





NESAF Executive Committee Meeting
Tuesday, March 22, 2022 @ 1 PM
Sable Oaks, South Portland, Maine

APPROVED MINUTES

The meeting was called to order at 1:12 p.m. 
I.  STANDARD ITEMS
1. Antitrust statement (Frederick): Diana F. read the anti-trust statement and can provide a copy upon request.
2. Ethics & Anti-Harassment statement (Frederick): Diana F. read the anti-harassment statement and SAF code of ethics and can provide copies upon request.
3. Roll Call (Bussell):
Members Present:
JP Barsky			Editor of NESAF News Quarterly
Karen Bennett		Board of Directors Member Region VI
Mallory Bussell		Secretary
Paul Dolan			Rhode Island State Representative; Elections Chair?
Donn Downey		Treasurer
Susan Francher		Membership Chair
Diana Frederick		Chair
Bill Hill			Immediate Past Chair
Adam Moore		Chair-Elect
Susan Romano		New Hampshire State Representative
Wendy Weisiger		Website Administrator

Members Absent:	
Tony D’Amato		Forest Science Coordinator
Frank Cervo		Connecticut State Representative
Mel Harder		Grants Chair
Karl Honkonen		Maine State Representative
Ken Laustsen		Historian/Archivist; Awards Chair
Jas Smith			Vermont State Representative
Joelle Vautour		Massachusetts State Representative

Guests:
Terry Baker		SAF CEO
Jake Metzler		2022 Annual Meeting Financial Chair
	
4. Add/Adjust agenda: None.
5. Review/Vote on the January 19, 2022 EC minutes (Bussell): Mallory B. reported meeting minutes are not ready for submittal. The vote will be tabled until the June EC meeting.
II. Treasurer’s Report (Downey): Donn D. sent out the financial report prior to the meeting. This includes edits on documents initially reviewed at the January EC meeting.
January Treasurer’s Report—2021 Income & Expense Report: Donn D. investigated the accounting error in the Foresters Fund categorization brought to his attention at the January EC meeting. The value was accidentally recorded as dues receivable and has since been corrected. This resulted in no change to the bottom line. Susan R. moved to accept the January Treasurer’s Report as corrected. Susan F. seconded. No further discussion. The question was called, and the motion carried unanimously.  
March Treasurer’s Report—2022 Income & Expense Report: Donn D. noted in 2021 the winter meeting profit came directly from national as they hosted the meeting virtually. In 2022, the winter meeting profit and expense accounting will look as it did before virtual meetings. No out of the ordinary income or expenses to note. Donn. D. expects a breakeven budget in 2022 despite the income and expenses looking negative to date. Net Worth Statement: Donn D. reported that the net worth increased by approximately $21,000 in 2021. To date in 2022, the net worth has decreased by approximately $6,000. Adam M. moved to accept the Treasurer’s Report as presented. Susan F. seconded. No further discussion. The question was called, and the motion carried unanimously.   
2022 Proposed Budget: Donn D. noted edits since the last EC meeting. This included edits to the Foresters Fund grant accounting. Donn D. is working to reduce the confusion regarding the accounting categorizations. It was noted that the EC generally proposes an unbalanced budget and consistently turn a profit. It was discussed that the winter meeting profits tend to follow a pattern. Donn D. mentioned the historical average has been $3,000 - $5,000 in winter meeting profit with the last two or three years being above average. There was discussion regarding the potential social media position and the impact this decision may have on the proposed budget. It was discussed that a bylaw change would need to be made in order to have this be a paid position. 
Terry Baker, SAF CEO, joined the meeting in person 1:40 p.m.
Terry Baker mentioned Appalachia SAF has a social media coordinator, but not a business manager. There was discussion with Terry B. and the EC regarding differences between a social media coordinator and a business manager as well as cost increases and cost reductions and how this may fit into a role that members are familiar with. It was determined Donn D. would submit a proposed budget with no social media position incorporated. Donn D. noted that Lyn Levine’s Foresters Fund grant will be the only planned edit between this meeting and the business meeting. Due to expected in person meetings the House of Society Delegates (HSD) fee and EC meeting attendance reimbursement line items were included in the 2022 budget. After discussion the EC reimbursement line item will be edited to $2,000. 426 registrants are anticipated to attend the annual meeting. Due to expenses changing during the meeting the estimate for winter meeting profit is difficult to estimate. Bill H. moved to approve the Proposed 2022 Budget with edits as discussed. Paul D. seconded. No further discussion. The question was called, and the motion carried unanimously.

III. District VI Report (Bennett): Karen B. thanked Terry B. for attending the EC meeting today. Karen B. attended the leadership academy and spoke regarding the structure of national SAF and the state societies. Daria Etchings is the current District VI student representative and a student at UVM. The national meeting is September 20-24th in Baltimore, MD. The 2025 national meeting is anticipated in Rhode Island bringing an in person national meeting back to New England. Yankee will be hosting the NESAF annual meeting in 2025. Karen B. reported national has made 8 new hires in a restructuring plan the national board implemented in 2021. Historically, national SAF had 34 staff members in 1990. In 2021, there were 16 national staff members plus consulting. The new hires bring the staff total to 22 members. Terry B. added in total 11 new hires were planned. The change comes from regular attrition and leadership changes. A Young Professional position was added to the national board last fall. It is a separate position with a candidate unable hold multiple positions on the board. Discussion revolved around whether NESAF should consider adding such a position to the EC. Brief discussion regarding incorporation progress and national support in the process. National has handled the direction and support has been good. National liked the letter Bill H. had sent to the membership regarding the change. 

IV. ONGOING BUSINESS 
1. Standing Committee Reports: 
a. News Quarterly (Barsky): JP reported the current issue is going well. The upcoming issue science theme will be the poster abstracts and flash talks from the winter meeting. JP will also incorporate photos from the meeting. JP sent emails prior to the EC meeting regarding printing costs for the publication. NESAF spends approximately $5,000 each year for less than 200 members to receive print copies of the newsletter. JP has explored online e-reader options and anticipates a cost of approximately $1,000 to implement. The printer requires a minimum run to print. With a greater decline in print copies requested, an increasing number of extras accumulating at his home and the cost savings, this may be a timely change. There were concerns regarding putting a PDF version of the NQ on the website where non-members could access it. The NQ publication is a benefit to membership. It was discussed introducing the subject at the annual business meeting. Terry B. suggested delivering bad news sooner rather than later, telling people why and frequently updating folks. He also suggested reinvesting the funds saved somewhere else to prevent members from feeling like a member benefit was removed. Diana F. suggested an email notice saying the new NQ issue is available could be a nice way to keep folks updated.

b. Forest Science Coordinator (D’Amato): Tony D. was unable to attend. Everything is going well. 

i. Website (Weisiger): Wendy W. reported Google Analytics stats. Most website viewers type in the nesaf.org web address and less access the website through a search engine. Roughly half of the website viewers access via desktop versus mobile. The most viewed items are the annual meeting information, jobs board and leadership page. Logan Johnston is currently running the annual meeting registration through PayPal, however legal changes with PayPal were made January 1st that affect the useability of the software for taking meeting registration payment. This has made the registration process troublesome. Other options are being considered moving forward. Wendy W. noted that member login is possible on the website to access specific member benefits such as the NQ. There is more behind the scenes work as someone has to field issues when members lose login credentials and there may be member frustration with having another service where a username and password are necessary. The idea of working with the national website was brought up. Terry B. noted that national specifically made a decision not to host state society websites, explaining that it is less expensive to direct websites in one direction and not in two directions. Wendy W. may explore developing a work around where the NQ is posted to the website so a link can be provided to the document, but the webpage is unpublished and not available as a menu item and cannot be located with the search function. Wendy W. reported the NQ email delivery generally has a 50% open rate and the bounce back rate on email addresses is relatively low. 

ii. Awards (Laustsen): Ken L. reported that he is prepared for the awards banquet. Carol Redelsheimer plans to join the meeting at 3pm with a meeting update.

iii. Grants (Harder): Mel H. emailed the grants report out prior to the meeting. Active Grants: No ongoing grant funded projects. No new grant applications received to date. Foresters’ Fund: 3rd Northeast/Mid-Atlantic SAF Leadership Academy—Actively occurring. Next step: final project report due to national. Women Foresters Collaborative Gathering 2022—Proposal reviewed and ok’d by EC members via email prior to the 1/22/2022 EC meeting. Diana F. sent notification to Lori Rasor, national grants coordinator, of same. The proposal was approved for the requested amount of $1,980. The funds for 80% ($1,584) is being processed and will be released to Donn D. for distribution as appropriate. National is interested in photos and video from the event as Foresters Fund posts are popular on social media. 

iv. Membership (Francher): Susan F. submitted a written report prior to the meeting. Susan F. reported membership is currently at 735 members. There is a typical low in membership this time of year as most members renew at the end of year and some take time to renew. There is a 1 member discrepancy between NESAFs membership records and nationals. If she discovers the correction, she will have it fixed. The largest flux in membership numbers is in the student and transitional members’ sector. There is a current national membership campaign. She described the “members at risk of dropping” list on the New England leadership dashboard. Susan F. encouraged folks to reach out to people on this list before they become former members. There are 450 former members on the list dating back to 2016.
Jake Metzler arrived in lieu of Carol Redelsheimer

v. 2022 Annual Meeting Update (Metzler in lieu of Redelsheimer): Jake Metzler introduced himself as annual meeting financial chair. Currently there are 359 full registrations. Including single day registration brings the total registrants to 426. It is estimated a quarter of the registrants are students. A high school teacher is planning to bring 6-8 students. Registrations increased closer to the deadline. Very little push back on the covid protocols. Many speakers requested protocols be in place. Logan Johnson has been running the meeting registration. Jake M. reported they are working around the issues with registration payment and PayPal’s new legal changes per January 1st. 

vi. Elections (Dolan): Paul D. reported that nominees are needed for state representatives in Maine, Vermont and Connecticut this year as well as chair-elect. It was discussed secretary and treasurer are on two-year cycles. Paul D. will speak with Rob MacMillan on the election timeframe. EC members were encouraged to help find nominees for the positions up for election.  
vii. Policy: The policy chair position remains unfilled. Bill H. and Jas Smith (former NESAF policy chair & former national policy committee member) effectively worked as a NESAF policy committee to create the draft position titled “Forest Carbon, Forest Management and Climate Change Solutions”. The draft is deliberately brief. Bill H. described the history behind developing the position statement. The next step is NESAF EC approval followed by submission to Danielle Watson for national approval. Bill H. and Jas S. addressed solid wood products and did not include biomass as the carbon science is complex and everchanging. Excluding biomass was discussed at length. It was discussed that acknowledging the use of wood as fuel and short-lived forest products, even if not in depth, provides a more complete picture of both the good and bad aspects associated with forest management and carbon that a public audience may be looking for. Terry B. added it may be beneficial to acknowledge biomass and carbon while clearly indicating this position statement will not fully address the topic. Timeliness of releasing the position statement was also discussed. Building this draft has taken a significant amount of time. Bill H. requested EC members email him feedback on their opinion of including or not including biomass in this position statement.  
viii. Historian/Archivist (Laustsen): Ken L. was not present and did not submit a report. 
ix. Education Chair: Position remains unfilled.
x. Communications Chair: Position remains unfilled. 

V. CURRENT BUSINESS: 
1. Social Media Efforts (Frederick/Hill/others): At the January EC meeting, Diana F. asked that EC members please send their thoughts on social media to Adam M., Bill H. and herself before this meeting. Diana F. thanked everyone for sharing their perspective with them. They have reviewed the feedback. Diana F. reported that it is clear goals will need to be developed regarding the position. It was pointed out that the end goal must be worth the investment and it is a long game. There was a lot of discussion regarding what the end goal is, who are we trying to reach, what do we want their takeaway to be and what platform is necessary to reach this goal. A challenge was made for EC members with no social media accounts to create them prior to the June EC meeting.
2. SAF/NESAF Incorporation (Hill/Frederick): Diana F. had nothing new to report. 
VI. NEW BUSINESS: None.
VIL. OTHER MATTERS FOR THE GOOD OF THE ORDER: None.

NEXT MEETING:         

June 15th, 2022—Wednesday 10:00AM-1:00PM —Society for the Protection of NH Forests, Concord, NH with a virtual option. Details will be provided by Diana F. as it gets closer.

FUTURE MEETINGS:

September 14, 2022—Wednesday
December 14, 2022—Wednesday

The meeting was adjourned at 4:23 p.m. 



Page 2 of 2

image1.png
Society of American Foresters
Growing better all the time





