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NESAF Executive Committee Meeting 

Wednesday, June 17, 2015, 9:30 a.m., Portland, Maine

Members Present:

JP Barsky


Editor of NESAF News Quarterly

Fred Borman


Vice Chair

Deb Boyer


Outgoing Website Administrator

Paul Dolan


Chair

Mel Harder


Connecticut State Representative; Grants Chair 

Jim Harding


Immediate Past-Chair

Bill Hill


Massachusetts State Representative; Awards Chair 

Ken Laustsen


Maine State Representative
Robert MacMillan

Rhode Island State Representative; Elections Chair 
Janice Mulherin


New Hampshire State Representative 

Russell Reay


Treasurer

Emma Schultz


Secretary
Wendy Weisiger

Incoming Website Administrator
Guests:

Dave Kittredge

Charlie Levesque
Members Absent:

Tony D’Amato


Forest Science Coordinator

Don Floyd


Canadian Representative

Andy Hayes


Council Representative Region VI

Jeff Hutchins


Membership Chair
Andy Reed


Vermont State Representative
 
The meeting was called to order at 9:38am.

I.  STANDARD ITEMS

1. Sign-in Sheet (Schultz): The sign-in sheet was circulated. Introductions were held for new members and guests (Charlie Levesque, Dave Kittredge).
2. Antitrust Statement: The anti-trust statement was discussed.
3. Add/Adjust agenda: Paul has Charlie and Dave further down the agenda, he will move them up in the meeting if they wish. 
4. Review/Vote on the March 24, 2015 EC minutes (Schultz): Jim H. moved to accept Janice M seconded the motion. Robert M. corrected that he wasn’t there either. The minutes were changed. The question was called; Ken L. abstained; the motion carried.
II. NEW & ONGOING BUSINESS

1. The $25,000 Question (Portland Principal) (Levesque and Kittredge): Charlie Levesque discussed the fund income and convictions surrounding the fund’s use at the time of its creation. Many grants have come out of the fund. Discussion became serious about changing the status quo at the NESAF meeting in Saratoga several years ago. Shouldn’t we be finding a way to make an investment for the future of our profession? An Ad Hoc Committee was set up, and it was pursued briefly, but seems to have been dropped. Charlie asked a question at this year’s NESAF meeting about what will be done; NESAF had decided not to pursue any action without further assistance from the membership. There will need to be a new referendum vote in order to change the fund’s status. Charlie, Dave, and Si Balch are interested in pursuing this by the August 1st deadline we have set in place. Dave Kittredge does not have the same history as Charlie, but his idea has been inspired by the most recent NESAF meeting in Fairlee. Dave was pleased by the attendance of student members, and he believes we had more student attendees this year than other meetings in recent memory. These meetings are not always priced well for students. Dave thanked the EC for subsidizing student fees for this year’s meeting. Dave envisions us focusing this fund on students, who are the future of our profession, and the future of us. In terms of how we might invest fund monies to benefit students, we could underwrite student expense costs into the future. Charlie had the idea of providing incentives to private consultants to hire students on during the summer. Sending a student or two to the National Convention is a terrific way to hook students in to the profession. The Student Conclave is a terrific opportunity for students across the region to get together, and is another place to invest in education. Trying to underwrite the expense of students taking the Certified Forester exam will show them that we are trying to encourage them to come in to their profession. In order to do this, the other aspect is how the fund would be managed. Taking another look at how it is managed, and finding ways for us to make continued investments in it (proceeds of raffle, for example), to help it grow. Dave believes the membership would be interested in this. Mel H. asked what the referendum question would be. Dave suggested focusing how the monies would be spent, and Charlie chimed in with changing the wording on how much money can be used. Ken L. mentioned the CF exam being for forestry graduates, not students. Charlie explained that these are merely ideas to get us started on transitioning the funds to be more useful to our society. Dave added that by trying to reach students, we will have more of them following in our footsteps. The issue of spending the principal was the main concern at the NESAF meeting this year. Mel asked Russell about subsidizing students in Fairlee, and where the money came from. Russell wrote a check from the NESAF checking account to the Green Mountain Division for 46 students x $35. It was counted as gross revenue to the meeting (so Janice mentioned that we will actually get half of that back). Janice referenced a recent meeting when much of the group was saying we need to find ways to add to our principal. Our budget has done very well in recent years. Janice clarified that what Charlie and Dave are suggesting is not new to this group, but we appreciate the interaction to help this move from a discussion to action. She would need serious convincing before spending the principal, but she is all in for investing in students. Charlie mentioned that this fund is tiny, and that he does not envision it providing us with large returns any time soon unless we grow it significantly. Emma S. asked Charlie who he envisioned to run the fund. Charlie stated that he would contribute his time to volunteer. Russell suggested that the idea that we focus on students is fine, but this fund has been in existence for 20 years, and students weren’t always the focus. Whether students or another issue, this is good discussion, but as far as going to the membership, we need to fall back to how the fund should be operated. The 1997 referendum was explicit. Janice mentioned that we can always change it, provided it is approved by the membership. Discussion ensued on what the referendum was, use of the principal, funding of students, etc. Fred agrees that we can further invest, but we need to discuss changes to where the fund is placed. How do we expand and increase the principal? We need to nail down wording if we are going to propose a referendum. Janice stated that no one has brought forth a solid ballot proposal yet. Ken L. moved that the NESAF EC establish an Ad-Hoc Sub-Committee to look at three questions by September 1st: 1. Should the NESAF Fund Principal be diminished across time? 2. Should the NESAF EC find alternative incomes to add to the fund? 3. Should the NESAF EC provide other opportunities for disbursement of the funds rather than the current means? Russell R. seconded the motion. Emma S. added that we will need this information earlier than September. Discussion ensued. It could still be a ballot question sent out in October, and would give us time to use the News Quarterly as a means to share this in a way to best reach our members in a purely information capacity. Mel asked why not just ask the membership if we should spend down the Fund Principal. Janice M. could be convinced to spend the principal for a very good reason. Discussion followed. Bill H. would like to amend the motion to include that 4. The Ad-Hoc Sub-Committee look at increasing the risk of the investment. There is no rush, we want to make good decisions. The question was called and the motion carried unanimously. Dave, Emma, Charlie, Si, Paul, Ken, Fred, and Russell will serve on the Sub-Committee. Emma will send out the minutes to Charlie.
2. Standing Committee Reports

i. Membership (Hutchins): Bill H. discussed that Jeff is investigating moving outside of the region. Bill will get in touch with Jeff to find out his plans. This position in the future could be Membership Chair/Student Relations.

ii. Forest Science Coordinator (D’Amato): From Tony: “The upcoming Quarterly will be focused on family forest owners in New England with Dave Kittredge, Paul Catanzaro, and Emily Silver leading pieces on research findings related to southern New England and Maine family forest owners. I'm not sure how things were done in the past, but it would be great if you could solicit folks at the meeting on any particular science topics they might want covered in the next Quarterly.” Paul D. mentioned that we can assist rather than having Tony operate in a vacuum. Jim H. wonders if Mark Rudnicki had a list. The EC mentioned that he did, but we have exhausted that list.
iii. Elections (MacMillan): Robert M. needs names for Connecticut, New Hampshire, Rhode Island, Secretary, Chair Elect, and Treasurer. Robert is happy to make phone calls, but needs some names. Paul D. had previously used the page from the NQ to see what vacancies we have. Robert will contact those individuals as the facilitator to do that. Robert needs this information by August 1st.
iv. NESAF Website (Boyer) (Weisiger): Paul D. thanked Deb for her service to the EC. Deb and Wendy met in April going over all information needed for the website. Bills are paid thanks to Russell. Since then, we have all been emailed regarding the transition. Wendy should be receiving the bulk of the info now. Since taking over, Wendy has sent several emails. She will send out the NQ tomorrow; it is already on the website. There are some learning curves but everything seems pretty straightforward for the most part. Russell asked if she sent out emails to the membership. She mentioned that she has sent out emails for several requests. Russell clarified that Constant Contact emails get sent to his spam folder.

The EC took a break from 10:58-11:11.

v. Grants (Harder): We have three grants on our radar that are Forester’s Fund grants from National. The Yankee Fall Forum is in limbo. The Vermont Meet and Greet was approved, the check for $800 was sent to Russell and forwarded. Russell clarified that the grant is all finished; a report was sent back to Bethesda but wasn’t within the required 60 days, so the extra $200 won’t be sent. He had it calculated so that he was owed $70 back. Russell sent an email to Bethesda with an attached request; they can keep their $70 but will not receive the $200. Regarding the Yankee Fall Forum grant, it appears we will owe the $663 back. Russell is going through the numbers to see how they came up with that amount. Russell provided background information on numbers relating to the Yankee grant. The final grant is Peter Greeno’s membership report. That grant went fine except that Peter stepped down and Jeff took over, and the ball was dropped on this grant. No money wanted, but a final report. Emma S. participated in the membership drive so she will write the final report. To Mel’s knowledge there are no new Forester’s Fund grants. Paul D. updated the Envirothon grant. He has extended it to next year to try to get more schools involved. That grant was approved January, 2014 for $1,500; so its termination deadline is January, 2016.
vi. Awards (Hill): This will be Bill’s first full cycle through the awards. He handled what Dana had put together for the meeting. Bill noted on the website that we have links to awards nominations, and would like to have it linked to his email or other contact info. There is info on submitting nominations, but no information on submitting. Deb clarified that the info is within the documents, but needs to be updated. Dates need to be cleaned up on the website. Bill will have something in the next News Quarterly with submissions due in November. Bill envisions a blanket email to the membership soliciting nominations. Bill and Wendy will address corrections to the website prior to sending an email to the members. Janice M. asked if nominees will be carried over to next year. Paul D. said that was changed, and that following years will not automatically recycle, but a refreshed nomination package can be re-sent. This can be mentioned in the submission. December 1st deadline.
vii. Policy (Harding): Nothing to report for policy. Fred spoke to several individuals who appreciated being asked, but will not serve.
viii. News Quarterly (Barsky): JP has extra copies of the new issue. Going off of what Dave was saying earlier, JP has congratulations to recent graduates on the front page. Moving forward, the June issues will be a graduation issue, he envisions contacting universities. JP asked if advertising goes to Russell. Russell used to send out bills and would get money sent to himself, and would then forward it to the treasurer. That is the way he would prefer to do it. JP can do that. It was brought to his attention that he neglected one ad from the current issue. Fountains typically runs two ads but he only included one. JP is working with the same printer, so they know to send the bill to Russell. JP is looking to the next NQ, and at including ballot question discussions, awards recipients. As far as future issues, JP is unaware at this time, but will reach out to Tony D. We should reach out to him as soon as possible.
2. 2014 NESAF Budget (Reay): Russell has the reimbursement forms should anyone need them. Income: Year-to-date we are at $20,481.11 which is $3,000 shy of our proposed total budget for the year. Meeting profits is blank, we scheduled $5,000, but he hasn’t closed out the information yet. This will be $8,128 when finalized. Expenses: Dues are up, at $6,418 over a projected $4,600. NQ Printing at $2,249, roughly half of proposed budget. Awards $702 spent this year in preparation for the meeting in Fairlee. $265 reimbursement plus postage and copies for Russell. $750 in accounting services for Form 990. $1,000 in a winter meeting advance sent to Mark Tremblay for next year’s Yankee meeting. HSD bill of $576.80. Website maintenance at $779.46. Student services at $1,575 following the amount sent to Green Mountain to subsidize student attendance at this year’s winter meeting. $6,164 in the black at present. Discussion on “Proposed” versus “Approved” budgets. Grants: 2015 year-to-date: $2,405 added from raffle and silent auction income from the Vermont meeting. $3,397.20 available for grants at present. Total assets $62,353.78, total net worth at $60,490.78. Ken L. moved to approve Russell’s 2012-2014 Budget report, 2015 year to date Budget as reported. Fred B. seconded the motion. The question was called and the motion carried unanimously.
3. District report (Hayes): Paul D. had forwarded Andy’s report. Ken L. mentioned the dues cycle. Anyone can submit a Fellow nomination to National SAF. It goes to National and then to the District Fellows Committee, composed of five fellows (2 from New England, 3 from New York). That committee reviews the application and applicant, and if approved that committee then sends the application to the National committee on recognition. This committee reviews all submitted Fellow packages for completeness. This is then sent to Council. Ken L. submitted Mike Dann, who has been accepted and was notified in June. Ken has a certificate for Mike, it sounds like he received the pin in the mail. Mike will be acknowledged at the fall MESAF meeting, and Ken recommends he is recognized at the 2016 winter meeting. He can be recognized in the awards brochure as well. This can be written up in the NQ as well. There are plenty of other deserving people out there, a prompt can be added into the article letting people know how to apply. The membership has not voted on Fellows since the early 2000’s. Ken is rotating off the Fellows Committee this year; it will be up to the new District/Board member to solicit someone from New England to serve in Ken’s place. Janice asked about the number of Fellows we can nominate. There is no limit in the number that can be nominated. There has been a longstanding restriction on representation of Fellows, such that no more than 10% of total membership, or a District’s membership. All Fellows information is on the SAF website.

The EC broke for lunch at 12:03pm and reconvened at 12:34pm.
4. Status of the NESAF Conference for 2016: We’re in a lot better shape than several months ago. We have a conference chair, committees, site with contacts. March 8th-11th for the meeting. Adam Moore heading this up. He’s asking for advice looking at blocking off 24 rooms on Tuesday night, but 100 Wednesday and Thursday. Russell mentioned speaking with Ed O’Leary to confirm or deny if this is the right number. Dave K. visited the facility on Monday. It will fit our needs well, and is right off the freeway. The theme is going to be Leadership and Innovation. 
5. Joint meeting with New York 2018 (General Discussion): We had a contact from Marianne 6-8 months ago. 2018 would have been New Hampshire’s turn; it was asked if this would affect going back to Vermont in 2019. Maine is all for a joint meeting, but if it’s in New York, they will not be attending. Russell mentioned that after the last joint meeting, they were surprised it was not in New England. This means it could be held in New Hampshire. Janice will bring this back to New Hampshire. Janice asked Ken how Maine made out during the Joint Meeting year. Given the way that proceeds were allocated and split, Maine’s share of the proceeds was down, but they felt that their goals were met. Jim mentioned that we have never proportionally delegated proceeds, general agreement. Ken asked if there has been discussing in switching to a 5-year cycle. General agreement that a 5-year cycle could work. Ken L. asked if state representatives could caucus with their respective state committees to ask for input. What date are we looking at? 2018? 2019? 2020? Fred asked if the discussion could also include not wanting joint meetings with New York. Ken has had feelers from Appalachia and Indiana for joint meetings. Dave K. said we can let our members know when SAF is holding meetings, and we wouldn’t necessarily need joint meetings. Rather than a 5-year cycle, perhaps build it in every 10 years.
6. National Meeting in New England in the future (Laustsen): Ken L. discussed his interest in holding the National meeting in New England coinciding with our New England 100th anniversary. Ken has been in touch with Carol Redelsheimer, and she alluded that there have been feelers in recent years (Providence – rejected out of hand because of hotel costs). Hartford was asked by SAF to put a bid in, but it generated no interest from SAF. 50-60,000 sq. ft. exhibit hall, 15-20,000 sq. ft. for plenary sessions, 12-15 individuals 1,500-2,500 concurrent session rooms. Out of all of that, they’re starting to back off on what they want with exhibit space. So to continue the discussions in Maine, do we go for Portland or Bangor? Portland’s was a refurbishment, Bangor’s is a new center, with a new hotel going in on the same property. Casino with 400 rooms across the street. Fred mentioned that here in Portland we had individuals staying in 11 hotels. Portland has increased downtown hotel space since 1995. Russell asked how many beds are needed. Emma asked about restaurant capacity. Janice asked about our commitment if National accepts a bid. The host group doesn’t have quite as much to do as in the past. Russell R. moved a Vote of Confidence from the EC for Maine to pursue the 2020 National Convention, Jim H. seconded the motion. The question was called and the motion carried unanimously.

7. NESAF Regional Training/Workshop opportunities (Laustsen): There is no good way that NESAF can do a regional workshop apart from the annual meeting. Do we need to look at a more regional continuing education approach, allowing everyone to attend and/or offer? Credit-wise, Paul D. thinks people would jump on opportunities. Rhode Island does not have much opportunity. Vermont Woodlands Association puts on workshops. SPNHF must do similar things, Massachusetts must as well. The idea of something more substantial is appealing to Russell, but he questions the need to try and make this an on-going, multi-year, or cyclical program. There is some thought on putting together a session up in Quebec following up on Patricia Raymond’s presentation in Fairlee. Ken wants to provide a workshop outside of Maine, so he needs help from another state. Does he just work within the EC? Janice M. believes most foresters have no trouble getting their CFE credits. They look for cheap credits, but they have plenty of opportunities. However, they can make sure other places have the opportunity to join; she sees crossover as a good thing, example, using Maine BMPs. Rick Harper from UMass does a great job of promoting his webinars. Janice feels that we should investigate being a better distribution center for existing training sessions. Dave K. suggested reinventing the concept of the CFE Coordinator. In a new version of this position, assisted by the internet, a CFE Coordinator could be proactive, contacting Karen Bennett, Dave Kittredge, and then informing Wendy, etc. Deb added that there is no reason why multiple people can’t have access to the website; that can easily be done. Emma will follow up with Andy Fast depending on if he is continuing his role as CFE Coordinator.
8. NESAF becoming a host site for webinars for all 6 states (Laustsen): Putting on webinars requires equipment, access, planning, etc. Rather than each state doing that, can New England provide that centralized capacity, and make it available to each of the states. General consensus that we don’t have the capacity for that, given the turnover rate of technology.
9. State Reports

i. Granite State: A man in NH has been advertising certified SAF Forestry Technicians. That was in his written info and his website. NH approached National, who have contacted him. His website has been corrected, and hopefully all information from this point forward will be corrected. At the winter meeting, they were asked to fund 2 $1,000 internship programs, to be matched by local businesses. It has turned out that $1,000 is not an incentive, as they have no one. They will keep it running for the fall. They had one non-member ask about applying. They will work with the university to proceed for the fall. 

ii. Maine: Friday, will be having an all-day workshop in Windsor on beech, oak, and white pine, dealing with silvicultural rehabilitation. At the end of August, there will be a field tour in Old Town on NRCS cost-share programs. Mid-September in Solon, an interaction between Maine and Canada on northern white cedar management. Downeast field tour on hemlock management to be held on Baskahegan lands. The fall meeting is October 30th, in Orono.

iii. Connecticut: They discovered southern pine beetle in Connecticut. 3 or 4 sites have been identified.

iv. Rhode Island: Members helped out with the Envirothon in May, with 12 or 13 teams. This Friday, there is a Rhode Island Woodland Partnership meeting with a representative from the governor’s office. In July, the NESAF silvicultural working group is coming to Providence Water.

v. Massachusetts: June 18th CFE opportunity looking at silvicultural practices to restore pitch pine-scrub oak forest types. Southern pine beetle was found in this spot just a few days ago in some of the pitch pine. Efforts being made to revive Yankee Division. Matt Menashes will be attending their 6/18 meeting.

vi. Green Mountain: There was a legislative breakfast held this year, with 35 attendees between foresters and legislators. It was reasonably successful. Of more significance, forester licensing is being discussing. A bill passed the House, but has not passed the Senate yet. It is highly likely that it will pass next year. Forester licensing is tied very tightly to SAF CF. Gary Salmon and Russell and Jonathan Wood went to the first hearing (Sunrise Hearing). Office of Professional Regulation is not looking to create a new regulatory process. They’re looking to regulate the process as easy as they can. Ken asked if you are SAF CF, if you can be licensed for Vermont. Russell said there is a high level of reciprocity in the bill. There has been a lot of opposition to forester licensing, but not at extreme levels. If this passes, all County foresters will be required to be licensed. There has been a change to the Current Use program, in the works for six years. The way the penalty is calculated, previously the acreage removed calculated against the fair market value for that entire parcel, will now be assessed as a stand-alone parcel.
NEXT MEETING….. 
· Wednesday September 9, 2015 at Society for Protection of New Hampshire Forests, 54 Portsmouth St, Concord, NH at 9:30am

· December’s meeting will be a conference call on Wednesday December 9, 2015 at 9:30 am
Ken L moved to adjourn the meeting. The meeting was adjourned at 1:57pm.
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