


NESAF Executive Committee Meeting
Tuesday, March 24, 2020 @ 1PM – 4PM
Video/Tele Meeting

APPROVED MINUTES

The meeting was called to order at 1:08 p.m. 
I.  STANDARD ITEMS
1. Antitrust statement (Metzler): The anti-trust statement was read. Jake M. can provide copies of the statement upon request.
2. Ethics & Anti-Harassment statement (Metzler): The anti-harassment and SAF code of ethics was briefly reviewed. Jake M. can provide copies upon request.
3. Roll Call (Bussell):
Members Present:
JP Barsky			Editor of NESAF News Quarterly
Mallory Bussell		Secretary
Tony D’Amato		Forest Science Coordinator
Donn Downey		Treasurer
Julie Evans		Immediate Past Chair
Mike Fleming		Massachusetts State Representative; Policy Chair
Susan Francher		Membership Chair
Bill Hill			Chair-Elect
Karl Honkonen		Maine State Representative
Ken Laustsen		Historian/Archivist; Awards Chair; Tri-Chair 2020 National Mtg
Rob MacMillan		Tentative Rhode Island State Representative; Elections Chair
Jake Metzler		Chair
Ed O’Leary		Vermont State Representative
Joe Orefice		Connecticut State Representative

Guests Present:
None

Members Absent:	
Mel Harder		Outgoing Grants Chair
Mariann Johnston		Board of Directors Member Region VI
Jon Nute			New Hampshire State Representative
Wendy Weisiger		Website Administrator

4. Add/Adjust agenda: Julie E. has to leave the call at 3pm.
5. Review/Vote on the January 21, 2020 EC minutes (Bussell): Mallory B. didn’t have the January meeting minutes prepared for a vote. She will email them out when they are ready.
I. Financial Report (Downey): Donn D. provided a written report by email prior to the meeting. Proposed 2020 Budget: Donn D. noted that the grants account will no longer be found on the income and expense report as he is now reporting it in a separate format to aid with clarity of how the grants fund is managed. The new format for how he will be formatting the budget with the grants account separated has been included in the proposed budget for 2020. The changes were well received by the group. Donn D. has made no further changes to the 2020 budget since the January meeting. Due to the cancellation of the in-person national meeting in November questions arose to the distribution of the $10k hosting payment from national and what will happen. Jake M. expects a $5,000 disbursement in April and a second $5,000 disbursement in November. Discussion revolved around potentially distributing a portion of the national meeting fund between divisions and chapters. There was general positive discussion around this idea as meeting attendance that most chapters survive on will likely be down this year due to COVID-19 pandemic restrictions. Donn D. indicated NESAF’s finances are in a stable place and such funds may be more critical to chapters/divisions. Julie E. suggested potentially shifting the Yankee hosting of NESAF meeting to 2021 to prevent skipping them in the rotation and losing all of the effort and financial benefit Yankee has put into meeting preparation. Jake M. pointed out that the national meeting fund would likely have the biggest on the ground impact at the local level. Mike F. suggested adding it to the roughly $25,000 in the grants account. Julie E. suggested that NESAF could consider using it for social relief through the pandemic. Karl H. asked if there are any restrictions for the use of the funds once they are dispersed to NESAF and Jake answered that NESAF is free to use the funds without restriction. Ken L. suggested no motion for a decision today until more thought has been considered and funds are actually dispersed. Given the online nature of the national meeting format things may change. Jake M. suggested a proposal for the funds to be included in the budget so the members are aware. General consensus was to include it on the budget, but do not disperse any funds until everything has been settled. The rest of the proposed budget was reviewed. There is another budgeted loss this year. This year the budget is planning on a $9,000 loss. Donn D. will update the budget with new numbers to ensure it is accurate for the business meeting. He will remove the $1,000 national meeting promotion line item as national covered the magnet expense NESAF was planning on. Donn D. noted that NESAF is able to absorb the budget loss as there is a solid operational reserve. There was general support of a NESAF Zoom account that can be shared with chapters/divisions. Relying on university video conferencing shouldn’t become a habit. It was discussed that the budget isn’t actually approved each year until 3 months have already passed of that budget year.
II. Annual Winter & Business Meeting Cancellation (Metzler): Jake M. reported that the Annual Winter Meeting has been cancelled after much consideration due to the COVID-19 outbreak and health and travel restrictions implemented in each state. The budget implications of the decision have been discussed in the budget discussion. Regarding the awards ceremony, the next awards ceremony will be longer and any chapters or divisions who would like to distribute these to the recipients are welcome to with a full ceremony still planned for the next annual meeting. Announcement of the winners will be included in the next NQ. At this time Maine is the only division/chapter to continue to plan on an annual meeting as theirs is held in the fall and they may be able to proceed. There were 7 award winners this year.
III. NESAF Business Meeting (Metzler): Jake M. noted the biggest implication of the cancelled annual meeting is the items that must be addressed at the business meeting each year must still be accomplished. With the current New England membership at approximately 800 members, 5% of the membership (40 members) must be present to reach a quorum and vote on necessary business items. Options include: holding off on the business meeting until the Maine annual meeting in the fall, having a meeting in conjunction with national in the fall, or coordinate a Zoom video meeting with EC/division/chapter officers and any interested members to reach 40 members and handle the necessary annual business items. The SAF bylaws do not include any clauses for national emergencies. It was discussed that a vote could be taken by SurveyMonkey to decide if this is a reasonable course of action. There was discussion that this is probably unnecessary given the current world circumstances. The decision was made to move forward with a video/tele business meeting, keep the agenda short and cover what is absolutely necessary (1 or 2 items), and provide 30 days’ notice to members interested in joining the call. Jake M. will begin coordinating a date that works well for leadership. It was discussed that 100 participants are allowed on Zoom calls at the lowest subscription level, which should be plenty for the current NESAF need. Jake M. will get NESAF a Zoom account. It is expected to cost around $200 per year. Tentatively an April 30th date will be considered. Wendy W. will send out an email for the official 30-day notice to the membership and a reminder will be included in the upcoming NQ. 
IV. Spring Webinar Series for Winter Meeting Speakers (Metzler): Jake M. reported that the annual meeting planners weren’t interested in trying to make the program work online. Tony D. added that it would take a fair amount of work to coordinate something like that and have it work well. There is a possibility that these same speakers may be on the program for next year and it would be unfortunate to have the planners reorganize a whole new program if it isn’t necessary. On top of that it would be difficult to meet continuing education requirements online. An adjusted hosting schedule for the winter meeting was proposed and briefly discussed. Ed O. moved to accept the adjusted NESAF Annual Winter Meeting schedule as follows: 2021—Yankee; 2022—Maine; 2023—Granite State: 2024—Green Mountain. Joe O. seconded the motion. No discussion. The question was called, and the motion carried unanimously.

V. NEW & ONGOING BUSINESS 
1. Standing Committee Reports:
i. District VI Report (Johnson): Mariann J. was unable to attend and submitted a report. Jake M. went over Mariann’s report with the group and noted that there are two new hires at the national office.
ii. Forest Science Coordinator (D’Amato): Tony D. reported that poster and flash talk session material will go to JP for the NQ for the June issue’s science theme content. The flash talks have become so popular that they’ve had to evaluate and select participants due to time restrictions at the meeting. Last year there were 17 applicants and this year there were 15. There is priority to early career, new perspectives, and the science when selecting the 10 talks. There will be 18 posters this year. Tony D. noted that it is great to see so much interest in both the longer and shorter talks at this event. 
iii. News Quarterly (Barsky): JP noted that normally the next NQ issue focuses heavily on the winter meeting. He has only received some state reports and is waiting on others. JP is planning to use a Lloyd Irland article on ethics he hadn’t been able to include in a previous issue and plans to include a writeup from Adam Moore, 2020 Winter Meeting Chair, with his thoughts on the cancelled meeting. JP will include an obituary for Ben Hoffman. Mike F. offered to provide a policy report on the MA policy items. There was talk about including the 100th Anniversary logo in the issue. Jake M. said the Yankee planning committee should have that for him. Discussion revolved around acknowledging the 5 confirmed Golden Members in the coming issue. Tony D. suggested the June issue have the science theme dedicated to Dave Kittredge, who just recently passed away. Jake M. asked if this is something that has been done in the past. Something similar had been done for Dave Smith and Mollie Beaddie. The idea was positively received by the group. Julie E. suggested someone who is feeling particularly inspired write a piece about the times we are in for the issue. JP plans to include meeting sponsors and exhibitors in some meaningful way. The group agreed that greater acknowledgement of these supporters should be considered. 
iv. Website (Weisiger): Wendy W. was unable to attend.
v. Awards (Laustsen): Ken L. has purchased 5 copies of the selected art to accompany the Conservation in Integrity Award. Using one this year means there will be 4 available moving forward. Ken L. sees no shame in presenting the awards wherever applicable in the next 12 months with plans to include a formal awards ceremony per usual at the next annual meeting ceremony. He will send a formal letter from NESAF congratulating the award recipients. He will then follow up with an email explaining the awards ceremony plan going forward. Jake M. offered to help Ken L. 
vi. Membership (Francher): Susan F. reported that NESAF is currently comprised of 765 members. The numbers haven’t significantly changed in the last 30 days. Susan F. let everyone know that she has a great deal of save the date magnets and the promotional display for the national meeting that she was going to bring to the annual meeting. Wendy W. is coordinating with Susan F. on storing those items. Julie E. mentioned we could still mail out the save the date magnets to the membership if we would like. This will be discussed in the June meeting.
vii. Policy (Fleming): Mike F. sent the group an email prior to the meeting with information regarding an update on the MA proposed bills. The proposed bills have morphed into a single new bill that now has a special commission investigating specific language used. It appeared the intention of the proposed bill is to investigate the ecological soundness of forest management practices in two MA state departments. Mike F. has heard that moving this bill to a special commission is essentially moving it to a study committee. This committee is required to meet 4 times a year. He still suspects no momentum will be made on this effort. The commission is comprised of several representatives from the House and Senate, different private sectors, and more importantly governor appointed representatives which include a licensed forester, a land trust manager, a management official, and 30% of the commission must be the public. Mike F. is unsure if the appointed forester is an SAF member yet. The decision to create this commission was made on March 9th. Bill H. is optimistic in the long run for this and Mike F. agreed. At the Yankee Annual Meeting in February a working group was established to create a position statement for Yankee to address this moving forward. Mike F. will forward any applicable correspondence from this group to us. 
viii. Grants (Metzler): Jake M. asked everyone to continue to consider anyone interested in volunteering to fill this position. There is nothing new to report. Jake M. will clarify with Mel H. if he is interested in continuing with this position in an online format. Donn D. added that if Mel H. doesn’t wish to come back, he is willing to volunteer, but only if Mel H. doesn’t want to continue with it. 
ix. Elections (MacMillan): Rob M. had nothing new to report. He will be continuing as RI rep and will continue in his capacity as Elections Chair.     
x. Historian/Archivist (Laustsen): Ken L. noted that he had a prepared a keynote presentation over the 100 years of NESAF for this 100th Anniversary Annual Meeting. Jake M. mentioned that his presentation will be incorporated into something this year in acknowledgement of the anniversary. Fred Borman is creating a photo montage for the National Meeting. 
xi. Education Chair: Position still remains unfilled.
Julie E. left the meeting at 2:56 p.m.

New Business:
2. Chair’s Discretion on Approvals (Metzler)
a. SAF Gottschalk Science Fund--Charlie Levasque: Jake M. had sent out emails regarding a letter of support between the last EC meetings. Jake M. had a question regarding how letters of support are handled for national SAF items. Ken L. and Joe O. noted as long as no funding is required from NESAF and there are no conflicts of interest or two applicants that NESAF may be supporting for any particular item the NESAF EC Chair can handle the letter without involving the full committee. Jake M. will work to clarify this in the operations manual. 
b. National SAF Forester’s Fund—Lloyd Irland: Jake M. reported that Lloyd Irland is looking for funding sources for the national ethics survey, research, and the manpower to accomplish that. Right now, NESAF has no funds involved. The general consensus was that as long as Jake M. doesn’t have reservations about the request the group is supportive.
c. Lloyd Irland’s Proposed Carbon Partnership: Jake M. reported that it seems a bit unclear as to what exactly Lloyd I. is seeking. With so many other efforts going on at the same time regarding carbon and climate Jake M. will connect him with others who are working on similar efforts (Maine Climate Council, UMass Forest Carbon publication authors, etc.). 
3. 2020 National Convention (Laustsen): Ken L. reported that there was a recent national meeting conference call with nothing significant to report. The next scheduled conference call will be April 14th. 
4. NESAF Bylaws Review/Update (Laustsen): Ken L. reported that he is working through the revisions to adjust the existing NESAF bylaws to meet the new national minimum standard for bylaws. There are slight differences so far mostly in terms of meeting quorum requirements, officer terms, and voting member definition. The goal is to create a set of state society bylaws that can be used by both divisions and chapters. One set that encompasses all. Ken L. would like to have this entire project completed by the end of the year. He anticipates having a draft set available for public comment via the website or email soon. Once that is completed it will be ready for referendum vote this fall. Ken L. would like to introduce the topic at the April business meeting conference call and hopes to have comments to consider for the June EC meeting.
5. NESAF Operations Manual Review/Update (Metzler): Jake M. has nothing new to report. Much of the operations manual revision is tied to the bylaw revisions. Jake M, Ken L, and Bill H. will review this once the bylaws are further along.
6. Director & Officer’s Insurance Update (Metzler): Jake M. has an application to fill out. It is unclear if divisions/chapters have their own insurance policies. 
7. Business Meeting Conference Call Agenda Items (Metzler): Jake M. is trying to keep the agenda as streamlined as possible. Currently the agenda items will consist of: bylaw revision introduction, 2020 budget approval, and 2019 business meeting minutes approval. 
8. Other matters for the good of the order: None.


NEXT MEETING:         

NESAF Business Meeting—Conference Call: Thursday, April 30th at 1 p.m.

EC Meeting—Conference Call: Wednesday, June 10th from 1- 4 p.m. 

The meeting was adjourned at 3:36 p.m.  




4

image1.png
Society of American Foresters
Growing better all the time





