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NESAF Executive Committee Meeting 
Tuesday March 24, 2015, Fairlee, Vermont
Members Present:

Paul Dolan


Chair
Mel Harder


Connecticut State Representative; Grants Chair 
Andy Hayes


Council Representative Region VI

Jim Harding


Immediate Past-Chair
Bill Hill


Massachusetts State Representative; Awards Chair 
Maggie Machinist

Co-Editor of NESAF News Quarterly
Scott Machinist

Co-Editor of NESAF News Quarterly

Janice Mulherin

New Hampshire State Representative 
Russell Reay

Treasurer
Andy Reed


Vermont State Representative
Emma Schultz

Secretary

Guests:

Charlie Hancock
Gary Salmon
Members Absent:

Fred Borman

Vice Chair
Deb Boyer


Website Administrator 
Don Floyd


Canadian Representative

Jeff Hutchins

Membership Chair 
Ken Laustsen

Maine State Representative
Robert MacMillan

Rhode Island State Representative; Elections Chair 

The meeting was called to order at 1:04 pm. 

I.  STANDARD ITEMS
1. Sign-in Sheet (Schultz): the sign-in sheet was circulated.
2. Antitrust Statement: the anti-trust statement was read, Paul D. can distribute copies as requested.
3. Add/Adjust agenda: No adjustments were made to the agenda.
4. Review/Vote on the January 14, 2015 (Schultz): Russell R. moved, William H. seconded. Bill Hill corrected ‘grants’ to ‘nominations.’ The question was called, and the motion carried unanimously.
II. NEW & ONGOING BUSINESS
1. Standing Committee Reports
i. Membership (Hutchins): not present
ii. Forest Science Coordinator (VACANT): Tony D’Amato will fill this position effective immediately.
iii. Elections (MacMillan): We need many positions filled that as of the end of this year will be vacant. Resumes, etc. should be sent by August 1st to Robert M. A plea will be placed in the upcoming NQ. It is much easier to handle electronically; there are fewer and fewer paper copies being distributed. Andy Hayes’ three-year term ends after this year as well. Prior to Andy was George Frame, who took over for Carol Redelsheimer. Prior to that was Roger Dziengeleski. Andy H. spoke with Tim Burpo who is somewhat interested; Si Balch is definitely interested. There is a history of switching off between New York and New England. We don’t want just one person running for this position. The voting is October 1st – 31st, but they send the ballot out previously. Andy H. will email the job description to the EC, and it will be placed in the NQ and on the website. Andy will send out the one-page description, as well as a longer description.
iv. NESAF Website (Boyer): Deb B. has likely found a replacement for the Website Administrator, Wendy Weisiger. Deb’s report:
· 1. Posted 99% of the new material regarding the winter meeting in a timely fashion, not as many emails went out - but those that were sent had a high rate of viewing by the membership and online registrations began the day the email was sent to members.  Andy Reed should receive a reward for being the first member to register.  Thanks, Andy!

· 2.  Online registration was rather quirky and at times challenging because we had to use Paypal to receive the funds, and used Eventbee as the registration tool to keep the costs low.  The fee structure (1.50/person) was not real clear.  It might be helpful for the next winter meeting committee to see if National can offers suggestions (what tools do they use for their annual meeting)?  Maybe they have an account for some registration tool that NESAF can use.  I have screenshots from Jennifer Hushaw (thank goodness for her) - she was able to answer a few of the questions that proved very helpful.  Russell and I communicated regularly (multiple times in multiple days), but in the end it seemed to work out okay.  There were gripes by some (not black and white enough), while others felt it was more than adequate.  

v. Grants (Harder): The only active NESAF grant is the Rhode Island Envirothon grant. The check has been sent, Paul is now looking for schools. On our radar: Forester’s Fund grants. We have the three grants outstanding (Yankee Division Forest Forum $663 grant). Russell has stated that he will do it, and he will. Janice M. asked when they last asked about returning the funds; Russell responded that last fall was the most recent request. Mel H. mentions that we should track these outstanding grants. One active Forester’s Fund: Vermont Meet and Greet. Coordinator is William Peterson; Mel will send William a note to let him know who he is, etc., to create a paper trail for these grants. The final outstanding grant, Peter Greeno’s membership grant, needs a final report written as well. Back to the Yankee Division grant. Scott M. asked about the breakdown of funds. Mel mentioned that some was spent on signs, which wasn’t part of the grant; this is the money that they want returned. It is up to this body to approve the Forester’s Fund grants. If Russell receives a check for a Forester’s Fund grant, he will pass the information to Mel so that he can track it. Andy H. asked if it was in the NESAF Bylaws that the grants have to funnel through NESAF; Emma S. stated that it was mentioned in the Bylaws document. Russell mentioned that there is the presumption that a State Society is any and every state. Andy H. mentioned that the Forester’s Fund has been increased from $30,000 to $60,000. Russell believes he can sit on any future checks rather than immediately passing them on. Charlie Hancock received an application for a NESAF grant. It is a grant called Big Trees of Vermont; Paul D. mentioned that a grant was received for the same project 8-10 years ago. Charlie asked for any information from the previously-received grant to be forwarded to him. Charlie can forward the proposal (which has not yet been signed); their main discussion point was that this proposal is for a book, which could generate income. Can a grant be put in for something that would generate revenue? This has not been the case. Andy H. added that grants are supposed to help SAF, or the SAF membership; perhaps $1 per book could be returned to NESAF. Russell suggested going to the website and getting the full details on the NESAF Grant program. Maggie M. asked if we give grants to non-SAF members – Paul D. said that this point concerns him. Charlie will get in touch with the potential recipient.
vi. Awards (Hill): We had nominations for all categories except for one. Most had good competition. Russell has copies of the awards programs in the car. Bill will read off the results: Austin Cary Award will go to Brooks McCandlish. David Smith Award will be given to Bob Seymour. Distinguished Service Award to Mike Dann. Ernest M. Gould Technology Transfer Award to Mark Twery – unanimous vote. Integrity in Conservation Award to Steven Swatling. The Molly Beattie Young Leadership Award had a three-way tie out of four candidates; Katie Manende won this tight race, and will receive the award. Out of all nominations, only one nominee will be able to present their award, but Bill has found individuals to present every award. Bill thanks those who promptly responded to the requests for awards voting. Jim H. received one 50-Year Member; Janice M. has the pin. Maggie M. asked if he will be attending; he will. Paul D. received a list of four more individuals from Ken L.; were these individuals all from the past ten weeks? Andy H. believes these individuals will be recognized next year. Bill H. asked who is responsible for tracking these individuals. Janice M. tracks her state members because they are recognized at their Division meeting; however, the NESAF meeting is where they are officially recognized. Andy added that National tracks this. Janice said that National notified the NESAF Chair of the NH Member’s 50-Year Award, rather than New Hampshire. Jim H. added that there is an informal recognition of students; they are asked to stand so that the membership can show appreciation. Paul D. ran through the list of members who have passed away in the previous year. Andy H. mentioned that NESAF had a Fellow, Mike Dann, who has been nominated – it may not be official at this time. Andy H. asked if anyone was nominated for a National Award for this coming year (deadline February 28th); no, no one was nominated from this body for this upcoming year. We will recognize last year’s award recipient (Hans).
vii. Policy (Harding): Jim has no prospects at this time for the Policy Committee. He had one person in mind, but it did not work out.
viii. News Quarterly (Team Machinist): JP Barsky has expressed interest in the NQ vacancy position. The deadline for the April issue has come and gone. There was no write-up provided from the Granite State meeting, so if Janice M. could provide something, that would be great. Nothing was provided from Vermont for the Legislative Breakfast. Andy Fast hasn’t provided any CFE info in some time, Maggie will follow up with him. Someone has sent in information with the potential to provide articles from personal observation. General interest expressed in printing these types of articles, following vetting by the FSC. The daughter of an SAF member has also expressed interest in editing, however, she is not a member; she was looking for a ‘Fee for Service.’ Mel H. asked how much we save by doing the electronic version of the newsletter. Mel asked how many read it on the website at a recent meeting; only a handful responded. Maggie M. mentioned it was her idea to put it on the website; and she has since been kicking herself because she believes fewer people read it. A low number of people have contacted Maggie and Scott to receive a paper copy. Maggie mentioned that the cost savings amount vary due to number of pages per issue. Maggie M. asked if we should poll the membership about going back to paper copies at the business meeting, due to low readership. Emma S. mentioned that a cost will need to be mentioned as well, as someone will ask. The bulk mailing permit has been given up as it wasn’t used ($200 savings). $6,100 spent on the NQ for 2011, $4,100 last year. 2013 was $3,800. Janice asked if it makes a difference to the editor whether it is electronic or not. Maggie M. believes it does not. They used to get the mailing labels from National four times per year. They have stopped doing that because there are now only ~180 people getting sent paper copies; this is the only time savings. A lot of old issues have been brought; Maggie and Scott would like to put them somewhere for people to take. 
2. 2015 NESAF Budget and Treasurer’s Report (Reay): Since the January meeting Russell eliminated 2010 and 2011 from his worksheet. Year to date Income: $7,780 in dues to NESAF. National is no longer going to send checks; they will be doing direct deposit. Proposed adjustment changes: Winter Meeting advance refund not needed; NQ down from $1,000 to $850; Interest up from $16 to $40. Janice M. asked if he is confident we will receive the $5,000 meeting profits; Russell wavered. Maggie said that $840 of bills have been sent out, but this does not include Vermont getting billed for putting their information in the NQ. $1,000 is actually not that far off. Maggie mentioned it is odd that we are billing the states to put their info in the NQ, do we want to continue this practice? Charlie H. expressed that it is bizarre. Russell believes that the increase in January’s NQ costs can be tied to the state hosting the meeting. Maggie agrees, but wonders if the cost should be directed to the state responsible. Scott mentioned that in previous years that has been labeled as the ‘cost of doing business.’ Russell stated that this is a cost of the meeting, and comes out of meeting profits, rather than out of the division’s general funds.
Gary Salmon joined the meeting 2:44pm.
Russell R. asked if he should up the NQ Income to $1,000, or leave at $850. Russell has added the 2016 Proposed Budget, which is $1,000 more in income anticipating we will front the $1,000 Winter Meeting Advance.
Expenses: Division dues have been sent out ($3,283.50). The first NQ was $1,122.17. Awards have cost $439.32. Proposed 2016 Budget Expenses: NQ has been bumped up to $4,500, possibility of increasing this further if more paper copies are desired and distributed. The awards cost was increased from $1,000 to $1,500; this increased cost has been carried into 2016. NESAF Leadership Academy cost included in case it happens. All other costs remain the same as proposed except for Student Services, which was added last fall to deal with student issues such as student conclave, including $300 insurance. This amount has been increased to $2,075 for this year, as we voted to subsidize student participation for 50%. We have 45 students signed up for the full package; if we have subsidized by 50%, this is appropriate for Russell to write a check for $1,575 to this meeting account as the subsidy. Russell asked the group if this is the way this issue should be handled; the group agreed. Andy H. mentioned the student rep Colby Marshal will be speaking tomorrow morning; he could mention this while speaking. Andy will ask Colby to mention this. We have been working under an anticipated deficit of $1,031, which has now been increased to $4,932. The deficit for the Proposed 2016 Budget is $857. Scott expressed that he is not interested in increasing the NQ expenses for an unknown amount when the proposed budget is already $4,932 in deficit. Jim asked if Colby went to Salt Lake; he did. He inquired about funding, we had some discussions, but he did not receive funding from us. Discussions of future funding to students. Andy mentioned that this could be funneled through a Forester’s Fund grant. Andy mentioned we are at a $5,000 deficit already; there are line items that aren’t needed (Leadership Academy), why keep them in the budget? 
Grants: Carry forward of $2,492.20. $1,500 written out to the Rhode Island Envirothon. Proposed 2015 amended budget, including $2,000 from the Vermont meeting raffle/silent auction. This quantity is an unknown, just an estimate. We have already paid out $1,500 to Rhode Island, and we do not know if we will receive any applications. Emma S. mentioned that this anticipated cost will not occur until 2016, and should appear in that column (not present). Maggie M. added that the $1,500 should appear in the Proposed 2015 as approved March 25, 2014 as well. Russell will make the requested changes. Do we want to budget silent auction income from Yankee next year? Paul D. mentioned that last time around, we only made $1,000. From NESAF’s perspective, we would encourage Yankee to give their share; but NESAF should give their share. Janice stated that we cannot lock up Yankee’s proportion of future income; Paul clarified that he was suggesting committing NESAF’s proportion. In preparing the 2016 budget, we will estimate $500 from NESAF’s proportion of the silent auction going towards grants.
Net Worth: $13,927.58 in checking; $20,778.98 in savings, plus $25,308 (former CDs); liabilities of Forester’s Fund Grants. Jim H moved to accept Russell’s 2012-2014 Budget Report, 2015 Year to Date Budget as reported. Scott M seconded the motion. Russell mentioned what he will print for tomorrow. Bill H. has participated in discussions on the $25,000 but wants to know more in depth why the money is set aside. Discussion followed, clarifying the principal as an endowment. The question was called and the motion carried unanimously.
3. District report (Hayes): In regard to the Leadership Academy, there will not be one this year. It is on the Board of Directors’ agenda; while there is no plan just yet they will begin with regional leadership academies, and then proceed to a national academy. They are trying to get industry and non-SAF organizations involved; we provide everything, but solicit additional funding to keep costs down. In regard to governance, in the short term, nothing will be changing. The strategic task force presented findings in December 2014, and even though SAF membership went from 20,000 to 11,000, the distribution of those members is still the same. Any district cannot have more than 11% or less than 3%; we are the second most populous, but we are technically 11.2% while California is 2.8 or 2.9%. Appalachian SAF is number one. This was not found to be cause for changing the number of districts. We do not need additional districts, reducing the number of districts would spread things out too thin. National SAF structure will be discussed tomorrow. The membership categories were discussed being combined into members, student members; this would make it easier on accounting and on the staff (types of membership then broken down within). There was enough pushback that this was pulled off the table for last fall’s voting. It may not make it again this fall. The opposition to the ‘technician pathway to being a certified forester’ (separate issue) and membership category combining is coming primarily from the South. Do we move forward with this, allowing it to be better in the long run, or listen to them and stop upon any outcry? Maggie mentioned she works with many technicians who have been treated poorly by SAF in the past, and who now harbor distaste towards SAF. Will we try to approach these individuals again? Andy discussed the broad versus elite categorization attempt from several years ago.  There are 32 state societies; there are 17 divisions; there are 200+ chapters throughout the country. National is collecting dues from many of those; they are looking to do away with this system. They are trying to formulate a plan to knock off dues reimbursement to chapters, to make the system less complicated. The convention this year is in Louisiana, next year in Madison, WI. Looking forward, the 2020 convention is likely to be held in the Northeast. Discussion followed on the role of NESAF in holding a national convention. Andy H. asked about insurance for the winter meeting; Charlie H. mentioned that insurance will be in place. The big concern with National now is that the property has been sold; the money from that sale is now somewhat unprotected. Bill H. asked if Matt M., the new CEO, is the first non-forester. That is true. He is working out well and is very organizational. He is very affable. He has brought in all kinds of other organizations to speak with SAF.
4. Status of the Vermont conference (Hancock): 246 registered full package as of Monday, plus additional members for individual days. Set-up begins this evening. Charlie asked if anything specific is needed for the business meeting or awards luncheon. Only one room is miked; it is needed there. The business meeting is scheduled to be in the dining room tomorrow during lunch. Charlie will set up a podium and a microphone. Discussion of NLEB, and including it in tomorrow’s business meeting report.
5. Status of the NESAF Conference for 2016 (Yankee Chapter): Nothing new to report. It is time to corral someone here or contact someone after this meeting. Bill H. spoke with some in Massachusetts about taking up the torch for Yankee Chapter, this individual may be interested.
6. National Meeting in New England in the future (Laustsen): no report
7. State Reports: shelved
8. Other matters for the good of the order: The NQ editors have been the keeper of the banner. The old banner is old. Maggie is willing to make a new banner if we deem it appropriate with the new logo. Jim H. and Emma S. expressed hearty interest in a new banner. General consensus in creating a new banner.
Jim H. moved to adjourn, Janice M. seconded the motion. The meeting was adjourned at 4:34pm.
NEXT MEETINGS 
June 17th 2015 at One City Center, Portland, ME 9:30am
September 9th, 2015 at SFPONHF in Concord, NH 9:30am

December 9th, 2015 Conference Call, 9:30am
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