


NESAF Executive Committee Meeting
Tuesday, June 10, 2020 @ 9AM – 12PM
Video/Tele Meeting

APPROVED MINUTES

The meeting was called to order at 9:05 a.m. 
I.  STANDARD ITEMS
1. Antitrust statement (Metzler): The anti-trust statement was read. Jake M. can provide copies of the statement upon request.
2. Ethics & Anti-Harassment statement (Metzler): The anti-harassment and SAF code of ethics was briefly reviewed. Jake M. can provide copies upon request.
3. Roll Call (Bussell):
Members Present:
JP Barsky			Editor of NESAF News Quarterly
Mallory Bussell		Secretary
Tony D’Amato		Forest Science Coordinator
Julie Evans		Immediate Past Chair
Mike Fleming		Massachusetts State Representative; Policy Chair
Bill Hill			Chair-Elect
Karl Honkonen		Maine State Representative
Mariann Johnston		Board of Directors Member Region VI
Ken Laustsen		Historian/Archivist; Awards Chair; Tri-Chair 2020 National Mtg
Rob MacMillan		Rhode Island State Representative; Elections Chair
Jake Metzler		Chair
Jon Nute			New Hampshire State Representative
Wendy Weisiger		Website Administrator

Guests Present:
Tim Hawley		Yankee SAF
Mike Ferrucci		Yankee SAF

Members Absent:	
Donn Downey		Treasurer
Susan Francher		Membership Chair
Mel Harder		Outgoing Grants Chair
Ed O’Leary		Vermont State Representative
Joe Orefice		Connecticut State Representative


4. Add/Adjust agenda: None.
5. Review/Vote on the January 21, 2020 & March 24, 2020 EC minutes (Bussell): Mallory B. didn’t have the January & March meeting minutes prepared for a vote. She will email them out when they are ready.

I. ONGOING BUSINESS 
1. Standing Committee Reports:
i. Policy (Fleming): Mike Fleming introduced guests Tim Hawley & Mike Ferrucci from the Yankee Division. Yankee SAF has been working on a position statement in response to the proposed legislation in MA. The position statements may be important to NESAF moving forward. Prepared documents were emailed out prior to the meeting. Discussion revolved around the importance of supporting the continuity of viable forest management in Southern New England and improving public acceptance of timber harvesting. It was noted that often the things left out in position statements pose the most trouble later on with opposing viewpoints. The intention of the position statement was to be as uncluttered and understandable as possible. Mike Ferrucci mentioned Yankee SAF was unsure if the document needed NESAF approval or not. After further discussion it was clarified that chapters/divisions can create their own position statements as long as they are not in conflict with any existing position statements at the state society and national level. Jake M. noted NESAF does not have an active position statement on this subject. The group found the presentation very good and this work will become more important moving forward. Yankee SAF was encouraged to submit the position statement to national for approval. Jake M. will let national know that the NESAF EC reviewed the statement and found no conflicts with any existing NESAF statements. Julie E. appreciated their efforts to better articulate our science to others. Tony D. suggested a reference and citation they might like to include and will get this information to Tim Hawley and Mike Ferrucci. Mike Fleming had nothing further to report.
Tim Hawley & Mike Ferrucci left the call.
ii. District VI Report (Johnson): Mariann J. reported that as of the end of April national SAF had $19.4 million in assets. This includes $2.09 million in proceeds from the sale of the mansion that closed on April 30th. Currently the national staff is in a 6-month lease back to provide time to find and move the office. In May, Terry Baker presented 5 promising options to the board. He is focusing the search on downtown Washington D.C. and closer proximity to other natural resource organizations. Mariann J. reported that in 2020 the membership dropped below 10,000 members for the first time ever. A firm has been hired to make phone calls to encourage folks to rejoin, but have had limited success. There are still glitches in the membership database. The membership director has a handle on it and is working with a consultant on fixing the issues. There have been strategic talks on the overall decreasing membership and member demographics. Congratulations was given to Presidential Field Forester Awardee Mark Tremblay of RI. Mariann J. said that there will soon be a demo of the national meeting video platform and it is likely that state level leadership will be involved. This is new for everyone and she encouraged people to remain open to the concept as there are few choices to continue to move forward with this conference and the work that has gone into with the Covid-19 pandemic. Mariann J. mentioned that she has noticed that national awards tend to go to districts who have reformatted their local awards to fit national award criteria. Regarding the recent racial tension in the U.S. Mariann J. reported that national SAF will be releasing a solidarity statement very soon. Jake M. will touch on this in his chair letter for the NQ.  
2. Financial Report (Downey): Donn D. was unable to attend the meeting, but had told Jake M. that he had nothing new to report. Jake M. reported that it is still very unclear what will happen with the funds from national to the hosting society now that it has moved to a virtual meeting. Donn D. has received the first $5k installment and that will sit in the account until everything is figured out. There was no further discussion.

i. Forest Science Coordinator (D’Amato): Tony D. reported that the next science theme will honor the legacy of Dave Kittredge. There will be 4 different articles. Tony D. is interested in any ideas for a September theme.
ii. News Quarterly (Barsky): JP prompted discussion of science theme ideas for September. Ideas included technology, wood flow in Maine, and looking at the Yankee policy concerns as they apply regionwide. Tony D. mentioned VT just released a statewide carbon report and Maine has a climate council. There was a lot of interest by the group in an informational carbon/climate theme. JP has spoken to Nicole Rogers and hasn’t had anything from the silvicultural working group, but looks forward to including something from them at some point. Maren Granstrom will have a ½ page guest article from the Penobscot Experimental Forest in Maine. JP has no new obituaries to include. JP is interested in potentially including articles about: Zoom, NESAF bylaw change, and the Yankee position statement. It was decided that Ken L. will have the bylaw draft ready for JP to include in the June NQ to make sure it reaches the membership prior to voting in October. Jake M. will write something for JP about the Zoom account and how video conferencing has gone. JP will put the list of Golden Members in this issue along with a blurb regarding upcoming elections. There has been no change in the advertisers. Grant and awards reminders were discussed. It was mentioned that continually announcing and reminding on these items in the NQ keeps it in the front of members’ minds. JP has been looking into different link/e-reader options that are available. He is looking into www.issue.com that is interesting as it flips the page like you would with a physical booklet. The downside is that this format would not be available on our website. JP is torn, but thinks it’s important to consider available options from time to time. Jake M. wondered if we should get some feedback before going through with a change like that. Wendy W. said she will ask what people think of the e-reader the Forest Society switched to.
iii. Website (Weisiger): Wendy W. reported that Zoom was really easy to setup. Wendy W. has added some of Mike Fleming’s policy stuff to the website as well as approved documents such as meeting minutes. She is working to get the NQ archive listed in chronological order instead of alphabetical. Wendy W. wondered if a blurb should be included in the NQ when updates are made to the website, just to keep members aware.
iv. Awards (Laustsen): Ken L. reported that this year’s presentation of awards will be postponed until next year’s meeting. The next year’s annual meeting planning committee is considering two sets of dates: March 9-12, 2021 & March 30 – April 2, 2021. It was determined that the meeting is generally held towards the end of the month and this will be suggested to them.
v. Membership (Francher): Susan F. was unable to attend the meeting. It is noted that membership numbers are down from this time last year.
vi. Policy (Fleming): Mike F. reported that the national policy committee has a water resource working group that is developing a white paper that will eventually lead to a position statement on the subject. Mike F. will work with JP to include either an article or the actual Yankee position statement in the NQ. There was a little bit of talk regarding expanding upon Yankee’s statement to make a NESAF level position statement. There was general agreement by the group, but no urgency at this time.
vii. Grants (Metzler): No new update.
viii. Elections (MacMillan): Rob M. reported that this year’s elections will be for: Chair-Elect and state reps for ME, NH, VT, and MA. Karl H. indicated he will run for ME rep again. Mike F. indicated he will run if no one younger than him is running and he would like to continue as Policy Chair. Jake M. pointed out that previous state reps could be great chair-elect candidates. Mariann J. has one more year in her term as District VI rep and we should begin looking for folks interested in filling this position next year. JP will mention the upcoming vacant positions in the NQ. Jake M. will check with Ed O. to see if he is interested in running for Chair-Elect. It was clarified that Rob M. is the RI rep for this year and next year.
ix. Historian/Archivist (Laustsen): Ken L. has nothing new to report.
x. Education Chair: Position still remains unfilled.




II. NEW BUSINESS 
a. RECAP: Business Meeting (Metzler): Jake M. mentioned that holding the business meeting on Zoom could be a success story to bring to the HSD meeting. Bill H. and others indicated it went remarkably well. Jake M. felt like it was cumbersome to both participate and engage with the audience, but the roll call at vote and raising hands to speak helped facilitate the meeting very well. It was very apparent that it takes two people to run a Zoom meeting of that size effectively. One person is needed to run the meeting and the other person can then handle the logistics with participants. Overall, the feedback was very positive given the lack of options available to successfully hold a business meeting with health and travel restrictions with the pandemic.
b. Successes/Issues for HSD Discussion (Metzler): Jake M. encouraged anyone with a potential success story to share with the House of Society Delegates please reach out to him. Anything local also applies. Often these stories are educational, but running the business meeting on Zoom may be worth sharing. Any issues that should be addressed can also be passed along to Jake M.
c. NESAF Bylaws Review/Update (Laustsen): Ken L. sent out documents to review prior to the meeting. Ken L. reported he has received no feedback since the last meeting. He proposes the bylaw revision go out to the membership for a referendum vote in October. Ken L. mentioned that communication should be made with the chapter/division chairs to offer to help them understand/develop/or accept the revised bylaws at their own level. Ken L. has discussed this with Carol Redelsheimer, Maine Chair, and ME will be talking about this at their next meeting. Jon N. indicated NH will likely follow suit to Ken’s suggestions and will be in touch with him. Jake M. will send out an email to the chairs in regards to this. There was one clarification that was brought up regarding the draft documents. It was a bit unclear which committee members are full voting members. Ken L. will add a line to clarify that. All review & comments on these two documents are due to Ken L. by August 1st.
d. Director & Officer’s Insurance Update (Metzler): Jake M. discovered that NESAF doesn’t really have a lot of reason to obtain this insurance because NESAF has no staff, has low risk of negligence in managing assets, and low risk of causing financial harm. The insurance quote was roughly $500 per year. Julie E. asked if Donn D. would need to be protected as treasurer and is there some time of protection in place if a treasurer were to embezzle money, perhaps umbrella coverage. Jake M. will follow up on this.
e. 2020 National Meeting Update (Laustsen): Ken L. reported that the national convention will be held via video conference. The Focus On and technical sessions will likely be presented live and pre-recorded. There will be a virtual silent auction. The hope is donators will be willing to donate shipping and handling as well. The question was raised if the 2022 national convention may return to New England. Ken L. indicated there is no decision yet on this. One local plenary speaker dropped out as they refused to do a virtual presentation. Ken L. mentioned that the 2022 theme will likely be different and other speakers would need to be sought out if it were to be held in New England.
f. Other matters for the good of the order: None.

NEXT MEETING:         

Conference Call: Wednesday, September 9th from 9 a.m. 

The meeting was adjourned at 11:49 a.m.  
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