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NESAF Board of Directors Quarterly Meeting Minutes
Date and Time:		Tuesday, June 17, 2025 from 10:00AM-1:30PM
Location:		Zoom- Virtual Meeting

The meeting was called to order at 10:01 am

I. Welcome and Introductions (J.P. Barsky)
a. Anti-trust Statement
b. Diversity and Inclusion Policy
c. Anti-Harassment Policy

JP briefly reviewed the Anti-trust Statement, and acknowledged the Diversity and Inclusion Policy & Anti-Harassment Policy, which are all available on EForester.org as needed.  

d. Changes to Agenda- There were no changes to the agenda.

Members Present:
	JP Barsky		Chair
Donn Downey		Treasurer (Left at 12:00pm)
Nan Pond		Secretary (Left around 11:45am)
Mel Harder		Grants Chair
Ken Laustsen		Historian/Archivist; Awards Chair
Carol Redelsheimer	Maine State Representative
Wendy Weisiger	Website Administrator
Susan Francher 		Membership Coordinator 
Tom Martin		Board of Directors Member Region VI (non-voting)
Paul Swedo		Chair Elect
Jess Wikle		Vermont Representative (Left at 12:00pm)
Paul Dolan		Rhode Island State Representative; Elections Chair
Frank Cervo		Connecticut State Representative
Ted Howard		New Hampshire State Representative

Also joined by Cassie Vir, NESAF Administrative Coordinator.	

Members Absent:
Matt Russell		NESAF News Quarterly Editor
Ali Kosiba		Forest Science Coordinator
Joelle Vautour		Massachusetts State Representative
II. Review and approval of minutes for March Board Meeting (Nan Pond)

J.P. suggested the following corrections: 
· Page 1, item I, letter e. says Susan Francher joined at 9:35am but that was outside of the meeting hours, and she was present the entire time.
· Item III- treasurer report- Cassie’s name is misspelled.

Ken added a correction on Page 5, Item V, letter d. Awards.  Cary’s name is misspelled.

Nan also pointed out that the item numbering got mixed up.  She will update that as well as the other changes. 

Carol moves to approve the March 25, 2025 minutes. Ken seconds. Motion carries. Ted Howard abstains as he was not present at the March meeting.

Nan also mentioned that starting today, Cassie will be taking over the meeting minutes going forward.  Nan will bring the minutes to the board for approval once they are completed by Cassie.  

III. Review of Treasurer’s Report (Donn Downey)

a. Financial Review: 

Donn discussed that we have transitioned to QuickBooks Online, so there have been a few changes to how the financials are reported. We are now accounting for all chapters/divisions; however, the P&L is still separated to show only NESAF budget items.  All line items have been normalized into the same classifications for all divisions.  

Donn reviewed the P&L in detail.  Of note is that the annual meeting income and expenses are skewed compared to the original budget because it no longer just reflects profit.  Cassie also explained that what is now labeled as “Grant Expense” includes both Forester’s Fund Grant and NESAF Grant expenses, which were separated out previously.  Donn explained that eventually we will put together a document that details each line item more clearly, outlining what specific income/expenses are included in each.  

The Statement of Financial Position now shows all division accounts as well as the five NESAF accounts.  The total net worth appears to have increased significantly but only because we took on the other division accounts. Some of the old division accounts are still in the process of getting closed out.  Cassie has been following up with the treasurers.  

b. Annual Winter Meeting Project Review: 

Cassie has been working to compile 10 years’ worth of data from prior annual meetings in an effort to better track and organize meeting planning.  It will be helpful in allowing planners to see how attendance and costs compare in recent years, how money was spent on each meeting, and where income came from.  It will allow planning committees to have concrete info to make decisions, especially when trying to set registration costs. Ken offered to go through his files to potentially fill in the missing data from certain years.  Cassie will email the full version of the file to the BOD, and will eventually place in the Dropbox as it is currently in Google Sheets.  

c. Administrative Coordinator Time Log Review:

Cassie has been keeping a detailed log of how she spends her time, broken out by category.  This will allow us to see exactly how her time has been allocated and will allow better budgeting for next year. Wendy recognized that this should be considered a ‘ramping up’ year with several one-off projects, the QBO transition, etc. that will not be regular tasks that Cassie will spend her time on going forward.   

Cassie will also be highly involved with planning the annual meetings going forward, starting with the one in Maine.  She will establish direct connections with each planning person, and the following year will have a good handle on what’s involved in each element of planning.  She will be able to help guide the planning committees in future meetings and provide more structure to the process.  The plan is that we will be able to more clearly define responsibilities that volunteers are responsible for vs. the admin coordinator going forward.  

Nan and Donn also discussed how Cassie will also work on organizing the Dropbox at some point. She can then create a cheat sheet of where to find certain documents within the Dropbox.  

	Ken moves to approve treasurer’s report. Ted seconds. Motion carries. 

IV. Discussion of new communications and registration software (Cassie Vir)

Cassie discussed her research into alternatives to Constant Contact.  Cassie’s research confirmed that although it is convenient to have an all-in-one platform with Constant Contact, it is much more expensive and doesn’t provide the flexibility needed for event registrations.  After reviewing several options, they were narrowed down to two email platforms (MailerLite and Mailchimp) and two event registration platforms (Ticket Tailor and RegFox). After presenting the details, Cassie’s overall recommendation is to use MailerLite with Ticket Tailor, along with Zapier to integrate with each other. Both are cheaper and more user friendly, but also provide the options we need while benefiting from significant savings.  

There was a question regarding the elections, and Wendy explained that elections have not been set up using Constant Contact in the past, but instead use Survey Monkey, which would remain the same. 
 
J.P. presented a few thoughts for discussion.  He suggested we will need to evaluate how many users we will need, and how many mailings and registrations set-ups we will have each year with the recent changes to the structure of NESAF.  Now that we have the admin coordinator, we will need to discuss whether or not divisions will still take care of their own events and mailings or if that will be the responsibility of the admin coordinator.  Maine currently does their own, and Wendy has done it for the other divisions in the past. There was a bit more discussion on this but no conclusion.  

Wendy suggested we would need at least 2 users, potentially 3.  She also warned that when we do change platforms, we may need to hire an email specialist when we try to pull in our domain.  There was an issue in the past with Constant Contact where contacts were not receiving our emails because they were being blocked. We should also check to make sure the platform we choose allows notification of email bounces. 

Carol moves that we make a change to the recommended platforms, but also maintain our Constant Contact account until we are sure they work for us.  Ken seconds.  Motion carries unanimously.  

J.P. asked about a timeline to discontinue Constant Contact. Cassie and Carol discussed that Maine will be using Constant Contact for their summer field tours and can possibly try new platforms for set up of the MESAF fall meeting which will be held during the 2nd week in October. Wendy notes that we can possibly downgrade our Constant Contact account during the transition period.  Ted suggests we don’t have a hard date as a timeline to discontinue Constant Contact, but only do so when we feel comfortable.  This was the consensus.   

V. Report on National Convention (J.P. Barsky)

J.P. sent out a proposal regarding revisions to the backdrop in order to bring it up to current brand standards. Only changes are to the font & color palette.  He reminded the group that following an email poll, the consensus for the tag line on the banner is “Stewards of New England’s Forests”.  

NESAF is being comped a booth at the convention and we are putting a quarter page ad into The Forestry Source with a “pun” catch phrase.  There will be opportunities for volunteers at the booth, and Ken volunteered to handle staffing of the booth.  It is not clear where the booth will be located at the event. 

Ken makes a motion to pay K. Fox for design fees for banner update & save the date ad. Ted seconds.  Motion carries.  


VI. Standing Committee Reports

a. News Quarterly (Matt Russell) – Matt was not present, but J.P. read the update he sent.  Content for the July New Quarterly is due by July 1st and will be published by the 15th.  Any content regarding the National Convention needs to be in the July issue as the September issue will be published too late.  The science theme is on oak and resiliency, and there will be a ‘Call for Volunteers’ article, an article on the silent auction, and an ad on the elections.  

b. Forest Science Coordinator (Ali Kosiba)—Ali was not present, but J.P. read the update she sent.  She is working on selecting authors for the fall News Quarterly.  She will again oversee posters & flash talks for NESAF 2026.  She raised a concern regarding physical space at the meeting.  Flash talks need to be in a larger room, posters need to be more prominent, and the poster session at a better time. 

c. Website Administrator (Wendy Weisiger)- Wendy did not have any update, explaining that duties have been passed off to Cassie.  However, there are still a few more things to show Cassie in terms of the web hosting service.  J.P. pointed out that since NESAF has passed along some communication recently to NESAF members regarding some external organization’s conferences, we should keep the contact information and ask them to share information regarding our conferences as well.  

d. Awards & Fellows (Ken Laustsen)- Ken deferred to Carol who updated the group on the national awards.  NESAF submitted 8 national award nominations, and 2 fellow nominations for New England members. We have heard back regarding 7 of the national awards and all were successful.  The following were awarded: The Award in Forest Science (Mark Ducey), W.D. Hagenstein Communicator Award (Ethan Tapper), Tech Transfer Award (Matt Russell), Employer Leadership Award (Society of Protection of New Hampshire Forests), Outstanding Forestry Journalism Award (Meghan McCarthy-McPhaul of Northern Woodlands), Young Forester Leadership Award (Jennifer Shakun), Diversity Leadership Award (Lynn Levine).

The nomination for the Barrington Moore Memorial Award (Mark Ashton) and the 2 nominations for Fellow (Matt Russell and Nan Pond) have not had a response.  Carol will follow up with National.  

e. Grants (Mel Harder)- There are no current NESAF Grants pending.  The Ecological Management of Coastal Spruce Forests grant by Rose Gellman has been completed.  She gave a flash talk at the NESAF meeting and the publication has been printed. The most recent Forester Fund Grant awarded for the Maine Invasive Species Forum is also complete and money has been distributed.  

There is a current Forester Fund Grant request for the Women Foresters Collaborative Meeting.  They have requested funding for $2,000.  This is the 5th grant they ask for.  The BOD was polled online, a letter was sent to national, and the project has been approved with a caveat; SAF normally only funds the same project for 3 years in a row, so it is approved unless they get a slew of other new applications.  

f. Membership (Susan Francher)- Susan reported that membership has dipped to 680, which is concerning.  There are currently 15 members at risk and we lost 70 members total over last year.

Susan highlighted the member-get-a member initiative by National which begins in June and runs for a year.  The initiative encourages members to recruit new members and gives participants a chance to win a prize.  

There was a wonderful student attendance at the NESAF meeting, but we only have 37 student members.  This prompted a discussion surrounding how to attract and retain student members. 

Mel suggested the idea that if students attend the winter meeting, NESAF could possibly give them a year’s membership with their registration, with the hope they would renew going forward. 

J.P. added that we could potentially add an option for folks to sign up as a member when people register for the meeting.  He also suggested that he could mail letters to members who have dropped their membership, or to students.   

Paul S. also suggested having membership automatically built into student tuition/fees for those enrolled in a forestry program at an accredited university.  It was decided this was likely not feasible.

Concern was raised over the fact that only certain students may be eligible to become members, some may already be members, and it would be difficult for NESAF to have a process in place to allow for us to pay for students to become members along with a meeting registration.  It may make more sense to offer a discount or a membership paid by NESAF if they qualify.  

It was also suggested to reach out to student chapter faculty advisors to get a sense for the dynamics among students and try to encourage membership. 

Carol raised the fact that Maine division does pay the first year of membership for anyone who wants to be a member, and perhaps NESAF could take on as a whole, or encourage other divisions to do so.  Carol also suggests we may be better advised to retain transitional members, rather than focusing on students. 

Ted suggests that the discussion be tabled until the September meeting.  

g. Nominating & Tellers (Paul Dolan)- Matt is putting an ad in the News Quarterly for elections.  Vacancies include Chair Elect, Treasurer, Secretary, RI, NH & MA state reps.  Applications need to be in by mid-September.  We will need to send an email out to membership, and also reach out to current state reps who will need to recruit someone as their replacement.  

h. Historian/archivist (Ken Laustsen)- no report

VII. District VI Report (Tom Martin)

Tom mentioned that there were actually 4 New England members nominated for a Fellow Award, but does not have the names of the others.  He confirmed that decisions have been made for the Fellow Awards and the Chair of District Fellows will let recipients know shortly.  The Presidential Field Forester award has also been decided and awarded to Pat Sandler, a field forester for Woods Wise.  Tom mentioned that SAF finances are in reasonable shape, and the 2024 Annual Report is currently online.  

The SAF Connect event was held a couple weeks ago, which highlighted issues that SAF has seen with the current administration, budgeting, and impacts on grants that SAF has received in the past that have been paused/stopped.  The SAF BOD is also looking at organizational effectiveness and will be proposing changes to way the organization is structured, how votes will be taken, as well as proposed changes to the bylaws.  There is a video of the SAF Connect discussion on the SAF website.  

VIII. State Reports – NH, ME, VT, MA, CT, & RI

a. Ted, NH- Charlie Levesque, who has a lot of experience in the state legislature, has been appointed as policy chair.  Ted explained that there is a major issue before the NH Courts with how carbon projects will be taxed; the proposal is that carbon would be subject to 10% yield tax.  The proposal has moved through the state legislature and it is being tabled for study. 

b. Carol, ME- The NESAF 2026 planning committee has been formed and the first official committee meeting is tomorrow.  The planning process is off to a good start and all of the pieces are all in place.  They have been working with Cassie on the venue contracting process so far and will be working closely with her throughout the process.  

c. Paul, RI - no report

d. Frank, CT- There is a piece of legislation that was recently passed in CT regarding emissions reductions targets, which includes some text around the use of biomass for electricity generation.  Frank’s understanding that it is of minor consequence to the forest industry.
 
e. Jess, VT- no report

f. Joelle, MA- no update, Joelle absent

IX.  New Business (J.P. Barsky)
a. Regional Leadership Academy 2026- planning is underway. NESAF, NYSAF, Allegheny & Appalachian SAF are all involved planning but no one has volunteered to lead the committee yet.  They are looking at finding another person to do the trainings as the previous person has retired.  J.P. encourages everyone to share with their local leadership teams and try to get potential attendee names. 
 
b. Other Business- Dropbox discussion. Cassie has started organizing some of the important NESAF documents, but has not yet looked through to see how other things are/should be organized.  Carol suggests that we maintain a good archive of annual meeting documents going forward.   We may also want to come up with a retention policy for how long we want to keep certain files.  May look at National SAF’s policy as a starting point.  It would probably be good to delete zoom recordings once the meeting minutes are approved and finalized since they take up a lot of space.  It was decided to table the discussion until the September meeting. 

c.  	next NESAF BOD Meeting- September 10, 2025- hybrid (SPNHF/Zoom) from 9:30am-2pm. Wendy suggests that a reminder be sent out the week before to know who is attending.  She also suggested that going forward, Zoom meetings should be from 9am-noon. 

	X.	Adjourn

		 Ted moves to adjourn. Wendy seconds. Motion carries.  

		The meeting was adjourned at 12:28pm.
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