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NESAF Board of Directors Quarterly Meeting Minutes
Date and Time:		Tuesday, March 25, 2025 from 2:00PM-5:00PM
Location:		Devens Conference Center- Executive Boardroom

The meeting was called to order at 2:02 p.m
I. Welcome and Introductions (J.P. Barsky)
a. Anti-trust Statement
JP described the anti-trust statement and provided copies.

b. Diversity and Inclusion Policy
JP reviewed the statements and SAF code of ethics and provided copies.

c. Anti-Harassment Policy
JP reviewed the statements and SAF code of ethics and provided copies. 

d. Changes to Agenda – Roll Call was added to the agenda, and then conducted.

e. Roll Call (Pond)
Members Present:
	JP Barsky		Chair
Donn Downey		Treasurer
Nan Pond		Secretary
Mel Harder		Grants Chair
Ken Laustsen		Historian/Archivist; Awards Chair
Carol Redelsheimer	Maine State Representative
Matt Russell		NESAF News Quarterly Editor
Wendy Weisiger	Website Administrator
Susan Francher 	 Membership Coordinator 
Tom Martin		Board of Directors Member Region VI (non-voting)
Paul Swedo		Chair Elect
Joelle Vatour		Massachusetts State Representative
Jess Wikle		Vermont Representative
Ali Kosiba		Forest Science Coordinator


Joined by Tom Worthley, 2025 NESAF Meeting Program Chair and Tim Hawley, 2025 NESAF Meeting General Chair, as well as Cassie Vir, NESAF Program Administrator.	

Members Absent:
Mark Ashton		Past Chair 
Paul Dolan		Rhode Island State Representative; Elections Chair
Frank Cervo		Connecticut State Representative
Ted Howard		New Hampshire State Representative





II. Review and approval of minutes for January Board Meeting (Nan Pond)

Ken moved to approve January 14, 2025 minutes. Susan seconded. 
Discussions: Carol R. requests a correction to the minutes. Section VIII.b.b should be changed to reflect that the Maine summer field trips are being planned.

Ken moved to approve January 14, 2025 minutes with this amendment. Susan seconded. 
Motion carries.

III. Report from Executive Coordinator (Cassie Vir)
Cassie has been managing registration of the Annual Meeting, working with Wendy. She’s also been supporting the planning committee and liasing between attendees and tracking registration for the committee. She is also working with the 2026 planning committee to begin prepraration for that.

Wendy has been working with Cassie on other website updates, including leadership and executive committee changes, as well as updating job and news posts. Mass emailing via Constant Contact have also transitioned to Cassie.

Treasury and related duties, including processing payments and dues reconciliation, have also been transitioning to Cassie. She and Donn are working closely on consolidating bank accounts and transitioning more finances into QuickBooks and out of Quicken.

Cassie has also been supporting non-profit state-specific reporting, and exploring tax exemption filings for Maine and Massachusetts. She will continue working with the IRS to locate our Letter of Determination to pursue the tax exemption. Wendy suggests looking through state filings to see if there is a copy. 

IV. Report of the Treasurer (Donn Downey)
Donn shared that Cassie’s work has been highly effective.
The books will transition from Quicken to QuickBooks, including chapter and division book-keeping in addition to NESAF-level information.
a. Review of 2024 Treasurers Report

Donn reviewed the report which will be presented to the membership during the 2024 business meeting (26 March). 

b. Review of 2025 NESAF Budget
Current year-to-date awards expenditures are higher than in the proposed budget. 
Ken moves to amend the proposed budget to reflect current invoices paid for awards.
Carol seconds.  Motion carries. 

c.	Discussion/Action: signatories for bank accounts.
	
JP introduced a board Resolution, 
	Donn amends:
		 We should remove and revoke existing signatories and state that only the listed people now replace. 
	
	Wendy suggests an amendment, to the date and the address.
	Nan corrected her name.
	Susan corrected an address.

	The resolution was edited and further reviewed.
Donn moves to accept this resolution.
Ali seconds.  The vote was unanimously in favor of this motion. The motion carries. 

The resolution is reproduced in full here:

BOARD RESOLUTION

WHEREAS the NEW ENGLAND SOCIETY OF AMERICAN FORESTERS, INC is a domestic
non-profit corporation whose principal address is 54 Portsmouth Street, Concord, NH, 03301;
and
WHEREAS the NEW ENGLAND SOCIETY OF AMERICAN FORESTERS, INC is a foreign
entity in Connecticut, Maine, Massachusetts, Rhode Island, and Vermont; and
WHEREAS on March 25, 2025 the duly elected Board of Directors of the NEW ENGLAND
SOCIETY OF AMERICAN FORESTERS, INC, met at the Devens Conference Center, 31
Andrews Parkway, Devens, Massachusetts;
RESOLVED the following:
The following individuals, who replace any prior approved account signers
Donn Downey, 4396 Route 132, Thetford Center, VT 05075,
Joseph P. Barsky, 161 Tanglewood Road, Trumbull, CT 06611,
Paul J. Szwedo, 450 Prospect Street, Concord, VT 05824, and
Cassie Vir, 22 Richard Road, Sidney, ME 04330,
were named to do all acts, things, and matters necessary to open, maintain, and operate the
banking accounts held by the NEW ENGLAND SOCIETY OF AMERICAN FORESTERS, INC
using their best discretion.
I do hereby certify the above to be a true copy of the resolution entered into our Organization’s
minutes in accordance with the Bylaws of our Organization.
Dated:

By:_____________________________
Anne Pond, Secretary of the Board of Directors of
the New England Society of American Foresters,
Inc

Then personally appeared the above-named Anne Pond, Secretary of the Board of Directors of
the New England Society of American Foresters, Inc and acknowledged the foregoing
instrument to be her free act and deed.

Before me,
__________________________________________
Notary Public
Dated:


V. Report from Terry Baker, CEO, Society of American Foresters
Terry was unable to join the meeting, and this scheduled report was not given.


VI. Update on 2025 NESAF Annual Winter Meeting (Tim Hawley / Tom Worthley)
Tim shared that 300 people are registered for the full program, and roughly a dozen one-day attendees each day. 90 have registered as students; 55 have registered as non-members. We are currently on track to break even financially, with the lack of tax-exemption impacting our ability to be net positive. 

Tom shared that the program is designed to present and explore strategies for communicating forestry concerns to non-forester stakeholders. Instead of a plenary, we will open with a video of interviews with ‘random’ members of the public about forests and forestry, and then have a panel discuss and react.

Throughout the event space there will be boards available for ‘anonymous’ communication, posing questions and allowing attendees to respond by placing post-it notes as well as scanning a QR code.

Posters will be distributed around the space as well.
The board affirmed that no refunds are being given for last-minute cancellations.

12 people have registered as members but we cannot confirm their membership. We are verifying membership with SAF National.

a. Facility Tour (optional)

VII.	Standing Committee Reports
a. News Quarterly (Matt Russell) 
April news quarterly goes out April 15!

	Discussion item: spam emails

Maine Division has removed their emails from the website and wants to remove them out of the News Quarterly as well, due to annoyance with repeated spam. 
The Board discussed and does not want to remove all email addresses from the website and/or News Quarterly; Maine’s will be removed.

JP reminded the group to take pictures at events.

b.  Forest Science Coordinator (Ali Kosiba)
Flash talks and posters are all set for this event. Ali overhauled the registration/submission process	for this year’s meeting and it went much more smoothly than 2023. 2 flash talk sessions will be held, with 18 speakers. These speakers were selected out of 26 applicants. Non-selected speakers are submitting posters.

Ali is working to arrange Science contributions to the News Quarterly ‘one ahead’, to have a publication plan further in advance.
c. Website Administrator (Wendy Weisiger)
Wendy has been working closely with Cassie; Cassie is predominantly doing the admin work on the website now. Most recently that has included putting new officers on the website. 

Constant Contact is seeming to be less workable than in the past, so after the Annual Meeting Wendy and Cassie will explore alternative platforms. An alternative is Vertical Response, which is free for non-profits. JP also suggested Zeffy; Matt recommended MailChimp.

Donn suggests centralizing some of these processes – registration and other annual meeting processes are often reinvented for each meeting, and this could be better streamlined. Guidance on Best Practices for registration, emails, planning could be communicated more clearly to each Annual Meeting planning committee.

JP suggested that registration expenses and winter meeting planning procedures should be discussed further in June; Wendy proposed a subcommittee including past meeting chairs. Susan said that profitability expectations should be explicitly included in a discussion.

A subcommittee of Ken and Donn will be formed to review. Tim Hawley has volunteered as well as a meeting planner.

d.  Awards & Fellows (Ken Laustsen)
i. New England Awards
4 New England awards nominees were submitted and 3 were selected. Integrity in Conservation warded to Michael Ferrucci; the Austin Cary Practicing Professional Forester award is presented to Lee E. Hoar, III. The Distinguished Service Award to be presented to Carol Redelsheimer.

Ken has worked to identify our Golden Members. One member has refused to accept his award as it is not due for 4 more years.
Kevin McCarthy from Maine
David Mance from Vermont
Neil Postlewaite from Maine

ii. National Awards
We have submitted 8 national awards nominations. These include nominations for Barrington Moore (Mark Ashton), The Award in Forest Science (Mark Ducey), Tech Transfer Award (Matt Russell), Employer Leadership Award (Society of Protection of New Hampshire Forests), Outstanding Forestry Journalism Award (Meghan McCarthy-McPhaul of Northern Woodlands), W.D. Hagenstein Communicator Award (Ethan Tapper of VT), Young Forester Leadership Award (Jennifer Shakun), Diversity Leadership Award (Lynn Levine).

Awards will be determined in June.

We also submitted 2 nominations for Fellow (Matt Russell and Nan Pond).

Fellow awards are reviewed by a District Fellow Committee and then recommended to National for recognition. Decisions will be communicated in June.
 
e. Grants (Mel Harder)
Two grants are currently being funded.
i. Ecological management of Coastal Spruce Forests publication is underway. Rose Gelllman will give a flash talk at the Annaul meeting.

ii. Maine Invasive Species Forum for Decision Makers meeting will be held April 4. Wilfred Mercier says that the meeting is being advertised with currently 49 registrants. 

f. Membership (Susan Francher)
Susan submitted a report in writing. At present we have 694 members, including 2 affiliate members. Membership numbers are trending down, which is typical for this time of year as people renew memberships late.

Susan clarified that demographic information can be incomplete as members may opt out of showing that information; for example only about 1/3 of members have elected to share gender to be part of our reporting dashboard. 

Susan encourages local leadership to track the “At Risk” members list and reach out directly to members who are on that list.

Susan also noted that we have 40 student members registered for NESAF, which is considerably less than the 90 students registered for this meeting.

JP requested sharing new member information so that we can recognize them in the News Quarterly.

g. Nominating & Tellers (Paul Dolan)
No report given.

h. Historian/archivist (Ken Laustsen)
No report given.

j.	Policy (open)
Mel discussed a recent Federal Executive Order intended to streamline federal forestry operations.

Mel proposes a response or position paper/position statements on streamlining timber sales. Jess updated that the National policy position statements are updated on a rolling -5-year basis and not typically responsive to immediate actions. There was a National joint statement on recent federal dismissal of probationary employees. The board discussed whether the National SAF would possibly be preparing a response. Wildfire risk and response and ease of timber sales are of broad interest.

	Meeting was paused for a break at 4:15
	During this scheduled break, the Board Resolution regarding the bank account signatories was signed by secretary Nan (Anne) Pond, and notarized by a notary public on site. The notarized hard copy of this Resolution was provided to Chair JP Barsky.

	Meeting was reconvened at 4:37
VIII. Dues Increase Discussion. (Barsky)

In 2004, dues were increased to $20 now. The previous increase was 1985. 
Inflation-adjustment of that value is ~ $37 now.

JP proposes a member increase to a rate of $40/member/year, beginning January 1, 2026. 

Nan moves to bring to members a dues increase to $40/year. Susan seconded.

Susan raises that doubling the dues is going to be a challenging perception.
JP points out that the Board has also actively worked to keep expenses low, though costs such as digital tools have increased. Carol pointed out we do have a budget 

Mel raised that this is a small portion of a member’s overall annual dues; Nan suggested we distinguish between the NESAF dues and the Division dues for members. Matt suggests we also explicitly reference the expense of our Executive Coordinator role.

Carol points out that a January 1 effective date will not actually be reflected on a renewal for 2026; we will need to set the effective date in late 2025 so that 2026 member dues will be increased to $40/year.

The motion was amended to bringing to the members a dues increase to $40/year to be applied as soon as feasible.
The vote was unanimous; the motion carries.


IX. State Reports – NH, ME, VT, MA, CT, & RI.
		State reports were submitted in writing.

X.	New Business
a.	National SAF Meeting in Hartford (field trips, reviewers, volunteers)
b.	Other Business
JP and Susan have worked to update our banner to include new brand guidelines. We need to update the slogan or tagline. They will conduct a ‘straw poll’’ at the business meeting.

We can invite the previous graphic designer to submit a proposal to do this work; she is also JP’s wife. The Board supports this. The Board is comfortable doing so. There was no dissent in this discussion.
 
c. next NESAF BOD Meeting- June 17, 9:30-12:30PM (Virtual)
The next meeting will be held via Zoom.

d.	September BOD Meeting (in person at site of 2026 NESAF AWM in Maine?)
	This meeting will be held in person on the 10th September at 10 am in person; we will consider Maine and NH locations.

Susan moved to adjourn. Ali seconded. The meeting was adjourned at 5:10 pm.
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