


NESAF Executive Committee Meeting
Wednesday, June 14, 2023 @ 10 AM
Society for the Protection of NH Forests, Williams Room,
Concord, NH & Virtual 

APPROVED MINUTES

The meeting was called to order at 10:01 a.m. 
I. STANDARD ITEMS
a. Antitrust Statement (Moore): Adam M. presented and reviewed the anti-trust statement and can provide a copy upon request.
b. Ethics, Anti-Harassment & Diversity/Inclusion Statements (Moore): Adam M. presented and reviewed the statements and SAF code of ethics and can provide copies upon request.
c. Roll Call (Bussell):
Members Present:
Mark Ashton		Chair-Elect
JP Barsky		Editor of NESAF News Quarterly
Karen Bennett		Board of Directors Member Region VI
Mallory Bussell		Secretary
Frank Cervo		Connecticut State Representative
Paul Dolan		Rhode Island State Representative; Elections Chair
Donn Downey		Treasurer
Susan Francher		Membership Chair
Diana Frederick		Immediate Past Chair
Mel Harder		Grants Chair
Ted Howard		New Hampshire State Representative
Ali Kosiba		Forest Science Coordinator
Ken Laustsen		Historian/Archivist; Awards Chair
Adam Moore		Chair
Carol Redelsheimer	Maine State Representative
Matt Russell		Incoming NESAF News Quarterly Editor
Joelle Vautour		Massachusetts State Representative
Wendy Weisiger	Website Administrator
Jess Wikle		Vermont Representative

Members Absent:	
Susan Romano		Policy Chair

d. Add/Adjust Agenda: Ken L. will provide an update on a pending Foresters Fund grant proposal and update on the 2023 Regional Leadership Academy before the standing committee reports.
e. Review/Vote on the March 13, 2023 EC Minutes (Bussell): Mallory B. submitted the March 13th, 2023 EC meeting minutes prior to this meeting for review. Edits were discussed. Diana F. moved to accept the March 13th, 2023 EC meeting minutes as amended. Ali K. seconded. No further discussion. The question was called, and the motion carried. Abstentions: Karen B.

II. Treasurer’s Report (Downey): Donn D. sent out the financial report prior to the meeting. 

Income & Expense Report—Actual: Donn D. reported national dues were received, 80% of the Foresters Fund monies for the Women’s Forester Gathering have been received and distributed, NQ ad revenue was received, EC reimbursements for the first night hotel stay at the annual meeting were made, and a correction was made for paying an expense from the wrong account. It was also noted the last bill was paid to the printer for the final print edition of the NQ issue last year. Though the last print issue occurred in 2022 the bill was paid in 2023.
Transactions Report: Donn D. noted all 9 TD bank statements are available in the Dropbox account. 3 monthly statements for 3 bank accounts.
Net Worth Statement—Actual YTD: Donn D. reported the overall net worth has increased by a few grand. This typically cycles up and down through the year. As of June 14, 2023 total net worth = $98,578. Ted H. moved to accept the Financial Reports as presented. Paul D. seconded. No further discussion. The question was called, and the motion carried. Abstentions: Karen B. 

III. Incorporation Update (Moore):
a. Adoption of a Conflict-of-Interest Policy: Prior to this meeting Adam M. submitted a draft conflict of interest policy to board members that national provided as a template. Changes can be made as necessary. It was discussed to require board members submit these electronically annually. Copies will be stored in the Dropbox account. Donn D. moved to accept the conflict-of-interest policy as amended. Susan F. seconded. Examples of possible conflicts were discussed such as: owning an event venue, voting to approve a stipend for your position (one should abstain from voting), advertising or sponsoring an event, a salaried employee also a board member, working for an entity hosting an event/meeting, etc. Limited conflicts are expected.  The question was called, and the motion carried. Abstentions: Karen B.
b. Board of Directors addresses: Adam M. noted the current Board of Directors addresses are necessary on some of the incorporation documents. It was agreed all Board of Directors addresses shall be the Forest Society’s address in Concord, NH.
c. Bylaws Guidance: During the incorporation process the bylaws will need to be updated. The last bylaws update was in 2020. Adam M. proposed the following process and timeline: 
i. Create a small committee to work through the bylaw’s guidance provided by national to draft updated NESAF bylaws.
ii. Hold a special work session of the NESAF board of directors via Zoom to review and finalize draft bylaws created by the committee.
iii. Submit the finalized draft NESAF bylaws to national for final review and approval.
iv. Put forth the approved bylaws to the NESAF membership for a vote to accept. Adam M. proposes timing this with our general election via weblink and Survey Monkey. An email will go out 4 weeks prior to the vote and will include a summary blurb regarding what we are doing and why, the proposed bylaws, and provide a 4-week window for questions prior to the vote. The new bylaws require a 2/3 vote to approve of the votes cast (NOT 2/3 of the entire membership). This can all be accomplished electronically and a NESAF wide meeting would not be necessary. This will all need to be accomplished before the next board of directors meeting in September. 
National has provided two documents (submitted prior to this meeting): a bylaws template and a guidance document to leaders on implementing bylaws changes. One of the discussions was whether NESAF bylaws will encompass enough breadth and specificity to eliminate the need for individual division and chapter bylaws or not. Currently Maine, Granite State, and Green Mountain have their own bylaws. If the committee reviewing the bylaws template finds it is possible to incorporate the details covered in division and chapter bylaws it would be greatly preferable to have one set of bylaws for the entire state society. Those who had time to briefly review the documents believe this is possible within the template provided. There were concerns about whether the divisions and chapters will have enough time to review and discuss implications to them in this timeframe. It was decided it can be possible and to pursue this accordingly.
d. Establishment of a Sub-Committee: Adam M. would like to have volunteers from the NESAF board of directors as well as a representative from each state on the committee. Initial volunteers include: Ken L, Carol R, & Ted H. Adam M. may be reaching out to other members as needed for representation across states. If others would like to volunteer, please let Adam M. know.

IV. District VI Report (Bennett): Karen B. announced the District VI Presidential Field Forester for 2023 is Peter Pharrell from Granite State. The NESAF 2023 Fellows are: Phil Bryce, Susan Francher, Tony D’Amato, and Jeff Ward. Ken Laustsen is the recipient of the John A. Beal Memorial Award. Karen B. read the award description and noted it was one of the best put together award packages she has ever seen and thanked those who contributed. The national SAF convention is Oct 25-28th in Sacramento, CA with the theme “Forestry: It’s In Our DNA”. The next Foresters Fund deadline is June 15th. The Women Foresters Collaborative is set for September 16-17th in Castleton, VT. They have received Foresters Fund funding. National SAF has a position statement on biodiversity up for mid-point review. The turnaround time on this is approximately 1 month. If you would like to review the position statement, please let Karen B. know. Ali K. will be automatically included in these reviews moving forward as her role as Forest Science Coordinator. Currently national SAF is weighing in on the Forest and Farm Bill that occurs every 5 years. SAF has also sent a letter to Congress and other decision makers in support of the FIA program. SAF supported FIA as a sponsor at the National FIA User Symposium.

V. Proposed Foresters Fund Grant (Laustsen): Ken L. is submitting a Foresters Fund grant application tomorrow for the 2023 Regional Leadership Academy. The application requests funding to pay $5,000 for the trainer, Leadership Nature, and for the meeting space at Grey Towers, PA. This application needs a motion to approve by the NESAF executive committee as a part of the grant application. Mel H. moved to approve the Regional Leadership Academy grant application as presented. Susan F. seconded. Carol R. asked about a possible funding limitation to state societies with the Forester Fund. It was discussed that the regular Forester Fund grants fund applies to grants seeking $500 - $2,000 in funding that meet the criteria with a cap on the amount a state society can fund in one year. Special Forester Fund grants meeting separate criteria, can fund projects seeking $2,000 - $5,000, are not subject to a cap per state society and submissions are only received once a year at the June Foresters Fund deadline. Multiple proposals for special grants are allowed. Mel H. also noted Lori R. will inform us if there is an issue. Ken L. was asked to go over the Regional Leadership Academy update at this time and not as a separate agenda item.
a. 2023 Regional Leadership Academy update (Laustsen): Ken L. reported the event will take place Nov. 15-17th, 2023 at Grey Towers in Milford, PA. Tom Davidson from Leadership Nature will conducting part of the leadership training. A $2,500 deposit was required to Leadership Nature. A $1,350 deposit was required by Grey Towers to secure meeting space for 3 days. Three state societies will be participating: New England, New York, and Alleghany. 25 participants will be attending. Each state society has 6 attendee slots to fill. Ken L. is encouraging members to nominate candidates from across the region. Currently Ken L. has 2 interested candidates in New England. The budget is still being finalized. He expects registration fees to cost approximately $300 per attendee. Attendees would be responsible for their own travel and lodging. On-site meals are provided during the academy. Ken L. encourages chapters and divisions to provide scholarships to help defray costs to attendees. Leadership Academy attendees have generally volunteered for leadership roles in SAF following this training. The question was called, the motion carried. Abstentions: Karen B. & Ken L.

VI. Standing Committee Reports:
a. News Quarterly (Barsky): JP submitted his report prior to the meeting. JP announced his successor will be Matt Russell from Maine. Matt R. was able to join the call. They are completing the current issue together. JP will be available for Matt R. to consult if needed. JP is thrilled to have someone who is both interested and qualified succeeding him. JP confirmed column writers and topics for the upcoming issue. Paul D. plans to have an elections update for the NQ in June. Paul D. also stressed the states who would like to coordinate local elections with NESAFs must turn elections information in by Sept 1st. Mel H. plans to include a grants blurb in the Oct. issue. If anyone has received the National Meeting logo for Sacramento, please let JP know. If anyone knows of any member obituaries, please let him know. Ken L. will send him a notice for the Regional Leadership Academy. JP has not received registration information for the Women Foresters Collaborative, Karen B. and Jess W. will get back to him with this. JP is now chairing the Silviculture Working Group and has a field tour planned in late August in NH. He plans to include a blurb on this in the upcoming issue. The theme involves White Oak and he is working with Steve Roberge and USFS on this. If anyone has any ideas for an October science theme, please reach out to Ali K. Ideas suggested included: beech leaf disease, southern pine beetles, and climate change. Ali K. noted another Northeastern Silviculture Institute is planned for this summer. She has been involved with planning the Institute with Charlie Levasque. This session it will focus on carbon and climate adaptation. The sessions will be filmed and available virtually after the in-person program. They expect the program to be 2 days in October with limited in person capacity. There is no registration link available currently. Adam M. welcomed Matt Russell. Matt R. introduced himself. He is a forest analytics consultant located 20 mins west of Bangor, Maine. Matt R. most recently lived in Minnesota and is happy to be back and to be getting involved with SAF. Everyone thanked JP for all his hard work over the years! Thank you, JP!

b. Forest Science Coordinator (Kosiba): Ali K. thanked everyone who has made theme suggestions and welcomes ideas or any direction to interesting research or work someone is doing. She has sent her first article to Matt R. for this issue. The article is about how stories can get ahead of the science. Specifically, an example of this in British Columbia.

c. Website (Weisiger): Wendy W. reported the annual meeting information is on the website. She plans to keep it available for a bit longer for online sessions. Otherwise, she had nothing new to report. If anyone has any ideas please reach out.

d. Awards & Fellows (Laustsen): Ken L. thanked Carol R. for looking into the national awards and fellow recipients and thanked those who submitted or contributed to awards packages. Ken L. is planning a brief blurb for the NQ. NESAF awards applications are due Dec. 1st. 

e. Grants (Harder): Mel H. submitted a written report prior to the meeting. There are no active NESAF grants. The Women Foresters Gathering is planned for this summer and has received funding from the Foresters Fund. The Regional Leadership Academy proposal for the Forester Fund is planned to be submitted for tomorrow’s deadline as a special grant.

f. Membership (Francher): Susan F. submitted a written report prior to the meeting. Susan F. reported membership has grown by 2 members since the meeting in March. She is glad membership is remaining steady. Susan F. has sent a membership report for the NQ to JP and Matt R. All board of directors’ members have access to the membership lists and members at risk through Leadership Central. Gentle reminders to those at risk in your state help keep membership steady.

g. Nominating & Tellers (Dolan): Paul D. reported elections will occur for the following positions this year: chair-elect, secretary, treasurer, and RI, NH (Ted Howard is filling in and needs an official election), CT state representatives. Paul D. is sending a note to JP and Matt T. for the June NQ. He noted Maine and NH who tend to coordinate elections through NESAF also need to have candidates to him by September 1st. State reps are responsible for passing along election information to Paul D. if their state would like to coordinate their local election with NESAFs. Paul D. also noted if the bylaws update is available to submit for vote with the fall NESAF election a wider audience may be reached than conducting separate voting.

h. Policy (Romano): Susan R. was unable to attend. No report.
i. Historian/Archivist (Laustsen): No report.
j. Education Chair: Position remains unfilled.
k. Communications Chair: Position remains unfilled.

VII. State Reports:
a. Maine (Redelsheimer): Carol R. congratulated Ken L. on receiving the John A. Beal Memorial Award. Congratulations Ken! MESAF has hosted 1 summer field tour with 2 more available this summer. The Maine annual meeting is scheduled in October. Carol R. has informed Katie Manende Hall, Maine Chair, of the Sept 1st elections deadline.
b. Rhode Island (Dolan): Paul D. reported Rhode Island is hosting a chainsaw safety course this summer. Foresters are getting involved with efforts to restrict solar farm sites on forested land. State forestry committees are discussing a definition of old growth and foresters have been getting involved with this discussion. A couple of large forest fires occurred in Rhode Island this spring which has seemed to promote an increase in funding and support for forest management activity unlike other parts of the country. This is a welcome response and not something they have seen before even during insect outbreaks.
c. New Hampshire (Howard): Ted H. reported the proposed administrative changes to the NH professional licensing law did not pass. This may come up in the future, but has been mitigated this time. New Hampshire hosted a great NESAF winter meeting that was also financially successful. A new edition of “Good Forestry in Granite State” is being updated with many organizations and professionals involved on the steering committee and in other capacities. The NH EC meets next week and they will be discussing NESAF bylaws. Ted H. expects to receive feedback for the bylaws committee. Adam M. thanked all the members of the planning committee for the winter meeting it was a success!
d. Vermont (Wikle): Jess W. reported the committee for Vermont hosting the 2024 NESAF winter meeting is busily working on details. The meeting will be held Wednesday, March 27th to Friday, March 29th, 2024 at the DoubleTree hotel in Burlington. This is the same location as the last NESAF meeting in Vermont. They do not have a general meeting chair yet. Currently the A/V situation is being figured out with the venue to see if they can plan to accommodate a hybrid meeting from the start. It was discussed to maintain the same registration fee for in person and online registrants as a hybrid meeting is difficult to conduct and event pricing is often determined by room fills. It was also noted to work with the hotel to see if longer cancellation policies on rooms can occur for the event to discourage last minute cancellations and no shows for the meeting. Jess W. asked when should the planning committee be checking in with NESAF? Are there certain milestones, etc.? NESAF would like to be informed when a general meeting chair has been determined. Adam M. described the NESAF oversight. Diana F. noted that as chair-elect she was invited to monthly Zoom meeting updates with the planning committee and it was very helpful in communication. It was also noted that co-chairing meetings is possible. Wendy W. suggested reaching out to Gabe Roxbury and Steve Roberge for some of the templates and processes they use. It was noted that 300 people still showed up at the winter meeting this March despite the storm. JP mentioned that NESAF operations manual on the NESAF website has meeting planning information and was last updated in 2020. Event and cancellation insurance was discussed. An opinion was posed that virtual attendees should arguably pay a higher registration fee due to the amount of extra time and effort to coordinate. Adam M. noted in 2020 the contract with the hotel during COVID cancellation pended on clause language in the contract that it was an act of God.
e. Connecticut (Cervo): Frank C. reported that 2 legislative items passed. One provided cost share opportunity for towns to remove hazard trees. It is a big issue in Connecticut. The other prohibits the state from doing tree pruning or removals without following new protocol to increase transparency, determining when to use certain methods and why. Essentially it makes the decision process more transparent. Both items passed. Frank C. had nothing else to report.
f. Massachusetts (Vautour): Joelle V. described the moratorium on forest management and timber harvesting activities on state lands in Massachusetts that have been in place since 2022. She reported the moratorium has been extended until the end of 2023. The Healey administration has pushed for the development of climate smart forestry practices. The intention is to require climate smart forestry practices as the only forestry practices allowed on state lands when the moratorium is eventually lifted. They plan to have this protocol developed by the end of the year. The overall goal of the administration is to 1) incentivize towns and private landowners to promote longer rotations 2) increased the percentage of land in reserve status across state lands in all departments and water supply lands 3) provide financial assistance to forest products industries. Joelle V. noted there was significant late frost damage to oaks along the Rt. 2 corridor in Massachusetts, they are dealing with spongy moth, and beech leaf disease. Discussion revolved around the moratorium. It was clarified that existing timber harvesting contracts are allowed to move forward; no new contracts can be established. Currently, arborist work for hazard trees in campgrounds is the only non-moratorium removals allowed. Adam M. added that he has been involved with some of this and will reach out to Joelle V. after the meeting he agreed that her summary of events was well described.

VIII. Additional Business:
a. Financial Risk Assessment (Moore): Discussion was tabled.
b. NESAF Operations Manager (Moore): Discussion was tabled.
IX. Other Matters for the Good of the Order: 
a. Email from a forester interested in becoming involved with NESAF (Moore): Adam M. described the email. Some board members knew her and her background and are pleased she is looking to become involved.
b. National forest assessment on carbon sequestration (Ashton): Mark A. reported work is being done to create a national forest assessment on carbon sequestration from an engineering and natural processes perspective. Mark A. also noted that some work has been done that suggests that forests may not be a good carbon sink as forests by nature are unpredictable with pest and disease outbreaks, wildfire, etc. Yale Forest hosted 10 members of Congress to learn more about forest management on the forest and it was well received.
c. 2025 SAF National Convention in New England: It was noted that a general meeting chair and a program chair will be needed. If anyone knows of someone who may be willing, please reach out. Right now, a list of 10-12 potential general chairs has been developed. The 2025 chairs will sit in on the 2024 planning meetings to learn the ropes. A determination will be made this summer. 

NEXT MEETINGS:

September 13th, 2023—Wednesday —10AM to 1PM—Society for the Protection of NH Forests, Concord, NH & Virtually

December—typically the second Wednesday of the month

The meeting was adjourned at 12:13 p.m. 
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