


NESAF Executive Committee Meeting
Wednesday, December 13, 2023 @ 10 AM
Virtual Meeting

APPROVED MINUTES

The meeting was called to order at 10:00 a.m. 
I. STANDARD ITEMS
a. Antitrust Statement (Moore): Adam M. presented and reviewed the anti-trust statement and can provide a copy upon request.
b. Ethics, Anti-Harassment & Diversity/Inclusion Statements (Moore): Adam M. presented and reviewed the statements and SAF code of ethics and can provide copies upon request.
c. Roll Call (Bussell):
Members Present:
Mark Ashton		Chair-Elect
Karen Bennett		Board of Directors Member Region VI
JP Barsky		Incoming Chair-Elect
Paul Dolan		Rhode Island State Representative; Elections Chair
Donn Downey		Treasurer
Susan Francher		Membership Chair
Diana Frederick		Immediate Past Chair
Mel Harder		Grants Chair
Ted Howard		New Hampshire State Representative
Ken Laustsen		Historian/Archivist; Awards Chair
Adam Moore		Chair
Carol Redelsheimer	Maine State Representative
Susan Romano		Policy Chair
Matt Russell		NESAF News Quarterly Editor
Wendy Weisiger	Website Administrator
Jess Wikle		Vermont Representative
Nan Pond		Incoming NESAF Secretary

Members Absent:	
Mallory Bussell		Secretary
Frank Cervo		Connecticut State Representative
Ali Kosiba		Forest Science Coordinator
Joelle Vautour		Massachusetts State Representative

Guests:
Al Freeman		2024 NESAF General Meeting Chair
Tessa McGann		2024 NESAF Planning Committee

d. Add/Adjust Agenda: Agenda items order will be changed with individuals’ availability. National awards nomination discussion was added to the agenda after standing committee reports.
e. Review/Vote on the August 9, 2023 special EC meeting & September 13, 2023 EC Minutes (Bussell): Mallory B. submitted the August 9th, 2023 special EC meeting minutes and the September 13, 2023 EC minutes prior to this meeting for review. Ted Howard’s email indicating an edit was discussed. No further edits. Paul D. moved to accept the August 9th, 2023 and September 13th, 2023 EC meeting minutes as amended. Mark A. seconded. No further discussion. The question was called, and the motion carried unanimously. Abstentions: Karen B., Tessa McGann, and Al Freeman.

II. New Hampshire State Report (Howard): Ted H. reported there was positive discussion and full support by the Granite State board of directors to NESAF drafting a letter weighing in on the climate and forestry commission in Massachusetts. The Granite State annual meeting is set for mid-February in Concord, NH. Currently there is a committee reviewing timber taxation and the state’s yield tax. The updated version of Good Forestry in the Granite State book is expected to be available in the coming months. Ted H. also reported a group analyzing low grade forest products markets in NH is expected to have results soon.

III. Treasurer’s Report (Downey): Donn D. sent out the financial report prior to the meeting. Donn D. screenshared the documents as he presented them. 
Income & Expense Report – Income: Donn D. noted an error in the presented document. $10,597 is not division passthrough and should have been entered as winter meeting profits. The error will be corrected. The income YTD is on track with budgeted values. The leadership academy funding is going through final reconciliation of income and expenses and is expected to be under budget. The line item from NESAF checking and to NESAF grants for a value of $1,725 is a reconciliation between accounts when a division dues payment was unintentionally transferred from the grants account instead of the checking account. Expenses: Election expense is slightly higher as the survey monkey subscription has increased. The EC committee expenses are higher. More EC members have asked for reimbursable expenses to be covered. Both foresters fund grants are expected to be reconciled this fiscal year. The publication expense is the final publication expense as the NQ is digital moving forward. Stipends have been issued but are not indicated on the reports yet. Student support to attend the national meeting was used this year. This is reimbursement funding that is not always utilized by the Student District VI rep. Donn D. opened 2 certificates of deposit (CDs). One CD is a 6-month term (March) for $20,000 with funds from the grants account. The second CD is a one year term (September) for $50,000 with half of the funds from the checking account and half of the funds from the savings account. This is showing up as an expense on the reports, however these are assets and will be corrected. The income/expense report totals YTD are off due to the errors noted. 
Net Worth Statement: There are now 5 accounts with TD Bank: 6 month CD - $20,000, 1 year CD - $50,000, checking - $21,912.06, savings - $6,601.14, grants account - $7,503.38 for a total net worth of $106,016.38. The CDs have already earned roughly $400 in interest income. The pre-mature withdrawal fee is roughly $100. If NESAF needed funds availability sooner than the CD date the fee for early withdrawal is minimal. Donn D. reported there are now multiple TD online bank logins for the various accounts. 
Transactions Report: Donn D. screenshared the most recent transactions report. All reports are available to board members on the DropBox account.
Proposed 2024 Budget: Donn D. presented last years budget alongside the working version of the 2024 budget. The group provided feedback on anticipated income line items, education events, Foresters Fund grant accounting, and a CD interest income line will be added. The group also provided feedback on anticipated expense line items specifically education, workshops, grants and stipends. Discussion on a potential administrator expense was tabled. The importance of the discussion for budgeting purposes was noted. 
Other discussion items: Donn D. noted he needs to provide documentation to TD Bank that signifies his authority as treasurer to transfer funds to CD accounts. They indicated they need meeting minutes confirming Donn D.’s treasurer position in a motion. Discussion revolved around the details of this. Carol R. moved to affirm Donn Downey was duly elected as NESAF Treasurer in 2021 for the calendar years 2022 & 2023 and re-elected in 2023 for calendar years 2024 & 2025. Matt R. seconded. No further discussion. The question was called, and the motion carried unanimously. Abstentions: Karen B., Tessa McGann, and Al Freeman. In other items, Donn D. is also serving as program committee chair for the upcoming NESAF annual meeting in Vermont. The question was raised at a recent meeting what the economic performance expectation is for annual meetings. Is the goal to raise money or to breakeven? And what happens if event costs money? The group discussed the subject at length. Profits are split 50/50 between the hosting division and the state society (NESAF). Most divisions rely on functioning on the proceeds from this meeting for the next 4 years until they re-host the annual meeting. Ken L. noted in his records only 1 annual meeting ran at a loss in the early 80’s. The intention has never been to be highly profitable, however all parties involved rely on funds to carry them through. The group suggested aiming to make a profit. Al Freeman, 2024 NESAF general meeting chair, discussed concerns due to the cost of the A/V contract, food costs, and a Zoom option. Further details will be discussed during the annual meeting update later in the agenda. Ken L. moved to approve the Treasurer’s Reports as presented. Ted H. seconded. No further discussion. The question was called, and the motion carried unanimously. Abstentions: Karen B, Tessa McGann, and Al Freeman.

IV. Incorporation Update (Moore): Adam M. reported NESAF incorporation is complete. All appropriate paperwork has been filed in all six states, the dissolution of the former NESAF Inc in VT is done, and approved bylaws have been approved by the membership. Adam M. thanked the committee members as well as everyone involved in the process. Discussion revolved around next steps in implementing changes to the divisions and chapters. It was determined the next order of business is to update the NESAF operations manual. This will provide guidance to chapters and divisions. After the operations manual is complete the previous division and chapter bylaws can be rescinded. It was determined a subcommittee should be formed to tackle the updating the operations manual. Please let Adam M. know if you would like to be involved. Involvement can also come from outside the board of directors. Adam M. has 21 incorporation documents in electronic and paper form that need to be archived appropriately. It was discussed no physical file cabinet exists for NESAF at The Forest Society and DropBox is our primary archive source. Adam M. will ask national how they archive things on their end as national’s recordkeeping system may be all that is necessary.

V. District VI Report (Bennett): Karen B. reported the recent national board of directors meeting included a visit to the Capitol Tree which is now an official program of SAF. Each year a tree is selected from a different national forest and there is publicity that follows its travel to the Capitol. Next year it comes from Alaska. Reminder March 1st is the national awards nomination deadline. Karen B. mentioned the Presidential Field Forester nominee could be an Austin Carry nominee as the award nomination packages are very similar. Phil Bryce has completed his 3 year term on the national policy committee. Jess Wikle will be taking on the role next and Karen B. thanked her for her participation. The board of directors recently approved 5 national position statements: Biodiversity in Forest Ecosystems, Carbon in the Built Environment, Forests & Wildlife, State Programs to Credential Foresters, Strengthening Community Forestry and Urban Tree Management for Multiple Benefits. All national position statements have 1-2 page briefers designed to inform non-forestry professional audiences. Phil Bryce was the primary author on Forests and Wildlife. Karen B. thanked those who provided feedback on the state programs for credentialed foresters the feedback was utilized. National is seeking a new District Fellows committee member. They must be a New Englander and recent Fellow (within the past decade). She is reaching out to folks, but if anyone has a suggestion, please let her know. Steve Roberge will be the general meeting chair for the 2025 national meeting in Hartford, CT. This will also be the 125th Anniversary of SAF. Karen B. thanked Steve Roberge for taking on this role. The Rising Professionals Conference will be held Feb. 6-8th, 2024 in Baton Rouge, Louisiana. This is a new event to appeal to young professionals and students. The goal is to focus on soft skills: communication, leadership, personal branding, and technology skills. Ashley Marton, a New Englander, is on the planning committee for this event. This is Karen’s last year of service in her 3-year term. The tradition has been that New England and New York alternate the role of District VI rep. She is focusing her search for a replacement in NY however if no interested party is found this opens the search up to New England so please don’t hesitate to reach her if someone may be interested in the role. 
Ted H. left the meeting at 11:11 a.m.

VI. 2024 Winter Meeting Update (Freeman): Al Freeman, 2024 NESAF general meeting chair, reported the 2024 winter meeting will be both in person and available by Zoom. She inquired into NESAF’s participation in costs towards a Zoom option. The A/V contract is being negiotated now and the cost is substantial. It is expected to be between $30,000 - $40,000 range. The program is lining up well. The meeting theme is Managing for Complex Relationships in the Forest and with Each Other. The meeting focuses on communication. There will be two plenary speakers, one the first day and one the second. Meeting details will be forwarded to Matt R. for the NQ. The conversation revolved around the financials of running a meeting: hotel room and food and drink minimums, Zoom options, registration costs, silent auction, etc. Wendy W. noted the NESAF website is unable to host the recorded meeting sessions for future viewing. If this is something the planning committee is pursuing, please bear this in mind. Suggestions included seeing if national or the A/V company can host the recordings online. It was discussed that the A/V company would be using the NESAF Zoom account. The Zoom subscription may need to increase to store the recorded sessions. It was discussed the raffle/silent auction proceed funds are under the discretion of the hosting division. In the past, some host divisions decide to split proceeds with NESAF. The NESAF board of directors could then allocate the funds – often adding them to the grants account. This is a tradition, not a requirement. It was discussed that student registration is run at a loss and is made up for by professional member attendance. Discussion then revolved around the financial risk and liability of canceling a meeting and in what cases should this be considered. It was determined the details of the contract with the hotel are paramount. Weather is not a reason to cancel a meeting. The most recent 2023 meeting had a substantial snow storm occur at the same time as the meeting and 400 members attended in person. Only reasons covered in the hotel contract should be considered when canceling i.e. covered acts of God (i.e. covid), etc. Conference insurance has been inquired about before but the cost was not identified. If the meeting were to be canceled there is a possibility SAF could be held liable for the room and food / drink minimums. Conference standards versus expectations were discussed. There is no online option for national meetings. Some sessions at the national meeting are recorded, but the whole event is not. It was determined that the planning committee should try to make a profit, doing otherwise is not a trend NESAF would like to set. Another option is increasing registration cost, but that should be compared with other professional organization conference registrations. Charlie Levasque sent an email during the meeting. One of the plenary speakers charges for speaking. The cost is expected to be $4,500. Charlie L. is raising funds towards this. He asked if NESAF board of directors would be willing to contribute $1,000. It was discussed that the inquiry missed the grants deadline and the grant rules cannot be waived. Charlie L. will be invited to the next board of directors meeting via Zoom. He can explain the details. The board can then decide to vote on as a general budget item or not. 

VII. Standing Committee Reports:
a. News Quarterly (Russell): Matt Russell reported the next issue will go out Jan. 15th. He will coordinate with Al F. & Donn D. for annual meeting information. Currently the NQ deadline is the 22nd of the month prior to the NQ issue. When the publication was in a physical format it required time for the editor and the publisher to format the content accordingly. Where the format is now digital Matt R. would like to move the deadline up to the 1st of the month of the issue. The group supported this change. The upcoming science theme is about tree planting. Matt R. plans to include election results, photos from the national meeting, a reminder for national award nominations, etc. He plans to update the officer contact information. If anyone knows of any obituaries that should be included please let Matt R. know. All of the half page advertisers have renewed for 2024. Northern Woodlands had a quarter page ad and has been difficult to reach. Anyone with a contact there please let him know.

b. Forest Science Coordinator (Kosiba): Ali K. submitted her report by email prior to this meeting and is unable to attend. Please reach out to Ali K. directly with any questions.

c. Website (Weisiger): Wendy W. reported the most popular pages on the website continue to be the job listings page and the NQ link. Wendy W. reminded everyone the NQ link on the website is not the most recent issue. The second most recent NQ issue is publicly available online. The current NQ is only available via email link to the membership as a member benefit. Wendy W. is looking for a potential successor for the website administrator position. A qualified candidate would be comfortable with WordPress and Constant Contact. This year the annual meeting program can be hosted on the NESAF website. This will allow the planning committee to reference a link in their documents and advertisements. Members will have access to the current meeting draft program. This prevents old program drafts from circulating in print amongst the membership. Wendy W. and Donn D. will work together on this.

d. Nominating & Tellers (Dolan): Paul D. reported the election went well. There were candidates for every position and 2 states coordinated their elections with NESAF’s. Paul D. will resend the election results to Mallory B., Nan P., and Matt R. for the minutes and the NQ. 

e. Awards & Fellows (Laustsen): Ken L. reported that awards nomination packages were due December 1st. The deadline was extended to Jan. 1st as the Dec. 1st deadline was approaching and no awards packages had come in. Ken L. has since received 3 awards nominations. Ken L. will send the awards packages to the awards committee in January for a vote. Ken L. will also submit an article to Matt R. regarding national awards for the upcoming NQ. 

f. Grants (Harder): Mel H. submitted a written report prior to the meeting. There are no active NESAF grants. NESAF grant proposals are due by the December NESAF board of directors meeting. Mel H. has received one grant application. The application will be reviewed for completeness at this meeting to be voted on at the January board meeting. 

i. Foresters Fund: There are 2 current Foresters Fund grants finishing up from 2023.
1. New England Women’s Forester Collaborative: The event was held successfully. The final report has been submitted to national and once approved Donn D. will receive the remaining 20% of the budget funds to then disperse to the Collaborative to complete the Forester Fund grant process. 
2. 2023 Leadership Academy: Ken L. will provide an update later in the meeting. The event was held successfully and the final reports are being submitted to national.
ii. Grant Applications for Review:
1. Yankee Division Video Grant Proposal: The Yankee division has submitted a NESAF grants application to help fund a video highlighting foresters’ role in the management of the People’s Forest in CT. They will be celebrating its 100th anniversary. Mel H. read the goal of the project and how it meets NESAF’s grant purpose. They are requesting $3,500 in funds with $35,000 in funding from other sources. It was discussed the application meets the NESAF grants criteria. Mel H. recommends this be placed on the January agenda for the board of directors to further discuss and vote. It was discussed members would like to see more detail on the other funding sources. Mel H. will reach out to Jerry Mills, applicant, for this detail and invite him to the January meeting via Zoom. Mel H. moved to forward this discussion to the January meeting for further discussion and a vote. Diana F. seconded. No further discussion. The question was called, and the motion carried unanimously. Abstentions: Karen B, Tessa McGann, and Al Freeman.

g. Membership (Francher): Susan F. submitted a written report prior to the meeting. Susan F. reported membership numbers are similar to those reported at the September meeting. The new membership categories from national have been fully implemented. Susan F. described the categories. Affiliate membership is a new category where the member does not have to be a forestry professional. There is one affiliate member in CT currently. Susan F. expects the affiliate membership numbers to increase with time. There is a slight difference in the membership numbers national has posted to the leadership dashboard versus what Susan F. receives with the membership list. She described the discrepancy. National maintains the former member list back to 2016. Susan F. described the lack of potential usefulness the data in this list provides with such a large timeframe. The group was supportive of her adjusting the timeframe to a meaningful period when summarizing. There was discussion of the usefulness of reaching out to those in the recently lapsed (2 month) grace period on membership renewal and interest by some in conducting a membership drive.

h. Policy (Romano): Susan R. reported the letter she authored on NESAF’s behalf to the Massachusetts Climate Forestry Committee to support environmentally sound forest management practices to increase resilience to climate change disturbances was submitted and accepted for their consideration. Adam M. also submitted written comments as NESAF chair and his regular job. In it Adam M. referenced Susan’s letter. Adam M. attended the 2.5 hr webinar that was hosted and it seemed that the public had varying degrees of focus on carbon, climate, and forestry. It was also noted there are multiple active forestry climate committees right now and to be sure to know which one you serve on if you do. Adam M. had an email request for NESAF to sign a letter in support of forestry. Adam M. will email this to the group after the meeting for further discussion. This is Susan Romano’s last meeting as Policy Chair and the group thanked her for all of her work!

i. Historian/Archivist (Laustsen): Ken L. reported last year at the annual meeting he received 4 boxes of older NQ’s from Scott and Maggie Machinist. Ken L. has gone through the boxes and determined most were extra copies of NQs he has record of, however one box contained files and pictures. Ken L. is working with Wendy W. to get these digitized and posted to the website.
j. Education Chair: Position remains unfilled.
k. Communications Chair: Position remains unfilled.

VIII. Leadership Academy Update (Laustsen): Ken L. reported the Regional Leadership Academy was successfully held Nov. 15-17th, 2023 in Pennsylvania. There were 13 total attendees with 5 attendees from NESAF (2 Vermont, 2 New Hampshire, 1 Maine). There were 2 last minute cancellations due to COVID and a federal work travel restriction. The final report has been submitted to national and once approved Donn D. will receive the remaining 20% of the budget funds to then disperse to the Academy to complete the Forester Fund grant process. It was discussed how to advertise for this training to show employers the value in the leadership training provided beyond the slight SAF focus. Ken L. noted last year one employer approached him about filling all available slots with their employees and paying the full registration fee for their individuals. The group was glad to see the value in this training is being recognized.

IX. National Awards (Redelsheimer): Carol R. noted that traditionally New England doesn’t nominate many individuals for national awards, however many talented professionals reside in New England and they should be recognized. Discussion regarded how members may be unfamiliar with the national award categories. An article and link to national awards will be published in the news quarterly. There was discussion of creating a national awards committee to proactively approach nominations. Anyone with interest in participating in this committee please reach out to Carol R. or Mark A.

X. State Reports:
a. Vermont (Wikle): Jess W. reported VT is busily planning for the annual meeting. Green Mountain had a great fall meeting in November. Topics included beech management and climate adapted silviculture. New officers will be elected in January. The VT winter meeting is planned for February 14th. In other news, UVM won the quiz bowl at the national meeting! This is the first time UVM has accomplished this. 
b. Maine (Redelsheimer): Carol R. reported UMaine participated in the national quiz bowl making it to the quarterfinals! MESAF is currently working on their operations manual in anticipation of the bylaws being rescinded. Jake Metzler, Maine division treasurer, is wondering if Maine’s fiscal year must change now to align with NESAF’s. Maine has been running a Oct-Sept fiscal year, but NESAF runs a calendar fiscal year. Jake M. is also wondering what must be done with IRS forms or if everything is handled. Donn D. noted the accountant has always handled the year end books with the divisions without issue, he expects the fiscal year discrepancy not to be a problem but will reach out to the accountant for clarity. Carol R. noted the ME executive committee has no resistance to changing the fiscal year to match NESAF’s. This will be detailed further with the operations manual update to come.
c. Connecticut (Cervo): In lieu of time remaining state reports were skipped.
d. Rhode Island (Dolan): In lieu of time remaining state reports were skipped.
e. New Hampshire (Howard): Ted H. gave his report at the beginning of the meeting.
f. Massachusetts (Vautour): In lieu of time remaining state reports were skipped.
XI. Additional Business: It was suggested these topics may require more time and discussion at a future meeting.
a. Financial Risk Assessment (Moore): Adam M. noted adding additional signers to the bank account is the first next step in reducing financial risk. Currently, the priority is getting Donn D. accepted on all bank accounts with TD. Once complete the next priority will be adding signers with the new year and position changes.
b. NESAF Operations Manager (Moore): Adam M. noted with incorporation the amount of administrative work will increase. Other expected changes are: slightly higher accounting costs, greater website administration, greater financial work, etc. The question that has been delayed during this process is whether NESAF should hire an administrative position to handle day to day operations (bookkeeping, website admin, minute taking, meeting planning, recordkeeping, etc.) Ted H. had noted a former student of his fulfills this role at another regional SAF organization and is happy to share details of what this entails there. Donn D. raised 2 thoughts: 1) this is a significant discussion and cost and may require a substantial amount of meeting time that should be planned for 2) if this were to happen, would this position occur in 2024. If so, should this be included on the 2024 budget. Discussion revolved around maintaining status quo in 2024 and fully exploring options, discussion, and costs to prepare for a potential change in 2025 if this is decided upon. It was noted that others may have points of view on this and those whose positions it may affect: Jake M., Mallory B., Nan P., Wendy W., Matt R., etc. It was decided to continue with Donn’s 2024 proposed budget as status quo, to create a subcommittee to discuss details, and to hold a special EC meeting in 3-4 months with time to adequately discuss the committee’s viewpoints. If anyone has interest in joining the subcommittee let Adam M. or Mark A. know. 
XII. Other Matters for the Good of the Order: 
a. Student Membership: (Ashton): Mark A. noted student membership in NESAF varies greatly state to state. Mark A. noted Yale contributes to student membership he inquired about other school involvement. Discussion revolved around student participation and ways to increase it.
b. Capitol Trees (Ashton): Mark A. noted the U.S. Capitol Tree project seems like a wonderful way to positively involve SAF in PR. It was discussed where other state capitols get their trees and if there is an opportunity for NESAF to get involved. Positive discussion and brief histories were described on capitol tree traditions.

NEXT MEETINGS:     January – virtual meeting – a date and time will be selected via email
March (before the annual meeting) – in person meeting
June, September, December
The meeting was adjourned at 1:05 p.m. 
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