


NESAF Executive Committee Meeting
Wednesday, September 9, 2020 @ 9AM – 12PM
Video/Tele Meeting

APPROVED MINUTES

The meeting was called to order at 9:05 a.m. 
I.  STANDARD ITEMS
1. Antitrust statement (Metzler): The anti-trust statement was read. Jake M. can provide copies of the statement upon request.
2. Ethics & Anti-Harassment statement (Metzler): The anti-harassment and SAF code of ethics was briefly reviewed. Jake M. can provide copies upon request.
3. Roll Call (Bussell):
Members Present:
JP Barsky			Editor of NESAF News Quarterly
Mallory Bussell		Secretary
Donn Downey		Treasurer
Julie Evans		Immediate Past Chair
Mike Fleming		Massachusetts State Representative; Policy Chair
Susan Francher		Membership Chair
Mariann Johnston		Board of Directors Member Region VI
Ken Laustsen		Historian/Archivist; Awards Chair; Tri-Chair 2020 National Mtg
Rob MacMillan		Rhode Island State Representative; Elections Chair
Jake Metzler		Chair
Jon Nute			New Hampshire State Representative
Ed O’Leary		Vermont State Representative
Joe Orefice		Connecticut State Representative
Wendy Weisiger		Website Administrator

Members Absent:	
Tony D’Amato		Forest Science Coordinator
Mel Harder		Outgoing Grants Chair
Bill Hill			Chair-Elect
Karl Honkonen		Maine State Representative


4. Add/Adjust agenda: Policy report will be moved until Mike F. is able to join the call.
5. Review/Vote on the January 21, 2020 EC minutes (Bussell): Ed O. moved to accept the January 21, 2020 NESAF EC Minutes as edited. Wendy W. seconded. No further discussion. The question was called, and the motion carried unanimously.
6. Review/Vote on the March 24, 2020 EC minutes (Bussell): Rob M. moved to accept the March 24, 2020 NESAF EC Minutes as edited. Ed O. seconded. No further discussion. The question was called, and the motion carried unanimously.
7. Review/Vote on the June 10, 2020 EC minutes (Bussell): Ed O. moved to accept the June 10, 2020 NESAF EC Minutes as written. Wendy W. seconded. No further discussion. The question was called, and the motion carried unanimously.

I. ONGOING BUSINESS 
1. Standing Committee Reports:
i. Policy (Fleming): Will be discussed when Mike F. joins the call later.
ii. District VI Report (Johnson): Mariann J. reported that she doesn’t have much new to report since her last board report in the recent NQ. The national office lease space has been finalized with an office move in date of Oct. 1st. The new national office will be at 2121 K St NW, Washington DC. The Sustainable Forestry Initiative (SFI) is located in the same building. Other natural resource organizations are located nearby. Funds from the building sale will help pay for the lease space moving forward. As of July, the national convention had 530 pre-registrations. The next board meeting is scheduled for October 1st. Recently concerns have been discussed regarding members being able to obtain enough continuing education credits during the pandemic. The board decided that enough online opportunities exist that the annual continuing education requirements will not be waived. If members have more questions about this the national SAF website addresses many concerns in the Covid-19 FAQ section. Jake M. added that the last he knew the national convention registration is now up to 709. Discussion revolved around how the national office is handling remote working and staffing. 
iii. Financial Report (Downey): Donn D. reported that the financials have been quiet. 
Income/Expense Report: Donn D. reported that the finances continue to be strong, dues in and out have been reconciled, and NQ ad invoices have been sent and he expects those to come in soon. Jake M. expects NESAF to receive the full $10,000 for NESAF’s national meeting hosting, despite the convention being virtual, and doesn’t expect national to request any funds be returned. Due to the convention becoming virtual NESAF’s budget for travel, mileage reimbursement, and student travel assistance is no longer necessary putting the budget in an even better position for the year.
Net Worth Statement: The grants account interest has dropped with economy. The account is currently making 0.2% interest, or $28/year. Otherwise, the net worth has no major changes. Julie E. moved to accept the Financial Report as presented. Ed O. seconded. No further discussion. The question was called, and the motion carried unanimously.
iv. Forest Science Coordinator (D’Amato): Tony D. was unable to attend due to his teaching schedule. Tony D. and JP will be discussing science theme ideas for the NQ. Anyone with an idea should reach out to Tony D.
v. News Quarterly (Barsky): JP reported that the deadline for the next NQ issue is Sept. 22nd. A reminder went out in late August. JP reported that Tony Filauro, Maine division’s Communications Chair, is retiring from his role. Ken L. reported that so far no one has stepped up to fill the position, but Carol Redelsheimer will be writing the next article and Maine will be in touch when the new person has been determined. It was noted that Mariann J. is coming to the last year of the 3-year term for District VI representative. Nominations will be due the middle of next year and the EC is encouraged to reach out to anyone who might have interest in the position. JP reported that the September science theme is an article on beech leaf disease and it’s an emerging threat in southern New England. Dave Houston and Lloyd Irland will have guest articles in this issue. JP knows of three foresters who have passed: John Hibbard, Arthur Gibbs Dodge Jr., and Jeffrey Meserve (Non-SAF). Historically, the News Quarterly hasn’t recognized non-SAF members who have passed, but these folks are included in the remembrance at the annual business meeting. It was discussed and non-SAF members will be included in the NQ going forward. JP mentioned that he forgot to add Golden Members to the June issue and has them included in the September issue. The election timing with the NQ schedule typically doesn’t work out well to publish election nominee bios prior to the ballots going out. JP and Rob M. will discuss if something could be arranged. Wendy W. also suggested bios could be incorporated as a blog post on the website. JP is holding space for a reminder blurb in the issue for the 2021 NESAF Annual Meeting Yankee division is hosting. Currently the NQ has 6 advertisers. JP will be getting Donn D. any additional contact information he needs to send out invoices. Due to the busy time at the holidays, JP has made the January 2021 issue deadline December 22nd. This gives him time to put the issue together around the holidays. Any science theme ideas for the January issue, please reach out to Tony or JP. JP reported the challenges he’s experiencing obtaining CFE credits for the NQ in Issues & Actions for the House of Society Delegates (HSD) Meeting. JP has also tried some online e-reader options with a trial run of 100 members. In the feedback he received one negative and one positive comment. Jake M. indicated that if JP wants to tackle publishing the NQ in multiple formats that is wonderful as long as he doesn’t get over extended in doing so. Ken L. will send JP an updated awards nomination form to include in the next issue.
vi. Website (Weisiger): Wendy W. reported that she’s been working with Mike F. on how to best incorporate policy into the website format. The web developer suggested keeping all policy documents on one policy page instead of dividing out policy sections in each division/chapter’s page. This will keep things centralized and avoid the potential of empty pages. The group liked the idea of keeping all policy statements in one organized location on the website. Wendy W. also mentioned she noticed the climate position statement that Yankee developed doesn’t include the year it was developed and an expiration date. Ken L. mentioned that the NESAF operations manual indicates position statements expire after 5 years. Jake M. will reach out to the authors to add dates to the position statement.
vii. Awards (Laustsen): Ken L. reported that the upcoming Maine SAF meeting is both in person and virtual for Oct. 13th. The 5 Maine awardees have been invited to attend. Three awardees plan on attending virtually to receive their awards. The only national award winner from NESAF this year is the Marc Tremblay from RI for the Presidential Field Forester award. Mariann mentioned that a new national award is being developed to recognize SAF unit excellence. JP will announce Marc Tremblay as the new Presidential Field Forester awardee in the next NQ. Mariann will get JP the original nomination info though he may find the info he needs in the announcement on the national website and national facebook page. 
viii. Membership (Francher): Susan F. reported that NESAF membership is down 30 members since January. The lapsed/former member list was emailed out to the EC prior to the meeting. Susan F. noted that it takes 30 days to make the lapsed member list after your membership expires and a member receives over 12 reminders prior to membership expiring. It was discussed that this may be too many reminders and not very personal; personal reminders may be more meaningful. Since December 2016, NESAF has 347 former members. The largest decline in membership is in the student/transitional member category. Julie E. asked if the membership database is capable of tracking retirements and deaths in the membership list info. Susan’s list does not contain employment information, so it would be hard to determine based on what she has for information. Julie E. wondered if the database catches when students transition from one SAF unit to another in the country. It was discussed that the database has greatly improved, but still has more that can be done to be more useful. Mallory B. offered to reach out to recently lapsed student members via facebook messenger. Discussion revolved around making sure election nominees are in fact SAF members prior to starting their role.
Mariann J. left the call at 10:26 a.m.

Break began at 10:27 a.m.  
Meeting resumed at 10:40 a.m.

ix. Grants (Harder): Mel H. emailed the grants report out prior to the meeting. Mel H. reported no big change. There are no new grants this year. JP is sending out a blurb in the NQ advertising for grant applications. Mel H. will send JP a report to include in the NQ on where the active grant (oak cask grant) stands.
x. Elections (MacMillan): Rob M. reported that he has candidates for the Maine (Karl H.) and Massachusetts (Mike F.) state representatives. He has no candidates for the Vermont state rep or chair-elect. Ed O. indicated that the VT chair has two candidates interested and will forward their information to Rob. Jake M. indicated he has a person interested in the chair-elect position, but also encouraged the EC ask other folks in leadership roles who may have interest. Rob M. and Ken L. volunteered to ask old and recent state level leaders and leadership academy attendees if they be interested in other leadership roles. Ed O. plans to reach out to three active leaders in Vermont who may have interest. JP will include either a ¼ or ½ page reminder to vote in the next issue.
xi. Historian/Archivist (Laustsen): Ken L. has nothing new to report.
xii. Education Chair: Position still remains unfilled.

II. CURRENT BUSINESS 
a. SAF Virtual Convention (Metzler): Jake M. indicated that Carol R. is looking for meeting moderators. If anyone is interested please reach out to Carol R. A trial run for moderators will be held before the convention. Complimentary Registrations (8): Jake M. reported that NESAF will be receiving 8 complimentary meeting registrations from national and the EC needs to decide how to distribute these. Carol R. had suggested offering these to folks who have already volunteered time to the meeting planning or awarding each division 2 tickets to assign locally. Julie E. indicated that the meeting registration fee is between $260-$300 depending on which days you attend and when you purchase the registration. It was decided that Bob Ricard, Fred Borman, and Ken Laustsen should each get a free registration. Ken L. indicated he had already purchased the early bird registration, but appreciated the gesture. Ken L. also suggested Ron Lemin for his silent auction work and Jeff Ward for his work on the field session program. Jake M. will offer complimentary registration to the folks mentioned and any remaining registrations will be offered to NESAF EC first and then state chairs if any registrations remain. Bill H. and Jake M. already have national meeting registration expense covered in the NESAF budget. However, travel and lodging are no longer needed with the virtual meeting—this leaves funds available in the budget. Jake M. will check with Mariann J. if the District VI student rep may need funding to attend the meeting, as funds may be available. It was noted that generally $2,500 is budgeted on national meeting registration and travel for the EC chair and chair-elect. However, it appears the budget was approved as presented when reviewing the minutes and the budget was presented with a zero in this line item. Approximately $520 have already been spent towards EC chair and chair-elect registration. No additional expenses will be realized in this budget category. Materials for Silent Auction: Ron Lemin sent out an email through national asking silent auction item donations include shipping costs to winners if possible. It is realized that this may limit donations of heavy items. There are forms online for those interested in donating. The auction is open to the public, not just SAF members. A charity auction site is hosting the silent auction.
b. Issues for HSD Discussion (Metzler): Jake M. noted that we have until this afternoon to submit any HSD issues and actions to discuss. JP already submitted the CFE credits for the NQ content. Other issues can be submitted as well, please let Jake M. know if you have any.
c. NESAF Bylaws Review & Next Step (Laustsen): Ken L. fielded a few comments and questions regarding bylaw wording. It was indicated that NESAF EC provide feedback regarding the bylaw changes, but it isn’t necessary for the EC to approve the changes before it goes before the membership for approval. Regarding division/chapter bylaw updates, Ken L. has been in correspondence with Granite State, but not Green Mtn, MA, RI, or CT. Ken L. noted that the language in the NESAF bylaws applies to other divisions and changes to their bylaws should be addressed soon. In order to be included in Ken’s bylaw change and membership vote Ken L. must receive information by October 1st. Ed O. asked if Ken L. would be willing to attend Green Mtn’s EC meeting next week to discuss this and Ken L. indicated he attend. 
Ed O. left the meeting at 11:30 a.m.
It was suggested that Ken’s newest clean version of the bylaw revision be emailed to the chapters who haven’t responded yet. Wendy W. can also add the proposed bylaw change to the website for all members to easily access and review.
d. NESAF Operations Manual Review/Update (Metzler): Jake M. reported that he is waiting for the bylaw change to be solidified and will continue to make operations manual revisions. He hopes to have something to show the EC by the December conference call. Bill H. and Ken L. are also involved in the operations manual update.
e. Northeast Forest Network – Stand Up for Forests Campaign (Metzler): Jake M. forwarded the EC Bill Labich’s email prior to the meeting. 
Mike F. joined the meeting at 11:35 a.m.
It was mentioned that the New England Forestry Foundation is working on something similar and it was discussed whether this is the same initiative or a separate one. Discussion revolved around whether the timing was right to endorse another initiative or wait to see what takes hold. Julie E. suggested a sub committee be formed to look into this. Julie E, Jake M, Mallory B, and Mike F. volunteered to form the sub committee to research this. The sub committee plans to review materials by the following Wednesday and schedule a Zoom meeting with Bill Labich to discuss questions they may have. Mike F. will reach out to Bill Labich to schedule the Zoom meeting.  
f. Policy (Fleming): Mike F. reported that the Yankee division position statement has been posted on the NESAF website with the help of Wendy. Mike F. was filled in on the missing adoption and expiration dates on the position statement, which will be added. Jake M. noted that he will make sure the operations manual properly describes how division and chapter position statements must not conflict with national and state society position statements. It was discussed that Larry Leeper is working to better organize policy statements nationwide. Mike F. will stay in correspondence as he would like to see consistency in organization and links across national and NESAF webpages and presentation. Larry L. had also mentioned to Mike F. that Jass Smith may be considering leaving the national policy committee and the committee may be looking for another NESAF person to fill the empty seat. Mike F. indicated that he is less interested in serving as Massachusetts NESAF state rep and much more interested in serving in policy positions both locally for NESAF and nationally if the opportunity arises. Ken L. indicated that Mike F. would need to submit a resume to apply for the national policy committee and it would be decided at the December national board meeting. Appointments determined at this meeting start Jan. 1st, 2021. Mike F. sent the almost-final-draft version of the tri-fold Yankee is working on for outreach material based on the position statement. Mike Ferrucci and Tim Hawley have not mentioned a press release of the position statement yet. 
g. Other matters for the good of the order: 
i. NESAF Annual Meeting—Yankee hosting—March 2021 (Evans): Julie E. asked about the meeting details. The meeting will be held at the same facility as it was scheduled to be held in 2020. The date will be later than normal meeting date due to the facility’s availability. The meeting will be held March 22-24, 2021, Monday to Wednesday. Yankee has purchased cancellation insurance for this event. JP hasn’t heard back yet from Adam Moore, general meeting chair, regarding a reminder blurb in the NQ. JP will also reach out to Jeff Ward, meeting program chair. Where the meeting will be Mon-Wed, the EC meeting could be held Friday or Sunday prior to the event.
ii. CT Governor’s Report on the Council on Climate Change (Barsky): JP reported that the governor’s report describes a very hands-off approach to forest management. Jeff Ward and Mike Ferrucci are gathering all of the supplementary materials needed to support different topics against the pro-forestation approach. Joe O. suggested including wildlife biologists for support. It was suggested that the Massachusetts legislation letter could potentially be amended to suit the audience. 
Wendy W. left the call at 11:51 a.m. for another meeting.
Susan F. left the call at 12:00 p.m.
It was noted that the Maine Climate Change Council included working forests. Joe O. noted that these documents often focus on public lands management. 

NEXT MEETING:         

December Conference Call: TBD—Jake M. will email out meeting date and time in advance.

The meeting was adjourned at 12:01 p.m.  
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