





NESAF Executive Committee Meeting
Wednesday, December 14, 2022 @ 10 AM
Society for the Protection of NH Forests
Concord, New Hampshire
In-person & Virtual 

APPROVED MINUTES

The meeting was called to order at 10:05 a.m. 
I.  STANDARD ITEMS
1. Antitrust statement (Frederick): Diana F. read the anti-trust statement and can provide a copy upon request.
2. Ethics & Anti-Harassment statement (Frederick): Diana F. read the anti-harassment statement and SAF code of ethics and can provide copies upon request.
3. Roll Call (Bussell):
Members Present:
Mark Ashton		Incoming Chair-Elect
JP Barsky			Editor of NESAF News Quarterly
Karen Bennett		Board of Directors Member Region VI
Mallory Bussell		Secretary
Frank Cervo		Connecticut State Representative
Tony D’Amato		Forest Science Coordinator
Paul Dolan			Rhode Island State Representative; Elections Chair
Donn Downey		Treasurer
Susan Francher		Membership Chair
Diana Frederick		Chair
Mel Harder		Grants Chair
Bill Hill			Immediate Past Chair
Ted Howard		Incoming New Hampshire State Representative
Ali Kosiba			Incoming Forest Science Coordinator
Ken Laustsen		Historian/Archivist; Awards Chair
Adam Moore		Chair-Elect
Carol Redelsheimer	Incoming Maine State Representative
Susan Romano		New Hampshire State Representative; Policy Chair
Jas Smith			Vermont State Representative
Joelle Vautour		Massachusetts State Representative
Wendy Weisiger		Website Administrator
Jess Wikle			Incoming Vermont Representative

Members Absent:	
Karl Honkonen		Maine State Representative

Guest:
Michael Lilley		Accountant, Red Hill Financial LLC

Diana F. thanked all existing members and outgoing board members for their service. It is appreciated. Special thanks to Bill H. for his role in the forest carbon policy statement and Tony D. for his hard work over many years. Introductions were made for incoming board members.

4. Add/Adjust agenda: JP added a proforestation discussion to other business. Ken L. added the upcoming regional leadership academy to other business.

5. Review/Vote on the September 14, 2022 EC minutes (Bussell): Mallory B. submitted the September 14th, 2022 EC meeting minutes prior to this meeting for review. Frank C. moved to accept the September 14th, 2022 EC meeting minutes as presented. Adam M. seconded. No further discussion. The question was called, and the motion carried. Abstentions: Karen B, Wendy W, and Ted H.

II. Treasurer’s Report (Downey): Donn D. sent out the financial report prior to the meeting.
Net Worth Statement—Actual YTD: Donn D. reported the overall net worth has decreased to $93,691. This is an approximate $14,960 decrease in net worth since year end 2021. Donn D. explained the cyclical nature of the financial dips due to timing of meeting profits and dues income. The winter meeting was profitable. No other noteworthy changes. The finances continue to remain strong and up to date. 
2022 Transacation Report—Actual YTD: Donn D. explained the new presentation of the transaction report. Per the accountant’s recommendations a quarterly transaction report will be presented to the EC quarterly moving forward. This meeting a year-to-date transaction report is presented. In addition bank statements for each of the three accounts will be available to the EC on DropBox. 
2022 Income & Expense Report—Actual YTD: Donn D. reported no significant changes. Income: Year to date income is $47,839. Expense: Year to date expense is $62,799. The $14,960 loss is due to the distribution timing of the national meeting profits with the calendar. National meeting profit was realized in 2021 and distributed to the state societies in 2022. At the January meeting the proposed budget for 2023 will be presented. The publication printing expense will be removed. This is an approximate $5,000 decrease in expense. It was discussed how to present the existing budget with the actual YTD income and expense. Donn D. discussed report logistics in Quicken and it was decided to address this once incorporation is complete. It is believed national will cover most of the cost of incorporation with a small fee to be paid by the state society annually. Incorporation documents were shared the night before this meeting and will not be discussed at this meeting in order for members to adequately review the documents.

The accountant will join this meeting at 11:30am to go over the financial risk assessment conducted. The accountant’s presentation will be available via DropBox.  Bill H. moved to accept the Treasurer’s Report as presented. Susan F. seconded. No further discussion. The question was called, and the motion carried. Abstentions: Wendy W. and Karen B. 

JP joined the meeting at 10:30 a.m.

III. District VI Report (Bennett): Karen B. reminded leaders to submit leadership rosters to national. Samantha Shaw, sshaw@safnet.org, is the new chapter relations staff person. The next Foresters Fund deadline is February 15th. Future Foresters Fund deadlines are June 15th and September 15th. National Awards, Fellows, and Presidential Field Forester Awards are due March 15th. If anyone has a potential nominee for Presidential Field Forester please consider making a nomination. Karen B. needs to nominate a student to the Student Executive Committee for District VI by April 15th. The term is from 6/1 -5/31. If anyone has any suggestions, please let her know. If NESAF needs assistance proceeding with incorporation documents please let her know. Karen B. attended the national meeting in Baltimore MD in September. She also attended national board meeting in D.C. on December 9-10th. Karen B. discussed the SAF involvement in the National Capitol Christmas Tree project. Karen B. has been impressed with #forestproud. They are targeting 18 to 34-year-olds who are not in the forestry sector with messages about forestry as a natural climate solution. The following national policy position statements have been approved for publication: 1) Forest Inventory and Analysis Program (October 2022) 2) Regenerating America’s Forests (December 2022) 3) Invasive Species and Forests (December 2022, revision from 2017 statement). The committee has also approved the development of new position statements on Carbon in the Built Environment and Working Forests & Wildlife Habitat. Phil Bryce from NH is authoring Working Forests & Wildlife Habitat and is looking for input, please reach out to him. The Committee on Forest Policy has created a new overview template to clearly and succinctly highlight the main elements of each position statement. SAF developed a 2-pager Addressing Proforestation on Public Lands. SAF also weighed in on Mature and Old-Growth Forest Management. Karen B. attended the Women’s Forest Congress (WFC) remotely in October. 500 +/- professionals attended. SAF CEO Terry Baker and SAF President Chris Maisch attended. Always feel free to reach out to Karen B. directly.

IV. ONGOING BUSINESS 
1. Appointing Standing Committee Chairs (Frederick): Diana F. has reach out to each appointee to verify their new or continued involvement interest and thank them for their service.
a. News Quarterly Editor—JP Barsky
b. Forest Science Coordinator—Ali Kosiba
c. Website Administrator—Wendy Weisiger
d. Awards & Fellow—Ken Laustsen
e. Grants—Mel Harder
f. Membership—Susan Francher
g. Nominating & Tellars—Paul Dolan
h. Policy—Susan Romano
i. Historian/Archivist—Ken Laustsen

2. Standing Committee Reports: 
a. News Quarterly (Barsky): JP submitted his report prior to the meeting. Please review and update any necessary contact information changes on the list JP provided. In the coming issue, JP will need an incoming chair column from Adam M. and a headshot photo. The science theme is forest-based recreation. JP welcomed Ali Kosiba as the incoming Forest Science Coordinator. Guest columns will be from Paul Schaberg and potentially Lloyd Irland. He has not received any obituaries. Ken L. will have a reminder for national awards nominations and the regional leadership academy. Susan Romano plans to submit something brief on policy. The annual winter meeting information will consist of 5 pages. There was an error in the last issue regarding the Women Forester Collaborative and the correction will be noted. The election results will be posted. Beginning in 2023 the NQ will only be available online. Issues one cycle behind will be posted on the website.

b. Forest Science Coordinator (D’Amato): Tony D. had to leave the meeting before he was able to report. In the virtual meeting chat Tony D. wrote his update. The December NQ science theme is forest-based recreation with 2 articles on the subject. He will continue to coordinate flash talks and posters for the annual meeting. The call for submissions has been put out. Tony D. also noted national SAF is looking for awards nominations and he would appreciate anyone reaching out with possible Forest Science & Technology Award nominations.
 
c. Website (Weisiger): Wendy W. reported contact information updates are often delayed getting to the website and if JP could include her with any contact updates that would be appreciated. Wendy W. would like to spearhead changing how the winter meeting program is presented to the membership. She is proposing the winter meeting program will be available on the website in non-PDF form and to establish the website as the sole published version of the program prior to the meeting. Any meeting advertisements would then reference the website as the source for current program details. The change would make it easier to revise and maintain an accurate current version in one spot. Print program copies would be available at the meeting. To streamline this, a template would be created by the web designer (a few hours of his time) where program information can be inputted and edited. Wendy W. would be able to allow permissions to multiple administrators from the winter meeting planning committee access to edit the program details. This would make changes easier to implement for the planning committee members and Wendy W. This format would mimic national’s program presentation on the web for the national convention program. There was consensus for Wendy W. to move forward.

d. Awards (Laustsen): Ken L. reported he has received the following award nomination packages for 4 of the 7 NESAF awards: Austin Cary—1, Ernest M. Gould—1, Mollie Beattie—2, David M. Smith—1. There is also 1 Fellow nomination he is helping prepare. Ken L. plans to distribute the awards packages to the respective Awards Committee with voting instructions shortly after January 1st. The vote is due by the end of January. The awards committee consists of the current EC chair and state representatives whose service begins January 1st. 

e. Grants (Harder): Mel H. emailed the grants report out prior to the meeting. There were no active NESAF grants in 2022. NESAF oversaw 3 Forester Fund Grants in 2022: Hilltown Land Trust Harvest Video, Women Foresters Collaborative Gathering, and the 3rd Northeast/Mid-Atlantic SAF Leadership Academy.
New grant applications are due by December 1st and reviewed for completion at the December EC meeting. If found complete, the applications are discussed and voted on at the January EC meeting. 
Grant Applications to Review for Completeness: No applications received.
Grants to Vote on: None.
Active Grants: No ongoing grant funded projects. 
Foresters’ Fund: The deadline for new Foresters’ Fund grants is February 15th. No applications have been received at this time.

f. Membership (Francher): Susan F. submitted a written report prior to the meeting. Susan F. reported membership is currently at 742 members +/-. There is a 2-member difference between the membership database and when you add each divisions member list. Most members renew near year end. Susan F. described how to find the members at risk list. She disperses the members at risk list to local chapters for their leadership to make contact and learn more/promote member renewal. Susan F. plans to send this list out by the end of January.

g. Elections (Dolan): Paul D. thanked Wendy W. for her help emailing the ballots out. Paul D. noted the local chapters and divisions were less organized about submitting election information in advance and he will focus on getting this information from them earlier next year. In 2023, the following elections occur: chair-elect, secretary, treasurer, and RI, NH, CT state representatives.

h. Policy (Romano): Susan Romano reported she is excited to begin her new role as policy chair for NESAF. Susan R. met Mike Fleming and went over details about the role and previous work done. Her first plan is to setup a virtual meeting with state policy chairs to form a policy committee. Susan R. would also like to host a formal policy committee meeting at the winter meeting.

i. Historian/Archivist (Laustsen): Ken L. had nothing new to report.
j. Education Chair: Position remains unfilled.
k. Communications Chair: Position remains unfilled. 
Meeting adjourned 11:25 a.m.
Meeting resumed 11:30 a.m.

Michael Lilley, Accountant joined the meeting at 11:30 a.m.
V. CURRENT BUSINESS: 
1. Financial Risk Assessment (Downey/Lilley): Donn D. introduced accountant, Michael Lilley, from Red Hill Financial LLC in Concord, NH who handles NESAF’s accounting and tax filing services for the past few years. Donn D. described the goal of the financial risk assessment was to review current financial processes and procedures and to identify risks, likelihood, impact, and recommendations to mitigate risks with control processes. Michael L. met with a subgroup of the EC recently to go over current processes and procedures. Michael L.’s observations and findings identified NESAF EC has well documented processes and procedures that have the right foundational elements. Concerns Michael L. identified include: EC policy implies financials are to be audited and/or certified by an auditing committee annually and neither is occurring, NESAF has minimal oversight over the organization’s largest financial activity (annual winter meeting), and the risk assessment identified high impact risks with no mitigating controls currently present. Recommendations include: 
· emplacing a financial limit on what the treasurer is allowed to pay without further approval (i.e. $2,500 limit)
· requiring 2 signers on the bank account and/or for amounts exceeding those the treasurer can pay without further approval
· providing quarterly bank statements and transaction reports to the EC
· creating an audit committee or changing the policy
· establishing a separate operating account for winter meeting financials and streamline rotating signatories on this account
· require the winter meeting budget be presented to the NESAF EC for approval and compare the results.
Michael Lilley suggested the group identify the top 3 concerns and focus on addressing those. Further improvements can be made with time. Donn D. will provide Michael’s presentation via DropBox to the group for further reference. 
Michael Lilley left the meeting.
Discussion revolved around whether some of the concerns will be addressed with incorporation. Incorporation will make these changes more important. Cybersecurity was discussed. New EC members were warned to be extra vigilant against phishing emails that look like they are coming from other EC members. Adam M. will add further discussion of the financial risk assessment to the January agenda.

2. SAF/NESAF Incorporation Update (Frederick): Diana F. forwarded everyone draft incorporation documents from Lori Rasor at national that came in last night. With no time to review the documents, discussion regarding their review will be added to the January agenda. The incorporation document deadline of January 24, 2023. The EC committee is asked to submit a list of thoughts and questions to Adam M. prior to the next EC meeting in order to get answers in advance from Lori R.

3. NESAF Operations Manager (Downey): Thoughts have not been clarified on this subject. Karen B. investigated other societies and each address the role a little different. Questions regarded whether this position should be included pre-emptively in the 2023 budget and what a job description--work load, rough budget, etc. It was decided the discussion is premature. Incorporation must occur first. It was also discussed not to include a placeholder line item in the proposed budget this year. The subject is tabled until incorporation is complete.



VI. OTHER MATTERS FOR THE GOOD OF THE ORDER: 
1. Current Proforestation (JP/Weisger/Downer): The proforestation groups are expanding into new regions particularly VT and NH. Rebuttals in response to recent articles in the Boston Globe on this subject have not been published. The discussion included: some EC members feel that NESAF has remained relatively silent in response to the proforestation presence, these groups thrive on sensationalism and emotion, some acknowledgement of fault in forestry particularly in seemingly supporting or not condemning poor examples of forestry/harvesting practice may be necessary to gain rapport with the public. Finding common ground with other environmental organizations may be necessary. Discussion of the types of outreach and materials on forest carbon and climate change available for the public was mentioned. Group members disagreed on some topics discussed. The need for qualified communication professionals in the field was agreed upon. Susan R. will investigate the proforestation presence. It may be worth NESAF having a deeper discussion with the communications professional on-staff with #ForestProud.

Adam M. left the meeting 12:50 p.m.

2. 2023 Regional Leadership Academy (Laustsen): Ken L. reported the 4th Regional Leadership Academy with New England, New York and Alleghany state societies is scheduled to follow the NESAF Annual Meeting in Nashua, NH—March 16-17th. It will host 25 attendees across the 3 state societies. Individual chapters are encouraged to recommend participants. The individual cost is $400. Details will be going out to local chapter chairs. Wendy W. asked Ken L. to forward details to her for the website.  

NEXT MEETINGS:         

January 11th, 2023—Wednesday 10:00AM-1:00PM —Society for the Protection of NH Forests, Concord, NH with a virtual option. Details will be provided by Adam M. as it gets closer.

March 13th, 2023—Monday 
June, September, December—typically the second Wednesday of the month

The meeting was adjourned at 1:00 p.m. 
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