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NESAF Executive Committee Meeting Agenda
NESAF Executive Committee Meeting
January 14, 2024 @ 9 AM
Virtual Meeting

DRAFT MINUTES
The meeting was called to order at 9:03 a.m. 
I. STANDARD ITEMS
a. Antitrust Statement (Barsky):
i.  JP described the anti-trust statement and can provide a copy upon request.
b. Ethics, Anti-Harassment & Diversity/Inclusion Statements (Barsky): 
i. JP reviewed the statements and SAF code of ethics and can provide copies upon request.
c. Roll Call (Pond):
Members Present:
JP Barsky		Chair
Mark Ashton		Past Chair *Joined at 10:13 AM
Paul Dolan		Rhode Island State Representative; Elections Chair
Donn Downey		Treasurer
Nan Pond		Secretary
Mel Harder		Grants Chair
Ken Laustsen		Historian/Archivist; Awards Chair
Carol Redelsheimer	Maine State Representative
Matt Russell		NESAF News Quarterly Editor
Wendy Weisiger	Website Administrator
Frank Cervo		Connecticut State Representative
Susan Francher 	Membership Coordinator *Joined at 9:35
Ted Howard		New Hampshire State Representative
Tom Martin		Board of Directors Member Region VI (non-voting)

Joined by Tom Worthley, 2025 NESAF Meeting Program Chair and Tim Hawley, 2025 NESAF Meeting General Chair, and Doug Hutcheson, MA Chapter President as well as Cassie Vir, NESAF Program Administrator.

Members Absent:	
Joelle Vautour		Massachusetts State Representative
Jess Wikle		Vermont Representative
Ali Kosiba		Forest Science Coordinator


d. Welcome and Introductions (JP Barsky)
As it was the first meeting of 2025, the group introduced themselves.
e. Changes to Agenda  - none were recorded. 
f. Appointment of Standing Committee Chairs
Ken was re-appointed to committee for Awards committee.
Matt Russell was re-appointed as newsletter editor (committee).
Wendy has been re-appointed as website administrator (committee)

See below, Section IV.a.

II. Introduction of new NESAF Executive Coordinator
Cassie Vir, new NESAF Executive Coordinator, was introduced to the group.

III. Review and approval of minutes for December 10h, 2024 Board Meeting (Nan Pond)

Ken L. moved to approve December 10, 2024 minutes. Donn seconded. Motion carries.


IV.	Update on 2025 NESAF Annual Winter Meeting (Tim Hawley / Tom Worthley)

Report from Tom Worthley on Program: He noted that the post-Covid procedures for communication and organization are substantially more efficient than pre-Covid!

Sessions and Program structure are largely set. The theme this year is “Communicating Forestry – Listen, Learn, Adapt and Share”. The theme will allow attendees to explore how to communicate forestry’s benefits to the broader community. Field trips are also coming together.

The program is available on the website.  
 
Wendy said there will be a lot of communication with committees over the coming weeks as things get finalized.

JP proposed a Fellows Breakfast. Ken said that last year’s Awards Brochure has the list of Fellows, not including the 2024 Fellows, as a reference point. The Fellows Breakfast will be a breakfast buffet, held in the hotel. 

Remarks from Tim Hawley: Fort Devens is a former military installation, now repurposed as a conference center – a very unique space and exciting for our meeting.

Registration is now open on the website!

IV.	Further committee appointments (Barsky)

a. Susan Francher joined the meeting at 9:35. She has accepted a re-appointed as Membership chair.


V.	Review of 2024 Treasurers Report and Proposed 2025 Budget (Donn Downey)

a. Donn reiterated his appreciation for Cassie in her new capacity. 
b. Donn has further stated that he will not be running for re-election as Treasurer at the end of his term (end of this year); Cassie will be set up to aid the transition from Donn to his successor.
c. Donn provided budget and actuals in written form, and then gave a comprehensive report:

Budgeted vs. Actual for 2024:
Donn notes that News Quarterly ad invoices were not paid in 2024.
We also budgeted for the Administrative Coordinator in 2024, but did not fill the position until 2025.

Stipends for 2025 to be discussed. 

Student support is available for a student who wants to attend the National meeting; no one used it in 2024.

A large portion of our budget is PayPal and Constant Contact. Cassie will spend time in 2025 reviewing whether there is a less expensive alternative. 

We are budgeting a loss of about $9318 for 2025. The Board’s previously discussed intention was to increase NESAF dues and/or Annual Meeting registration fees to cover the costs of the Administrative Coordinator position.

JP raised - wanted to discuss NESAF grants. Proposal to increase dues will need to be raised to the membership during the Annual meeting. Dues have not been raised since the early 2000s. 

Nan raised that we should be sure to explain how a dues increase to support the admin role will ultimately serve the membership.

Carol pointed out that the amount budgeted for travel for the National Convention may or may not cover hotel costs. She raised that we were also aiming to increase meeting registration fees. JP noted that it will likely not be until the 2026 meeting.

Carol also pointed out that the expenses for Cassie to attend the NESAF Annual meeting will also need to be in the budget. Wendy confirms that we want this to be in the budget.

Tim Hawley (NESAF General Meeting Chair) said that $10/person could be removed from meeting revenues this year to cover shortfall; Wendy suggests that we can wait until next year (2026 Annual Meeting) instead to address those funds. Nan also said that she recalled the expectation for 2026 income to be increased, not 2025.

Matt added that we could change billing cycles.

Stipends – website administrator and treasurer stipends can ultimately phase away. News Quarterly and Secretary and Science Coordinators

The budget was modified by Donn during the meeting in response to discussions, including a discussion to pro-rate the stipends.

Ken L. moved to accept the 2024 Treasurer’s Report. Nan P. seconded. Unanimous acceptance.

Frank moved to accept the 2025 proposed budget to bring to the membership. Ted H. seconded. 

Discussion following: Donn noted that we can revise in March. He will provide a copy of the 2025 budget to the Executive Committee via email.

The Board voted to accept the 2025 proposed budget to bring to the membership. Unanimous acceptance. The motion carries.


VI.	Standing Report
a. News Quarterly (Matt Russell)
i. News Quarterly will be coming out soon – scheduled for the 15th. He is finalizing News Quarterly agreement with website information. It will have a science theme around drought. 
ii. We had 3 advertisers last year, all 3 have committed to advertising again. Matt had a good discussion with Johnny Thompson (Landmark Spatial Solutions) about the value received from advertising, and they see real benefit from it.
iii. The Board discussed the unpaid invoices from advertising in 2023. Donn and JP both stated it did not seem necessary to pursue the back payment of those invoices. Nan suggested we send a letter explaining what happened to our advertisers to for transparency and closure. Donn will take the lead on that.

b. Forest Science Coordinator (Ali Kosiba)
i. Ali submitted a report in writing prior to the meeting, reproduced here in full:
 
Forest Science Coordinator Updates:
· Call for posters and flash talks emailed to NESAF members and included in this Quarterly (thanks Wendy and Matt!).
· Have not received many submissions yet, but typically the majority come in close to the deadline (Feb 1) – if needed can extend a week.
· Have recruited two folks from the NESAF annual meeting programming committee to help review abstracts, and two folks to help oversee poster set up at the meeting. NESAF events committee still figuring out where the posters will go and how many will fit.
· There will be two flash talk session again this year, so able to accommodate a good number of folks.
· Have not ordered new poster boards, but thinking of doing that soon and having them sent to someone at the Yankee Division. Will work with folks down there to coordinate. NESAF BoD approved $600 for new poster board and bins.
 
c. Website Administrator (Wendy Weisiger)
i. Wendy reiterated Cassie’s fantastic contributions to date.
ii. News Quarterly, Annual meeting registration, and other state society meetings are all key focuses for this quarter.
iii. Wendy will also be following up to add new Board members’ info to the website, but it is a lower priority than the above.
iv. Board Meeting minutes will be added to the website later this year.
v. Wendy also noted that the NESAF display that was shipped to the 2024 National Convention did not make it back to New England after the convention. Wendy stated that no longer have a display and will have to replace. 

Discussion
Ken clarified that he has the display. There was much rejoicing. However, it still needs to be updated because of changing SAF brand guidelines.

JP said that his wife was the one who did the display originally; we do not know what company is came from. The group discussed that we could use the Grants fund to cover the cost; Ken pointed out that we can use the $10000 for hosting the National Convention to cover this cost.

Carol said the brochure we took to Colorado had great local pictures and those could be used in a new design.  JP suggested a NESAF photo contest.

Wendy said it depends on the timing; Carol asked whether we can pay for this before we approve the budget. 

An ad hoc subcommittee was appointed, including JP, Barsky Ken Laustsen and Susan Francher, for the design and creation of a new display.

JP will also get clarity on broader funding for promotional materials from National SAF; we will explore a NESAF grant. As this is not included in the current budget, Donn will amend the proposed 2025 budget and this will be reviewed in the March BOD meeting.

d. Awards & Fellows (Ken Laustsen)
i. Nomination packages for this year’s awards were distributed to state Chairs earlier this month. He is waiting for responses from some leaders at this time.

e. Grants (Mel Harder) 
i. Mel said we have an active Foresters Fund grant for the Maine Invasive Species Forum, to be held in April. No action currently required.
ii. We also have a NESAF Grant application requesting $1625 for printing costs for a project entitled Ecological Management of Coastal Spruce Forests. 

JP asked whether grant recipients typically acknowledge NESAF in their work; Mel said there is precedent and he can clarify to the grant recipient that it is expected. We can provide her the logo.

JP also suggested that include this in the News Quarterly.
Ken asked how much money is currently in the Grants account; Donn says ~$29,800. 

Mel moves that we approve the grant, with a requirement to acknowledge NESAF. Susan seconds. 

Unanimous vote in favor; the motion carries.
Mel will let the recipient know, and copy JP. Donn will send funds to Maine SAF to dispurse.

f. Membership (Susan Francher)
i. Susan is unable to deliver a report because she is locked out of Leadership Central. She will provide a written report when she is able. JP and others are also locked out.
ii. Carol pointed out that we should submit rosters to National that show multi-year terms to try to avoid people being locked out.

g. Nominating & Tellers (Paul Dolan)
i. Paul notes that Secretary, Treasurer and Chair positions will be up for re-election this fall.

i.	Historian/archivist (Ken Laustsen)
		No report for provided.

VII.	District VI Report (Tom Martin)  
i. Tom has been in the District VI rep for 2 weeks now! He introduced himself; he’s a SUNY Ranger School and SUNY ESF graduate and was a NY DEC employee for 40 years.

He was previously the HSD chair so has experience on the SAF Board. He’s been appointed to the Finance committee. There is a regional leadership committee, and he encourages NESAF to appoint a rep. 

ii. Tom shared that the 2026 National Convention will be in Calgary, joint with Canadian foresters.



VIII.	State Reports – NH, ME, VT, MA, CT, & RI.
Please be brief and to the point regarding upcoming meetings/legislation/matters of interest.

a. New Hampshire – Ted Howard
a. Ted says Granite State Division’s annual meeting will be in February.
b. SAF members continue to engage with the state on possible changes to the Yield tax.
c. SAF also participated in an Amicus brief for a suit brought against the USFS. White Mountain National Forest.

b. Maine – Carol Redelsheimer
a. Carol provided a written report in advance of the meeting.
b. Maine Annual meeting is being planned.
c. Student chapter of UMaine is working on a mentorship program and other educational opportunities. 

c. Connecticut – Frank Cervo
a. State lands have received a $5mill IRA grant to support Climate Smart Forestry Practices for private and municipal landowners throughout the state. This fills some gaps in funding limitations for the NRCS. The grant will enable direct payment to support various forest stewardship and management activities. 
b. JP asked if there was any planned upcoming chapter meeting; JP said no.

d. Massachusetts – 
a. Joelle provided a report electronically. Doug Hutcheson was present for the meeting.

Report reproduced in full here:

In Massachusetts, we have a new MA Chapter Chair, Doug Hutcheson, a Quabbin Watershed Forester. I have been in contact with the chair of the Umass SAF Chapter, I will send you their contact once I confirm which email they would like to use. Doug and I are committed to making more opportunities for education with the chapter members and connecting with the Umass Chapter. He and I will be meeting in the coming weeks to talk about next steps for 2025.

e. Rhode Island – Paul Dolan
a. No major changes since December meeting.
 	
The Yankee Division annual meeting is in Sturbridge, MA in February 7th.

f. Vermont – Jess Wikle.
a. Report was shared electronically.

Report reproduced in full here:

We’ll be holding our legislative breakfast on the morning of 1/14, so I may be able to offer a preliminary report on how things went. Our winter meeting will be held on February 13 at VT Technical College in Randolph and we’ll be finalizing the agenda after we make it through the legislative breakfast.

IX.	New Business
a. National SAF nominations
a. Carol and JP brought this topic to the group; we have 6 weeks to put together nomination packages for NESAF members.
b. Other Business 
a. JP has asked state reps to facilitate contact with our student members; he hopes to attend Student chapter meetings. 
c.	next NESAF BOD Meeting- March 25, 2025- 2:00PM- 5:00PM Devens Conference Center

Planned meeting schedule for the rest of the year: June 17th at 9am via Zoom; Tuesday September 17th at 9am via Zoom;  Wednesday December 10th. at 9am via Zoom;

X.	Adjourn

Motion to adjourn from Mel Harder, seconded by Paul Dolan. All were in favor.

The meeting was adjourned at 11:40 AM.
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