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NESAF Executive Committee Meeting 

Wednesday, September 9, 2015, 9:30am, Concord, New Hampshire
Members Present:

JP Barsky


Editor of NESAF News Quarterly
Paul Dolan


Chair

Jim Harding


Immediate Past-Chair

Bill Hill


Massachusetts State Representative; Awards Chair 

Ken Laustsen


Maine State Representative
Janice Mulherin


New Hampshire State Representative 

Russell Reay


Treasurer

Emma Schultz


Secretary
Guests:

Members Absent:

Tony D’Amato


Forest Science Coordinator

Fred Borman


Vice Chair 
Don Floyd


Canadian Representative

Mel Harder


Connecticut State Representative; Grants Chair 
Andy Hayes


Council Representative Region VI
Robert MacMillan

Rhode Island State Representative; Elections Chair
Andy Reed


Vermont State Representative
Wendy Weisiger

Incoming Website Administrator
The meeting was called to order at 9:41am.

I.  STANDARD ITEMS
1. Sign-in Sheet (Schultz): The sign-in sheet was circulated.
2. Antitrust Statement: The anti-trust statement was read.
3. Add/Adjust agenda: Notice of seminars, conferences, and other information.
4. Review/Vote on the June 17, 2015 EC minutes (Schultz): Russell R. moved to accept the June 17th, 2015 EC minutes as written, Ken L. seconded the motion. The question was called and the motion carried unanimously.
II. NEW & ONGOING BUSINESS
1. Standing Committee Reports
i. Membership (Vacant): Looking for someone to take Jeff’s position.
ii. Forest Science Coordinator (D’Amato): Tony had class at 11:30, has tried to call in several times. We will wait for him to call in again. 
· The upcoming quarterly was originally going to be on Bob Seymour, highlighting his career; that will be coming up soon. What we’re using instead is Aaron Weiskittel and other focusing on LiDAR, use for forestry applications. We’ll be including a press release dealing with an online data source where individuals can put in case studies on forest management around the region. This is designed to replace the niche left empty by the Northern Journal. There will be a link, and a summary of what it is for foresters and researchers to post experiences from the field, with any informal and formal data they have collected in the field. If anyone sees Bob Seymour, let him know Tony is looking to speak with him.  Paul mentioned that during our December conference call we can all bring suggestions for the NQ themes to assist Tony. The other theme Tony is thinking of revolves around regional white pine decline, finding ways to sustain white pine. Paul mentioned southern pine beetle moving north. JP is working on soliciting posters for the upcoming NESAF meeting in southern New England. Paul asked if Tony could help out; Tony will be happy to do so.
iii. Elections (MacMillan): Robert can’t be with us today, but he has secured candidates for everything except for Chair Elect. This is something we have experienced quite often. Secretary recruitment by Emma S., Treasurer recruit submitted of his own volition. Mel is running again. Janice is stepping down since there is someone new who is running. Rob is running in Rhode Island. 
iv. NESAF Website (Weisiger): Wendy absent from the meeting, no report.
v. Grants (Harder): Some of grant info had to be updated/corrected. Rhode Island grant to be wrapped up in May. Final report to go to National. Russell wanted to discuss dealing with the $663 Yankee owes to the Forester’s Fund National. Russell didn’t bring copies of everything for everyone, but this goes back to 2011, an application from Yankee Division for the Fall Forest Festival. The documents show that this was proposed to be a $24,000 project, run primarily by UMass Dartmouth (Rupert Grantham). The application was for funding from several sponsors, including $5,000 from the SAF Foresters Fund. They granted $2,000. SAF out of Bethesda sent 80% of grant to Russell as NESAF Treasurer. Russell sent on to Tom W. of Yankee Division who added $200. The Final Report showed that the actual spent only $6900, and of the total monies received, only spent $937 from SAF grant. This leaves a difference of $663 that Bethesda wants back. Allocated certain funding to certain tasks/items. Russell is unsure how to respond since the bottom line shows that this amount was left unspent, even though that amount was probably spent. The likelihood of getting this back from UMass is slim. Russell recommends that since the treasury is reasonably well off, that we have no rebuttal other than to pay back the amount owed as requested. Ken L. asked if anyone has a copy of the original Foresters Fund application. Paul D. asked if Yankee felt they had met their obligations. Russell said this was the first of the Foresters Fund grants that didn’t follow the proper chain of custody. Ken L. moved since NESAF has fiduciary responsibility for documentation of Foresters Fund grants that they repay $663 to National SAF using their Grant fund account. Russell R. seconded the motion. Bill H. asked if Ken could clarify “Using their grant fund account.” Paul D. clarified Ken was insinuating NESAF pay the account. Bill H. is unsure why we would pay. Russell mentioned that our grants account is funded by the $25000 and the auction. Ken suggested this since it doesn’t impact the existing budget. From an argument’s standpoint our Grants account shows a balance under $3400. Russell would rather see it come from our general budget than our grants account. Paul asked if we would write it off as a bad debt. Emma S. asked how much Yankee had been badgered. Russell never asked for the funds back. Janice M. added that the project sounds like it was done right except for the paperwork. Paul D. asked about the principal from Yankee. Ken L. has a large problem asking Yankee to rewrite history to make it look good. Ken L. amended his motion to allow monies to come from the NESAF General Fund. Janice believes we would just be asking for clarification, and while yes we would be remiss for waiting four years, one letter to these individuals should be able to clear things up. JP believes they have already put that there in their accounting. Janice believes we should have asked the question several years ago, but we didn’t. It is worth asking before writing a check. The question was called, with five in favor and three opposed. The motion carried, and a check will be sent to National for $663.
vi. Awards (Hill): Bill is going to have a short announcement for the newsletter and he had hoped Wendy would be here since he has a number of files for her for the website. Bill has files to update so that his name is on the Awards application, etc. As far as this upcoming nomination cycle, this will be announced in the NQ, on the website, and he is considering sending a blanket email to the membership letting them know. December 1st is when they’re due. That has not yet been cleaned up on the website. Paul asked about grants, if they had the same deadline. Discussion of December 1st deadline, reviewing grants for completeness in December to be voted on in January. Dates and links must be cleaned up on website, and in NQ. Bill asked about who can send out blanket emails; he should speak to Wendy.
vii. Policy (Harding): There is someone who was interested in both Treasurer and Policy Chair, Jas Smith. He was invited to this meeting but he wasn’t invited in the recent email send out so he must have fallen off the radar. Jim will follow up with him when he gets back to the office. 
viii. News Quarterly (Barsky): JP is receiving submissions, and those who send in early are getting prime real estate on the front page. He’s sent out emails, he wanted to address with Bill that he had interest in a small spot. Bill would like a headline. We have the announcement for the NESAF Winter Meeting, and Awards, so we will need a number of eye-catching styles. Solicitation for Chair Elect will need to go in, along with other vacancies (Policy); some space devoted to $25,000 question. That is clearly an important issue; Tony has some ideas but the referendum deserves important placement. Paul recommended Page 3. JP hasn’t received any information regarding members who have passed over the summer. Ken mentioned there was one in the Forestry Source last month (David Taber). Tim Scott was not an SAF member. Paul Van Dusen had relations to the forestry community. Andy Hayes had mentioned Kurt Gottschalk’s passing in his recent report. JP’s deadline is September 22. Russell mentioned JP is still using the same printer, so we are dealing with the same billing scenario, and this preserves what has become a very good relationship. JP is thinking to continue since this is working well. Paul asked if Adam Moore got back to JP regarding the Winter Meeting. They had discussed poster advertising, a save the date, listing plenary speakers. Jeff Ward had sent this out in an email.
2. Budget (Reay): No surprises in the budget. Income: Russell received another dues check (through June). Russell was not in a position to report meeting profits last time; NESAF’s portion of Vermont meeting netter $8,128. NQ Income $690. Expenses: Division dues have gone out. NQ printing about on target. Awards haven’t changed. NESAF EC general ops includes mileage and lodging reimbursements for Maine meeting. $1000 to Yankee for Winter Meeting Advance. HSD payment has been made. Student services $1,575. $12,712 in the black at present. There will be some additional expenses (one more NQ printing, Paul and Fred traveling to Louisiana). At this point Russell would ask about carryover of excess funds. Grants: We’ve paid out Rhode Island Envirothon $1,500; $2405 in income from VT meeting profits. $25,308 being maintained in Savings account. Liabilities have been decided upon today: Emma S. will show that the $1200 obligation is no longer a liability, and the $663 amount will be repaid back. Janice M. moved to accept Russell’s 2012-2014 Budget Report, 2015 year to date Budget. Bill H. seconded the motion. The question was called and the motion carried; the EC is in receipt of Russell’s budget report.
A. National Conference student support: Student Molly Elvin has taken over Colby’s position as District Student Rep. Russell asked if she had contacted New York SAF as well. Paul offered to pay half of registration cost through NESAF. Ken L. asked about Diversity scholarships. SAF also has student fund. Jim discussed that last year Colby Marshall requested support; ultimately we did not give him any money. After we had this discussion last year, we created Student Services line to use to support National Convention travel expenses for District Student Rep in the future. Jim had mentioned to Molly to apply for a Diversity Scholarship. Paul can get back to her and mention that we have possible funds, at least to pay for half the registration costs. The deadline for the Diversity Scholarship has passed. Questions on insurance for a possible Student Conclave. Bill H. asked if we have budgeted $500 for this purpose; clarifications on amount spent already. Janice discussed amount we are supporting Paul and Fred to travel; to give a student $200 but the ‘adults’ $2,000 seems unfair. Janice M. moved that we support Molly Elvin with $1,000 to attend this year’s National Convention. Russell R. seconded the motion. Paul suggested he and Fred limit their expenses to $2,000 each. JP asked for an article to be submitted if she is funded. Russell R. said we would be overspending the Student Services line item. Members vote on a bottom line, and it was created many months ago and revised this past winter. Janice reminded the board that we had two guests suggesting how we can help support students. Janice would amend her motion to include a stipulation than an article must be written for the following News Quarterly if funding is given. The question was called and the motion carried unanimously.
3. District report (Hayes): An email report was sent recently, mainly mentioning Kurrt Gottschalk’s recent passing.
4. Referendum for $25,000 (Referendum Committee): Discussion was held and comments were made. As far as what is presented today, that is what is being considered. We would submit to the NQ what we have decided? Ken L. would do a summary article keying in on major points. Paul asked if Ken would like to write this. Russell asked if this is proposed to go out as a separate mailing. Ken mentioned it will be electronic and mailed. It should not get lost in elections and will be a separate question. Ken mentioned we wanted to delay in order to have an article in the NQ to explain what is going on. Russell responded with a comment that we need to be very clear. We have five different referendum questions with each referring to changes made to text. We must make clear which change each question pertains to. Ken has thought about all of these questions. Russell R. moved to accept the proposed referendum changes to the NESAF Fund Management Policy as presented by Ken Laustsen 9/9/2015 at 11:29am EDT. Jim H. seconded the motion. Jim asked if this is voted on in the election cycle. Emma S. asked when a deadline will be for releasing this. Ken would hope for a release the first of November. The NQ will come out October 1st. Although we have been discussing this for years, Jim is unclear how clear this will be to the membership. A preamble may be necessary for the entire membership to understand what is at stake and what is being decided. The history could be boiled down to a two paragraph summary. Russell asked if we could present all of the challenges in one Referendum question. Ken discussed that each item must be presented since each item is a change that needs to be addressed separately. A link to Ken’s 2013 article can easily be included. Bill H. asked why we can’t have a single ballot question, as that would be the least confusing to members. Ken said that we can. Russell stated that if the membership is concerned about reducing the principal, they’ll vote the whole issue down. JP asked if the message came unified, i.e. “Dear Reader,… Sincerely, Paul, Ken, etc.” perhaps this would go over well with members. Jim H. would recommend an amendment to present the proposed changes without the 5 separately listed questions. Jim will write a paragraph or two as a preamble, referencing the history, Ken’s article, etc. Russell is willing to accept this amendment. Paul likes Ken’s point about being clear, believes a lot of the sentiment has revolved around spending more of the money. Ken is okay with Jim’s suggestion. The question would be “Do you approve of the proposed changes?” The question was called and the motion carried unanimously.
5. Status of the NESAF Conference for 2016 (Moore): Adam not present at today’s meeting. Things are shaping up quickly. The site and times are squared away. The budget is falling into place. Jeff Ward is running a lot of the session work; most sessions are nailed down. Themes are in place, speakers are currently being secured. Sponsors and vendors are being sought out. Paul will work off this list for the Silent Raffle and Auction. Is NESAF EC willing to offer half rate for students again this year? Yankee doesn’t have a problem offering their half. Russell would offer that the process that was undertaken this year was that the planning committee set the prices; then the proposal can be made for NESAF to subsidize half of that cost. Russell asked if it would be appropriate to express a strong willingness to support their efforts, while requesting a proposal. Russell moved that the NESAF EC express support to the Yankee planning committee to subsidize half of the student registration rate, with the caveat that final approval be dependent on anticipated cost per student. Janice seconded the motion. The question was called and the motion carried unanimously. This will be next discussed by the Yankee planning committee October 6th; Paul D. will send them a heads up. The winter meeting will be March 8th-11th, 2016, with the EC meeting March 8th.
The EC broke for lunch at 11:56am and reconvened at 12:38pm.
6.  Meeting with Canadian Institute of Forestry 2016 (General Discussion): The Canadian CIF is looking at holding their meeting in 2016 in New Brunswick. As this meeting is developed we are looking at the possibility of advertising. CIF has sections, the discussion has been with the Maritimes section. 1 ½ day workshop/program being developed, focusing on silvics and hardwood log/flooring markets. The Maine Division will have an update in the NQ. Regarding NE/NY joint meeting, Maine is somewhat amenable to a 5 year cycle for a joint meeting with New York. Janice’s constituents are not interested unless it would be a ten-year cycle.
7. National Meeting in New England in the future (Laustsen): No additional progress on a National meeting in New England; Ken is charged with getting in touch with Bangor Chamber of Commerce.
8. NESAF Regional Training/Workshop opportunities (Laustsen, Dolan): 
a. Northeast Silviculture Institute for Foresters grant proposal: Letter of support requested from Charlie Levesque. Would be open to state forestry personnel, and federal and private foresters. Ken asked Janice about USFS training. Janice clarified that there are modules that they will send to certified silviculturist hopefuls – 6 two-week sessions, on mensuration, silviculture, soils, etc. The New England one was tough because they would relocate to Minnesota or Wisconsin for the silvicultural piece. Basically getting a Master’s in Silviculture in a very short time. The foresters would make it part of a bigger project. USFS has also offered a track on silviculture at the National Convention? Janice is unsure since each region would stay closer to their own region. Ken asked if this is something new to be offered to private foresters? This seems to be the case. Russell mentioned a couple Vermont county foresters went last year, and they traveled to Kentucky and Michigan. Once certified, what is the benefit? No monetary benefits. Bill H. did the module out West in the past, and it was fantastic. At the end, he could have done all other modules, but he wouldn’t have been certified since he wasn’t a USFS employee. Paul asked if we are all in favor of signing on? Ken L. moved that the NESAF EC write a letter of support to Steve Sinclair offering our contribution as a partner for the National Advanced Silviculture Program. Bill H. seconded the motion. The question was called and the motion carried unanimously. Paul will write a letter and cc Charlie Levesque.
9. NESAF becoming a host site for webinars for all 6 states (Laustsen): This was discussed at the June meeting.
10. Other matters for the good of the order: 
i. Maine: The Maine Forest Service and UNH Cooperative Extension are jointly offering a cruise workshop in Portsmouth, NH on October 15th. The cruise program will be presented with growth projection, stratified sampling, and basis program options available for purchase.
ii. Vermont: Many Vermont county foresters retiring (John B. of White River Junction, Ray T. of Morrisville area, Chittenden County forester has taken Ginger’s place as Chief of private lands program, Ginger has taken Ed O’L.’s place; Jim Horton has retired). Forester licensing is on hold. Use Value program changes were finally passed this year, with a significant issue being the way the penalty is being calculated. It will be calculated based on stand-alone value rather than pro-rated value. There is an easy out for enrolled parcels from July 1st to October 1st to take all or part of their land out to be forgiven first $50,000 of penalty. This is the second time since the law was passed in the late 70s that an easy out has been offered.
iii. New Hampshire: Today is a deer management workshop. The NH Tree Farm Field Day on September 19th. More Emerald Ash Borer, with more towns part of the quarantine area. NH Timberland Owners Association had a presentation on the NLEB listing with a panel discussion with a lawyer, USFS Wildlife Biologist, a consultant, and the State of New Hampshire. Paul D. mentioned NRCS cost share programs. Janice state that the consultant had two hibernacula on his property; since there are only 13 in the state, other expressed relief the consultant had two. Recommendation to check with the heritage bureau to ensure hibernacula not on your property. Some issues on Class VI roads (subject to gates and bars, former town roads) – who maintains them, who is responsible for illegal dumping?

iv. Massachusetts: Successful Chapter meeting for the first time in a long time on June 18th. Silvicultural working tour, and Matt Menashes attended the meeting. Recommendation to invite Matt to meetings, as he was a great addition. Another meeting planned for this fall. Russell spurred Bill’s thought that Massachusetts had an early retirement incentive program, and had significant losses in forestry bureau. Not looking at filling many, if any, of the positions lost. Mike Fleming and David Goodwin left.

v. Connecticut: no report from Mel. JP reported that the whole state is quarantined for EAB (so is Massachusetts). Chapter held a summer field meeting / workshop with Foresters for the Birds theme encouraging landowners to be more active with their woodland to cultivate bird nesting sites.

vi. Rhode Island: Great chapter meeting with new members. Will Walker Chairman of local SAF, Paul is Vice Chair again, Rob MacMillan still involved. State Forestry Division looking at economic analysis on forestry in general and how it aids the state. Silvicultural group had about 60 foresters, toured Providence Water’s land, had a great turnout. Heavy resurgence of gypsy moth this year. Likely back next year. Tree Farm meeting coming up, and outreach for small-scale forestry focused on water quality.
NEXT MEETING….. 
Wednesday December 9, 2015 at 9:30 am. January 13th, 2016 for the next in person meeting.
A motion to adjourn was heard from Russell, with a second from Ken L. The meeting was adjourned at 1:14pm.
Respectfully Submitted,

Emma Schultz, Secretary
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