


NESAF Executive Committee Meeting
Wednesday, January 19, 2022 @ 10 AM
Virtual Meeting

APPROVED MINUTES

The meeting was called to order at 10:02 a.m. 
I.  STANDARD ITEMS
1. Antitrust statement (Frederick): Diana F. read the anti-trust statement and can provide a copy upon request.
2. Ethics & Anti-Harassment statement (Frederick): Diana F. read the anti-harassment statement and SAF code of ethics and can provide copies upon request.
3. Roll Call (Bussell):
Members Present:
JP Barsky			Editor of NESAF News Quarterly
Karen Bennett		Board of Directors Member Region VI
Mallory Bussell		Secretary
Frank Cervo		Connecticut State Representative
Paul Dolan			Rhode Island State Representative; Elections Chair?
Donn Downey		Treasurer
Susan Francher		Membership Chair
Diana Frederick		Chair
Bill Hill			Immediate Past Chair
Ken Laustsen		Historian/Archivist; Awards Chair
Adam Moore		Chair-Elect
Susan Romano		New Hampshire State Representative
Jas Smith			Vermont State Representative
Joelle Vautour		Massachusetts State Representative
Wendy Weisiger		Website Administrator

Members Absent:	
Tony D’Amato		Forest Science Coordinator
Mel Harder		Grants Chair
Karl Honkonen		Maine State Representative

		Diana F. welcomed the incoming EC members and introductions were made.	
4. Add/Adjust agenda: None.
5. Review/Vote on the December 15, 2021 EC minutes (Bussell):  Ken L. moved to approve the December 15, 2021 EC minute as amended. Bill H. seconded. No further discussion. The question was called, and the motion carried unanimously.
II. Treasurer’s Report (Downey): Donn D. sent out the financial report prior to the meeting. 
2021 Actual Income: Membership dues income from national tends cycle between higher and lower amounts each year depending on how distributions and reconciliations fall on the calendar.  
Joelle V. joined the call at 10:21 a.m.
It was noted that total winter meeting profits came to roughly $23,000. Half was distributed to Yankee with NESAF retaining the other half ($11,582) in profit. NESAF has received national’s disbursement of 80% of the Foresters’ Fund grant for the Leadership Academy. This is represented by the $7,200 value. The line item “From NESAF checking” with the $3,700 value represents funds being transferred into the grants account. News Quarterly (NQ) ad invoicing and income will be realized in 2022. 
2021 Actual Expense: EC mileage reimbursement and accounting fees were a bit higher than 2020. The proceeds from the National Convention were distributed to the divisions. Bill H. clarified that the Foresters’ Fund distributes 80% of the requested funding at the start and once the project is completed and the final report has been received, they distribute the remaining 20% of the funding. Edits were discussed. Donn D. will send out an updated report after the meeting.
Net Worth Statement: Donn D. reported that current net worth is $97,069. No noteworthy changes. The grants account continues to grow. Submission of grant proposals can be encouraged.
Proposed 2022 Budget: Donn D. will amend the proposed budget as applicable with the other edits discussed. Income: A very conservative winter meeting profit has been budgeted. NQ ad income will be doubled as 2021 ad income will be realized in 2022. Ken L. indicated there will be income from Leadership Academy registrations. 8 registrations at $200 each. Expense: There was no House of Society Delegates (HSD) fee in 2021 due to the virtual meeting. However, it is anticipated to be in person in 2022 and the fee has been budgeted. Donn D. also assumed their will be national meeting travel expense for the EC Chair and Incoming Chair to attend. A winter meeting advance was budgeted. The advance hasn’t been utilized with the virtual meetings, but may be in 2022. Donn D. expects the transition to incorporation to involve canceling bank accounts and creating new accounts with appropriate tax information. Donn D. anticipates national will provide guidance on the accounting through the transition.
Ken L. moved to table the Treasurer’s Report until the March EC meeting. Donn D. seconded. No further discussion. The question was called, and the motion carried unanimously.

III. District VI Report (Bennett): Karen B. noted she is in learning mode taking in what her role is with national board duties and how she can best help NESAF and NYSAF. Karen B. has been appointed to two national committees: audit and awards. The NYSAF annual meeting was scheduled in person and canceled due to covid concerns. Karen B. plans to attend the NESAF winter meeting and will attend the EC and business meetings at that event. She is also attending the leadership academy and will likely be a presenter there. Karen B. plans to attend the Granite State division meeting February 11th as well as the Yankee division meeting February 15th. The next national board meeting is February 16th with agenda item submissions due by January 24th. If NESAF would like any agenda items submitted let her know. National is in the final stages of developing a position statement “Sustainability of American Forests”. A reminder of the national deadlines: Foresters Fund and Science Fund grants (Feb. 15th), all national awards (Mar. 15th), nomination for District VI student representative on the Student Executive Committee (term: June 1 to May 31) and nominations for a Young Professional Board seat (one position nationally, not by District). Currently Daria Etchings from UVM serves as the District VI student rep and can be reappointed for another term if still a student next year. It was clarified the District VI representative is a non-voting member of the NESAF EC. Ken L. asked if national will come out with bylaws update with the incorporation. Diana F. says national plans to, but nothing has been provided at this point.

IV. ONGOING BUSINESS 
1. Standing Committee Reports: 
a. Appointment of Chairs (Frederick): Diana F. noted that according to the NESAF bylaws and operations manual committee chairs shall be appointed annually at the last meeting of the calendar year. Due to clarification the appointments did not occur at the December 2021 EC meeting. The following appointments are proposed:
Forest Science Coordinator—Tony D’Amato
News Quarterly Editor—JP Barsky
Website Administrator—Wendy Weisiger
Awards & Fellows Chair—Ken Laustsen
Grants Chair—Mel Harder
Membership Chair—Susan Francher
Nominating & Tellers Chair—Rob MacMillan/Paul Dolan
Forest Policy Chair—vacant
Paul Dolan will talk with Rob M. offline and determine who will take the Elections Chair responsibility. Adam M. moved to accept the appointment of chairs as presented. Donn D. seconded. No further discussion. The question was called, and the motion carried unanimously.

b. News Quarterly (Barsky): JP provided a written report prior to the meeting. JP reported the January 2022 issue went to press a couple days later than usual. The issue was also slightly larger than usual. The upcoming NQ science theme will be poster abstracts and flash talks from the winter meeting. If anyone has ideas for future science themes please reach out to JP. The April 2022 issue deadline is March 22nd. There was discussion over the affordability of continuing to provide paper copies to a small portion of the membership. The portion of the membership requesting paper copies continues to dwindle. A 200-issue minimum is required by the printer and JP ends up with roughly 40 extras each print run. Distributing the extras at the winter meeting was an outlet however the virtual meetings and continuous overrun is proving problematic. JP will get specific details for the next EC meeting regarding the cost to print. It was discussed the print cost is roughly $4,000 annually to provide print copies to less than 200 members. Electronic distribution whether by PDF or e-reader was discussed. The member benefit of the publication was discussed and consideration was made to provide the current issue directly to members with website publication of the issue be delayed by one quarter. Diana F. suggested the EC think on the issues and return to the discussion at the next EC meeting. 

c. Forest Science Coordinator (D’Amato): Tony D. emailed Diana F. an update prior to the meeting. The next NQ science theme will be the poster abstracts and flash talks from the annual meeting. He is open to science theme ideas for the June issue.

i. Website (Weisiger): Wendy W. reported recent email correspondence sent to the membership. It was noted NESAF emails have approximately a 60% open rate. This is really good for emails. There are 717 member email addresses. There are 750 current members. 24 email addresses bounce consistently. It was noted members can update their email address at membership renewal. Wendy W. reminded folks to send her bios and photos for the leadership page on the website. It was discussed how to best print the winter meeting schedule—NQ print, website direct, website link, etc. 

ii. Awards (Laustsen): Ken L. reported that awards nomination packages were distributed by email to the awards committee. The awards committee is made up of state representatives and the EC chair. Ken L. has received 2 of the 7 votes with the remaining votes due by the end of January. Ken L. will put a call out for national awards nominations. The national awards nomination deadline is March 15th. 

iii. Grants (Harder): Mel H. emailed the grants report out prior to the meeting. Active Grants: No ongoing grant funded projects. No new grant applications received to date. Foresters’ Fund: 3rd Northeast/Mid-Atlantic SAF Leadership Academy—Ken L. reported the project is pretty much status quo and still on schedule for 3/21-22; no funds have been disbursed at this time. Hilltown Land Trust Harvest Video—Lincoln Fish has completed the draft harvest video. A link was sent out by email to the EC members prior to this meeting. The group thought the video came out great. It was noted once Lincoln’s final report is sent to Lori Rasor at national the final disbursement of the remaining 20% of the funding will be available. Wendy W. may be able to post a blog post on the website with the video linked. 

iv. Membership (Francher): Susan F. submitted a written report prior to the meeting. Susan F. reported membership is currently at 750 members. Membership levels tend to drop and then regain and level off by the end of March as members renew for the year. There was discussion about the new guide by national for recruiting members. There is a hard push to up student membership. Discussion revolved around student chapter membership levels and activeness by chapter. It was also discussed whether the student chapter data is accurate. Member benefits were discussed and it was mentioned that the website could be tailored to have a member login area where specific content could be only available to current members. It was discussed how expensive this potential change may be. 

v. Elections (Dolan): Paul D. reported that nominees are needed for positions up for election this year: chair-elect and 3 state representatives. Diana F. encouraged EC members to talk to folks who may be interested.  
vi. Policy: Position remains unfilled.
vii. Historian/Archivist (Laustsen): Ken L. had nothing new to report.
viii. Education Chair: Position remains unfilled.
ix. Communications Chair: Position remains unfilled. 

V. CURRENT BUSINESS 
1. Social Media Efforts (Frederick/Hill/others): Diana F. asked that EC members please send their thoughts on social media to Adam M., Bill H. and herself between now and March. They will review the perspectives and bring a conclusion to the EC at the March meeting.
2. SAF/NESAF Incorporation (Hill/Frederick): Diana F. reported that no bylaw changes have been received from national. Bill H. noted a short announcement regarding the move to become incorporated is in the NQ. An email was also sent to the membership today with the letter and a web link to Appalachia’s experience. The group approved of Bill H.’s well written, clear and concise description of the need to incorporate. It is expected the membership will be supportive as it is a practical move. It was asked that state reps talk to their states about the subject.
3. 2022 Annual Winter Meeting (Laustsen): Ken L. reported the meeting still fully intends to be in-person with no virtual option. The contract with the hotel stipulates they cannot cancel 90 days prior to the event or all expenses will need to be paid to the hotel regardless. The hotel room reservation link is live with block rooms at $110 a night. There have been multiple problems with registration payment through PayPal. Jake M. and Donn D. are working through the issues that came from a PayPal policy change that went effective January 1st. They will be in touch with Wendy W. as solutions are confirmed. 
4. 2022 Regional Leadership Academy (Laustsen): Ken L. reported the event is on schedule for Monday, March 21st. 6 of the 8 registration slots have been confirmed. 2 are on a wait list. Still waiting on New England to fill all of their available slots. Ken L. sent an email to EC members to promote interest. Karl H. is interested if no younger member steps forward between now and the event. Ken L. moves NESAF pays for Karl Honkonen’s Regional Leadership Academy registration fee as a member of the EC. Paul D. seconded. No further discussion. The question was called, and the motion carried unanimously. 
VI. NEW BUSINESS:
1. Yankee SAF Annual Meeting: Virtual meeting—February 15th. JP can email folks the link if they are interested in attending. 
VII. OTHER MATTERS FOR THE GOOD OF THE ORDER: None.

NEXT MEETING:         
March 22nd, 2022—Tuesday 1-4:00PM —Sable Oaks, South Portland, Maine. Details will be provided by Diana F. as it gets closer.
The meeting was adjourned at 11:59 a.m. 
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