





NESAF Executive Committee Meeting
Wednesday, June 15, 2022 @ 10 AM
Society for the Protection of NH Forests
Concord, New Hampshire
In-person & Virtual 

APPROVED MINUTES

The meeting was called to order at 10:12 a.m. 
I.  STANDARD ITEMS
1. Antitrust statement (Frederick): Diana F. read the anti-trust statement and can provide a copy upon request.
2. Ethics & Anti-Harassment statement (Frederick): Diana F. read the anti-harassment statement and SAF code of ethics and can provide copies upon request.
3. Roll Call (Bussell):
Members Present:
JP Barsky			Editor of NESAF News Quarterly
Karen Bennett		Board of Directors Member Region VI
Mallory Bussell		Secretary
Frank Cervo		Connecticut State Representative
Tony D’Amato		Forest Science Coordinator
Paul Dolan			Rhode Island State Representative; Elections Chair
Donn Downey		Treasurer
Susan Francher		Membership Chair
Diana Frederick		Chair
Bill Hill			Immediate Past Chair
Karl Honkonen		Maine State Representative
Ken Laustsen		Historian/Archivist; Awards Chair
Adam Moore		Chair-Elect
Susan Romano		New Hampshire State Representative
Jas Smith			Vermont State Representative
Wendy Weisiger		Website Administrator

Members Absent:	
Mel Harder		Grants Chair
Joelle Vautour		Massachusetts State Representative
	
4. Add/Adjust agenda: Adding under New Business a request for grant fiscal assistance for a forest insect education program.
5. Review/Vote on the January 19, 2022 EC minutes (Bussell): Mallory B. submitted the January 19th, 2022 EC meeting minutes prior to this meeting for review. No edits, additions or deletions were noted. Susan F. moved to accept the January 19th, 2022 EC meeting minutes as presented. Bill H. seconded. No further discussion. The question was called, and the motion carried unanimously.  
6. Review/Vote on the March 22nd, 2022 EC minutes (Bussell): Mallory B. submitted the March 22nd, 2022 EC meeting minutes prior to this meeting for review. Susan R. moved to accept the March 22nd, 2022 EC meeting minutes as edited. Karl H. seconded. No further discussion. The question was called, and the motion carried unanimously.
 
II. Treasurer’s Report (Downey): Donn D. sent out the financial report prior to the meeting. 
2022 Income & Expense Report—Actual YTD: Donn D. reported membership dues checks have been issued to the divisions and have not cleared in the account. No significant changes to report. Donn D. has not received reconciliation from the winter meeting. Last year he received winter meeting profits in quarter 4. Ken L. believes Maine is waiting for a couple of checks to clear before reconciling. Income: Year to date income is $38,379. This does not include winter meeting profits. Expense: Year to date expenses is $49,298. 
Net Worth Statement—Actual YTD: Donn D. reported the overall net worth has decreased by $10,918 as indicated in the year-to-date income and expense report. This is from December 31, 2021 to June 14, 2022. Total net worth is $97,732 across all accounts. Wendy W. moved to accept the Treasurer’s Report as presented. Jas S. seconded. No further discussion. The question was called, and the motion carried unanimously.   

III. District VI Report (Bennett): Karen B. summarized the in person national board meeting in Portland, Oregon. A field trip consisted of visiting a 130,000-acre burn. The national board meets quarterly with conference calls and in person meetings. The next in person board meeting is July 28–30th. The deadline for agenda topics is July 1st. If anyone has a topic, they wish for Karen B. to bring to the board please reach out to her by July 1st. Karen B. for a subcommittee looking at the future of the regional leadership academies that have been funded in the past three years through a special Forester Fund grant. Six folks make up this subcommittee. They will be determining ways to sustainably fund the academies. Ashley Carter is replacing Daria Hutchins are the new District VI student rep. Alexa Denoff will help on board Ashley C. to the role. There were 4 Fellows nominations from District VI: 2 NYSAF & 2 NESAF. Karen B. asked for feedback regarding the frequency and quality of national emails to membership. Karen B. discussed the merger with Forest Proud. Forest Proud will now be a program of SAF and no longer an independent board. SAF’s goal is to improve communication and outreach using technology and platforms of interest to the demographic they are looking to connect with. SAF is partnering with the Association of Consulting Foresters (ACF) to publish a second edition of the Introduction to Consulting Forestry. Richard Carbonetti is the managing editor. The 2022 SAF National Convention is in-person Sept 20-24th in Baltimore, Maryland. The deadline for Foresters’ Fund Grant applications is June 15th. Lori Rasor will be in touch with NESAF with the next step to incorporation. Twenty-nine out of 30 state societies have submitted the required legal documents and all are under review by the legal team. The legal team will also be compiling FAQs, generic bylaws and affiliate agreements. There are two national policies in process: Advancing Shared Stewardship on Federal State, Tribal and Private Lands through cross-boundary partnerships and management and the Forest Inventory Analysis Program. Phil Bryce from NH sits on the national policy committee and is a good contact person. Karen B. reported SAF continues to support national initiatives supporting wood innovation grants and strengthening national forests.

IV. ONGOING BUSINESS 
1. Standing Committee Reports: 
a. News Quarterly (Barsky): JP submitted his report prior to the meeting. The next science theme is UMASS/NE RISCC regarding invasive species. JP will check with Rob MacMillan or Paul Dolan for election information. The June issue generally runs election information. JP has no obituaries, if someone knows of any please let him know. JP is interested in members thoughts on new ideas, perhaps a trivia section, etc. Jas S. will send JP a brief writeup on the carbon position statement. The next deadline is June 22nd. 

b. Forest Science Coordinator (D’Amato): Tony D. reported he is looking for a potential successor for January 2023. JP is also in search of a successor. Past popular themes were discussed. The current theme is mycorrhizae in New England forests and the northeast center for invasive plants. Carbon and mycorrhizae have been particularly popular topics with the public recently. Tony D. discussed an article by Mark Anderson on carbon in old growth forests and though it has no impact on the carbon position statement it is still worth being aware of. 

i. Website (Weisiger): Wendy W. reported Maine Division is looking for a website and business coordinator if anyone knows of someone interested. Wendy W. has been waiting on coordinating with Vermont on their website. Jas S. is the VT rep and will convey coordination efforts. Besides the annual meeting, the jobs board continues to be the most popular page on the website. Most traffic accesses the site by desktops and by typing nesaf.org into the web browser. Karen B. will get Wendy W. Lincoln Fish’s video to include on the website. Maine had trouble using Constant Contact and PayPal during the annual meeting registration. Wendy W. will ask Maine for details regarding the issues and ensure NH is aware as they plan for the next annual meeting.

ii. Awards (Laustsen): Ken L. reported that he is awaiting the results of the Fellows nominations at today’s national board meeting. Nothing else to report.

iii. Grants (Harder): Mel H. emailed the grants report out prior to the meeting. Active Grants: No ongoing grant funded projects. No new grant applications received to date. Foresters’ Fund: 3rd Northeast/Mid-Atlantic SAF Leadership Academy—The final report has been submitted to national and the remaining 20% has been disbursed to Donn D. who will complete disbursement. The Leadership Academy is still required to conduct a post-academy survey seeking to identify potential future leaders amongst the attendees. This survey will be conducted in late September at the post 6-month timeframe, when individual “Accountability” pages are returned to the attendees for their review of incorporation and implementation. Women Foresters Collaborative Gathering 2022—As of June 8th there were 27 registered attendees. They are currently doing a second wave of invitations and reaching out as the registration deadline of June 17th is approaching.

iv. Membership (Francher): Susan F. submitted a written report prior to the meeting. Susan F. reported membership is currently at 728 members. There was a decrease of 7 members since March. Susan F. went over the specifics of the recently lapsed members list and how the lists are passed to local chapters and divisions to personally reach out to those on the list in an attempt to prompt membership renewals. SAF absorbing Forest Proud may positively affect membership numbers. Discussion revolved around student chapter participation, chapter activeness and membership levels. Some chapters and divisions contribute to or pay for transitional membership dues. 

v. Elections (Dolan): Paul D. was not present on the video call yet. Diana F. discussed the positions up for election this cycle: VT, ME, MA reps and chair-elect. She asked that folks reach out to those who may be interested and contact Paul D.

vi. Policy: The policy chair position remains unfilled. Diana F. spoke with Mike Fleming in June and he may be available to come back as policy chair. She has emailed him but has not received a response. It was suggested that Don Floyd, NH policy chair, may have interest. Jas S. is willing to help in specific circumstances, but is not available to fill the role. Bill H. would also like to stay involved without chairing it. It was discussed how to reach out to the membership to spur interest in the position.

vii. Historian/Archivist (Laustsen): Ken L. had nothing new to report.
viii. Education Chair: Position remains unfilled.
ix. Communications Chair: Position remains unfilled. 


V. CURRENT BUSINESS: 
1. Position Statement: Forest Carbon–Forest Management-Climate Change Solutions (Hill): Bill H. reported that amendments were made since the last meeting. The biomass perspective has been incorporated. Suggested edits from national were discussed.
Paul D. joined the video call at 11:20 a.m.
The group liked how it navigated different perspectives. Suggested edits were positively received. Bill H. will incorporate the suggested edits from national. Bill H.’s goal was for the Yankee, NESAF and national position statements to be used in conjunction. Discussion revolved around how to use the position statement. Forest Proud and the national website were discussed. Adam M. moved to approve the policy position statement with national’s suggestions. Jas S. seconded. No further discussion. The motion was called, and the motion carried unanimously. It was discussed that the national approval process for policy statements is fairly informal. Ken L. suggested adding language at the end of the document stating it is valid for 5 years from the date of approval upon such time it can be reapproved or dropped. Distribution to the membership was discussed. It was decided to add the statement to the website, email it to the membership and include a brief article in the NQ. Disseminating it multiple times through different mediums was agreed upon. 

V. (continued) Elections (Dolan): Paul D. reported he will provide a blurb for the NQ regarding elections. The deadline for election candidates is September 1st. He confirmed the positions up for election as described above.

2. Social Media Efforts (Frederick): It was discussed who on the EC uses which social media platforms if any. It was discussed that Forest Proud may change how social media is proceeded with in SAF. Until NESAF becomes officially incorporated and the bylaw revisions are complete this topic will be tabled. Further discussion revolved around specifics of what it may look like to implement social media for NESAF.

3. SAF/NESAF Incorporation Update (Frederick): No discussion.

VI. NEW BUSINESS:
1. Forest Insect Discovery Program (Frederick): Diana F. reported that she was reached out to regarding a forest insect education program for teachers. This is a revision of a program that NESAF supported in 2000. The education initiative disseminates a curriculum to provide basic understanding of forest insects to teachers. The educators would then pilot the program with a stipend. The stipends to teachers consist of $200. The grants the organizer, Rebecca, applied for cover the stipends. There is a need for a non-profit organization to receive and distribute the funds to pay the teachers. It was discussed what this means as NESAF would be a 3rd party volunteer based non-profit. It was discussed at length. General consensus indicated NESAF supported the program and is not a good fit for grant administration or as a fiscal agent for the program.

VII. OTHER MATTERS FOR THE GOOD OF THE ORDER:
1. Association of Consulting Foresters (ACF) has a meeting July 15th at the Holiday Express in White River Junction, VT on the business of consulting. Several great speakers will be present. Members are encouraged to attend. 
2. 2025 National SAF meeting: No new information. Planning should begin in 2023. Field tour ideas have started to be discussed. The earliest a planning committee will be formed is January 2023. 

NEXT MEETING:         

September 14th, 2022—Wednesday 10:00AM-1:00PM —Society for the Protection of NH Forests, Concord, NH with a virtual option. Details will be provided by Diana F. as it gets closer.

FUTURE MEETINGS:
December 14, 2022—Wednesday

The meeting was adjourned at 12:15 p.m. 
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