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NESAF Executive Committee Meeting Agenda
NESAF Executive Committee Meeting
Tuesday, July 16, 2024 @ 10 AM
Virtual Meeting

DRAFT MINUTES


The meeting was called to order at 10:02 a.m. 
I. STANDARD ITEMS
a. Antitrust Statement (Ashton): Mark described the anti-trust statement and can provide a copy upon request.
b. Ethics, Anti-Harassment & Diversity/Inclusion Statements (Ashton): Mark reviewed the statements and SAF code of ethics and can provide copies upon request.
c. Roll Call (Pond):
Members Present:
Mark Ashton		Chair
Karen Bennett		Board of Directors Member Region VI (non-voting)
JP Barsky		Chair-Elect
Paul Dolan		Rhode Island State Representative; Elections Chair
Donn Downey		Treasurer
Nan Pond		Secretary
Mel Harder		Grants Chair
Ted Howard		New Hampshire State Representative
Ken Laustsen		Historian/Archivist; Awards Chair
Adam Moore		Past Chair
Carol Redelsheimer	Maine State Representative
Matt Russell		NESAF News Quarterly Editor
Wendy Weisiger	Website Administrator
Jess Wikle		Vermont Representative
Ali Kosiba		Forest Science Coordinator
Frank Cervo		Connecticut State Representative

Members Absent:	
Joelle Vautour		Massachusetts State Representative
Susan Francher		Membership Chair


		a. Changes to Agenda – Mark started with update on June 18th meeting

Lori Rasor from SAF National was present and walked the attendees through how to use  the portal to track members. Mark also updated that our Administrative Coordinator Subcommitee has a report and draft position dscription to share.


II. Review/Vote on March 26, 2024, Executive Committee minutes (Nan Pond)
The minutes from the March EC meeting were shared with the group prior to this meeting and were presented for discussion now.
Nan moves to accept; Mark seconds. Unanimous acceptance.

Nan will send out the draft of the Annual Business Meeting minutes for group review.

III. Treasurers Report (Donn Downey)
Donn provided net worth, income and expense reports to the EC prior to the meeting. 
Donn highlighted that most of the income from the Annual meeting came through NESAF, and final reconciliation has not happened yet, due to some other account management and administrative issues. Some of these changes will remain outstanding until we’re closer to hiring a staff person, in order to keep large banking administrative work as a staff role and not the Treasurer’s responsibility.


IV. NESAF Administrative Coordinators Position (Adam Moore)
Adam shared a draft position description for the Administrative Coordinator role with the group, which was developed by the subcommittee (Ted Howard, Wendy W, Ali K, JP Barsky, Jake Metzler, Adam Moore, Donn Downey) . He walked the EC through the responsibilities, including finance, meetings, communications and administration. 

Adam highlighted that the individual is not required to be a member of NESAF or SAF.

Q from Nan P: Nan asks if they have to be based in New England or the US.
Adam clarifies that there is a strong preference for an individual based in New England and will amend the description.

Q from Ali K: Who oversees this position?
Adam clarifies – ultimately the role reports to the board, and specifically to the chair. As a contracted position, there will be a clear ability to sever a contract.

Discussions around Current Board Makeup and Responsibilities
Q from Ken L: This description is consolidating a lot of responsibilities around what the Treasurer, Website Admin, Secretary, and the Annual Meeting Host Committee currently hold. Where is the role for the current volunteer positions?
Adam M says this position may take the responsibility of the “Arrangements Chair” of the Winter Meeting committee.  Donn clarifies that the elected / EC positions will be in more of an oversight role, and the Administrative Coordinator would be.
	Mel H. clarified that a voting position from the board would be lost (Website Coordinator, which 
Wendy W confirms). The group discussed what the new role would mean for other positions such as Treasurer and Secretary – what roles are elected, what roles can vote on the board.    Ali K. supported keeping an elected, treasurer position. Carol R. points out that there is a strong advantage to continuity in annual meeting contracting, which currently varies and is re-learned by each annual meeting committee. Carol R points out to we don’t want to give a contractor power over funds; Adam M. highlights that we have to have an elected Treasurer per our bylaws as a charitable organization. He also highlighted the complexity of the state organizations now, and the need for someone to be responsible for that. Donn highlighted that there are 20 different bank accounts. 

Ted underscored that the Treasurer is an elected role, and applies judgement in deciding how we set up our budget – those policy decisions remain part of the board; executing those decisions falls to the administrative coordinator. Ted also highlighted the need for legal review of the contract, to ensure that we are clearly filling a contractor position.

Carol asked for clarification around how the NESAF treasurer, division treasurer, and the administrative coordinator will interact. Don suggests that the NESAF treasurer is auditing and overseeing (CFO-like), and the Adminsitrative Coordinator will execute tasks (accountant-like).


Discussions around Stipends and Operations
Nan asked how this interacts with stipended positions currently on the board and suggested this would need to be reviewed within the context of the operations manual changing. Nan asked whether we can find someone who can manage bank accounts and state filings as well as contracts and hotel arrangements; Donn said the position is modelled after roles from other SAF societies and he is confident that someone could do all of these disparate tasks.

Carol also asked how we will pay for this. Adam clarified that we did include a line item in the 2024 budget, but the 2025 budget would have a much larger line item here. Donn shared that other state societies have found that when moving to an Administrative Coordinator, they’re able to focus and negotiate better rates. Typically, those societies then see that they have more profitable meetings. NESAF is rather ‘behind’ in not producing income from these meetings. He also shared that we may have to raise dues, but we have a strong financial cushion to transition if we aim to raise dues. We have the funds to support a position like this until it’s fully funded on an annual cashflow basis.

Mark summarized the discussion:
1) We don’t want to lose our elected roles, e.g. treasurer, website admin, and they would have explicit supervisory functions. We want to maintain integrity and professional involvement of SAF members on our board. An alternative might be board members ‘at large’. 
2) We want legal review/support for the contract.
3) It would be good for Donn to write down the strategic financing. 

Adam moves that we vote to accept this position description for posting. JP seconded. 

Discussion prior to a vote:
Ali says she generally supported this, but asks for edits around how the meetings responsibilities are described in the JD.
Carol asked for more detail around the financing vision, for how we would be supporting a $40K/year position, alternatively, to say ‘we don’t want the position to exceed 400 hours a year’. Wendy agreed with a 400-hour cap.
Nan suggests legal review before the position is posted, particularly if we have residency requirements or location-specific requirements. 
Ken says he wants more specific details around how supervision will look, and the interactions between this role and the treasurer, website administrator, and committees.
JP clarified that the work done by the subcommittee started with needs identification, and he does seem a strong need for this position. 
Mark also clarified we need to document the governance here, e.g. who supervises whom and how.
Mark is in favor of approving with these caveats, particularly around documentation.
Ken asked whether the coordinator would have a separate expense account for travel and lodging. Adam says yes.
Carol asks about registration work done by the Website Coordinator – Wendy shared that “My stipend is about 1200 and I estimate, including overseeing registration for AM that my time is around 80 plus hours a year”. Wendy clarifies that sometimes there is a lot of work around annual meetings, but it’s not the same work as done in person – it’s preparatory, background work that could be done efficiently and consistently by this Administrative Coordinator role. Carol asked whether we’ve looked into a meeting planner. Donn said he spoke with NYSAF’s meeting planner; that costs them $8-10K per year and ‘more than pays for itself’. 

Mark conducted a straw poll of who might be in favor if many of the above details were worked out. The majority of the group indicates that pending the above clarification and changes, they would be in favor. Mel reiterated concern about board makeup after the position is filled and whether we’d lose voting members.

The committee is asked to revise and bring an update back to the EC. 
Mark tables the motion, Adam second. The vote is unanimous. 


V. SAF Affiliate agreement (Mark Ashton)
SAF National sent an Affiliate agreement to be signed by NESAF. Mark brings this to the EC for review and approval before signing. Mel asked for clarification around what the SAF “Marks” are, and the brand guidelines. Carol suggests she does not agree with the requirements around fonts – it is extremely burdensome to follow specific national brand guidelines beyond the logo. 
Wendy affirms this.  JP says that he has received a message from National SAF saying that NESAF needs to update all digital and traditional marketing and communications, webpages, etc. and this must be done by December 2024. Matt clarifies that he did not purchase fonts from Adobe but did use the comparable Google fonts.

The EC is primarily concerned with time and expense associated with fonts and branding for our website and mailings. Mark asked for further comments to be submitted to him within a week.
 
VI.	Standing Report
a. News Quarterly (Matt Russell)
Matt reports that the news quarterly will be sent out today. It adopts as much as possible the new branding. He’s also working on the special issue, a printed version that will be available on site in Colorado. This will feature interviews from foresters from each state in NESAF. Suggested that we use a QR code for a digital version, in addition to the printed copies.

b. Forest Science Coordinator (Ali Kosiba)
Ali reports that the Science-themed article for the quarterly was submitted – a meta-analysis of soil carbon changes from different land uses by Luke Nave, who is at Michigan Tech but joint-appointed to NIACS.
Ali asks the group to make recommendations of others in the region doing interesting Forest Science work.
She is also considering a structured poster session for next year’s meeting, and working with the planning committee on this.  
c. Website Administrator (Wendy Weisiger)
Wendy has a quote for $80 from our website administrator to update the logos. She has not yet requested a quote for the other updated brand guidelines, such as fonts and colors. Logos for each division and chapter will be an additional $200 – National provides a NESAF logo but not logos for smaller divisions/chapters. She requests the board to vote on spending these funds.

Adam moves to approve the expense; Mark seconds. The vote is unanimous.

Wendy asks whether she should get another quote for fonts and color updating; since national hasn’t updated their website this quote would be based only off the branding standards themselves. She will request this.

Wendy also requests that we consider changing the length of time allocated for our standing meeting to 3 hours instead of 2. Mark agrees.
d. Awards & Fellows (Ken Laustsen)
		Ken left the meeting at 11:15 and was unable to provide this report.
 	
e. Grants (Mel Harder) 
Mel submitted a report in writing prior to the meeting. In brief, the update from the documentary in CT is positive; they will be ready for their anniversary in October.

Foresters Fund is still in progress, having been submitted to Lori Rasor at National.
He also reports that we declined to fill another grant that was submitted, and provided feedback to the applicant. 
f. Membership (Susan Francher)
Susan was not present but submitted a report in writing.
In her written report she described that the membership rosters have not been updated to include some of our new Golden Members. The members whose status was not updated in the national roster are those who NESAF believed reached golden status at then end of last year but were not recognized by national as having reached 50 years of membership. Also, I believe that the Granite State Division roster needs to be cleaned up. It includes at least 2 members who should have been removed from the active roster a year ago. I will contact Darnell Pinson to clear this up.
g. Nominating & Tellers (Paul Dolan)
Paul reports that we advertised that we are looking for ME, MA, and VT state reps, and a chair-elect. He will start a campaign reaching out to board members and then divisions. He will also coordinate with each division to know whether we should be coordinating their elections.
		h. Policy – (N/A)
		i. Historian/archivist (Ken Laustsen)
		Ken left the meeting at 11:15 and was unable to provide this report.
VI. District VI Report (Karen Bennett) 
Karen shared that National Convention is September 17-20 in Loveland, CO. We will have good New England representation in plenary presentations. 

NYSAF is moving their annual meeting to Saratoga Springs, to be held January 29 – 31, 2025. Marianne Patinelli-Dubay is coordinating, with a focus on Forest Health. 

There was a discussion about a booth in Colorado; Matt says there is a stipend allocated and perhaps the 2025 planning committee is already working on this. The EC remains unsure about what plans are already in motion, but we will continue to discuss and explore.

Karen shared that Paul Catanzaro received the Tech Transfer award, and Chad Oliver received the Barrington Moore Memorial Award in Biological Science. Mack Hunter received an Honorary Membership; Ted Howard is a Fellow. Eric Hoar is the winner of the Field Forester award for District VI. New England put together strong packets for worthy applicants!

VIII		State Reports	
		
a. New Hampshire - Granite State Division (Ted Howard): Ted shared a written report from the Granite State Division. GSD report is focused on the USFS review of Experimental Forests (Bartlett, Masabesic, Penobscot, and Hubbard Brook in our region).  There was a meeting in late June organized by USFS.  Congressional delegation are involved.  I have no information on the meeting itself.

b. Vermont (Jess Wikle): Working on planning a meeting for the fall; nothing else to report.

c. Connecticut (Frank Cervo): No notable NESAF business to report.

d. Maine (Carol Redelsheimer): Maine typically does 3 field tours in the summer/fall. They have all been organized and announced for this year. Annual fall business meeting is also being planned.

Carol asks whether Maine can sign contracts for their business meeting now – Adam clarifies he believes NESAF should also sign that.

e. Massachusetts (Joelle Vatour): Joelle was not present.

f. Rhode Island (Paul Dolan): A lot of legislation did not pass; many possible actions now delayed and Rhode Island SAF is continuing to track what is happening.

IX. Additional Business
a. National SAF nominations (Carol Redelsheimer)
Carol would love for NESAF to ‘sweep’ the awards when we host the Convention next year!
b. Handbook update (JP Barsky)
	JP has sent everyone a draft copy of the Handbook; in light of the potential new position further revisions are required.


		d. Other Business

i) SAF HSD Correspondence 
JP has received information from SAF HSD: State societies are asked to prepare Issues and Actions – any concerns that we have that need to be brought to the National level. The deadline for this is ~ 1-2 weeks. EC members should share anything specific with JP.

State Societies are also asked to share success stories to be brought to HSD.
ii) Next Year’s NESAF Meeting – JP provides the following submitted by Tim Hawley from Annual Meeting Planning
We expect to sign a contract next week with Devens Commons, in Devens, MA, for March 25-28.  (March 25 would just be for the E.C.  The main program would start on Wednesday, as usual.  At this point, March 28 (Friday) is all field trips, no activities at the hotel.

Devens Commons is a fairly new facility located in what used to be the middle of Fort Devens.  Fort Devens was established at the outbreak of WWI and the site was chosen for its easy access by rail from much of New England.  The passenger rail service is no more, but highway access is good, with far less traffic than along I-495.  Most of Fort Devens was closed in 1996 and many buildings have been re-purposed or replaced.

Among the off-site amenities, there is a brewery 3 minutes away and highly-rated Mexican, Italian, and Korean restaurants nearby.  There is a military museum 8 minutes away.  There is a pleasant sense of greenspace surrounding the conference facility.  The wind might be unwelcome if we have a blizzard, but the last week in March might be spring, there, and the open spaces will be welcoming.

The conference center is served by two hotels, Spring Hill Suites and Hilton Garden Inn.  The prices will probably be similar to 2024.  Mike Fleming is still negotiating.

For content, Program Chair Tom Worthley has a team working on that.  The theme will continue that of Burlington 2024, focusing on tools for communicating.  If there is anyone from Green Mountain, Granite State, or Maine divisions who would like to help with program, Tom would welcome their input.  I think he is doing virtual meetings to save time and gas.  As for the conference itself, we decided not to offer a virtual option; we value the face-to-face communicating that happens during the breaks.

In response to this report, Mark and Donn have NESAF signatory authority and will follow up to ensure that.

X		Adjournment: 

Mark moved to adjourn. Paul seconds. All unanimous; the meeting is adjourned at 12:13 PM. 

Next proposed meeting will be late August/early September; Mark will follow up. Further hold November 5th 9:00-12:00.
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