports:
i. Policy (Fleming): Climate Change/Carbon: Mike F. recognized Yankee Division and Mike Ferrucci for their work in quickly developing a position statement and effectively making change with policy makers in Southern New England. They continue to develop better resources and outreach materials for foresters when discussing climate change and carbon in regards to forest management. As of December 4th, the CT climate change committee had removed pro-forestation language and an arbitrary number of reserve acres on public land from their document; two huge successes in defending the science behind forest management. It was discussed that the Yankee position statement was very well timed to be a useful document with the CT climate change council. It was encouraged that members keep up to date with what is going on in your state. The climate committees can get contentious in meetings and it has been helpful for those involved to have climate related articles to support them. Julie E. mentioned that it might be good to have a single place where members can access all climate related documents or even setup an outreach where members interested in participating in efforts can be reach each other or have clearly outlined ways members can be involved. It was discussed that an additional climate resources page may be able to be developed on our website where uploaded documents or links can be provided. This could be a regional version of the national policy page with a link to the national website. Mike F. will coordinate with Mike Ferrucci and Wendy W. on creating the page. Wendy W. will provide a draft webpage the EC can review prior to publishing it. The concern is that this topic of climate change and forests will become a larger matter as discussion spreads to other states and public forest management policy can influence how private landowners make decisions about their own land management. The membership may value a single place to access information. It was noted that Maine’s climate action plan references no pro-forestation language. Jake M. added that Maine forestry sector does a great deal of outreach with their organizations and development is seen as the primary threat to forestland in ME, not trying to grow more carbon on existing forest land. Mike Ferrucci offered to write a letter to the NQ about their efforts, but it was discussed that the letter may be well served to send to national as well. Other updates: Mike F. will continue to be involved with the Northeast Forest Network and Bill Labich’s campaign “Stand Up for Forests”. After the September EC meeting Jake M., Mallory B., Kevin E., and Mike F. met on a call with Bill Labich to discuss the campaign. The campaign is intriguing and Mike F. volunteered to keep the EC informed. Karl H. also serves on the Northeast Forest Network planning committee, but has limited involvement with this specific campaign. Mike F. is also a board member for National Wildlands and Wetlands and is involved with editing their climate impact report. National Policy Committee: Julie E. noted that we should make sure national is paying sufficient attention to the climate discussion in the Northeast as it could have national impact. Jake M. noted this will be discussed with Mariann J. Julie E. pointed out that this may be a time where a more coordinated top-down effort could be utilized instead of relying solely on volunteers from the region with limited time. Other Discussion: Tony D. also suggested it may be strategic to recruit someone to represent and coordinate the forest management climate/carbon position as New England may be a continued battleground. Julie E. suggested that perhaps an optional special EC meeting could be held to include outside folks with interest in the climate change topic. Jake M. suggested speaking to Bill H., Incoming NESAF Chair, with any ideas.
Mike F. temporarily left the call at 9:42a.m.

ii. Financial Report (Downey): Donn D. reported that the financials have continued to be quiet. Donn D. emailed out two reports prior to the meeting.
Income/Expense Report: Donn D. reported that not much has changed since the last meeting. The first $5,000.00 installment from national for hosting the national meeting has been received. Jake M. fully expects NESAF to receive the remaining $5k from national, but will follow up with them on an expected timeframe so Donn D. can plan. It was clarified that funds from hosting the national meeting will be split evenly across divisions, $2,500.00 each. There was discussion regarding dues payments from national. Donn D. expressed that the payment schedule is typically one large payment in the first quarter with one or two additional payments each year. The payments come inconsistently without communication prior to receiving them. The reconciliation spreadsheet for each payment typically comes a few months after the monies have been received. This makes timely reconciliation troublesome. Donn D. reported that bank account interest rates have gone down again. The checking account earns 0% interest. The grant and savings accounts are earning approximately $7/month now. 
Net Worth Statement: Donn D. reported the net worth is continuing to grow as NESAF is earning more than spending in recent years. The accountant filed the 2019 taxes by the Oct. 1st deadline; this was an automatic extension due to COVID-19. All ad revenue from the NQ has been accounted for. Bill H. moved to accept the Financial Report as presented. Julie E. seconded. No further discussion. The question was called, and the motion carried unanimously.

iii. District VI Report (Johnson): Mariann J. was unable to attend and submitted her report prior to the meeting. Mariann J. is looking for folks who might be interested in filling her position when her term needs in December 2021. The representative typically alternates between NYSAF and NESAF with NESAF’s turn coming up. The term will be from 2022 to 2025 with the election of the position in 2021. People are encouraged to suggest any people that may have interest to her and she will reach out.

iv. Forest Science Coordinator (D’Amato): Tony D. reported the December NQ science theme will focus on regional forest inventory trends and what this means. Chris Woodall and Jim Duncan will be submitting articles. It was discussed the 2021 NESAF Winter Meeting will be held virtually by Yankee on March 22nd & 23rd. The meeting rotating schedule will then be: 2022 in Maine, 2023 in New Hampshire, and so forth back on the regular schedule. In conference calls with Adam Moore, 2021 NESAF General Meeting Chair, ideas have been discussed about how to present posters and flash talks virtually. Tony D. had many of his students presenting at the national meeting virtually and found that it was tough to sustain engagement in a live virtual setting. The discussion revolved around figuring out what method will be best to maximize participation in a virtual meeting. Tony D. will be using the flash talk and poster content as the spring NQ science theme. Jeff Ward is coordinating the session and Tony D. will be in touch with him.

v. News Quarterly (Barsky): JP sent out his report prior to the meeting. JP reported the next NQ deadline is December 22nd. Please send JP any updated contact information for EC members and state leadership. Bill H. is ready to submit a NESAF Chair report for upcoming issue. Discussion revolved around whether the HSD award for communication should make the front cover of the NQ. It was agreed that this is important recognition and could be a good way to generate further interest in Yankee’s work and the climate discussion in New England. Guest articles include a correction from a previously published article by Lloyd Irland and a writeup from Skylar Roach, new District VI student representative. The 2021 Winter Meeting program will be included in the issue. One NQ advertiser (Sewall) will not be continuing advertising. The company was recently purchased and is moving in a different direction. Any ideas for advertisers, please reach out to JP. The HSD proposal regarding NQ CFE credits was not accepted and JP will not continue to pursue this. JP will be reaching out to Tim Hawley regarding scanning the old issues of NQ Tim has collected over the years. JP plans to work out bugs in the paper versus electronic receipt of the NQ. JP thanked everyone who has contributed to the NQ this year. Jake M. and Julie E. thanked JP for his hard work! Ken L. offered to write a short piece for national awards and fellow nominations. For those interested in reaching out to potential advertisers the ad rates are within the NQ. It was also mentioned that the new national woodland owner survey results have come out and could be a potential science theme in the future.

vi. Website (Weisiger): Wendy W. reported that things have been pretty quiet without many events happening. The jobs board is still the most searched and viewed part of the webpage and we should continue to encourage employers to use it. Maine has collaborated their page with NESAF’s and Laura Audibert can login and make any changes they need easily without involving Wendy. Wendy W. has been in touch with Green Mountain and Yankee. When they are ready to join the NESAF page she can help them through the process. Wendy W. is happy to work with Mike F. to develop a climate change/carbon page on the website. She mentioned that states should be sure to send their election information to her and Rob M. in a timely fashion during the election period if they would like theirs included on the email with the NESAF ballot. Maine’s got in at the last minute and others were left out. Rob M. mentioned that they are having a bit of difficulty getting Constant Contact emails to reach unh.edu email holders, some are receiving them and others aren’t. He’s working with UNH IT Dept. to correct this. Wendy W. gets all of her emails addresses and lists from the national database and can send out any emails states or divisions need as long as she gets a reasonable heads up and the message is already crafted. Wendy W. will find out, but believes she can create separate user names all under the same NESAF account should any states wish to login and control their own emails in Constant Contact. This is the same setup with the NESAF Zoom account. NESAF is slowly providing resources that lower levels do not need to purchase and can use freely. Discussion briefly turned to Instagram as a potential new direction to engage younger audiences. There are social media guidelines from national.  Implementing something like this could be coordinated with the District VI Student Rep.

vii. Awards (Laustsen): Ken L. reported that NESAF proudly received the House of Society Delegates (HSD) National Recognition Award for Communication for Yankee Division’s policy development on a tight timeline. Jake M. and Bill H. attended the virtual meeting and received the award. Bill H. submitted the application for Yankee’s efforts to develop a position statement in a hurry and their work to develop useful outreach materials for members. Discussion revolved around how this should be presented to Yankee and who should pay for the cost of framing. Julie E. moved to support Jake M. in framing the award and sending it to Mike Ferrucci. Ed O. seconded. No further discussion. The question was called, and the motion carried unanimously. 
Break began at 10:40 a.m.
Meeting resumed at 10:55 a.m.
Ken L. reported that the 2020 award recipients have had their awards mailed to them. Six of the seven award winners have received them. He is waiting on a mailing address for the seventh. 2021 award nominations were due by December 1st. Ken L. has received the following award packages:
2 	Integrity in Conservation Award
1 Distinguished Service Award
2 James W. Toumey Award
1 Mollie Beattie Young Forester Leadership Award
No nominations were submitted for Austin Cary Practicing Professional Forester Award, David M. Smith Award, or the Ernest M. Gould, Jr. Technology Transfer Award. Ken L. will share the award nominations with the awards committee after January 1st for a vote by the committee by the end of the January. Discussion revolved around whether current or incoming state reps should be included in the awards committee. Jake M. noted this will be cleared up in the Operations Manual update. It was decided that incoming state reps should comprise the awards committee as their term begins January 1st. The awards committee is comprised of the NESAF EC Chair and 6 state representatives. Jake M. noted that the rotating state rep election schedule will mean that a portion of the awards committee will always be incoming reps and a portion will always be existing reps. Discussion then revolved around how to recognize the 2020 awards winners along with the 2021 award winners at the virtual meeting in March. Ken L. plans to hold up each award and give each award winner a chance to give thanks. General consensus was that the awards session should be planned to take a longer time to include both years’ recipients. Julie E. expressed concern that awards session attendance may be down with flash talks session before and a longer break following the awards ceremony. Ken L. confirmed that the current awards ceremony is scheduled 11:30am to 12:30pm followed by a break until 2pm. There will be 7 awards winners to be recognized for 2020 and 4 award winners to be recognized for 2021.

viii. Membership (Francher): Susan F. lost the call. If she returns to the call before the meeting adjourns the membership report will be given at that time.

ix. Grants (Harder): Mel H. emailed the grants report out prior to the meeting. New Grants: Mel H. reported that one new grant application was accepted by the December 1st grants application deadline. The application is titled “Assessment of the Value Added by Consulting Foresters”. Dr. Andrew Howard and Dr. Susan Romano are the project coordinators. Granite State SAF will be contributing $1,000 to the project. Jon N. added that the total project budget is $10,000 and they are only seeking a portion of the funding from NESAF. The application is requesting $4,000. Discussion determined that the application appears complete and will be voted on at the January EC meeting. Current Grants: Jon N. noted that the active grant on oak casks will be featured on UNH video broadcasting at 7pm tomorrow. JP plans to ask Andy Fast for an article discussing the project for the NQ. Mel H. submitted Andy Fast’s final report for the grant prior to the meeting.

x. Elections (MacMillan): Rob M. reported that the election went smoothly. He noted that states need to get him election information in a timelier fashion if they wish to be included on the NESAF ballot. Ken L. reported that bylaw revisions have been approved, signed, and accepted for NESAF and Granite State. Maine’s bylaw revision has been approved and awaits signature. Ken L. will get Wendy W. necessary information to update website documents appropriately. Lori Rasor, the national SAF liaison for state societies, will receive copies of the newly revised bylaws. 
xi. Historian/Archivist (Laustsen): Ken L. has nothing new to report.
xii. Education Chair: Position still remains unfilled.
xiii. State Reports:
i. New Hampshire (Nute): The new NH State Forester is Patrick Hackley. Formerly Brad Simpkins. NH SAF will have a virtual business meeting on February 12th from 3-5p.m. Hoping to host a late fall field meeting in person in 2021.
ii. Maine (Honkonen): Karl H. reported ME hosted their annual meeting in October virtually with a climate change theme.
iii. Yankee (Barsky): JP reported Yankee hosted a combination meeting of a small live/virtual meeting in October with approximately 100 members in attendance.

II. CURRENT BUSINESS 
a. SAF Virtual Convention
i. HSD Report (Metzler): Jake M. reported that the HSD meeting went over typical topics including: finances, policy, student membership, etc. The SAF President and CEO made several presentations. Jake M. learned that national is reviewing policies and procedures that may hinder that speed at which things get done at the national level. National is continuing to work towards affiliate agreements with state societies, but this work has been stalled with pandemic. The work Yankee did with climate change policy was touched on as a success story. Bill H. also attended the HSD meeting. 
ii. Attendance & Discussion (All): Jake M. noted that the meeting seemed well attended. He had volunteered as a moderator for some sessions and this role required more time than he had anticipated. The talks are archived online for those who had registered for the meeting. Karl H. reported that he had presented material in a pre-recorded format where the moderator then played the video. He was a bit disappointed in the sound quality and lack of time for questions. Julie E. attended the meeting and noticed that sessions didn’t go as well when moderators didn’t have a good internet connection. She also didn’t like the lack of time for discussion. Julie E. noted that with approximately 1,300 attendees national should be able to have solid feedback on the event and wondered if this information can be analyzed to help other virtual event holders. Julie E. and others like the plenary speaker. Ken L. hasn’t heard of any feedback results from the meeting and mentioned that it hasn’t been decided yet if the next national meeting will be held, virtually or in a hybrid format. Jake M. wondered if a better online platform exists for hosting meetings like this. He had between 50 -80 attendees in his sessions. Bill H. was pleasantly surprised that only minor glitches occurred and thought the first-time virtual meeting a success. Ken L. noted that 270 people attended the Friday Focus on White Pine. The next national meeting will be in Sacramento, CA in early November.

b. NESAF Operations Manual Review/Update (Metzler): Jake M. reported that it has been since 2006-2008 when the operations manual was last updated. It will be useful to current and future leadership to clarify what we do. Jake M. is basing revisions off the newly updated bylaws. Jake M. will send out a clean copy of the most recent revisions to the EC for review and feedback. A deadline will be set for EC feedback and Jake M. will send out a reminder email one week in advance of the deadline. It was also suggested to include others with historical NESAF knowledge, like Ron Lemin, in the email discussion.
Ed O. left the meeting 10:28 a.m.
The operations manual is 26 pages. Jake M. mentioned that under Appointed Positions it came to his attention that the Forest Science Coordinator had a 2-year term with a 2-term limit. He’d like to change that to no term limit since NESAF hasn’t been limiting the terms. The group agreed. He also would like to add NQ and Website Administrator to positions with 2-year terms, this would just give folks a natural opt out point if they would like to do so. Jake M. noted that position stipends may need to be considered and updated, he asked that the group think about this. Wendy W. and JP both don’t keep track of the hours they spend in their roles and though the current budget is locked in, the topic of stipends should be considered in future budget discussions. Julie E. suggested stipend receivers privately email Jake M. with their thoughts. Ken L. pointed out that the natural break in IRS reporting requirements occurs at $600/year, but this shouldn’t limit any stipend adjustment. Jake M. would like the operations manual to be useful and available on the website as an easy to find resource. The document could be adapted by other divisions/chapters looking to modify their own. Julie E. noted she is willing to participate on this project beyond her term end. 

c. Northeast Forest Network – Stand Up for Forests Campaign (Fleming): Mike F. discussed this topic while he was on the call earlier. 

Susan F. rejoined the call 11:53 a.m.
d. Membership (Francher): Susan F. reported since the last meeting 3 new or rejoined members have been added to the membership list. As of today, the membership total is 766. Susan F. expects the membership numbers to gradually increase to previous levels as time passes and the difficult year gets behind us. She noted that personal connection will be important to reviving our membership numbers coming out of 2020. As end of year membership renewals come in Susan F. will be interested how the membership numbers change.

e. Other Matters for the Good of the Order: Wendy W. will be updating leadership contact information on the website. Mallory B. will be adding new EC members to the DropBox account.

NEXT MEETING:         

January 13th, 2021—Wednesday--Conference Call: Bill H. will email out time and zoom meeting link in advance.

The meeting was adjourned at 11:57 a.m. 
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