


NESAF Executive Committee Meeting
Monday, March 13, 2023 @ 1 PM
Sheraton Nashua, NH & Virtual 

APPROVED MINUTES

The meeting was called to order at 1:02 p.m. 
I. STANDARD ITEMS
a. Antitrust Statement (Moore): Adam M. presented and reviewed the anti-trust statement and can provide a copy upon request.
b. Ethics, Anti-Harassment & Diversity/Inclusion Statements (Moore): Adam M. presented and reviewed the statements and SAF code of ethics and can provide copies upon request.
c. Roll Call (Bussell):
Members Present:
Mark Ashton		Chair-Elect
JP Barsky		Editor of NESAF News Quarterly
Karen Bennett		Board of Directors Member Region VI
Mallory Bussell		Secretary
Frank Cervo		Connecticut State Representative
Paul Dolan		Rhode Island State Representative; Elections Chair
Donn Downey		Treasurer
Susan Francher		Membership Chair
Diana Frederick		Immediate Past Chair
Ted Howard		New Hampshire State Representative
Ali Kosiba		Forest Science Coordinator
Adam Moore		Chair
Carol Redelsheimer	Maine State Representative
Susan Romano		Policy Chair
Wendy Weisiger	Website Administrator
Jess Wikle		Vermont Representative

Members Absent:	
Mel Harder		Grants Chair
Ken Laustsen		Historian/Archivist; Awards Chair
Joelle Vautour		Massachusetts State Representative

Guest:
Steve Roberge		2023 Winter Meeting Chair
d. Add/Adjust Agenda: Treasurer’s Report was moved to later in the agenda. No other changes.
e. Review/Vote on the January 11, 2023 EC Minutes (Bussell): Mallory B. submitted the January 11th, 2023 EC meeting minutes prior to this meeting for review. Diana F. moved to accept the January 11th, 2023 EC meeting minutes as presented. Susan F. seconded. No further discussion. The question was called, and the motion carried. Abstentions: Karen B.



II. Incorporation Update (Moore):
a. Status Report: Two documents are circulating through the board of directors members for electronic signature. Currently one document is complete. Another is still circulating for signatures. Adam M. encouraged members to be aware of their incoming email.
b. Bylaws Progress: Once the incorporation documents are complete, bylaws and the operations manual will be reviewed and amended with direction from national. National has not provided a bylaws template yet. Proposed bylaws changes will require a membership vote.
III. District VI Report (Bennett): Karen B. summarized a proposed forester licensing bill change in NH. She will provide a more complete report at the business meeting. National is expanding staffing to improve member service. Staffing has increased from 16 positions to 28 in the last 18 months. There is a new Chapter Relations position, Samantha Shaw. She will be the point person for state societies, divisions, and states. Lori Rasor is busy with the incorporation process nationwide. Last June SAF merged with ForestProud. ForestProud focuses on forest and climate topics on social media to reach 18- to 34-year-olds. National continues to maintain positive partnerships with other organizations. SAF may be more involved with the Capitol Christmas Tree in the future. It may be a light positive opportunity to represent sustainable forest management. SAF is working on a new book “Black Faces in Green Spaces.” It is available for order through PLT and SFI. The national convention is in October in Sacramento, CA. The most recent Forestry Source explains the membership reorganization structure. SAF is planning a rebranding effort and looking for logo feedback. Karen B. recently added the NYSAF annual meeting. 250+ members attended and the topics were climate focused. There was discussion regarding an ambitious law to decarbonize the economy. NYSAF has a nice student mentorship program. They have a practical, simple approach that is not looking for lengthy commitments from participants. They also provide discussion points to help facilitate discussion. In 2022, the Foresters Fund provided $50,000 in funds to 18 different units last year. Last year the Women’s Forester Gathering received funding for their event and expects to again this year. There was discussion how the new national staff positions are being funded. There are plans to increase income with new certifications for 2-year degrees and urban forestry, increase membership, and capitalize on new grant opportunities. The downward trend in membership has appeared to have stabilized.
Donn D. arrived at 1:26p.m.

IV. Treasurer’s Report (Downey): Donn D. sent out the financial report prior to the meeting. 

Income & Expense Report—Actual: Donn D. reported transactions are slow this time of year. The 4th quarter dues reconciliation came in from national and a discrepancy is being investigated. There was an accounting expense and a small amount of advertising revenue since the last meeting. Donn D. noted the last payment for the last printed NQ issue will occur in 2023. “R” stands for reconciled in the transactions report. The statement was last reconciled February 15th.

Net Worth Statement—Actual YTD: Donn D. reported the overall net worth has increased by the profit from 2022. As of March 13, 2023 total net worth = $96,493.60.

2023 Proposed Budget: Donn D. presented the proposed budget for 2023 to be presented at the business meeting. Proposed Income: No income is indicated for the Regional Leadership Academy as the program is funded with Foresters Fund monies and NESAF is a pass-through entity. This was the case last year as well. Ken L. intends to be present for the remainder of the winter meeting program and would be able to answer more specific questions. There was discussion regarding a specific Forester Fund specifically to fund leadership academies. Consensus determined Donn D. should place $5,000 as an approximate placeholder for the leadership academy until details are confirmed with others. The Women Foresters Gathering is another pass through for Foresters Fund monies with an expected $1,950 – half of the budgeted $3,683+/- for the program. Susan R. moved to approve the 2023 proposed budget as presented with discussed edits. Frank C. seconded. No further discussion. The question was called, and the motion carried unanimously. Susan R. moved to accept the Financial Reports as presented. Paul D. seconded. No further discussion. The question was called, and the motion carried unanimously. 

V. Standing Committee Reports:
a. News Quarterly (Barsky): JP reported the deadline for submissions for the upcoming NQ issue is next week. Susan R. is meeting with the policy committee this week and plans to include a report for the upcoming issue. A celebration of life for John McNulty is planned at Viles Arboretum in Augusta to plant a tree in his honor. Tom Pelletier from Maine is another obituary JP plans to include. Adam M. intends to author a separate incorporation update and chair message in the upcoming issue. Ali K. is planning to take over the science theme beginning with the June issue. Ken L. has sent her a list of past NQ topics to avoid repetitive themes.

b. Forest Science Coordinator (Kosiba): Tony D. will be coordinating and providing the flash talk abstracts for the upcoming NQ issue. Ali K. will be taking over the science theme with the June NQ issue. Ali is interested in thoughts and direction for other aspects of the position beyond the NQ logistics and planning. Mark Ashton suggested creating one spot members can access the schedule of upcoming webinars and trainings for continuing education credit opportunities. Further discussion about events calendars, other organizations with trainings, how this could look with the website, and if this is relevant to Andy Fast’s work with CEUs was discussed. It was also discussed if a more regular email to the membership with these opportunities could work.

VI. 2023 Winter Meeting Update (Roberge): Steve R. reported inclement weather is expected to hit leading into the winter meeting. Many inquiries have been made as to whether the event can be a hybrid meeting. This was not the original plan. Several speakers are going to be unable to make it due to the weather. Therefore, the planning committee is looking into transitioning the meeting to a hybrid format. They are assessing the AV needs now. Currently there are 402 registrants for the meeting. The ballroom is maxed out at 360 people for lunches. They plan to reach out the EC if moderators are needed for any sessions. They also need raffle ticket and silent auction sellers. A hybrid meeting may not be well tuned at this point in the game but because it may help a lot of folks they are going to try. The hotel is sold out, they bumped up the NESAF block rooms 3x. There is also a Hilton behind this building if further lodging is needed. The business center is in the lobby for anyone who is looking for it. Everyone thanked Steven and the planning committee for all their hard work!

V. Standing Committee Reports (cont).:
a. Website (Weisiger): Wendy W. had nothing new to report. She is planning to work with VT next year to integrate the meeting program directly into the website. Moving forward this may be very helpful.

b. Awards & Fellows (Laustsen): Ken L. was unable to attend. Carol R. has the awards, award brochures, and Fellows certificates for the awards luncheon. Ken L. hopes to be present Wednesday. Ken L. is aware of his national award nomination. Adam M. has the 50-year certificates. Adam M. and Carol R. noted 4 NESAF awards will be awarded at the luncheon as well as 6 Golden Member and 3 Fellows. Fellow nominations are due by March 15th. 

c. Grants (Harder): Mel H. submitted a written report prior to the meeting. No new NESAF grants. The Women Foresters Gathering is planned for this summer with funding from the Foresters Fund.

d. Membership (Francher): Susan F. submitted a written report prior to the meeting. Susan F. reported membership numbers nationally are stabilizing. NESAF has 1 fewer member since the January EC meeting. The largest age demographic in NESAF and national is the 60- to 79-year-olds. The former member reports are less concerning when student members are separated from the list. The members at risk lists are available to leadership on your SAF login under leadership central. The list was purged of older names in January. For gender demographics report NESAF has 431 men, 63 women and 213 unspecified.

e. Nominating & Tellers (Dolan): Paul D. reported elections will occur for the following positions this year: chair-elect, secretary, treasurer, and RI, NH (Ted Howard is filling in and needs an official election), CT state representatives. Paul D. noted advertising will begin in the June NQ. He needs candidates by September 1st. State reps are responsible for passing along election information to Paul D. if their state would like to coordinate their local election with NESAFs. It was also noted that 20-30 members do not have emails or their email addresses came back invalid.

f. Policy (Romano): Susan R. reported Wednesday at 7am there will be a policy committee meeting made up of state policy chairs and anyone interested. The goal is to get to know each other and gather information for the upcoming and future NQ. Two national policy reviews are due next week. The governor in NH is challenging the forester licensing policy with intentions to remove forester licensing in NH. It is not limited to forester licensing; other professions are being lumped into the reform bill as well. The governor would like to lean on other national certifications to administer and streamline the administration of professional licensing. Foresters intend to negotiate a compromise. This proposal may be in the budget bill for NH. Policy committee will write the legislation and will dedicate attention to this issue. Comparisons with how other states implement forester licensing was discussed.
g. Historian/Archivist (Laustsen): No report.
h. Education Chair: Position remains unfilled.
i. Communications Chair: Position remains unfilled.

VII. State Reports:
a. Vermont (Wikle): Jess W. reported the Vermont annual meeting has been postponed due to snow and rescheduled for mid-April. They continued the tradition of breakfast with the policy makers every two years. This February the attendance for their annual meeting looked good. The 2024 NESAF winter meeting is planned for the same hotel in Burlington as last time, no dates are confirmed yet.
b. New Hampshire (Howard): Ted H. reported NH held a very successful winter meeting with 100 attendees. One of the presentations regarded if the state yield tax went away how it would affect the productivity tax. The state licensing law was discussed further. The situation on bats, forest management, and timber harvesting were mentioned. 
c. Maine (Redelsheimer): Carol R. reported Maine license law has changes up for comment regarding the code of ethics and specifically clarifying who is a client and where fiduciary obligations lie to the client. Discussion revolving past bills and professional regulation, reciprocity, and portability agreements with other states. MESAF is preparing for summer field tours and their fall annual meeting. It was discussed how Maine is currently without a business manager and has a 1-year partnership agreement with Maine Tree and their staff (Logan Johnston, CJ Herlihy, etc.). There are a lot of advantages and some disadvantages to this arrangement. The long-term plan on this is unsure. Susan R. noted sharing staff and resources is a trend. Maine is waiting to see what NESAFs plan is. Jake Metzler and Katie Manende had negotiated the current arrangement.
d. Connecticut (Cervo): Frank C. reported forestry licensing updates. The state used to require renewal every 4 years with CEUs due all at once. Now it is every two years. There is a 60-day grace period and fee upon license expiration before your license process must restart. The CTSAF winter meeting was well attended and well liked. 
e. Rhode Island (Dolan): Paul D. reported some members are involved with an old forest bill that has come up. There are tax exemptions for forestry and arboreal equipment in the works. New and continued issues they are facing: beech nematode and southern pine beetles as well as climate changes related changes.
f. Massachusetts (Vautour): Joelle V. was unable to attend.

VIII. Additional Business:
a. Financial Risk Assessment (Moore): Adam M. proposed moving this discussion point to the June meeting.
b. NESAF Operations Manager (Moore): Adam M. proposed tabling this discussion until more is known about bylaw changes.
c. Problems with phishing emails (Moore): Adam M. noted this is a continual issue among this group and many others. Where our email addresses are listed on the website the phishing is likely to continue, please by extra cautious of the email address itself of who is sending you an email and if something seems suspicious verify. The benefits of publishing the email addresses outweighs the negatives.
d. Request from Ian Collins, Maine Math and Science Alliance (Moore): Adam M. described the email request and the group discussed. Adam M. will connect Ian with Ken L. and Matt Russell.
IX. Other Matters for the Good of the Order: None.

NEXT MEETINGS:

June 5th, 2023—Wednesday —10AM to 1PM—SPNHF, Concord, NH

September, December—typically the second Wednesday of the month

The meeting was adjourned at 3:04 p.m. 
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