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NESAF Executive Committee Meeting
Tuesday, Jan 16, 2024, from 10:00 am to noon
Virtual Meeting
DRAFT MINUTES FOR APPROVAL
The meeting was called to order at 10:03 AM.
I. STANDARD ITEMS
a. Welcome and Introductions (Ashton)
b. Roll Call (collective)
Members present:
Ken Laustsen		Historian/Archivist; Awards Chair
Susan Francher		Membership Chair
JP Barsky		Chair-Elect
Donn Downey		Treasurer
Adam Moore		Past Chair
Carol Redelsheimer	Maine State Representative
Nan Pond 		Secretary
Frank Cervo		Connecticut State Representative
Wendy Weisiger	Website Administrator
Ali Kosiba		Forest Science Coordinator, Green Mtn Division past chair
Matt Russell		NESAF News Quarterly Editor
Al Freeman		2024 NESAF General Meeting Chair
Jess Wikle		Vermont State Representative
Karen Bennett		Board of Directors Member Region VI
Paul Dolan		Rhode Island State Representative; Elections Chair
Mel Harder		Grants Chair
Mallory Bussell		outgoing Secretary
Ted Howard		New Hampshire State Representative
Joelle Vautour		Massachusetts State Representative
	Members absent:
	none

II. Review/Vote on Dec. 13, 2023, Board of Directors minutes (Bussel/Pond) Mallory B. submitted the December 13, 2023 EC meeting minutes prior to this meeting for review. Amendment to add Nan Pond in new role suggested and accepted. Carol R. asked for clarification for one point, confirmed without further discussion. Mark A. called for a vote to accept the meetings with one amendment. Adam moved to approve; Susan seconded. Minutes approved. The question was called, and the motion carried. 

Chair Mark Ashton acknowledged and thanked outgoing Secretary Mallory Bussel for many years of service.

Secretarial update: Mallory shared challenges with the NESAF Dropbox, which is currently over the storage limit. The next-level plan costs $9.99/month. Ali Kosiba raised that State chapters also struggle with Dropbox access and asked whether a paid subscription would give more folks access. Ted voiced that the price was reasonable and would offer enough storage for division access, however, he further noted that recordings of videos of old Zoom meetings are ‘weighing down’ the overall account storage. Carol R. echoes comment that Dropbox can be helpful to the ongoing storage, but would also be useful to have a clear retention policy. The group discussed that we are unaware of National guidelines on this. JP needs access to Dropbox; Mallory to add Nan to Dropbox and then also add JP.

Carol moves to add to the paid subscription for the Dropbox. Ted seconds. Donn Downey as Treasurer confirms this is within the budget. Ali Kosiba asks that we look at the options beyond the minimum $9.99 cost. 

Mark A. proposes that we’ll move forward with this, and then explore what comes next as we look at chapter expands. Mallory to give Donn credentials; Donn to make purchase.
Mark A. Calls for a vote. Unanimous in favor of this expense and step. Motion approved to upgrade storage in Dropbox.


III. Treasurers Report (Downey). No paper reports prepared. Done updated that with incorporation, NESAF is now responsible for banking logistics. Currently division and chapter executives are not officers of NESAF; if a division wants to open a CD, etc then NESAF has to serve as the custodian for new accounts. Questions asked whether State reps are “officers of the board” for NESAF? Donn says no, State division/chapter treasurers are not ‘officers’ on paperwork at NESAF level. Moving forward, we’ll need to annually update who sits on the board as ‘officers’ to streamline this. It was clarified that this isn’t directly impacted by upcoming elections; this can be transferred from one officer to an incoming officer; the big challenge is when funds are moved to a enw account.
Paul Dolan asked whether we’ve received the 20% holdback from SAF leadership academy; answer is not at this time.

IV. 2024 Winter meeting update (Freeman).  Al Freeman provided an update on the 2024 winter meeting. The program  and pricing are set. A/V contract is established. Wendy states that the website update is pending some additional registration information. News Quarterly announcement has been reviewed and looks good. Business meeting to be held on Tuesday of that week. 

V. District VI Report (Bennett) Report from Karen Bennett. Karen reports that 125th anniversary of SAF is 2025, and National Convention will be in Connecticut then. Expecting along with that, celebration of the Yale School of Forestry and SAF will occur. SAF is planning on publishing an anthology, edited by Char Miller, covering the history of forestry in the US.  The 2023 National Convention is now available on-demand at the eForester website; this is free for convention attendees and paid for others. Sept 17-20, 2024 Convention in Loveland, Colorado.  
Business operations handbook has been prepared for local leaders to provide guidance for our local handbook and policies. “Taproot” newsletter for local leaders has been sent out since last summer; it is quarterly. New board members can expect to receive the next installment. Parties with additional information to request or things they want to share can speak to Samantha Shaw to get info included.

Joann Cox (SAF past president) is leading an effort in the Appalachian region to increase student enrollment; Karen will sent draft work plan from that effort to Mark to provide some ideas for NESAF.
It was reminded that when nominating Fellows to SAF, to nominate those who have contributed to SAF as an organization as well as to the profession at large.


VI.	Standing Report
a. News Quarterly (Russell)
Matt says he wants to delay sending the news quarterly until the registration information is available.
Matt asked how do we maintain an updated list of division/local leaders? The news quarterly lists leaders, but what is the overall work to maintain the master contact list of division leaders? JP answers: Historically he’s sent out an email; Wendy adds that she’s often done the same thing in parallel. Matt says he can go ahead and send out a request to all leaders and ensure he has updated contact information, and will copy Wendy and JP. Good issue, covering tree planting, coming soon!

b. Forest Science Coordinator (Kosiba)
Ali welcomes new updates as she works to bring together info. Has put out call in the quarterly for flash talks and posters at the NESAF meeting, and it should be clear how to submit. Students should apply for scholarships.
		c. Website Administrator (Weisiger) Note: This update occurred ‘out of order’ due to Wendy’s availability; see below. 

		d. Awards & Fellows (Laustsen)	
Ken submitted a written request -  “For Awards, I still need ranks from 4 members of the Committee.” Votes are required – please submit! 
	
e. Grants (Harder) Grant request from Dec meeting is back on the agenda. Have received a $3500 grant requested  already from a CT-based community funding organization. Frank Cervo, CT State rep, is one of the proposers and is here in the meeting to answer questions. Carol R. notes that the request ‘to make sure that forestry is included in the video’? Does that mean if they don’t get this grant, then Forestry won’t be included? Frank answered no, but if the grant isn’t received, they won’t be able to do as much to highlight forestry work. This grant allows them to spend more time getting more content/footage to highlight silvicultural work and other community benefits that come from the work. Carol further asked: Will SAF be explicitly credited or acknowledged by name? Frank, yes. If grant is awarded, SAF will certainly get an acknowledgement. JP: suggests that SAF lapel pins or other branded clothing could be used to signify SAF members in the meeting. Frank says yes, or, indication in text on the screen when someone is introduced signifying their SAF membership.
Mark calls for a vote. Ted moves, Mel seconds.  Frank abstains. All voting members in favor.


VII.	Incorporation Update. Adam states that there is no update on the bylaws or incorporation. Incorporation process is complete; next steps are working on chapter bylaws and turning those into procedures in operations manual. Currently JP is running this. 


Return to VI. Standing reports

e. Charlie Levesque/Vt chapter request (under Grants request). Charlie is raising $4500 for Andy Goodman to speak at the winter meeting. He is asking NESAF to contribute $1000 towards that effort. The Goodman Center wishes to contract with NESAF for this; NESAF is the corporate entity so does need to be the leader of this contract effort.  Adam endorses this request. 
Adam moves to vote to contribute $1000 and engage in this contract; Susan seconds. Chair Mark A. Calls for any further discussion:
Carol R. notes that Charlie is trying to raise $4500, but the speaker fee is only $3500 – the extra $1000 is ‘expenses’. What does this actually mean?  Al, in capacity as Meeting chair, answers: Going to use comp room to cover some fees; assuming that the $1000 is coming from NESAF because of cash flow timing- this funding has to be paid up front. So Charlie is trying to raise all money upfront. Al ‘strongly recommends’, would be really beneficial to learn how to weave a compelling story to help mitigate issues in how forestry is considered across New England.

No further discussion – Mark calls for vote. All in favor. Mel and Ken not present for the vote.


		f. Membership (Franchier)
Susan  says Wendy, Susan, and Mark will now be able to get into Leadership Central – anyone else with problems should also reach out to Samantha Shaw at National. Wendy has no report due to previous access issues but will follow up with report. Typical January has a larger proportion than normal of ‘members at risk’ because many memberships end at end of calendar year.
		g. Nominating & Tellers (Dolan)
Paul: nothing to report quite yet; looking for a Chair Elect for next year. Will be advertised in June/July newsletter. Adam points out that we are also looking for someone in Policy; Paul clarifies that isn’t an elected position. Susan Romano has an interesting perspective on this position, might be worth meeting with her.


		h. Policy – (discussion lead by Adam Moore)
Request. from Bill Hill (past chair) – Climate Report released; Bill asks that NESAF read the report and submit comments and has offered to work on that effort.  Turnaround by January 24th; if we want to work on this or authorize Bill to work on NESAF’s behalf, we should do so. Some members of this board have conflicts of interest (Ali, Laura).  

Nan asks – what is the turnaround time? Do we have confidence that this letter will reflect NESAF’s current stance? Adam says ‘yes it will be a short turnaround’ Ali says it would be good to have more voices showcasing the role of thoughtful forest management in this response period. JP says Bill was a key leader in NESAF’s pro-forestation documentation, so we do expect Bill to be an aligned voice. Ted says: Granite State Division has submitted a letter in support of the report. Carol says: I have confidence that Bill will do a good job; let’s just make sure that we don’t violate any SAF National positions in this document. Carol accepts the responsibility to do this review once we have the letter.
Adam to connect Mark with Bill Hill, we will approve this, and Mark to also loop in Danielle Watson from SAF National to review.

		i. Historian/archivist (Laustsen) No report.

VIII.	NESAF staff person/operations manager committee (Moore): General discussions today – small committee formed including Adam Moore, Jake Metzler. Mark A. affirms a February meeting will include a thorough discussion of this. 

IX.		State Reports
a. Maine (Carol Redelsheimer) Nothing to report; nothing has happened since last meeting. Carol is working on converting bylaws to operating guidelines. Next meeting is 2 February. 
b. Vermont (Jess Wikle) - nothing new to report; elections coming.
c. Massachusetts (Joelle Vautour): Climate report coming out (discussed earlier by Adam); this will influence management on all state owned land in MA and will also impact private lands. 
d. Connecticut (Frank Cervo):  meeting of State chapter will be coming up. CT forest and parks association (key partner groups) has a new Executive Director. Forestry Division has a number of staff changes, new hires, and new positions which is also exciting for State. Updates from NRCS also to be included in state meeting and 2 additional keynote presentations.
e. Rhode Island (Paul Dolan):  meeting was last week, new officers elected. SAF members have done a lot of work on a fire advisory committee, after 2022 fires- and old growth – both key topics being discussed in the state.
f. New Hampshire (Ted Howard): NH has annual meeting in February; new officers to be elected then. Meeting in Concord, NH. Timber tax report put together by some members was recently accepted; expecting an extended discussion at annual meeting. Report suggests eliminating the yield tax; economically efficient to do so. NH has highest state yield tax in country; most states have done away with one.  Yield tax on timber sales is 10%, but it is challenging and likely doesn’t generate net revenue, but it’s tied into the current use tax and it does generate revenue for individual towns.  Report includes town-by-town analyses. Policy advocacy action may be forthcoming. Yankee Division is having a meeting on March 1 is Sturbridge.


Return to VI. Standing Report c. Website Administrator (Weisiger) Wendy shares that she’ll be soliciting bios and photos of new officers. Other information can be submitted to the website (doesn’t need to go through her!).  Annual meeting information is going to be online soon. 


IX.		Additional Business

		a. National SAF nominations (Redelsheimer)
Carol shares that NESAF will be Putting forward Joe Orifice for Young Forester Leadership award. Ken has information. We are further working with Tony D’Amato on Tech Transfer nomination, and Brian Pallecks is leading nomination for Barrington Moore award. There was a discussion of whether a joint nomination of Aaron Weiskettel and Mark Ducey would be accepted; it is unclear. Bill Leek was also discussed as a nominee for the Barrington Moore Award.   

b. Handbook update (Barsky) JP says work is coming along well. 
		c. Further discussions:
1. Increasing student membership and involvement (Ashton); 
Mark proposes increased funding for students, Also, setting up a mentor-mentee engagement for student members. Ted says New Hampshire has tried pairing a student with a forester at the Granite State level. Points out that you can’t send money directly to a student chapter if it doesn’t exist/isn’t “up and running” currently, which makes increasing funding difficult.

Carol points out that in Maine there’s a known challenge coming from upperclassmen now being those who were underclassmen during the pandemic and there’s a bit of a lack of cohesion and enthusiasm.
Carol suggestion – bring together faculty reps.  Mark says Yale heavily subsidizes student membership; wondering if NESAF can contribute for other universities. Susan says, UNH, UVM very small numbers. What we don’t have a good handle on is the proportion of forestry students that are members. Would require checking in on universities to understand their total proportional program enrollment vs. SAF membership. The group is unsure what the cost for student membership is at present.

Mel asks whether the student chapter members are CT SAF and Yankee Division members? Mark says, yes.  Mark agrees next step would be getting faculty reps together. 

Nan Pond moves to adjourn meeting at 11:57 am. Mark second.  Meeting adjourned. 

Next meeting proposed for February 13th 10-12 to discuss staff person/operations manager committee report.
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