





NESAF Executive Committee Meeting
Wednesday, September 14, 2022 @ 10 AM
Society for the Protection of NH Forests
Concord, New Hampshire
In-person & Virtual 

APPROVED MINUTES

The meeting was called to order at 10:11 a.m. 
I.  STANDARD ITEMS
1. Antitrust statement (Frederick): Diana F. read the anti-trust statement and can provide a copy upon request.
2. Ethics & Anti-Harassment statement (Frederick): Diana F. read the anti-harassment statement and SAF code of ethics and can provide copies upon request.
3. Roll Call (Bussell):
Members Present:
JP Barsky			Editor of NESAF News Quarterly
Karen Bennett		Board of Directors Member Region VI
Mallory Bussell		Secretary
Frank Cervo		Connecticut State Representative
Paul Dolan			Rhode Island State Representative; Elections Chair
Donn Downey		Treasurer
Diana Frederick		Chair
Mel Harder		Grants Chair
Bill Hill			Immediate Past Chair
Karl Honkonen		Maine State Representative
Ken Laustsen		Historian/Archivist; Awards Chair
Adam Moore		Chair-Elect
Jas Smith			Vermont State Representative
Joelle Vautour		Massachusetts State Representative

Members Absent:	
Tony D’Amato		Forest Science Coordinator
Susan Francher		Membership Chair
Susan Romano		New Hampshire State Representative
Wendy Weisiger		Website Administrator

4. Add/Adjust agenda: None.
5. Review/Vote on the June 15, 2022 EC minutes (Bussell): Mallory B. submitted the June 15th, 2022 EC meeting minutes prior to this meeting for review. Edits were noted. Frank C. moved to accept the June 15th, 2022 EC meeting minutes as presented. Paul D. seconded. No further discussion. The question was called, and the motion carried unanimously.  


II. District VI Report (Bennett): Karen B. reported the following new Fellows: NESAF--Laura Kenefic, David Maass, and Janice Mulherin; NYSAF--David Newman. She extended thanks to those who nominated and prepared packages. The Women Forester Collaborative Summer Gathering held on July 1 & 2 in Jefferson, ME was a success with 37 participants. This program was funded by the SAF Forester Fund. It consisted of camping overnight, tour of an award winning Tree Farm with Barrie Brusila and learning about the indigenous ways of learning. There was a good array of different generations of foresters—early career, mid-career, and retirees. Participants had lots of opportunities for informal interaction. Karen B. reported the Adirondack Chapter of NYSAF is looking into establishing a social media initiative. She will share what develops. National SAF’s Social Media Guidelines for State Societies is a good resource and can be found on Leadership Central. Karen B. thanked JP for sending out timely reminders for NQ deadlines. It is appreciated. Karen B. attended the in-person national board meeting July 29-30th. They had a robust training on Diversity, Equity, and Inclusion with Dr. Thomas Easley of Mind Heart for Diversity Consulting. The goal is to remove barriers to engagement for underrepresented SAF members. Robert Wagner of Purdue University shared an initiative describing the need to revitalize forestry research and development capacity in the United States. SAF hopes to stay connected with this project. Ashley Carter, senior at SUNY-ESF is the District VI student representative to the Student Executive Committee (SEC). Alexa Denhoff, Granite State Division chair-elect, helped orient Ashley C. to this position by meeting on zoom. Exciting news—Ashley C. is this year’s national award winner of the Student Leadership Award. The Committee on Forest Policy is working on updating the FIA Inventory and Analysis Program position statement and developing a new statement on Regenerating America’s Forests. Phil Bryce from NH is on this national committee. Contact Karen B. if you would like to be on the list to review draft position statements. The membership dues are being restructured. They plan to present this at the HSD meeting in September. Highlights include the structure is being simplified and dues for newer members are being made more affordable. Incorporation of state societies continues to move forward with incorporation packets being delivered to state societies starting in mid-August. Single state societies are being contacted first, followed by multi-state societies. The goal is to have all 30 state society incorporations completed by the end of the year. The national convention is scheduled for September 20-24th, 2022 in Baltimore, MD. The House of Society Delegates meet Sept. 19th. Karen B. plans to attend both. Other attendees to the national convention include: Ken L, Adam M, Diana F, and Karl H. If anyone has any questions, concerns or ideas please do not hesitate to reach Karen B. by email.
III. Treasurer’s Report (Downey): Donn D. sent out the financial report prior to the meeting. 
2022 Income & Expense Report—Actual YTD: Donn D. reported winter meeting profits have been settled. NESAF and Maine each realized $7,568 in profit. It was discussed how to handle silent auction/raffle income. Donn D. reported no other significant changes. Income: Year to date income is $46,978. Expense: Year to date expenses is $54,381. The $7,402 loss is due to the distribution timing of the national meeting profits. National meeting profit was realized in 2021 and distributed to the state societies in 2022. JP added that the printer has been informed the last issue printed will be the October issue.  
Net Worth Statement—Actual YTD: Donn D. reported the overall net worth has decreased to $101,248. This is an approximate $7,000 decrease to the net worth at year end 2021. The finances continue to remain strong and up to date. Ken L. moved to accept the Treasurer’s Report as presented. Bill H. seconded. No further discussion. The question was called, and the motion carried unanimously.   

IV. ONGOING BUSINESS 
1. Standing Committee Reports: 
a. News Quarterly (Barsky): JP submitted his report prior to the meeting. Paul D. will have the election candidates sent to JP by Oct. 1st to include in the next issue. JP plans to include a save the date of the 2023 annual meeting in NH. Karen B. will have someone from the NH planning committee contact JP with details. Lloyd Irland plans to submit a guest column on old growth on national forest. Joe Mawson’s obituary will be included in this issue. The awards nomination form will be included. Ideas regarding a trivia column were discussed. How to implement it, how to recognize winners, etc. If anyone has science theme ideas for the January issue, please let JP know. Proforestation may be a suitable upcoming theme. Donn D. will send invoices for the ads in 2022. Ads included: ForestMetrix—4 (1/2 page ads) $360, Landmark Spatial Solutions—4 (1/2 page ads) $360, LandVest—4 (1/2 page ads) $360, Northern Woodlands—4 (1/4 page ads) $200, and TTimber—3 (1/4 page ads) $150. The July issue had a printing delay due to the printer’s vacation schedule. The July issue mailed in August. JP has reached out to Lyn Levine to see if she may write a commentary on the Women Forester Collaborative. After the October issue future NQs will be distributed through email only, no print copies. The NQ will be published on the website with a delay from the publish date. There is member value in receiving the NQ directly.

b. Forest Science Coordinator (D’Amato): Tony D. was unable to attend. Tony D. emailed a report to Diana F. prior to the meeting. He is looking for a potential successor.

i. Website (Weisiger): Wendy W. was unable to attend. No update.

ii. Awards (Laustsen): Ken L. reported he has submitted an announcement for the next NQ. Karen B. reported the new Fellows in her report earlier. Diana F. has received them. It was discussed that Maine Fellows will be sent to Ken L., NH will be sent to Steve Roberge or Ethan (Granite State Chair) for presentation at the next local SAF event. Official NESAF presentation will be occur at the annual meeting.

iii. Grants (Harder): Mel H. emailed the grants report out prior to the meeting. Active Grants: No ongoing grant funded projects. New grant applications are due by December 1st and reviewed for completion at the December EC meeting. If found complete, the applications are discussed and voted on at the January EC meeting. No new applications have been received at this time. Foresters’ Fund: The deadline for new Foresters’ Fund grants is Sept. 15th. No applications have been received at this time. Current Forester’s Fund: Women Foresters Collaborative Gathering 2022—The final report has been submitted and the final 20% distribution will be made.

iv. Membership (Francher): Susan F. submitted a written report prior to the meeting. Susan F. was unable to attend. Susan F. reported membership is currently at 739 members.

v. Elections (Dolan): Paul D. thanked Wendy W. and JP for their help. Most elections are running unopposed. He is waiting for one more biography to come in. Paul D. plans to meet Rob M. to go over how to use Survey Monkey for the election process. There are 15 members who do not have email addresses. He asked the group how to address this. It was determined paper ballots should be sent to these individuals. The membership voting period is Oct.1st to Nov. 15th.

vi. Policy: The policy chair position remains unfilled. Diana F. reported Mike Fleming has not responded back. Susan Romano may be interested in the position and has a background in policy. Bill H. reported Massachusetts has a review of landscape zoning on public lands up for review. This involves the classification of land as reserves, recreation, and woodlands. The review process involves public meetings. It may be timely for NESAF to offer comments during this process. Carbon and proforestation will be topics discussed. The comments period ends Sept. 28th. Diana F. agreed it is appropriate for NESAF to respond. Diana F, Bill H, Susan Romano, and others may participate in drafting the comments. Danielle Watson from national may be included in the discussion for input. It was also discussed how to keep comments to the point to avoid confusing people.

vii. Historian/Archivist (Laustsen): Ken L. had nothing new to report.
viii. Education Chair: Position remains unfilled.
ix. Communications Chair: Position remains unfilled. 

V. CURRENT BUSINESS: 
1. NESAF Auditing of Accounts (Downey): Donn D. would like to have the accountant review his bookkeeping procedures and processes. The accountant handles the reports derived from Quicken and does not review the procedures behind the reports. Ken L. moved to allow Donn D. to pursue an audit of the accounting processes and procedures for the December meeting with no financial constraint. Adam M. seconded. Discussion revolved around the email estimate that this will likely cost $300 - $700. The motion was called. The question was called, and the motion carried unanimously.   

VII. OTHER MATTERS FOR THE GOOD OF THE ORDER: None.

NEXT MEETING:         

December 14th, 2022—Wednesday 10:00AM-1:00PM —Society for the Protection of NH Forests, Concord, NH with a virtual option. Details will be provided by Diana F. as it gets closer.

The meeting was adjourned at 11:21 a.m. 
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