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Changes in federal and state regulations impacting business 
requirements, banking, incorporation, tax reporting, and other 
areas have created challenges and complexity to managing local 
units. SAF engaged legal counsel to explore these issues and 
provide recommendations.  

As approved by the SAF Board, and in consultation with HSD, SAF is embarking on 
a strategy to address these organizational challenges. The first step to ensure we 
move toward a structure to maximize efficiency, comply with federal and state 
regulations, and protect the organization and its volunteer leaders is to separately 
incorporate all state societies under their respective, applicate state laws. The 
process of incorporation is being initiated in the fourth quarter of 2021 and will be 
ongoing until all state societies are incorporated. 

Background on Incorporation 

State laws govern the formation and ongoing maintenance of nonprofit 
corporations. In SAF’s case, each state society will be set up as a membership 
organization. Each state society will have Articles of Incorporation and bylaws that 
reflect SAF national as the sole corporate member—this ensures the connection 
between SAF national and the state society (similar to how state society bylaws 
connect divisions and chapters to the state society). 

Each state society continues to operate with executive committee members as their 
board of directors. As it currently does, the state society board of directors will 
make day-to-day and strategic decisions for their unit and its current structure is 
retained (such as divisions or chapters). Decisions such as dissolution of state 
societies, member eligibility, and other decisions that impact the SAF brand will 
continue to be reserved for the approval of SAF national. 

Implementation Team 

• Lori Rasor, SAF Director, Awards and State Society Relations, is the point of 
contact for implementation of incorporation and other governance and 
business structure questions. All communications will flow through her. 
 



• Nelson Mullins Riley & Scarborough (Nelson Mullins or NMRS) is SAF’s legal 
counsel. NMRS will review submitted documents, file for incorporation, pay 
associated fees for initial incorporation, and provide guidance as needed. 

• State Society leaders will provide documents needed for incorporation and 
work with SAF staff on next steps in the process. 

How it will Work 

• A checklist of documentation needed for incorporation based on each state 
society’s entity status will be provided to the state society chair and chair-
elect via email.  

• State society leadership will set up a meeting with Lori to review the checklist 
and process, ask questions, and discuss any unique situations that need to be 
addressed. 

• State societies submit documents to Lori, who will review and submit complete 
packet to Nelson Mullins.  

• Nelson Mullins ensures documents are in order, creates Articles of 
Incorporation, and files for incorporation in the designated state. Filings will 
take place in the order submitted by state societies. 

• Once the filing process is complete (processing time varies by state), state 
societies will be notified.  

• SAF staff will provide a packet of information to each state society that 
includes the Articles of Incorporation, requirements to maintain incorporation, 
renewal fees due and due dates, any required compliance documents, and 
any additional pertinent information. 

• SAF will support state societies in tracking and monitoring compliance with 
laws and regulations. 
 

Timeline 

• SAF staff and NMRS are ready to accept incorporation documents. Lori will 
reach out individually to state society chairs and chair elects, provide the 
checklist, and schedule calls.   

• The goal is to initiate the incorporation process with as many state societies 
as possible in 2021.  

 

 



Next Steps 

Incorporation is just the first step to making improvements to our structure and 
addressing local unit challenges. We anticipate it will take time (up to two years) to 
fully address and find solutions to our challenges. Below is a list of items that will be 
addressed. 

• Determination if Directors and Officers insurance will be purchased for 
state societies via a national policy. To be discussed at 11/2/2021 HSD 
meeting. 

• Development of banking options and recommendations for local units.  
• Charitable solicitation registration recommendation. 
• State society bylaws updates to reflect structure with SAF national as the 

sole corporate member and state corporate codes. SAF will provide 
guidance to state societies on language to be included for bylaws updates. 
SAF national bylaws update is being worked on concurrently. 

• Business Operations Handbook build-out continues and will include annual 
tax reporting and compliance policies, lobbying limitations, banking, 
insurance, and more. 

• Affiliate agreements will be developed and executed. 
• Other items as identified through state society discussions. 

 

Contact Information 

Lori Rasor 
Director, Awards and State Society Relations 
2121 K Street NW, Suite 315 
Washington, DC 20037 
rasorl@safnet.org 
Direct: 202-938-3742 
Mobile: 503-705-1091 
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