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NESAF Executive Committee Meeting Agenda
NESAF Executive Committee Meeting
December 10, 2024 @ 9 AM
Virtual Meeting

DRAFT MINUTES
The meeting was called to order at 9:04 a.m. 
I. STANDARD ITEMS
a. Antitrust Statement (Ashton): Mark described the anti-trust statement and can provide a copy upon request.
b. Ethics, Anti-Harassment & Diversity/Inclusion Statements (Ashton): Mark reviewed the statements and SAF code of ethics and can provide copies upon request.
c. Roll Call (Pond):
Members Present:
Mark Ashton		Chair
JP Barsky		Chair-Elect
Paul Dolan		Rhode Island State Representative; Elections Chair
Donn Downey		Treasurer
Nan Pond		Secretary
Mel Harder		Grants Chair
Ken Laustsen		Historian/Archivist; Awards Chair
Adam Moore		Past Chair
Carol Redelsheimer	Maine State Representative
Matt Russell		NESAF News Quarterly Editor
Wendy Weisiger	Website Administrator
Jess Wikle		Vermont Representative
Ali Kosiba		Forest Science Coordinator
Frank Cervo		Connecticut State Representative
Susan Francher 	Membership Coordinator
Ted Howard		New Hampshire State Representative

Joined by Tom Worthley and Steve Roberge

Members Absent:	
Joelle Vautour		Massachusetts State Representative
Karen Bennett		Board of Directors Member Region VI (non-voting)

d. Welcome and Introductions (Mark Ashton)
	e.  Changes to Agenda  - none were recorded. 

II. Approval of minutes for July 16th and August 24th board meetings (Nan Pond)
Nan P . moved to accept the minutes from the July 16th meeting. Carol R. seconded. All in favor, the motion carried.


Mark A. moved to accept the minutes from the August 24th meeting. Ali K seconded. All in favor, the motion carried.

III. Update on NESAF March 2025 meeting in Fort Devens, MA (Thomas Worthley)
a. Meeting to be held March 25 – 28 in Devons, MA. 
b. Tom provided an update on the planning for the 2025 March meeting. 
c. The meeting will have more ‘typical’ plenaries and presentations as well as videos from the public/other parties speaking about what foresters are/what they do, and hopefully group discussions in response.
d. Urban forestry, entomology are among other topics. There are many extracurricular events scheduled or in discussion, such as Quiz Bowl and alumni receptions.
e. The catering and rooms are contracted.  
f. Tom ask the board: is there funding available for speaker fees?
i. Susan answered this, saying that it should be factored into the budget and inform registration fees.
ii. Carol reminded that the hotel block may include comp rooms that can be offered to speakers.
g. Tom asked: what is typically done with regards to printed agendas, and how do we pay for printing?
i. Wendy clarified that the printing was the responsibility of the program committee. There is a Google sheet on the website that she can share that the committee can use to dynamically update the program and structure. Wendy to send to Tom.
h. Wendy offered to join the next committee meeting to discuss registration so that the details can be clarified and the meeting listed online in January. The group discussed what needs to be provided to be included in the News Quarterly.


VI.	Standing Reports
		a. News Quarterly (Matt Russell)

	Matt sent out a ‘call for content’ recently. January News Quarterly will include information about the NESAF Annual meeting and the election news, as well as our typical articles.

		b. Forest Science Coordinator (Ali Kosiba)
Flash talks and poster submission calls have been opened for the Annual meeting, and the deadline is set for February 1st. Ali created a standardized form for submission. Last year there were a surprisingly large number of flash talk submissions; this year she has assembled a committee to review and accept talks to reduce the overall load.

They are considering a more structured poster session with presentations for the Annual meeting, but have not made any final decisions.

The next quarterly will include a piece from Matt Vadeboncoeur from UNH on drought responses in oak.

Ali welcomes additional suggestions of people who can write science articles!

		c. Website Administrator (Wendy Weisiger)

Wendy shared that with new officers coming in, all state rep and chapters need to submit headshots so the website can be updated.  Without headshots she will include name, term and contact info. She will also ensure the website contains the relevant registration info and Annual meeting info.

Logos and Fonts:
Carol asked for an update on logos and fonts.

Wendy said that all logos have been updated on the website; fonts have not been changed. The logos have been updated for all emails and the website. 

Mark reported that he met with Lori Rasor and we do not need to make font changes at this time.

		d. Awards & Fellows (Ken Laustsen)

Ken has received nomination packages for Integrity and Conservation, Distinguished Service, and the Austin Carey Practicing Professional Service awards. These will be distributed to state representatives for voting, and results compiled early next year.
	
e. Grants (Mel Harder) 

Mel provided the grants report in writing.

He is bringing to the board a Grant Proposal submitted requesting funding for a booklet on “Ecological management of coastal spruce forests”. Carol added some details – this is a graduate student looking for funding; the goal is to provide details on active management for an ecosystem much of which is under conservation easement with owners reticent to engage in management.

JP asked for point of order clarification – this is discussed on the agenda now, but will be brought to vote in January. The group discussed and concluded this is appropriate.

Mark A. moved to add this vote to the January agenda with no edits; Mel H. seconded. All in favor, the motion carried.

		f. Membership (Susan Francher)

Susan provided a report in writing. There is an 11 member difference from the June report, this is almost entirely student shifts.

The ‘members at risk’ list includes 17 individuals currently the system is reflecting a mix of people who have been dropped, people who have verbally committed to renewing but have not yet paid, and people with no further detail provided.  

Susan also reiterated that the Golden Member calculations done by SAF National continue to be somewhat confusing, and require members to complete their 51st year and pay before being considered Golden Members.

Carol noted that the member director is still not fully complete or accurate; Susan agreed but says there isn’t much that can be done. She is happy to communicate specific requests to Darnell at SAF National staff.

Mel asked what a Golden Member receives;  Ken answered saying that you can choose to have membership dues waived, but you do not receive the Journal of Forestry under that membership tier.


		g. Nominating & Tellers (Paul Dolan)
Paul sent out the results of the election. Paul Szwedo of Vermont is our new chair-elect. There are no other changes to our board composition for 2025. Paul’s contact info is Paul.Szwedo@vermont.gov

i. Historian/archivist (Ken Laustsen)
No report.

j. Treasurers Report (Donn Downey)
Donn shared a brief update that the annual meeting expenses have been reconciled and the meeting was profitable, with roughly $3000. $1700 of that was from the raffle and silent auction. Historically the raffle and silent auction income has gone to NESAF grant funds and was not split with the host chapter/division - the operations manual does not require a course of action.
	
Susan recommends splitting the total amount. Carol agrees, saying that she thought splitting out the money for the grant fund was a very old practice.

Donn moved that we share all meeting profits equally with Green Mountain. Susan seconded. All in favor, the motion carried.

IV	Update on National meeting Fall 2025 (Steve Roberge and Elizabeth Buhl)

The 2025 Convention will be in Hartford from October 22-25, Wednesday-Saturday.
This is the 125th year celebration, “From Roots to Canopy” as the theme, with a focus on the future of the profession. 

Steve Roberge (General Chair, SAF Convention) and Elizabeth Buhl (SAF staff) joined the meeting to provide a report on the 2025 National Convention. 
	
Steve’s focus has been finding coordinators and point-people around New England. 

Field trip coordinator will be Jeff Ward; calls for field trips are active. Currently about 13 trips are being considered.

2026 committee members are being considered.
Silent auction committee and Student Activities have volunteers; still a need for local publicity volunteer.  
Steve says NESAF does receive a $10,000 stipend that can be used for costs NESAF bears, such as field trips, opening ceremonies. NESAF also receives 8 ‘comps’ for registration, and clarifies that these are not typically used by the board/committees.  
Elizabeth clarified that the first payment comes in May/June based on needs; second payment comes after the convention and is often the balance of what is left after registration, meal expenses.

Elizabeth shared that the timeline has shifted a bit from previous years; staff is extremely active in convention planning an organizing. This past Convention there were about 1/3 students (1600 attendees, more than 500 students).

Mark asked when the field trips are – they will be Oct 22 and 25; the plenary starts at 4pm the 22nd.  Elizabeth clarified for Mel that NESAF doesn’t bear any insurance responsibilities.

JP asked about performances at the SAFter party; local suggestions for performers are very welcome.  Similarly, Elizabeth welcomes suggestions for local foods / flair ideas and for a location for the Leadership reception. 

Elizabeth can be reached at ebuhl@safnet.org
Steve asked the board to reach out with Convention themes, ideas, and Coordinator referrals.  steven.roberge@unh.edu

V.	Discussion and vote on program administrator (Donn Downey and JP Barsky)
JP provided an update; 2 finalists have been interviewed by the board. Wendy has also spoken to references from both of the finalists.

JP makes a recommendation to hire Cassie Vir of Maine. JP has sent a draft contract and received some feedback from Board members. Donn shared that Cassie is qualified for challenges and building systems; her reference check affirmed this. She does not have extensive meeting coordination experience, but none of the other candidates did either. Wendy shared that Cassie’s previous boss at Sappi had extremely good things to say. 

Nan asked who Cassie will have as her primary contact – while she will report to the Board/Executive Committee, it may not set us up for success to have a diffuse system. Mark suggests that the  Chair and Chair-Elect / Past-Chair as assistants to provide some continuity. Nan pointed out that the Secretary and Treasurer are 2 year terms, providing some additional stability.

The group discussed and decided that the primary contact for the Administrator position should be the Board Chair.

JP moves that the NESAF BOD extend the contract to Cassie Vir for review. Ken seconds.

Mel asked what the contract says about her primary point of contact. The group determined that the majority of the board has not seen the contract. 

JP withdraws his motion.

Mark moves to allow JP to finalize and extend a contract to Cassie, negotiate and sign on behalf of the board, with a start date of January 2 or later. Mel seconds.

All in favor. The motion carries.


JP asks the Board to provide any comments to the contract within 1 week.

At 11:05 AM, Mark Ashton delegated chairing of the meeting to JP Barsky.

VII.	District VI Report (Karen Bennett) 
Karen was unable to attend but submitted a report in writing.


VIII		State Reports – NH, ME, VT, MA, CT, & RI.
a. NH – Ted Howard
a. NH provided an amicus brief for timber sales on the White Mountain National Forest. This was in support of the existing management plan against which a lawsuit has been brought.  
b. New Hampshire’s next meeting is in February.
c. NH’s yield tax continues to support many small towns’ budgets; Ted reports that this tax is up for state level discussion but there may not be strong political will to change.
b. ME – Carol Redelsheimer
a. Maine’s annual meeting and business meeting was held successfully in October. 
b. Maine also had 3 field tours during 2024.
c. MESAF Executive Committee recently met and is wondering whether the NESAF Annual Meeting in March of 2026 should be cancelled or moved because of the National Convention. 
i. Ali pointed out that the attendance  remains high, and Ali and Adam both pointed out that different people attend different events
ii. Wendy reminded that the Winter meeting is a major source of NESAF funding.
iii. In the following discussion, it was concluded that we should not recommend a change to the usual March timing of the Annual Meeting.

At 11:18 AM, JP returns the chairmanship of the meeting to Mark Ashton.

c. Jess Wikle – Vermont
a. February breakfast is planned with community and political leaders.
b. Annual meeting planning is underway.

d. Rhode Island – Paul Dolan
a. RI had a late fire season. RI SAF had a successful meeting last week.
b. Legislation for old growth protection is still under consideration – definitions are still unclear (i.e. what is old growth?) – RI SAF remains actively engaged. 
c. RI SAF remains focused on solar development issues; they are trying to engage there as well as forest and ag land is targeted for development.

e. Massachusetts – Joelle Vatour.
a. No report provided.

f. Connecticut – Frank Cervo
a. CT SAF also had an uncharacteristically intense fire season.
b. CT SAF remains engaged in preparing for the National Convention.
c. Yankee Division is hosting the NESAF Winter Meeting.

IX.		Additional Business
a. National/New England SAF nominations (Carol Redelsheimer and Ken Laustsen)
Carol requests active nomination of NESAF members for many awards, particularly because National Convention will be held here in New England. 

b. Dropbox (Nan Pond)
Nan requests Board approval to delete old Zoom recordings.

JP moves that Nan delete recordings of old Zoom minutes. Mark seconds.
All in favor. The motion carries.

c. Handbook update (JP Barsky)
JP intends to add administrative coordinator information to the Handbook. 

d. Other Business	
Paul Szwedo, our incoming Chair-Elect, joined the meeting. 

Adam Moore, outgoing past Chair, thanked the group on this as the occasion of his last meeting; the Board thanked him back.

Mark thanked the group for his opportunity as Chair as well; JP recognizes and thanks him.

Our next meeting will be Tuesday January 14th from 9am-12pm.

The meeting was adjourned at 11:42 AM.
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