


NESAF Executive Committee Meeting
Thursday, September 16, 2021 @ 10 AM
Society for the Protection of NH Forests, Concord, NH
In-Person Meeting

APPROVED MINUTES

The meeting was called to order at 10:05 a.m. 
I.  STANDARD ITEMS
1. Antitrust statement (Hill): Bill H. read the anti-trust statement and can provide a copy upon request.
2. Ethics & Anti-Harassment statement (Hill): Bill H. read the anti-harassment statement and SAF code of ethics and can provide copies upon request.
3. Roll Call (Bussell):
Members Present:
JP Barsky			Editor of NESAF News Quarterly
Mallory Bussell		Secretary
Donn Downey		Treasurer
Susan Francher		Membership Chair
Diana Frederick		Chair-Elect
Bill Hill			Chair
Karl Honkonen		Maine State Representative
Ken Laustsen		Historian/Archivist; Awards Chair
Rob MacMillan		Rhode Island State Representative; Elections Chair
Jake Metzler		Immediate Past Chair
Joe Orefice		Connecticut State Representative
Jas Smith			Vermont State Representative
Joelle Vautour		Massachusetts State Representative
Wendy Weisiger		Website Administrator

Members Absent:	
Tony D’Amato		Forest Science Coordinator
Mike Fleming		Policy Chair
Mel Harder		Grants Chair
Mariann Johnston		Board of Directors Member Region VI
Jon Nute			New Hampshire State Representative

4. Add/Adjust agenda: NESAF 2022 Winter Meeting Update and 2022 Leadership Academy Update will be added to the agenda under Current Business.
5. Review/Vote on the June 16, 2021 EC minutes (Bussell): Mallory B. did not have draft minutes ready to review. Donn D. moved to table the June 16, 2021 EC minute review until a future time. Bill H. amended the motion to “the EC will review the June 16, 2021 EC minutes by email before Oct. 15th”. Susan F. seconded. No further discussion. The question was called, and the motion carried unanimously.

II. Treasurer’s Report (Downey): 2021 Actual: Donn D. sent out the financial report prior to the meeting. Donn D. reported that a new income line item for the 2022 Leadership Academy funding was added. This represents the receipt of Foresters’ Fund monies for the event. Ken L. added that the 2022 Leadership Academy will be the 3rd academy NESAF has co-hosted with NYSAF and Allegheny SAF. The first two were hosted at Grey Towers in PA. National provides 80% of the requested funds at the start and retains 20%. The retained 20% will be released when the event is successfully held and proper accounting and reporting to national has been accepted. The $7,200.00 income line item for Leadership Academy funding represents the receipt of 80% of the funds. It was suggested that event accounting should be handled with a separate spreadsheet for the funding, income and expenses for this specific event. Donn D. reported that the winter meeting was very profitable with $23,142 distributed from national. No distribution has been made to Yankee at this time. Donn D. will reach out to Marc Tremblay, winter meeting financial chair, and Adam Moore, winter meeting general chair, to ensure expenses and accounting are complete. It was discussed to verify any fees have been accounted for from national for providing the virtual meeting format. Once verified 50% of the profit will be distributed to Yankee and 50% will be retained by NESAF. Donn D. reported no other out of the ordinary income or expenses.
Net Worth Statement: Donn D. reported that current net worth is over $100,000. This includes the $23,142 winter meeting income that has not been split and dispersed to Yankee. There was discussion about encouraging more grant applications. Bill H. moved to accept the Treasurer’s Report as presented. Diane F. seconded. No further discussion. The question was called, and the motion carried unanimously.

III. District VI Report (Johnson): Mariann J. was unable to attend; no written report was provided.

IV. ONGOING BUSINESS 
1. Standing Committee Reports:
i. Forest Science Coordinator (D’Amato): Tony D. was unable to attend; no report was provided. 

ii. News Quarterly (Barsky): JP reported the upcoming October NQ deadline is September 21st. This will be Bill H.’s last chair report. Diane F. will provide the chair report for the January issue. Tony D. has two articles in the works one from Lloyd Irland and another from a colleague. Ken L. has information for awards and obituaries for JP. It was verified with Rob M. that the election voting period runs from Oct. 15th to Nov. 15th. Candidate information could be published in the October issue. JP reported the July issue had a delay in mailing the paper copies due to the publisher being on vacation. The national membership recruitment effort will be incorporated into the NQ. JP has not heard back from the new owners of Sewall regarding future advertising or including a press release of the acquisition. There was discussion of potentially included a block in the January issue to announce the 2025 National Convention in New England. There was discussion of using the NQ to promote grant applications. JP reported that the back issues of the NQ from the 1980s and 1990s have been completely scanned and sent to Wendy W. and Ken L. There was discussion regarding archiving the originals at the Forest Society building along with an electronic copy of the documents on a flash drive or similar technology. Ken L. has the complete set back to 1972 and half a dozen issues before 1972. It is believed that the NQ began in 1949. Ken L. is hopeful that Yale has original issues predating 1972. Wendy W. is working to expand the copies available on the website. There are 5 advertisers who Donn D. will be sending invoices to for the October issue. JP and Donn D. coordinate this process. Ken L. will work to send JP information congratulating national award winners from New England. JP would like to continue promote national awards.

iii. Website (Weisiger): Wendy W. reported that the jobs board continues to be the most popular part of the website. Anyone can go to the website and post openings or events themselves on the jobs board and events page. Wendy W. posted the revised and approved operations manual on the website however the document is not searchable. Jake M. has the original and can make this change. There was discussion on how to present documents on the website for ease of searching and maneuverability while also retaining accurate records for future leadership. Wendy W. and Jake M. will go over changing any documents with people’s names in them to leadership titles. A current roster will present the titles and names. Master documents are also stored on the Dropbox account. Jake M. will join the call at noon and this can be discussed with him at that time. Wendy W. mentioned that Maine SAF’s new coordinator is Logan Johnston and Christopher Riley at Yankee is starting to use the Constant Contact account. 

Break at 11:05 a.m.
Meeting resumed at 11:13 a.m.

iv. Awards (Laustsen): Ken L. reported that awards nominations are due by December 1st. Ken L. provided JP a blurb for the NQ. The October issue will have write ups on 2 new SAF Fellows and the Presidential Field Forester.

v. Membership (Francher): Susan F. submitted a report prior to the meeting. Susan F. reported as of September 16th there were 744 current members. JP mentioned that the older NQ used to welcome new members as they joined and maybe this could be re-incorporated. Susan F. and JP will work together to include this starting in January. Susan F. described national’s membership recruitment strategy: PDF, YouTube videos and a recruitment guide book. Discussion revolved around the lack of involvement of regional and local leadership in the development and roll out of the national membership drive.

vi. Grants (Harder): Mel H. emailed the grants report out prior to the meeting. Active Grants: None. Foresters’ Fund: Bill H. thanked everyone for voting on the Foresters’ Fund application by email prior to the meeting in order to reach the September 15th deadline. The application was approved by the EC online and Bill H. signed and sent the application to national. 
Jake M. joined the call virtually at 11:25 a.m.
It was discussed that there was a Foresters’ Fund accounting issue several years prior and details of the process should be discussed. Ken L. described the process. Approved funding is provided to the state society whom the application was submitted. 80% of the approved funds are dispersed in advance of the event. The state society then disperses funds to the project. Once the project is complete the final report and accounting are due to national. When the reporting and accounting is satisfied national releases the remaining 20% of the funding to the state society. The entire process must be completed within 2 years. Communication between the state society and project coordinator is important to ensure all aspects are properly completed. The operations manual may address this. Bill H. and Mel H. will discuss who is responsible for Foresters’ Fund reporting and if that should be addressed in the operations manual if it is not already. No further updates at this time.

vii. Elections (MacMillan): Rob M. reported that Bill H. has talked with Adam Moore and he will run for Incoming Chair Elect. Joe O. has spoken with someone interested in running for CT representative. Jon Nute will not be re-running as NH representative and will recruit someone. Donn D. is re-running for treasurer and Mallory B. is re-running for secretary. The voting period is Oct.15th to Nov.15th. Survey Monkey links will be state specific if local chapters/divisions who should provide their election information in advance. Rob M. has not received any local election information at this time. Wendy W. suggested reaching out to the local chapters/divisions as not all states maybe on the same election timeline as NESAF. Rob M. will email local leadership and ask for an Oct. 7th deadline for their material in order to give him enough time to prepare materials for Wendy W. to send. If any biography information on candidates is wished to be included Wendy W. can provide it in the body of the email with the voting link. Rob M. keeps track of NESAF state representative election cycles.

viii. Policy (Fleming): Mike Fleming was unable to attend; no report. Bill H. has indicated Mike Fleming has had some things arise that will prevent him from actively participating as policy chair. Bill H. has been fulfilling the role to the best of his ability however it is becoming burdensome to cover the role. It was reaffirmed that the chair designates/appoints standing committee chairs each year. It was determined another attempt to reach Mike Fleming by phone or direct mail will be made before discussing the subject further. 
   Joe O. left the call at 11:30 a.m.
Bill H. received feedback from Danielle Watson at national regarding the drafted NESAF policy statement on carbon and climate change. Danielle W. indicated the draft borrowed too heavily from national SAF and Yankee division’s documents. Bill H. has not worked on the document since and wondered if someone would be interested in taking the project and finishing it. It was suggested that the document be one page long and point to other documents. The current draft is 4.5 pages long with the Yankee document being 20 pages. National’s policy statement is available online and Yankee’s statement is available on the NESAF website. Jas S. noted that getting the document down to one page at this point should not be terribly time consuming. Bill H. will send out the draft with the national and Yankee statements and appreciates any feedback. Bill H. would like to see the document finalized soon.
Karl H. left the call at 12:00 p.m. 
ix. Historian/Archivist (Laustsen): Ken L. reported that JP was able to scan and archive old NQ issues from 1980 to 2000 with the help of seasonal employees. Ken L. highly appreciates the help. It was discussed how to keep electronic records in a physical format either with CD or flash drive. Nothing else to report.

x. Education Chair: Position remains unfilled.
xi. Communications Chair: Position remains unfilled. 

V. CURRENT BUSINESS 
1. Social Media Efforts (Hill/Weisiger/Bussell): Bill H. reported that at the last meeting Wendy W., Mallory B. and Bill H. agreed to discuss social media efforts. Bill H. noted that the consensus was that such an effort is not easy, needs to be done and there is strong support against using a student to run the effort. Wendy W. spoke with Lori Rasor and received national’s social media policies. Lori R. indicated APSAF had been using a student to run their Facebook account with a $250 stipend for the position. She also provided the APSAF chair’s contact information. Wendy W. plans to talk to APSAF before the December EC meeting. Donn D. suggested another way to promote student engagement may be to include student chapter chairs on the EC. There was discussion regarding the difference between engaging social media content and having a presence on social media. There was discussion about ways to promote a sense of community and determine the value SAF provides to members to help determine the social media goal. There was discussion regarding social media platform differences. There was discussion regarding a potential NESAF business manager and how that role could coordinate and manage the social media platform with content provided to them. Bill H. would like to have a concrete plan for the social media effort by the end of the year. There was a large discussion revolving around improving EC outreach to student chapters. JP, Donn D. and Jake M. indicated they will make effort to attend a student meeting between now and the end of the year in their respective states. 
Jas S. left the call at 12:40 p.m.

2. House of Society Delegates (HSD) Business Meeting (Hill/Frederick): Bill H. reported that he and Diane F. attended a special virtual HSD meeting recently. The purpose was to discuss the legal and financial structures of national and state societies. SAF is 121 years old and in that time only one local has become incorporated the remainder are non-profits. NESAF is currently a non-profit, but not a 501(c)3. This has implications to local divisions and chapters. 501(c)3 non-profits must have legally defined local units with affiliate agreements. Recently APSAF ran into issues with tax status and in business processes with the lack of affiliate agreements. State to state 501(c)3 requirements vary. Technically NESAF is based out of Concord, NH. Volunteer officers of such organizations are exposed to liability and suit. National SAF made two recommendations: 1) All SAF state societies should be incorporated under each state’s laws. National will pay for legal costs associated with fixing this and each state society will be responsible for maintaining it. The executive committee would become a board of directors. 2) Directors/officers insurance be obtained. National will pay for the premium across the board and the state societies will reimburse national the pro-rated amount. It is estimated NESAF would pay less than $1,000 to do this. Currently national provides liability insurance for workshops and meetings. 
With the first recommendation the parent organization needs to have an affiliate agreement with the state society in order to become incorporated. Bylaw changes will be necessary and national would walk NESAF through the process. Implications were discussed. Currently NESAF’s address with the IRS is Donn D.’s house, but this can be changed to Concord, NH or anywhere. The way SAF is currently structured NESAF owns all assets of each division and chapter. Bill H. said that APSAF currently handles all business for the chapters and divisions and provides credit cards to each entity. Jake M. noted there are several levels of incorporation at state levels as well as additional levels as federal 501(c)3. The affiliate agreement with national and the state society will be clear, but it will also need to be clear between the state society and chapters/divisions. Donn D. pointed out that NESAF may need to consider handling all of the finances for the state society as well as divisions and chapters. Diane F. suggested touching base with divisions and chapters on their thoughts before voting on a direction at the November HSD meeting. Mallory B. added this may be when NESAF adds a business manager role. It was decided that the NESAF EC can make a decision regarding which direction to go and then approach the membership with a vote on bylaw changes. Jake M. moved to continue to work with national to implement recommendations on incorporation and directors/officers’ insurance. Donn D. seconded. No further discussion. The question was called, and the motion carried unanimously. It was reiterated that national will provide direction on what needs to be done.

3. 2022 Winter Meeting Update (Laustsen/Frederick): Diane F. reported that the meeting co-chairs Ken L. and Carol Redelshiemer have been meeting once a month and plans are coming along nicely. JP will need meeting details to advertise in the January issue by December 22nd. Wendy W. will also need this information for the website; this must be in text format not a PDF. Ken L. reported the preferred meeting location is under construction however another venue has been secured. Due to scheduling challenges the Awards Luncheon typically hosted during lunch the second day will need to be moved to evening and will become a plated dinner. Full registration will not include the banquet ticket. It was discussed whether increasing the meeting registration and decreasing the banquet ticket price is an option. It was also discussed whether a buffet style meal was considered. Ken L. noted that the goal was to balance the meeting registration fees and meal cost and that separate banquet tickets have been done occasionally in the past. The meeting has multiple partners and those organizations have awards to deliver as well. Jake M. noted that the banquet ticket price will be $35/ticket however it will cost MESAF $45/plate. This will also affect the format of the alumni socials. The subject of whether NESAF or states will cover the cost of student banquet tickets was brought up. Ken L. reported 3 workshops and 1 field tour are planned for Friday of the event. Ken L. noted they have not found a chair person for the quiz bowl. He asked for direction regarding what to do about the quiz bowl. Pub-style trivia was discussed. Generally, each college/university handles their own alumni social and NESAF handles the quiz bowl. It was discussed that perhaps NESAF combines the alumni social and quiz bowl and has each school compete in pub-style trivia. Further discussion was made regarding beverages, food and planning details. It could be tournament style and done within an hour. It was also discussed to hire a trivia person if needed. Ken L., Jake M. and Diane F. will take this idea back to the meeting planning committee.

4. 2022 Leadership Academy (Laustsen): Ken L. asked the group if there was any preference in how to distribute attendee slots and will NESAF underwrite attendee participation. In the first academy the slots were first distributed 1 per state with slots filling openly after that with 11 total attendees from NESAF. In the second academy 9 attendees were sent from NESAF. There has since been a 2-year hiatus. The 2022 academy has a 25-person max. The academy will be hosted in Portland, Maine in conjunction with the NESAF winter meeting. Ken L. indicated adequate marketing and promoting are necessary to get attendee interest. Ken L. suggested sending 1 attendee per state with a wait list for others beyond that in a first come first served fashion. The funding to underwrite attendee costs will be addressed in the 2022 budget. It was noted that past funding was provided directly to the organization and not to the attendee first. Ken L. noted that typically registration costs have stayed around $200/attendee in the past. Generally, 8 slots are allocated per state society and seats are filled from there. Ken L. will have finalized budgeting for discussion at the December EC meeting. 
JP left the call at 1:30 p.m.
VI. NEW BUSINESS:
1. 2025 SAF National Convention and HSD (Hill): Bill H. reported that the next available opportunity for the national convention to be hosted in New England is October of 2025. This would mean approximately 18 months of heavy planning if this is agreed to. Bill H. wants folks to think about this and discuss further at another time.
VII.  Other matters for the good of the order: None.

NEXT MEETING:         

December 15th, 2021—Wednesday—Virtual or in-person—Time TBD. Details will be provided by Bill Hill as it gets closer.

The meeting was adjourned at 1:48 p.m. 
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