


NESAF Executive Committee Meeting
Sunday, March 21, 2021 @ 1PM
Video/Tele Meeting

APPROVED MINUTES

The meeting was called to order at 1:03 p.m. 
I.  STANDARD ITEMS
1. Antitrust statement (Hill): Bill H. read the anti-trust statement and can provide a copy upon request.
2. Ethics & Anti-Harassment statement (Hill): Bill H. read the anti-harassment statement and SAF code of ethics and can provide copies upon request.
3. Roll Call (Bussell):
Members Present:
JP Barsky			Editor of NESAF News Quarterly
Mallory Bussell		Secretary
Donn Downey		Treasurer
Susan Francher		Membership Chair
Diana Frederick		Chair-Elect
Bill Hill			Chair
Karl Honkonen		Maine State Representative
Ken Laustsen		Historian/Archivist; Awards Chair
Rob MacMillan		Rhode Island State Representative; Elections Chair
Jake Metzler		Immediate Past Chair
Jass Smith			Vermont State Representative
Joelle Vautour		Massachusetts State Representative

Members Absent:	
Tony D’Amato		Forest Science Coordinator
Mike Fleming		Policy Chair
Mel Harder		Grants Chair
Mariann Johnston		Board of Directors Member Region VI
Jon Nute			New Hampshire State Representative
Joe Orefice		Connecticut State Representative
Wendy Weisiger		Website Administrator

4. Add/Adjust agenda: None.
5. Review/Vote on the January 13, 2021 EC minutes (Bussell): Discussion of edits. Diana F. moved to accept the January 13, 2021 NESAF EC Minutes as edited. Ken L. seconded. No further discussion. The question was called, and the motion carried unanimously.
6. Appointment of Standing Committee Chairs & members (Hill): Bill H. reviewed the NESAF Operations Manual (section 2) and Bylaws (section 3) and confirmed the need to appoint standing committee chairs annually at the December meeting. In lieu of doing this at the December 2020 EC meeting, the appointments will be made at this meeting. Bill H. read the following list of positions and appointees to be voted and approved by the EC: 
	News Quarterly Editor: 			JP Barsky
	Secretary: 				Mallory Bussell
	Policy Chair:				Mike Fleming
	Membership Chair: 			Susan Francher
	Incoming NESAF Chair:		Diana Frederick
	Grants Chair:				Mel Harder
	Treasurer:				Donn Downey
	Website Administrator:			Wendy Weisiger
	Forest Science Coordinator:		Tony D’Amato
	Elections Chair:				Rob MacMillan
	Awards Chair/Historian/Archivist:	Ken Laustsen
Ken L. moved to approved the Standing Committee appointees as read by Bill H. for the calendar year 2021. Karl H. seconded. No further discussion. The question was called, and the motion carried unanimously. Jake M. mentioned that the existing bylaws require annual appointments. If approved the revised bylaws do not require this.	

II. Treasurer’s Report and 2021 Budget (Downey): Net Worth Statement: Donn D. reported the net worth for 2020 is bit higher than expected due to the timing of the receipt of the $10,000 for national meeting hosting and the distribution of the $10,000 evenly ($2,500 each) to the divisions. The funds were received in 2020 and distributed in 2021—explaining the unexpected increase in net worth. JP mentioned Yankee Division has not received their check yet, Donn D. and JP will follow up with the Yankee treasurer after this meeting. 2020 Actual & 2021 Proposed Budget: Donn D. reported the actual 2020 income is higher than budgeted due to the receipt of $10,000 national meeting hosting contribution. The actual 2020 expenses are lower than budgeted due to the pandemic resulting in the cancelation of the NESAF annual winter meeting, the cancelation of the regional leadership academy, and the reduced expenses associated with the change from an in-person to virtual national convention. The timing of the NQ publication bills resulted in bills for 3 issues being realized in 2020—resulting in this expense line item being under budget for 2020. As a result, the 2021 proposed budget anticipates bills for 5 issues in the 2021 calendar year. Potential 2021 annual meeting profit to NESAF was discussed. It was determined that based on most recent registration numbers $4,000 would be a conservative value to provide in the proposed budget. Ken L. is unsure of firm plans for a 2021 regional leadership academy, he advised the approved $1,000 line item voted on at the last EC meeting remain in the proposed budget. It was discussed and determined that the proposed stipend adjustments in the draft operations manual be included in the proposed budget to receive a vote by the membership. Discussion revolved around how the budget and actuals will be presented at the Business Meeting. It was decided the treasurer’s report should include actuals for 2018, 2019, 2020; 2020 budget; and the proposed budget for 2021. It was noted the “website” line item includes expenses for Zoom and Constant Contact. Donn D. clarified the following adjustments to the Treasurer’s Report presented at this meeting: add the 2020 budget column, adjust NESAF 2021 annual meeting profit to $4,000, include the $1,000 regional leadership academy line item, and adjust the stipend line item to $4,200 to reflect stipend adjustments in the proposed operations manual. Ken L. moved to accept the Treasurer’s Report and 2021 Proposed Budget as amended. Jake M. seconded. No further discussion. The question was called, and the motion carried unanimously. Wendy W. will send the 2020 Business Meeting minutes, Proposed 2021 Budget, and Treasurer’s Report by email to the membership by the end of the day as well as upload appropriate documents to the website. 

III. District VI Report (Johnson): Mariann J. is unable to attend; no report.

IV. ONGOING BUSINESS 
1. Standing Committee Reports:
i. Forest Science Coordinator (D’Amato): Tony D. was unable to attend; no report.

ii. News Quarterly (Barsky): JP sent out his report prior to the meeting. The deadline for submissions for the next NQ is March 22. JP asked folks to review their contact info for corrections. The science theme is the flash talk abstracts from the annual winter meeting. Awardees will be featured with photos, if possible. There will be a thank to all of the meeting sponsors as well as the winter meeting planning committee. State reports will be included. Andy Fast submitted a final report on the NESAF grant project involving cask research. JP has no notices for members passing in this issue, if anyone learns of someone, please let him know. JP will provide a brief report at the business meeting if time allows. JP plans to continue to update the mailing list. He has not heard from Tim Hawley regarding the scanning of back issues of the NQ, but he may have summer students with occasional time to work on this in the coming summer.

iii. Website (Weisiger): Wendy W. was unable to attend and has been wonderful with email communication to the membership during the virtual annual meeting preparation.

iv. Awards (Laustsen): Ken L. reported that 4 awards will be presented at the 2021 awards ceremony. The awards ceremony will be Tuesday at noon. He also reported 3 nominations have been submitted for national awards: 1 Fellow, 1 Presidential Field Forester, and 1 Technology Transfer award. The decision timelines on the national awards vary. Logistics for the Zoom awards ceremony was discussed. Bill Hill will be a backup moderator for the session.

v. Membership (Francher): Susan F. submitted a report prior to the meeting. Susan F. reported NESAF is down approximately 70 members from this time last year and down approximately 35 members since the end of December. The largest drop was in student and transitional members. Generally, this time of year experiences the greatest membership declines as many members renew in December and some may be slow to renew. Discussion revolved around tracking of members. It was not clear if records exist to see if students and young professionals are moving and maintaining membership elsewhere or if they are truly lost members. Diana F. suggested checking dropped members against a national membership list, if possible. There was also discussion of potentially losing members due to retirees not justifying the expense and if a retirement rate could be used by national to address that. At the last House of Society Delegates meeting, national is considering requiring Golden Members to pay membership dues; this has not been the case in the past. It was noted that membership will be going through a large change soon to fix discrepancies in month and year accounting for how long you’ve been a member and well as streamlining the national membership database. Currently issues can be corrected with national on an individual basis.

vi. Grants (Harder): Mel H. emailed the grants report out prior to the meeting. Mel H. reported that there are currently no active grants. The grant application titled “Assessment of the Value Added by Consulting Foresters” was considered and the EC voted not to fund the project primarily due to lack of detail on spending. Granite State Division was notified in writing of this decision. No other proposals have been received to date. Any proposals NESAF does receive will be reviewed at the December 2021 EC meeting and if found complete will be forwarded to the January 2022 EC meeting for discussion and vote. Forester Fund: Forester Fund grants are issued by National SAF. The funds are issued to NESAF, which then distributes the money to the requesting organization. It is up to NESAF to keep track of the funded project to make sure the funds are spent as granted and that the final report gets sent to and approved by National. Mel H. recently communicated with Lori Rasor, the SAF Forester Fund coordinator, and there are currently no Forester Fund projects in the NESAF jurisdiction. 

vii. Elections (MacMillan): Rob M. has nothing new to report.

viii. Policy (Fleming): Mike F. was unable to attend; no report. Bill Hill reported that he will continue to shepherd the process of NESAF creating a position statement on carbon, climate change, and forest management while Mike F. has family health issues to attend to. In speaking with Mike Ferrucci and Danielle Watson, it was decided that a two-page model of a national position statement is fitting. This will keep the document short and to the point. It was suggested Bob Perschel from the New England Forestry Foundation may be interested in being included in the development process. Bill Hill welcomes any help and doesn’t expect it to be a large time commitment. Jass Smith offered to assist as well.

ix. Historian/Archivist (Laustsen): Ken L. reported that he has unsuccessfully gained access to NESAF archives at Yale University. Primarily due to current pandemic restrictions. Joe O. has also been unsuccessful. Ken L. is hoping to find issues of the NQ from 1966 to 1972 as well as any historical documents that will aid in him authoring a NESAF history volume 2 starting from 1966. Discussion revolved around the ownership of the documents. Ken L. believes the records were given to Yale University to archive on NESAF’s behalf. Discussion revolved around whether this is a good place to store documents, aside from the pandemic, does it make sense. Though Yale may be an appropriate place for NESAF documents general consensus was getting a record of what is there is very important. JP offered to help Ken L. digitize any documents when his summer interns have a poor weather day. Ken L. plans to get the NQs from 1972 to 1985 to JP for this purpose. It was also a concern that documents archived at Yale may not be able to be removed to be digitized. Ken L. will work on learning more.

x. Education Chair: Position remains unfilled.
xi. Communications Chair: Position remains unfilled. 

V. CURRENT BUSINESS 
1. 2021 Virtual Winter Meeting (Moore/Hill/Metzler): Adam Moore was unable to attend. Bill H. reported that the planning committee has worked very hard to provide a quality seamless virtual meeting. The meeting begins Monday morning at 10AM. Jake M. shared the most recent registration information. Currently, the registration consists of: 210 members, 36 non-members, 46 student non-members, and 25 SAF student members. West Virginia has a large group of students signed up to attend. 54 members donated to support student meeting registration. It was also noted that folks can register after the meeting and watch all the recordings for up to one year. Jake M. noted practice sessions have gone well and expects the meeting to run smoothly. The business meeting will be Monday at 12:45pm. This is a 45-minute session.

2. NESAF Operations Manual Review/Update (Metzler): Jake M. emailed the most recent version prior to the meeting. Discussion revolved around edits. Jake M. decided to separate the Annual Winter Meeting Planning Guide from the Operations Manual. If approved, the Operations Manual and forms can be uploaded to the website as individual documents. Bill H. thanked Jake M. and everyone who has helped. Susan F. moved to approve changes to the 2021 Operations Manual as presented and discussed. Diana F. seconded. No further discussion. The question was called, and the motion carried unanimously. 

VI. NEW BUSINESS:
1. Social Media Efforts (Hill): Bill H. would like NESAF to pursue social media in a similar format to national. He has discussed this with Wendy W. and she simply does not have the time to do this. Wendy W. noted the Forest Society has a part-time person handle this for them. Bill H. suggested this be a new position on the EC, potentially with a stipend. This may be a great opportunity for a young person, student, or someone with an interest. It was discussed that some state societies have an Instagram account that has one student run it for a year at a time before it is passed on to the next student. Jass Smith mentioned that older folks with interest could be trained and piggy backing off national’s format would help. Wendy W. offered to be involved. It was discussed putting a call out for this position in the NQ. It was determined to mention this at the Annual Meeting first, and wait to announce the opening until more details are determined. It was suggested to write up a job description for the role. It was also noted that national social media guidelines need to be reviewed and NESAF may need to establish their own. This position may work well with the District VI student representative. Mallory B. offered to be involved. Diana F. mentioned the opening remarks by the Chair at the start of the meeting tomorrow would be a great opportunity to mention this idea.
2. 2021 Regional Leadership Academy (Laustsen): Ken L. reported that in 2018 NESAF sent 11 people to the Regional Leadership Academy with New England, New York, and Appalachia. In 2019, NESAF sent 6 people. The idea was to hold another leadership academy in 2020 in conjunction with the national convention and at that time NESAF would be pretty well caught up on folks desiring leadership training in NESAF. In 2020, the national convention went virtual and plans to host a regional in-person leadership training were halted. In 2021, talk has been considered hosting a regional leadership academy again with the same 3 state societies, however the question has been asked if NESAF would take the role in hosting it. The event is typically a 2 ½ day session the second week in November, beginning Wednesday and ending Friday on a half day. These have been held in PA. Ken L. would likely be the main coordinator or play a very active role in its organization. Jake M. wondered if a 2022 effort would make more sense, to be sure to be able to have an in-person leadership training. Bill H. is very supportive of leadership trainings as he has been an attendee in the past. Ken L. prefers an in-person event and would not put forward a virtual academy proposal. Ken L. noted event timing has largely been driven by February and June Forester Fund deadlines, which provide a portion of the event’s funding. NESAF’s grant deadline is in December and may be an opportunity.
VII. Other matters for the good of the order:
1. Bill H. was approached by Dr. Bill Livingston at UMaine to write a letter of support for a funding application for a $10 million Eastern White Pine health and management study. Jake M. and others mentioned that letters of support have been handled in a case-by-case manner in the past, though in the past it was determined that as Chair you have discretion to make these calls and are expected to keep the EC members informed as you do so. Ken L. moved to support the NESAF Chair writing a letter of support for the University of Maine’s White Pine research opportunities. Diana F. seconded. Discussion revolved around Bill H. forwarding along the request email and his responding letter of support to the EC members. Ken L. suggested Bill H. include the discussion from this meeting in his letter of support.  The question was called, and the motion carried unanimously.

NEXT MEETING:         

June 16th, 2021 at 9AM—Wednesday—Virtual or in-person outside, meeting details will be provided by Bill Hill as it gets closer.

The meeting was adjourned at 3:24 p.m. 
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