


NESAF Executive Committee Meeting
Wednesday, December 15, 2021 @ 10 AM
Virtual Meeting

DRAFT MINUTES

The meeting was called to order at 10:01 a.m. 
I.  STANDARD ITEMS
1. Antitrust statement (Hill): Bill H. read the anti-trust statement and can provide a copy upon request.
2. Ethics & Anti-Harassment statement (Hill): Bill H. read the anti-harassment statement and SAF code of ethics and can provide copies upon request.
3. Roll Call (Bussell):
Members Present:
JP Barsky			Editor of NESAF News Quarterly
Karen Bennett		Incoming Board of Directors Member Region VI
Mallory Bussell		Secretary
Frank Cervo		Incoming Connecticut State Representative
Paul Dolan			Incoming Rhode Island State Representative
Donn Downey		Treasurer
Susan Francher		Membership Chair
Diana Frederick		Chair-Elect
Bill Hill			Chair
Karl Honkonen		Maine State Representative
Mariann Johnston		Board of Directors Member Region VI
Ken Laustsen		Historian/Archivist; Awards Chair
Rob MacMillan		Rhode Island State Representative; Elections Chair
Jake Metzler		Immediate Past Chair
Adam Moore		Incoming Chair-Elect
Jon Nute			New Hampshire State Representative
Susan Romano		Incoming New Hampshire State Representative
Jas Smith			Vermont State Representative
Joelle Vautour		Massachusetts State Representative
Wendy Weisiger		Website Administrator

Members Absent:	
Tony D’Amato		Forest Science Coordinator
Mike Fleming		Policy Chair
Mel Harder		Grants Chair
Joe Orefice		Connecticut State Representative

		Bill H. welcomed the incoming EC members and provided brief introductions.	
4. Add/Adjust agenda: The agenda will be flexible to accommodate those with schedule restrictions.
5. Review/Vote on the September 16, 2021 EC minutes (Bussell): Mallory B. indicated the edits provided via email before the meeting. Bill H. added the heading should be changed to indicate it was an in-person meeting at the Society for the Protection of NH Forests. Ken L. moved to approve the September 16, 2021 EC minute as edited verbally and by email. Jake M. seconded. No further discussion. The question was called, and the motion carried unanimously.

II. District VI Report (Johnson): Mariann J. reported national is working with all state societies to make necessary legal and business structure changes. Lori Rasor is leading the work and things are progressing. The Board of Directors and Terry Baker made an intentional decision to hire new national staff. The investment in staff is expected to breakeven in 5 years. The loss of membership appears to be slowing. Daria Etching of University of Vermont is the new District VI Student Representative. Nationally, there is a lack of knowledge on student chapters. Specifically, regarding which chapters are active and current leadership contact information. Improvements in organizational recordkeeping are expected. Marianne J. spoke of the Young Professional Representative position on the board of directors. The representative must be under 40 years old and active in the profession. Marianne J. and Karen Bennett attended the board of director’s meeting on December 3 & 4th in Washington D.C. Karen B. is the incoming District VI rep. Bill H. asked if student chapters will need to be chartered once NESAF is incorporated. Marianne J. suggested checking with Lori R. to find out if student chapters were originally chartered and when. It was discussed that student chapters may need to re-charter for legal protection.

III. ONGOING BUSINESS 
1. Standing Committee Reports:
i. News Quarterly (Barsky): JP provided a written report prior to the meeting. Karen B. and Marianne J. will determine offline who will author the board report to JP for the January issue. JP asked that everyone review the contact information he provided to ensure their information is current. Todd Ontl is submitting the science article and guest articles will be from Lloyd Irland and Lynn Levine. Robert Bond’s obituary will be republished with corrected information. Because the winter meeting program is expected to change further it was decided that it is acceptable to print the most current version and provide the website as the resource with the most recent information regarding the annual meeting. Ken L. described the challenges the winter meeting planning committee is running into with covid restrictions and presenters and co-sponsors. The Wildlife Society, New England Forest Pests Council, and the White Pine Symposium agreed to the covid policy changes. The planning committee is working to fill the sessions that have been retracted. Ken L. indicated the planning committee fully intends to host an in-person meeting at this time.  

ii. Forest Science Coordinator (D’Amato): Tony D. was unable to attend and submitted a written report. Tony D. reported that the January science theme will be forest carbon. He is also coordinating the poster, flash talk and student speed networking sessions at the winter meeting. Tony D. will send out a call for volunteers as it gets closer. 

iii. Website (Weisiger): Wendy W. reported she received the CDs with the old NQ issues from JP. The website creator was able to add these issues to the site. Wendy W. noted that the jobs board and events calendar are very user friendly for folks to self-submit postings. Wendy W. reviews submissions for consistency. Jake M. suggested the NQ regularly mention the self-service feature of the website. The jobs board continues to be a highly trafficked page. Green Mountain will be online via the NESAF website. Wendy W. encouraged any state reps to reach out to Wendy W. if their respective chapters or divisions are interested in managing their webpage through NESAF’s. Wendy W. has not been able to attend any winter planning committee meetings yet, but has reached out to Carol Redelsheimer that she is ready to post any winter meeting information. Wendy W. intends to provide the EC meeting schedule on the website for the year as well as EC meeting minutes. 

iv. Awards (Laustsen): Ken L. reported that awards nomination packages were due by December 1st. Ken L. received 5 completed awards nomination packages by the deadline. There were 2 nominees for the Integrity in Conservation Award, 1 for the Distinguished Service Award, 1 for the Austin Cary Practicing Professional Award and 1 for the David M. Smith Award. After January 1st the awards packages will be emailed out to the awards committee for review and a vote.

v. Membership (Francher): Susan F. submitted a written report prior to the meeting. Susan F. reported membership is currently at 749 members. This is up about 8 members since the last report. Susan F. has recently discovered a new membership status labeled “retired”. There seems to be an incorrect accounting of this new membership status. National has not responded to the potential error in calculation of membership at this time. Susan F. indicates 5 active student chapters in New England: UNH, UMaine, UMass, Yale and UVM. The student chapter rosters may be lacking complete information. She noted at the last EC meeting it was planned for some EC members to reach out to and try to attend student chapter meetings before the December EC conference call. Most members were unsuccessful at reaching or attending student chapter meetings. Susan F. noted that total membership numbers may change around year-end as most of the membership renews at the end of the calendar year. 

vi. Grants (Harder): Mel H. emailed the grants report out prior to the meeting. No grant applications were submitted by the December 1st grants application deadline. Active Grants: None. Foresters’ Fund: Two active projects—3rd Northeast/Mid-Atlantic SAF Leadership Academy & Hilltown Land Trust Harvest Video. 

vii. Elections (MacMillan): Rob M. reported that tabulations of election results were sent to the EC prior to this meeting. He noted the election went smoothly and this is his last year on the EC. The Survey Monkey account is currently in his own name and he gets reimbursed by NESAF. It may be a good opportunity to place the account in NESAF’s name. Paul Dolan noted the Rhode Island state representative has historically handled the elections chair position and he plans to continue that. Jake M. noted all coordinators must be re-appointed at the first meeting of the year. Position appointments are on Diana F. notes for the January meeting. 

viii. Policy (Fleming): Mike Fleming was unable to attend; no report. Bill H. indicated Mike Fleming started 2021 as policy chair when a family situation arose very early in the year. Mike Fleming has not resigned. At the Sept. EC meeting it was discussed that if Mike Fleming did not respond to one last attempt to communicate the position would become vacant. Mike Fleming has not responded. Bill H. will talk to JP about advertising for the policy chair position in the next NQ. Bill H. and Jas S. took on the task of creating a policy position statement on Forest Carbon and Climate Change. The final draft went to Danielle Watson at national for review and she indicated too much borrowed language from Yankee and national’s position statement. Bill H. has not had time to work on it further but would like to see the project through as immediate past chair. If the policy chair position remains vacant once Bill H. cycles off immediate past chair position, he may consider the role at that time. Jas S. is not interested in the policy chair role at this time, but is willing to help Bill H. as needed. Anyone interested in the policy chair role please reach out.

ix. Historian/Archivist (Laustsen): Ken L. had nothing new to report.
x. Education Chair: Position remains unfilled.
xi. Communications Chair: Position remains unfilled. 



IV. CURRENT BUSINESS 
1. Social Media Efforts (Hill/Weisiger/Bussell): Bill H. reported that he has reached out to Appalachian SAF about their social media efforts. They received the HSD Communication Award for their efforts. Bill H. learned they created a stipend position of $250 for a student to handle their social media. They found students were receptive to the position as a resume builder. At the Sept. EC meeting interested EC members committed to reaching out to student chapters to gauge involvement and what SAF means to them as well as their thoughts on social media. Bill H. was unable to reach UMass.
Jouelle V. joined the call at 11:00 a.m.
JP reached out to Joe O. and Yale is restricting outside access to campus right now. Diana F. believes Donn D. may have reached students at a summer meeting. Bill H. indicated a social media role is a big commitment for SAF and coming up with a plan on how to structure this is important. It was discussed how a NESAF executive director/social media director or business manager may be useful. National social media efforts lack resources to provide assistance to state societies. Financial considerations must be explored before the budget discussion in March if NESAF funds are involved. A social media discussion at the business meeting was supported.
Donn D. joined the call at 11:13 a.m. 
Susan F. supports bringing up a paid social media position at the business meeting. Adam Moore added that Sheriffs Meadow Foundation hires a company to handle social media for them. He believes it is roughly $1,200 a month for them to handle their Instagram, FaceBook, and Twitter accounts. They have to provide the social media company content and the company takes care of everything from there. The price may vary depending on the needs and it can be a relief to have it taken care of. Bill H. suggested all current and incoming EC members email Bill H., Diana F, and Adam M. a paragraph with your thoughts on how NESAF should handle social media. This includes: what to call the position, how many hours per month are anticipated, and what the duties would be. The goal is to find consensus among the EC on a solution for social media.

V. Treasurer’s Report (Downey): 2021 Actual Income: Donn D. sent out the financial report prior to the meeting. Donn D. reported that virtual meetings have been profitable. No big changes in income or expenses have occurred. The national meeting and winter meeting distributions to applicable chapters and divisions have been made. The Foresters Fund grant monies have been received. The grants account has increased by $2,500 in 2021. The NQ ads have not been invoiced yet, but will be. Membership dues income was received from national and dispersed to chapters and divisions. It was noted dues income was a bit higher than normal, but this tends to be cyclical. Maine increased their dues this year. No other noteworthy income changes. 2021 Actual Expense: All dues have been distributed to chapters and divisions. There was a bank charge for PayPal. The portion of the winter meeting profit has been distributed to Yankee. Yankee and NESAF each profited $11,581.50. It was noted stipends increased with the bylaw changes. Donn D. noted 1099’s will be issued for any stipends $600.00 or more.   
Net Worth Statement: Donn D. reported that current net worth is $96,434. The accounts are currently earning about $1 per month. It was discussed that these values are New England SAF’s assets and no divisions or chapters assets are included. Jake M. is Maine’s new treasurer. Donn D. noted this format of net worth may change as NESAF becomes incorporated. 
JP left the call at 11:30 a.m.
Ken L. moved to accept the Treasurer’s Report as presented. Diane F. seconded. No further discussion. The question was called, and the motion carried unanimously.

2. SAF Virtual National Convention & House of Society Delegates (HSD) Report (Hill/Frederick): Bill H. reported that he and Diane F. attended the HSD meeting before the virtual national meeting. Bill H. reported there were many questions about the incorporation process. State societies can make submissions for recognition and APSAF received the Communication Award for their social media efforts. Diana F. reported it was discussed how state societies were formed and why in regards to insurance implications moving forward. Bill H. noted national will require Directors and Officers Insurance. National will provide the insurance and state societies will be charged for it in an equitable way. Mariann J. said it was being determined whether equal portions or a pro-rated charge based on membership would be fair. Karen B. added that national may provide some funding for a portion or the cost at least the first year. Jake M. added the Forestry Source indicated that national may budget for the insurance expense moving forward. Bill H. indicated it was a good HSD virtual meeting and hopefully it will be in person soon. 

VI. NEW BUSINESS & OTHER BUSINESS:
1. Incorporation of NESAF (Hill/Frederick/Downey): Bill H. reported he, Diana F. and Donn D. were on a call with Lori Rasor from national on Nov. 15th discussing the details of the incorporation process for NESAF. Prior to the meeting Bill H. submitted copies of NESAF’s bylaws, EC meeting minutes from the past 5 years, the roster of current EC members and their titles, and bank account information. This included EINs and SSNs associated with bank accounts and tax returns as well as the accountant’s information. The NESAF EC voted over email to make NH the state of incorporation for NESAF and the Conservation Center in Concord, NH the location of NESAF. Lori R. indicated the incorporation process will move quickly and NESAF will likely be incorporated by early 2022. Donn D. indicated there is very little institutional memory on bank account creation and information used. Donn D. expects NESAF will have to close all existing bank accounts and create new accounts with a clean slate. 
Mel H. joined the call at 11:47 a.m.
Bill H. indicated all assets owned by chapters and divisions will legally become NESAF’s. At that point individual chapters and divisions will be budgeted by the state society—NESAF. Bill H. added once NESAF is incorporated student chapters will become chartered. There will be a 2022 bylaw update to go in effect with the changes. The NESAF Executive Committee will become a Board of Directors. This lends the opportunity to discuss an executive director position. Diana F. anticipates potentially controversial discussion on these changes at the March business meeting, especially regarding chapter financial structure changes. Bill H. indicated the EC will be charged with making a decision for all of New England. It was discussed introducing the topic in the NQ to provide some background to the membership. Bill H. will reach out to JP. Bill H. provided background information regarding why the business and financial structure had to change with issues regarding personal SSNs on NESAF bank accounts, the use of one EIN on multiple tax documents, and the lack of legal protection for volunteers in leadership roles. In the process of incorporating NESAF will retain 501(c)3 status. Diana F. indicated chapters and divisions will end up having agreements with the state society. The state society will control accounting putting more pressure on the NESAF treasurer. It was discussed that New Englanders tend to like local control and these changes may receive a great deal of pushback. Further consensus to send information out to the membership regarding upcoming business structure changes. Donn D. indicated there will be fewer disbursements and reimbursements and does not anticipate as work additional work as it may initially seem. It was also noted NESAF has no choice in the changes being made; they must be made to move forward. Jake M. added that a NESAF coordinator or executive director could handle day to day accounting with Donn D. overseeing their work. It was noted winter meeting planning will be streamlined with all transactions passing through one NESAF account regardless of the hosting chapter/division. Bill H. will put together information for the NQ and may direct interested parties to the APSAF story online. It was discussed whether the NQ or a single direct email is the best way to communicate this with the membership; or both. Consensus was made to communicate with the membership in the most ways possible. Bill H. will coordinate with JP and Wendy W. to properly distribute the information needed through NQ, email, and the website through blog posts and document uploads or video links. It was mentioned to ensure the message is clear that the business structure must be updated to keep up with current non-profit laws. 

2. 2022 NESAF Annual Winter Meeting: Ken L. reported that the 2022 NESAF Annual Winter Meeting will be held in person at Sable Oaks in South Portland, Maine. Financial arrangements have been made for meals, rooms, and audio visual. Ken L. provided a brief update on the covid policy. The planning committee will adhere to the current covid policy of the State of Maine and the City of South Portland at the time of the event. Currently, an acknowledgement form will be required indicating you have a negative covid test or proof of vaccination to attend. This information will be collected by the third-party medical company and records will be kept off-site. The planning committee will not be collecting medical information. No walk-ins will be allowed. Masks will be required by all attendees and contractors. These decisions were not handled lightly by the planning committee who determined collection of medical information was more responsible than doing nothing to protect all parties involved. The policy change has created issues in scheduling. Despite this the program should be finalized soon. The awards banquet has been moved to Thursday evening instead of Thursday during the day. There will be 4 workshops and 1 field tour on Friday. Only early and regular registration will be available. There will be no walk-ins or late registration. There is no opportunity for a hybrid in-person/virtual meeting. Currently, Maine and South Portland have no mandates regarding seating, social distancing or mask wearing.

3. 2022 Leadership Academy (Laustsen): Ken L. reported the leadership academy will take place March 21st and 22nd prior to the NESAF winter meeting. Ken L. has reached out to the chairs of the chapters/divisions for potential attendees. Currently, he has heard from VT and NH. He also encouraged EC members to consider the opportunity. 

VII. NEW BUSINESS:
1. Administrative Tasks: Diana F. asked that folks provide a photo and short bio to Wendy W. for the EC portion of the website. She also warned folks of phishing emails that look like they are coming from other EC members. Mallory B. will add new EC members to the DropBox account. Bill H. added that an updated roster will need to be submitted to national as soon as possible as leadership permissions expire with year-end. JP also needs the new roster information for the NQ. Diana F. thanked Jake M. for his service as he will be moving off the board. Diana F. also thanked Bill H. for his work as chair this past year.
VIII.  Other matters for the good of the order: None.

NEXT MEETING:         

January 19th, 2022—Wednesday 10AM—Virtual. Details will be provided by Diana F. as it gets closer.

The meeting was adjourned at 12:35 p.m. 
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