


NESAF Executive Committee Meeting
Wednesday, June 16, 2021 @ 10 AM
In-Person/Video/Tele Meeting

APPROVED MINUTES

The meeting was called to order at 10:10 a.m. 
I.  STANDARD ITEMS
1. Antitrust statement (Hill): Bill H. read the anti-trust statement and can provide a copy upon request.
2. Ethics & Anti-Harassment statement (Hill): Bill H. read the anti-harassment statement and SAF code of ethics and can provide copies upon request.
3. Roll Call (Bussell):
Members Present:
JP Barsky			Editor of NESAF News Quarterly
Mallory Bussell		Secretary
Donn Downey		Treasurer
Diana Frederick		Chair-Elect
Bill Hill			Chair
Mariann Johnston		Board of Directors Member Region VI
Ken Laustsen		Historian/Archivist; Awards Chair
Jake Metzler		Immediate Past Chair
Jon Nute			New Hampshire State Representative
Jas Smith			Vermont State Representative
Wendy Weisiger		Website Administrator

Members Absent:	
Tony D’Amato		Forest Science Coordinator
Mike Fleming		Policy Chair
Susan Francher		Membership Chair
Mel Harder		Grants Chair
Karl Honkonen		Maine State Representative
Rob MacMillan		Rhode Island State Representative; Elections Chair
Joe Orefice		Connecticut State Representative
Joelle Vautour		Massachusetts State Representative

4. Add/Adjust agenda: The annual meeting accounting will be discussed during the Treasurer Report. The 2022 Regional Leadership Academy and grant will be added to the 2022 Annual Meeting discussion. The Silviculture Working Group Summer Tour will be discussed during the News Quarterly discussion.
5. Review/Vote on the March 21, 2021 EC minutes (Bussell): Discussion of edits. Ken L. moved to accept the March 21, 2021 NESAF EC Minutes as edited. Jake M. seconded. No further discussion. The question was called, and the motion carried unanimously.

II. Treasurer’s Report (Downey): 2021 Actual: Donn D. reported to date 2021 income and expenses are going as anticipated. Winter Meeting income has been distributed to NESAF from national. Total meeting proceeds came to roughly $23,000. At this time no distribution has been made to Yankee for hosting. Donn will confirm with the meeting planning committee to verify all costs are accounted for and distribute 50% of the profit to Yankee. There was no silent auction or raffle at this meeting. Donn noted the PayPal account used with the meeting was a related account but was not a NESAF PayPal account. He will be discussing details with the accountant. Donn plans to have closer communication with meeting organizers next year to provide a better paying structure. Bill H. mentioned holding a meeting of division/chapter chairs and treasurers to discuss financial and legal matters. Jake M. recently became ME Division treasurer and suggested re-evaluating accounting processes in place. For instance, ME and NH both use TD Bank and share the same EIN making it troublesome. This was unintentional and occurred when local banks merged. Discussion revolved around creating best management practices, using technology well, and deciding which entities control which financial functions. Donn will reach out to national for advice. Marianne J. mentioned that a new Treasurer’s handbook is expected to be distributed at the November HSD meeting to help with these matters. APSAF has a great story of how to work through issues like this with affiliate agreements. It was discussed that each state has different laws pertaining to non-profits and this needs to be considered in these discussions as well. Donn will reach out to organize this meeting of chairs and treasurers in advance of the November HSD meeting. Jake M. is the upcoming annual meeting financial chair.
Net Worth Statement: Donn D. reported that current net worth is over $100,000. This includes the $23,000 winter meeting income that has not been divided and dispersed to Yankee yet. Diana F. moved to accept the Treasurer’s Reports as presented. Wendy W. seconded. No further discussion. The question was called, and the motion carried unanimously.

III. District VI Report (Johnson): Mariann J. reported that national is focused on having appropriate legal and fiscal business structures in place. The first in-person director’s meeting was held in July. The new office is at K Street in Washington, D.C. She is sad to announce Stephen Glover has passed away. Folks may know him from Membership Services. Someone is filling the position in the interim. Marianne added that Terry Baker has been excellent at hiring quality people, is willing to bring in outside professional help when needed and has sought out coaching to be a better CEO. Currently, there are 9,088 members nationally. The Board of Director’s will be seeking nominees for a new Young Professional Role. Audrey McLennon is currently serving in the Young Professional’s Role. A qualified nominee will be under 40 years old, an SAF member and have a college degree. Folks can self-nominate on the national website on or before August 1st. This is a non-voting role and expenses are reimbursed by SAF. The term is one year (January 1st to December 31st) and folks can already be serving on local SAF boards.

IV. ONGOING BUSINESS 
1. Standing Committee Reports:
i. Forest Science Coordinator (D’Amato): Tony D. was unable to attend; no report. Bill H. and JP confirm the next NQ science theme is in the works.

ii. News Quarterly (Barsky): JP sent out his report prior to the meeting. The deadline for submissions for the next NQ is June 22. JP asked folks to verify their contact information. There was a misspelling of Nicole Rogers name in the last issue that will be corrected. Tony is handling the science theme. An election update will be included. The Women’s Forester Collective will have a guest column. JP has not received any obituaries to publish. Please reach out to JP if you have any ideas for the NQ. JP is working on updating the mailing list of those who receive the NQ in print. He has received the member list from Susan F. and plans to edit the NQ mailing list to this. Wendy W. also noted some members are local members, but opt out of state society membership. JP will look into this further. JP is receiving more back issues of the NQ from Tim Hawley. JP’s seasonal help will continue the scanning project of back issues. Ken L. needs a list of which years and volumes JP has. Wendy and JP will collaborate on a file naming protocol of NQs for the website and how to best upload them with the website creator.

iii. Website (Weisiger): Wendy W. will make sure Nicole Rogers name is spelled correctly on the website. Wendy has received some information for the annual meeting in Maine, but would like to be more involved with the planning committee to help streamline communication to the membership. The jobs board continues to be the most popular part of the website. Any person can add events to the events calendar. She is hoping this becomes more popular as more events become planned. The newest version of the operations manual is available on the website. Wendy is awaiting a meeting planning guide update to include on the site. She plans to update the bylaws to the 2020 bylaw update and post a schedule of the EC meetings. It appears VT may have lost their domain name. She can add them to the NESAF website if they wish or at least provide VT leadership bios and contact information to the NESAF website. The EC mins on the website are current to 2019. Wendy will keep adding to this. The issue of spam/phishing emails came up. Discussion revolved around the lack of solutions available to combat this when leadership contact email addresses need to be readily available to the membership. It was discussed to talk about this regularly as new leadership participants may not be aware of the regularity of the phishing emails. Bill H. noted that national is moving to MailChimp for email service. There was discussion revolving around positives and negatives of Constant Contact and Mail Chimp. Granite State and ME are using the NESAF account for Constant Contact. Constant Contact has meeting registration and is why NESAF has continued to use it. Wendy and/or Marianne will speak with Lori Rasor about details regarding national’s email service switch.

iv. Awards (Laustsen): Ken L. reported that a call for awards submissions will be included in the September issue and perhaps the June issue if room allows.

v. Membership (Francher): Susan F. submitted a report prior to the meeting. Susan F. reported as of June 14th, 2021 NESAF has 733 members. Discussion revolved around the number of members who have left. The reports can be difficult to decipher, but it appears NESAF membership fell by approximately 400 members from 2016 to 2020. There is limited data as to reasons why membership dropped. Whether it was people moving, deaths, etc. Bill H. noted that national has a new membership campaign and this will likely be a topic at the HSD meeting. 

vi. Grants (Harder): Mel H. emailed the grants report out prior to the meeting. Mel H. reported that there are currently no active grants. Forester Fund: Ken L. submitted a Forester Fund proposal for the 2022 Regional Leadership Academy. This academy was originally planned in conjunction with the National 2021 SAF meeting in Rhode Island. Due to the switch to the virtual setting to meet COVID-19 restrictions the leadership academy was canceled. The annual meeting planning committee for the 2022 meeting in Maine suggested holding them together in 2022 and the Regional Leadership Academy organizing board agreed. The two-day event is scheduled for March 21-22nd, 2022 in Maine prior to the NESAF annual meeting. The Forester Fund deadline was June 15th and Ken L. thanked the EC committee for the virtual approval to submit the proposal ahead of the EC meeting. The leadership training will include one day with leadership consultant Tom Davidson from Leadership Nature. Tom Davidson’s training has been included in the academy in the past. The proposal is seeking a $9,000 grant. If approved, the monies are viable for a 2-year period at which time they must have been expensed or returned. The academy is looking for 25 participants across the state societies and would like to see equal participation across societies. The proposal requires review and approval by the NESAF EC, to be signed and sent in by the NESAF EC Chair. The total budget consists of $17,000 of which $9,000 is sought in grant money. An attendee would pay a registration fee. The registration fees will provide $8,000 of the training budget. In the past, state societies have paid for their participants’ registration fees with divisions and chapters sometimes reimbursing travel expenses. Employers are also anticipated sources of contribution for attendees. Past academies have allowed one or two non-SAF member attendees provided a recommendation was included from a SAF member. Jake M. moved to approve the Forester Fund application as presented. Diana F. seconded. No further discussion. The question was called, and the motion carried unanimously. Bill H. will sign it and get it to Ken L. before he leaves today.

vii. Elections (MacMillan): Rob M. was unable to attend and no report has been submitted. There was discussion around who keeps track of the position election schedules. It was suggested that NESAF reach out to states in advance for reminders of when state representative terms are up for election and to reiterate how NESAF can help coordinate ballots with Survey Monkey. Jake M. will update Wendy W. with state term end dates for her email reminder. Jon N. mentioned that NH will now be on the NESAF election schedule with the acceptance of the bylaw change.

Jas Smith joined the call virtually at 11:45 a.m.

viii. Policy (Fleming): Mike Fleming was unable to attend; no report. Bill H. has indicated Mike Fleming has had some things arise that will prevent him from actively participating as policy chair. Jas S., Bill H., Danielle Watson, Mike Ferrucci, and Mike Fleming have been working in various capacities to create a NESAF policy position statement on carbon and climate change. The Yankee position statement consists of 12 pages with additional reference pages. National position statements are generally a 1 to 3 page format. National’s advice is to follow the national position statement format and focus on summarizing the specifics from documents like the Yankee statement at a higher level. Currently the document is still in draft form with edits to be made. Jas S. described the format as keeping it short and sweet while providing folks with a basic understanding of the issue. APSAF (Appalachian SAF) has drafted a similar document that drew very heavily from the Yankee position statement. The group plans to have a draft completed soon. 

ix. Historian/Archivist (Laustsen): Ken L. reported that he will be coordinating with JP on the scanning of old NQ issues.

x. Education Chair: Position remains unfilled.
xi. Communications Chair: Position remains unfilled. 

V. CURRENT BUSINESS 
1. 2021 Annual Meeting & Accounting (/Hill/Downey): Discussion during the Treasurer’s Report.

2. 2022 Annual Winter Meeting—Maine (Laustsen): Ken L. reported the 2022 NESAF Annual Winter Meeting will be held March 22-25th, Tuesday through Friday, in South Portland, Maine at the Sable Oaks Marriott Hotel West of I-95. The meeting will be held in partnership with the Northeast Forest Pests Council, New England Forest Steward Guild and the Eastern White Pine Symposium. These meetings will all be held at the same site during the same timeframe. The 2022 Regional Leadership Academy is set to be held March 21-22 prior to the event. The meeting theme is “Conservation Conversations”. Ron Lemin and Kris Hoffmann will be arrangement co-chairs, Jake M. fiscal chair, Tony D. posters/flashtalks and Laura Kenefic program chair. The save the date will be in the upcoming NQ. Friday will consist of workshops and field tours. 

Mariann J. left the call at 12:04 p.m.

3. Social Media Efforts (Hill/Weisiger): Bill H. and Wendy W. did some outreach and discussed how students may not be a great fit for a consistent NESAF social media presence. There was discussion about creating a position on the EC for a social media coordinator with a stipend. The coordinator would not have to create the content; however, they would be in charge of coordinating it. There was discussion as to if national could provide a social media coordinator to NESAF. The group discussed what types of guidelines would go with this type of position. For instance: how often to post, what to tag/link, what is NESAF’s social media purpose, etc. A sub-committee was established to discuss the subject. Bill H., Wendy W., and Mallory B. will form the sub-committee.

VI. NEW BUSINESS:
1. 2025 SAF National Convention (Hill): Bill H. reported that national has reached out wondering if NESAF would consider hosting the national meeting in 2025 in Hartford, CT or Providence, RI. National has already been on the ground at the potential Hartford, CT location. There will be a meeting with Bill H. and Diana F. on July 12th to further discuss this. It was discussed that the NESAF annual meeting will be back in Southern New England in 2025. Hosting both meetings separately in the same year was well received by the membership and organizers before. The discussion seems positive. Bill H. was pleased with national’s follow through with New England on a next possible hosting date.

VII.  Other matters for the good of the order: None.

NEXT MEETING:         

September 15th, 2021 at 9AM—Wednesday—Virtual or in-person, meeting time and day may change. Details will be provided by Bill Hill as it gets closer.

The meeting was adjourned at 12:44 p.m. 
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