


NESAF Executive Committee Meeting
Wednesday, September 13, 2023 @ 10 AM
Virtual Meeting

DRAFT MINUTES

The meeting was called to order at 10:01 a.m. 
I. STANDARD ITEMS
a. Antitrust Statement (Moore): Adam M. presented and reviewed the anti-trust statement and can provide a copy upon request.
b. Ethics, Anti-Harassment & Diversity/Inclusion Statements (Moore): Adam M. presented and reviewed the statements and SAF code of ethics and can provide copies upon request.
c. Roll Call (Bussell):
Members Present:
Mark Ashton		Chair-Elect
Karen Bennett		Board of Directors Member Region VI
Frank Cervo		Connecticut State Representative
Paul Dolan		Rhode Island State Representative; Elections Chair
Donn Downey		Treasurer
Susan Francher		Membership Chair
Diana Frederick		Immediate Past Chair
Mel Harder		Grants Chair
Ken Laustsen		Historian/Archivist; Awards Chair
Adam Moore		Chair
Carol Redelsheimer	Maine State Representative
Matt Russell		Incoming NESAF News Quarterly Editor
Joelle Vautour		Massachusetts State Representative
Wendy Weisiger	Website Administrator

Members Absent:	
Mallory Bussell		Secretary
Ted Howard		New Hampshire State Representative
Ali Kosiba		Forest Science Coordinator
Susan Romano		Policy Chair
Jess Wikle		Vermont Representative

d. Add/Adjust Agenda: None.
e. Review/Vote on the June 14, 2023 EC Minutes (Bussell): Mallory B. submitted the June 14th, 2023 EC meeting minutes prior to this meeting for review. Edits were discussed. Carol R. moved to accept the June 14th, 2023 EC meeting minutes as amended. Diana F. seconded. No further discussion. The question was called, and the motion carried. Abstentions: Karen B.

II. Treasurer’s Report (Downey): Donn D. sent out the financial report prior to the meeting. Two transactions have occurred since the last meeting. Donn D. discussed protocol on moving a large portion of funds into interest earning Certificates of Deposit (CDs) with TD bank. The current bank accounts are earning less than 1 percent he is looking for an opportunity for the funds to earn 4+%. Donn D. also discussed concerns with how implementing this may be problematic with incorporation changes. The group with comfortable with pursuing CDs with TD bank. Discussion continued regarding how much money should be retained and readily available in reserve and how much should be placed in a revolving schedule of interest earning CDs. Discussion also revolved around how much money is currently in the grants account and the grants fund is funded. Mel. H. and Donn D. discussed whether to invest a portion of the grants account or not. It was decided to leave the entire grants fund out of the CD discussion to ensure the availability of the funds should more grants activity occur. It was noted that national SAF can transfer funds into our account (dues reimbursement, etc.), but cannot draw from the account. Donn D. informed the group that his initial research has shown that the best CD rates seem to be available around $50,000 mark. Ken L. noted NESAF has previously placed money in CDs on a revolving basis and it is the treasurer’s discretion on negotiating, staggering the timeline, etc. Ken L. noted another group he is involved in keeps two years of operating expenses in reserve and invests the remainder. Donn D. noted the municipal governments he is familiar with retain 10% in reserve. Donn D. would like to approach TD to negotiate a higher checking account interest rate. The group supported this. Carol R. asked if we are still planning to hold off on addressing the accountant’s recommendations until after incorporation. This prompted discussion regarding who currently has their name on the TD account, who is the official signatories, etc. Donn D. and Adam M. discussed the logistical issues faced when changing the names on the bank account because it must be completed in-person. It was also discussed who has login credentials. Of the NESAF officer positions (chair, chair-elect, immediate past chair, treasurer, & secretary) 3 of the positions (chair-elect, treasurer, & secretary) serve in at least 2-year terms. It was discussed that officers with 2-year terms could be named on the bank account to reduce the yearly hassle of in-person sign over at the bank to every two-year occurrence. There was positive discussion regarding this idea.

III. Incorporation Update (Moore):
a. Adam M. reported an error was discovered in the incorporation documents that have been filed which has delayed the incorporation process. In the August 9th special EC meeting the corrected amendment was approved for the legal team to file. This is being done.
b. Bylaws Update: Adam M. indicated the NESAF approved bylaws from the August 8th special EC meeting were sent to national SAF for review and approval. Lori R. as provided a version with comments for NESAF to review before final approval. Adam M. screenshared the bylaws with Lori R.’s comments. Prior to the meeting Ted Howard and Green Mountain had also sent in questions regarding the bylaws which Lori R. responded to. Adam M. sent the questions and responses to the group prior to the meeting.
i. Reviewing Lori Rasor’s Comments on Bylaws Draft: Adam M. read and showed each comment and provided context to each suggestion or clarification for the group to determine a course of action on. The conclusions are: 
1. NESAF intends for the divisions and chapters to have authority of their own dues without needing NESAF approval. This is appropriately conveyed in the bylaw’s language.
2. NESAF board of directors needs a quorum for voting purposes. This is defined as a majority vote of board members. In instances where 1 person serves more than 1 roll on the board their vote shall be counted once. This is appropriately conveyed in the bylaw’s language.
3. NESAF intends for the treasurer and secretary positions to be elected positions every 2 years, not appointed positions. This is appropriately conveyed in the bylaw’s language.
4. Lori’s comment summarized: Does NESAF intend for all of directors on the board to be officers? Will there be no subset of officers with the board of directors? There was lengthy discussion as to the implications of this. It was noted there is only 1 non-voting director, District VI rep. It was determined officers are directors who have a defined task/role within the board. All officers are directors, but not all directors are officers. It was determined that standing committee chairs do not have defined tasks and therefore should not be officers. Language within the bylaws needs to be edited to accurately depict this. Diana F. moved to delete a portion of the sentence in the Proposed Bylaws under Officers in Section 5.1. This sentence is located after geographic region. The portion to be deleted reads as follows “forest science coordinator, NQ editor, website administrator/editor, and the following standing committee chairs: awards & fellows, grants, nominating & teller’s, membership, and forest policy”. The change removes the standing committee chairs from being defined as officers of the board. Ken L. seconded. Discussion continued. The portion of the sentence to be deleted was highlighted on the screenshared document. The question was called, and the motion carried unanimously. Abstentions: Karen B. Further discussion noted other instances in the bylaws where this change may need to be edited. The officers will be the only board members with defined roles with the bylaws. Other board members will have defined roles within the operations manual. The approved motion was revised to include necessary deletions under Section 5.4 Chair to reflect the changes made in the original motion. In conclusion, the officer positions on the board of directors will now consist of: chair, chair-elect, immediate past chair, secretary, treasurer, and state representatives. The approved motion was revised to include deletions under Section 5.1 consistent with the changes in the original motion. 
5. Lori noted that Professional Members are eligible to hold office however Affiliated Members are not eligible to hold office. These are member categories defined by national SAF, not NESAF. The membership designations do not need to be defined in the NESAF bylaws; however, language should appropriately represent this. Multiple changes were made to the bylaws to clarify membership category and director eligibility based on membership category. 
6. NESAF intends for the secretary and treasurer positions to have no term limit. This is appropriately conveyed in the bylaw’s language.
7. Lori noted Affiliated & Honorary members do not hold voting rights. Discussion revolved around how this will be addressed in NESAF’s existing processes, particularly during the annual business meeting. It was noted that policing of membership status is likely a non-issue unless a vote is close. In that case membership type would need to be checked. It was discussed that Retired Members retain voting rights as they are simply retired Professional Members. It was also noted that Retired Members cannot earn income as a professional to qualify for the Retired Member category.
ii. Motion to Approve Revised Bylaws: Mel H. moved to approve the bylaws with the revisions discussed. Mark Ashton seconded. Discussion to clarify the quorum requirement for the board of directors, specifically for this vote. The quorum is a majority of the board members and a majority of the board members are present today. The question was called, and the motion carried unanimously. Abstentions: Karen B. 
iii. Further Bylaws Action: Adam M. will send the revised bylaws to Lori R. for final approval. He expects a quick turnaround on this. From there Adam M. will work with Paul D. and Wendy W. to distribute the bylaws to the membership for a vote. The goal is to time it with the fall election.
iv. Bylaws Other Discussion: Adam M. thanked everyone involved for their time and attention to detail for making this happen! Especially around everyone’s summer plans. He specifically thanked the Ken L. and the bylaws committee. 
v. Rescinding Existing Bylaws: Adam M. read Ted H.’s comments regarding if rescinding the existing bylaws is necessary. NESAF, divisions and chapters will need to formally rescind the existing bylaws. Adam M. will reach out to Lori R. for guidance on the process specifics.
vi. Implementing Bylaws Changes at the Division & Chapter Level: Carol R. inquired about implementing a process to handle updating division and chapter bylaws and necessary incorporation related changes. Adam M. indicated this will be addressed and a process will be created. 

IV. District VI Report (Bennett): Karen B. reported two-thirds of the 30 state societies have officially incorporated. The remainder are finishing up documents. The incorporation process is proceeding well. The 2023 National Convention will be in Sacramento, CA from October 25th-28th. Karen B., Adam M., and Ken L. plan to attend. Karen B. noted 2 NESAF members will be receiving national awards at the convention: Ken L. will be receiving the John A. Beale Memorial Award and Mariko Yamasaki will be receiving the national Technology Transfer Award. Ken L. plans to attend, it is unknown if Mariko will be present. Peter Farrell will also be receiving the District VI Presidential Field Forester award. National elections launched September 1st and will be ending on Sept. 30th. Mariah Choiniere from Vermont will be the 2023 Henry Clepper Forest Policy Intern. Karen B. highlighted the work of SAF’s Young Professionals group and the events that have hosted and their continuing plans. Recently 3 national position statements have been up for their mid-point review: forests & wildlife, State Programs to Credential Foresters, and Strengthening Community Forestry and Urban Tree Management for Multiple Benefits. The documents have been submitted to subject matter experts for review due by Sept. 19th. If anyone has not received the emails who would like to please reach out to Karen B. Both Matt R. and Ali K. participate in the review process. The national board of directors is completing the final fatal flaw review for Carbon in the Built Environment policy statement that has passed its mid-point review. Karen B. thanked NESAF for the support to send the District VI student rep to the national meeting. The funds are well appreciated. 

V. Standing Committee Reports:
a. News Quarterly (Russell): Matt Russell added a link in the Zoom chat to a Google Doc with his report for those interested in a written version. Matt R. reported the transition between JP and himself went smoothly. They both worked on the July issue and Matt R. is now working on the Oct. issue. Matt R. will continue to use the nesafnq email address JP was using for correspondence. The October issue deadline for submissions is Sept. 29th with an Oct. 15th publication date. Articles will include: bats & forest management, a tree ring database, and JP’s recap on the summer silviculture event. Reminders have been sent to regular column writers. Matt R. will reach out to Jess W. for information on a save the date for the upcoming winter meeting. Ken L. will include a blurb for awards nominations. If anyone knows of any members of the forestry community who have passed, please reach out to Matt R. Matt R. plans to reach out to advertisers in the next month or so to gauge ad renewal plans, get updated logos, etc. Matt R. will maintain contact with Donn D. when ad invoices go out.

b. Forest Science Coordinator (Kosiba): Ali K. submitted her report by email prior to this meeting and is unable to attend. Please reach out to Ali K. directly with any questions.

c. Website (Weisiger): Wendy W. reported Jess W. had sent the dates for the winter meeting: Tues, March 26th to Friday, March 29th. The save the date information will be added to the website. Wendy W. also reported over the next year she is looking for a successor. Please let Wendy W. know if you or someone you know may be interested in website administration. Wendy W. noted if you have emails that you need to send, she is happy to coordinate that. When sending her information for the email please include the following: subject line text, email body text, what day and time you would like the email to go out, and the audience receiving the email. Please let Wendy W. know if you see any information on the website that needs to be updated, etc. 

d. Awards & Fellows (Laustsen): Ken L. reported that awards nomination packages are due December 1st. Fellow nomination packages are due mid-March 2024. Karen B. mentioned that national is looking into potentially changing the process for Fellow nominations. National has noticed regions having trouble recruiting members to Fellows committees. There is preliminary talk of moving away from regional Fellows committees to a national Fellows committee. Karen B. will keep everyone in the loop as more is learned of this.

e. Grants (Harder): Mel H. submitted a written report prior to the meeting. There are no active NESAF grants. NESAF grant proposals are due by the December EC meeting. At the December meeting the EC reviews proposals for completeness and does not vote on them. If proposals are not complete, applicants have time to return completed proposals. At the January EC meeting members vote on grant proposals. 

i. Foresters Fund: There are 2 current Foresters Fund grants.
1. New England Women’s Forester Collaborative: Attendance is limited to 60 people. They are close but have not hit the limit yet.
2. 2023 Leadership Academy: Ken L. provided a brief update. The academy was awarded a $5,000 Foresters Fund grant in mid-June. The Academy will take place Nov.15th-Nov.17th at Grey Towers in Pennsylvania. NESAF is guaranteed 6 seats, please reach out to Ken L. if you or someone you know may be interested. He has 5 or 6 interested candidates but has only received confirmation on one person so far. If any participating state society does not fill their designated seats the seats will go towards individuals who are wait listed from the other participating state societies. In the past, all the slots have been filled. NYSAF has filled their 6 seats and Alleghany SAF anticipates filling theirs as well. NESAF sent 11 individuals to the first regional leadership academy. Mel H. asked Ken L. if there is any data to suggest the leadership academies are increasing leadership participation in SAF after participating in the leadership academy. Ken L. has been tracking it since 2020 and on average across the 3 state societies 75% of attendees have taken a leadership role at chapter, division, state society or the national level. 

f. Membership (Francher): Susan F. submitted a written report prior to the meeting. Susan F. reported membership has increased by 1 member since the June EC meeting. Membership levels are generally very stable this time of year. There are fewer student members this year than in the past. She expects this to increase as the school year moves ahead. The recently lapsed members list is a moving target as the timeframe on the list changes. After this meeting Susan F. will send out the list of members at risk to local leadership / state reps. There is a 2-month grace period after your membership expires, and are likely members who forgot to renew their membership. Local leaders reaching out may prompt renewals.

g. Nominating & Tellers (Dolan): Paul D. reported he plans to send Matt R. a memo for page 2 of the October NQ. Paul D. has not heard from Joelle V. on whether she plans to re-run for MA state rep. He is assuming Ted H. will be officially running for election as he is currently serving the role of NH state rep in a temporary capacity. Paul D. will be running for Rhode Island rep. Currently Paul D. expects Nan Pond to run for secretary. Donn D. indicated he plans to re-run for treasurer this time, but plans to look for his successor after this next 2-year term. Donn D. would like to see through the incorporation process. Wendy W. may send an email reminding the members we are looking for candidates. Adam M. believes he may know of 2 individuals interested in chair-elect. He will reach out to both. Paul D. asked everyone to send any potential candidate contact information to him so he can collect the information he needs for the election process from the candidates directly. Paul D. will reach out to confirm Joelle V. plans. Currently the plan is to include the bylaws vote with the election ballot.

h. Policy (Romano): Susan R. submitted her report prior to the meeting. She indicated she plans to step down. If anyone knows of someone who may be interested in policy chair position, please let Adam M. know.
i. Historian/Archivist (Laustsen): No report.
j. Education Chair: Position remains unfilled.
k. Communications Chair: Position remains unfilled.

VI. State Reports:
a. Connecticut (Cervo): Frank C. reported he is just got back from leave and is getting back into the swing of things. A new forestry position has been created in CT state government which is rare. There are also potential new hires for existing vacant positions. New grant and funding opportunities are gaining traction from federal funding sources for climate smart forestry and other related topics.
b. Maine (Redelsheimer): Carol R. reported she may reach out to a MESAF committee member who will be going off the committee this year to see if they have any interest in the available upcoming positions on the NESAF EC. MESAF is meeting later this week. Carol R. expects to learn more about potential Maine rep candidates at this meeting. Maine has been working to update their bylaws but has held off finalizing changes until more information is available regarding the incorporation process for divisions. Due to this they have changed focus to update their policy manual first. Maine forestry license laws are in the process updating the code of ethics policy. This developed because of tension between consulting and procurement foresters. Maine division is experiencing trouble keeping track of membership history for the sake of membership pins. National changed how membership is tracked and the institutional memory is fading. Carol R. wondered how other divisions/chapters or NESAF calculates membership length and if it can be shared with others. Discussion indicated tracking membership length for Golden Members at the NESAF level has proven problematic as well. Karen B. will reach out to Darnell Pinson, national membership director, regarding this issue.
c. Rhode Island (Dolan): Paul D. reported several workshops have occurred or are in the works that seem well-received including a recent chainsaw safety course. Rhode Island experienced a more intense fire season this spring and flooding this summer. Both have prompted legislative focus on trees and forestry as tools to help mitigate the issue. Climate related issues have shed a positive view on forestry in the state. Paul D. expects the chapter to meet at some point this year. RI chapter is a small group of people.
d. New Hampshire (Howard): Ted H. was unable to attend.
e. Vermont (Wikle): Jess W. was unable to attend and had submitted her report prior to this meeting. Jess W. reported the hotel deposit has been paid. The planning committee is currently negotiating the A/V contract. There is still no general meeting chair. NESAF EC will be contacted when the general meeting chair position is filled. Green Mountain held a fall meeting this year instead of a spring meeting. A pro-forestation group who had tied up forest management on Camel’s Hump State Park in Vermont with a lawsuit has recently lost. This may be a small win as the group may re-sue, but for now forestry activity can proceed as planned.
f. Massachusetts (Vautour): Joelle V. was unable to attend.
VII. Additional Business:
a. Financial Risk Assessment (Moore): Discussion was tabled.
b. NESAF Operations Manager (Moore): Discussion was tabled.
VIII. Other Matters for the Good of the Order: None.



NEXT MEETINGS:

December 13th, Wednesday, 10AM – virtual meeting —typically the only virtual meeting of the year.

The meeting was adjourned at 12:03 p.m. 
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