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NESAF Executive Committee Meeting Agenda
NESAF Executive Committee Meeting
Special Meeting convened to discuss Executive Coordinator position
August 29, 2024 @ 9 AM
Virtual Meeting

DRAFT MINUTES
The meeting was called to order at 9:00 a.m. 
I. STANDARD ITEMS
a. Antitrust Statement (Ashton): Mark described the anti-trust statement and can provide a copy upon request.
b. Ethics, Anti-Harassment & Diversity/Inclusion Statements (Ashton): Mark reviewed the statements and SAF code of ethics and can provide copies upon request.
c. Roll Call (Pond):
Members Present:
Mark Ashton		Chair
JP Barsky		Chair-Elect
Paul Dolan		Rhode Island State Representative; Elections Chair
Donn Downey		Treasurer
Nan Pond		Secretary
Mel Harder		Grants Chair
Ken Laustsen		Historian/Archivist; Awards Chair
Adam Moore		Past Chair
Carol Redelsheimer	Maine State Representative
Matt Russell		NESAF News Quarterly Editor
Wendy Weisiger	Website Administrator
Jess Wikle		Vermont Representative
Ali Kosiba		Forest Science Coordinator
Frank Cervo		Connecticut State Representative
Susan Francher 	Membership Coordinator
Karen Bennett		Board of Directors Member Region VI (non-voting)
Ted Howard		New Hampshire State Representative

Members Absent:	
Joelle Vautour		Massachusetts State Representative



II. Discussion and vote on NESAF program administrator (Adam Moore) 

Donn presented a tabular summary of the responsibilities and the costs and transitions associated with the new role. Adam and Donn presented this; as projected it shows that the costs estimated for the role can be mapped to identified funding sources; these are primarily coming from NESAF dues and increased annual meeting sponsorship and registration costs.

A substantial  part of the position is shifting operational work associated with the annual meeting, to facilitate increased fundraising responsibilities for the volunteers who are part of the meeting coordination. 

Nan asked for clarification – is another way to think about this is that we’re saying we want to increase revenue from our annual meeting, and to do that, we’re bringing in an administrative coordinator to allow volunteers to do that work and allow volunteers to do fundraising? Karen and Susan and Carol confirmed that asking volunteers to take on a lot more fundraising could be problematic; Adam said that he thinks there is untapped potential in fundraising.

Adam clarified that the board needs additional help, that’s motivating this work.

A discussion around financing – costs and revenues:
Susan pointed out that cost-sharing with local societies means that the fundraising targets are higher than shared here in Donn’s table.

JP reminded that the news quarterly also has advertising and therefore serves as an additional revenue generation.
 
Ken asked for further clarification about the meeting coordination estimates of work, noting the timing and sequencing of that work. 

Carol asked whether the coordinator’s email / website functions could include support for chapters, and if so, a fee could be charge to those chapters and more funds obtained that way.


Clarification of the job description:
Nan asked about secretarial work; Adam clarified that Secretary as an elected position is more than just the minute-taking and would continue to have responsibilities, including reviewing and presenting minutes and certify board actions per the by-laws.

Karen suggestsedt hat the fundraising duty be included in the job description to reduce pressure on volunteers. Carol suggested that the job description also be modified to include support for local chapters as a possible function.

Wendy added that there’s been a seeming decrease in coordination and volunteerism for communication and website at local/division/chapter levels, and so that’s a potentially significant amount of time  saved. At the same time, if this role is filled, there may be even less of a reason for division folks to contribute and the Coordinator will have to fill that gap.

Ken stated that the previous Executive Director role had a much more narrow focus, and it was still very challenging for the board to step in and take on work when they left. This role is broader and therefore would create substantial work if they left. Karen added that she was Chair when that position ended; the job was not very well-defined and that the executive committee did not oversee the position well; in this formulation, the work is more specific.  When the position ended, the board stepped up; the bigger turmoil was when the position was filled but the person in the role was not performing well. 

Nan points out that the cash flows and timing of the role means it will be two years before we fully see the impact and have revenues covering the cost.


Voting on the advertisement:
Ken moved to advertise the position and amend the role to 2 years; Mark A. seconded.

All in favor - Adam was absent, Karen abstained (Karen is non-voting).

Further discussion:
The hiring committee was agreed to be: Donn, Adam, JP, Wendy. 

Donn confirmed that  because we voted on the budget the overall concept is already approved and members do not need to vote again; if we bring specific dues increases those will have to be approved by the membership, at the business meeting.

III. SAF National Convention (JP Barsky)

The group discussed bringing ‘freebies’ (maple syrup/ maple candy) for exhibiting as NESAF hosting the 2025 Convention. Its i difficult and expensive to travel with liquid maple syrup. JP will share a sign-up list and will purchase something to be given away at our booth. The budget contains funds for exhibiting expenses, so we do not need to vote separately for approval. 

IV. Cory Garms letter of support (Mark Ashton)

Cory Garms + Bogdan Strimbu have reached out to Mark to ask for a letter of support for a USDA SBIR grant. Nan and Matt both know Cory and Bogdan and shared their support for this research and vouched for the researchers.

Mark moves to approve; Matt seconds. All in favor. 

Mark will go back and ask for draft language before submitting a letter. Ali suggested that we ask for them to informally ‘report back’ on progress of the grant and subsequent research. 

V. Invasive Species – Grant proposal (Mel Harder)
Maine SAF has prepared an application for a Foresters Fund grant, and wants to bring together foresters, horticulturalists, and other individuals as well as policymakers to showcase invasive species issues and garner support and work on a unified response. 

NESAF letter of support is necessary for this. 

Mel moved we write a letter of support; Mark seconded. All in favor; Carol abstains.


VI. Affiliate agreement (Mark Ashton)
 
Mark  raised the SAF affiliate agreement for further discussion. Previous minutes were discussed to refresh the Board on the earlier discussion – these are reproduced here from the July Board meeting, section V: 

“SAF National sent an Affiliate agreement to be signed by NESAF. Mark brings this to the EC for review and approval before signing. Mel asked for clarification around what the SAF “Marks” are, and the brand guidelines. Carol suggests she does not agree with the requirements around fonts – it is extremely burdensome to follow specific national brand guidelines beyond the logo. Wendy affirms this. JP says that he has received a message from National SAF saying that NESAF needs to update all digital and traditional marketing and communications, webpages, etc. and this must be done by December 2024. Matt clarifies that he did not purchase fonts from Adobe but did use the comparable Google fonts.
The EC is primarily concerned with time and expense associated with fonts and branding for our website and mailings. Mark asked for further comments to be submitted to him within a week.”


Wendy informed the Board that it will be $290 to update the brand logos for all of the chapters and webpages.  Mark will revert to Lori Rasor at SAF National to understand our responsibilities around fonts and costs. 

Wendy moves to approve the expenditure for logo-updating; Mark seconds. All in favor. 

VII. Other Business
a. Upcoming elections: Paul Dolan reminded the group that we are looking for reps for ME, MA and VT, and a chair-elect. Adam and Mark both encouraged the existing Board members to consider submitting their names for chair-elect. 

b. Next meeting: December 10th, 9-12am is set for our next meeting.


Mark moves to adjourn the meeting, and Paul seconds. 

The meeting adjourned at 10:51 AM.
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