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NESAF Executive Committee Meeting 
Wednesday, January 14, 2015, 9:30 a.m.
Location: Society of Protection of New Hampshire Forests, Concord, NH

Members Present:

Fred Borman

Vice Chair
Deb Boyer


Website Administrator
Paul Dolan


Chair
Jim Harding


Immediate Past-Chair
Bill Hill


Massachusetts State Representative; Awards Chair 
Jeff Hutchins

Membership Chair

Scott Machinist

Co-Editor of NESAF News Quarterly

Robert MacMillan

Rhode Island State Representative; Elections Chair 
Janice Mulherin

New Hampshire State Representative 
Russell Reay

Treasurer
Andy Reed


Vermont State Representative
Emma Schultz

Secretary

Guests:

None

Members Absent:

Don Floyd


Canadian Representative

Mel Harder


Connecticut State Representative; Grants Chair 
Andy Hayes


Council Representative Region VI

Ken Laustsen

Maine State Representative

Maggie Machinist

Co-Editor of NESAF News Quarterly

The meeting was called to order at 9:33am. Paul thanked Jim H. for his time serving as Chair.

I.  STANDARD ITEMS
1. Sign-in Sheet (Schultz): the sign-in sheet was circulated.
2. Antitrust Statement: the anti-trust statement was read.
3. Add/Adjust agenda

4. Review/Vote on the December 10, 2014 EC conference call minutes (Schultz): Russell R. moved to accept the December 10th, 2014 EC minutes as written. Jim H seconded the motion. The question was called and the minutes passed unanimously.
II. NEW & ONGOING BUSINESS
1. Standing Committee Reports
i. Membership (Hutchins): Being that a new year has just started, there are many members who have not paid their dues (~500). Janice M. clarified that due to a poorly-understood dues invoice, many New Hampshire individuals have been sent two bills. Jeff is looking to set up a way to personally communicate with members to thank them for their membership and encourage their continued support.
ii. Forest Science Coordinator (VACANT)
iii. Elections (Dolan): Robert M. has agreed to take over for elections. We are looking for Chair Elect, Secretary, Treasurer, plus Rhode Island, Connecticut, New Hampshire. Everything went fairly smooth the last election cycle, except that all members could vote for the Maine Rep. All in all, National’s involvement has made Elections run much more smoothly, and involves less of a headache on the NESAF end of things. Russell R. has received and paid the elections bill ($196) to National for this past year.
Bill Hill arrived, 9:39 am 

iv. NESAF Website (Boyer): We are starting to get information to post for the Winter Meeting. The theme has just been received and will be added soon. Online registration set-up is finished, but Deb is going over final details before going live with registration this coming weekend. Deb has sent an email to Charlie Hancock to ensure that nothing is forgotten ahead of time with the Winter Meeting email blast.
Jeff Hutchins, 9:41am.
Fred Borman arrived, 9:44am.
v. Grants (Harder): Per Dana H.’s recommended changes, Paul D. has slightly altered the language in his grant to include high schools. Not hearing anything else from Mel regarding other grants, Janice M. moved to fully fund the Rhode Island Envirothon Outreach Grant. Russell R. seconded the motion. Paul D. abstained from voting; Robert M abstained as well. Hearing no no votes, the grant motion carried for full funding. 
Jim H. mentioned that the intent with the winter meeting is to offer some funding to the NESAF Grants line through raffle/silent auction. Janice M. mentioned that historically all receipts have been split in half, with half going to NESAF. Paul D. stated that half of the monies typically go to NESAF, and half go to the hosting state. Russell reminisced back to 1978 or 1979, when a National Convention raffle was explicitly for the Foresters’ Fund. Since then, it has built, and has trickled down to NESAF. When Paul D. did the first raffle with Yankee Division, he was under the impression that it went to the Foresters’ Fund, but he was corrected that half goes to New England, and half goes to the host. Jim H. clarified the interest in funding the grant account from the Winter Meeting. Paul D. proposed that if Vermont is willing to portion their share of the raffle to NESAF grants, then NESAF could allocate their portion to grants as well. Bill Hill asked if there was ever a motion to split 50/50 rather than giving to Foresters’ Fund. Paul D. confirmed this is correct, and that no money was allocated to grants because the organization was doing well at creating funding off of the grant principal. Russell R. mentioned that this issue is not addressed in the by-laws. The dealings with the $25,000 endowment is explicitly written out, but the issue brought up today could easily be addressed pending discussions. Janice M. mentioned that we have the ability to re-distribute our funds in line item changes; she believes we do not need to take action today. Jeff H. moved that NESAF would contribute their half of the raffle fund from the 2014 Winter Meeting, contingent on Vermont contributing their half. Fred B. seconded the motion. Andy R. asked why it is contingent on Vermont donating theirs. Paul D. asked if we would want to amend, stating that we would still give our half, but hope that they would contribute. Scott M. mentioned that sounds as if they are still on the hook to contribute. Fred B. asked if this would best be held off until the business meeting, for an entire line item for all members to vote on. Paul D. mentioned we can vote it up or down now. Russell R. added that if we continue to encourage grant applications, we are going to need to generate additional income. The question was called, and the motion carried. Andy R. will bring this back to the Vermont group.
vi. Awards (Hill): Bill emailed the nominations to the state reps; he understood the Chair was to vote as well. Janice M. asked for clarification on due date response. Bill will send Paul the awards package. Bill asked for clarification on accessing the policy manual. Deb B. will need to reset information on the website since we are now in 2015. Ken L. brought up some discussion on awards, and knowing that some reps nominate individuals as well, recommended they recuse themselves. Janice felt that it was too late at this point. There was one category with no submitted individuals. Emma S. asked about framing for the Integrity Award. Bill H. will confirm with Jim following voting regarding the Integrity Award; Jim can take care of the framing and plate language.
vii. Policy (Harding): We are hoping to find staffing for Policy.
viii. News Quarterly (Team Machinist): The latest issue is off to the printers. It was a bit late due to Christmas and sick children. Everything except the Call to Posters made it into the NQ. Deb asked if the program went into it; Scott confirmed that it did. Jim asked if Mark gave him theme articles; he did.
ix. Subcommittee on Potential Recruits (Fred, Jim, and Emma): Fred contacted several individuals. All three mentioned Tony D’Amato. Paul D. mentioned that Alex Barrett did not work out. Emma S. asked about general interest stories in the NQ in place of Forest Science articles, if we need to buy ourselves time. Jim H. mentioned doing a similar thing during his time as Forest Science Coordinator. Scott M. asked Jim how long it took him to put a theme together. Jim stated it wasn’t overly involved, it took a few hours of researching to pull contacts together. Discussion of other recommended names, pulled together from contacts as well as most recent leadership academy. The subcommittee will contact individuals to drum up interest.
2. 2014 NESAF Budget (Reay): 2014 Income: Our end of year income $10,000 ahead of the budget. Expenses: End of year $19,623 compared to a budgeted $22,947. National Meeting travel was down. Russell did not tweak the Proposed 2015 amount, as he will amend at the business meeting as necessary. No notes. Paul D. mentioned that Page 2 deals with proposed 2015 budget, especially in regard to awards. Awards has been budgeted at $1,000 on a normal basis, but if we increase it to $1,500 we won’t have to worry about incurring additional costs. Deb B. mentioned she won’t be cashing her stipend check from 2014, so it can be struck from the budget. Paul D. asked if we want to up the stipends to $250 from $400 for 2015. Jim H. would say no to increasing the forest science coordinator stipend. Discussion of increasing NQ budget to $4,500. Paul D. will attend the HSD meeting in the fall. Jim H. asked if Fred was planning to attend as well; he will be going. Grants: The amount brought forward in 2014 was $2,492. Russell R. will put in a new line item from the Rhode Island grant for the monies just expended today. Emma S. asked about the large 2014 surplus, if some money could be allocated to Grants. Paul D. mentioned that the only reason to move money now would be if the board is sympathetic to grants at this time. Janice M. mentioned we could also help fund students for the Winter Meeting. Jeff H. mentioned that different divisions have handled funding students differently. Russell R. mentioned that the program is set and the online registration is nearly ready. Paul D. asked the cost per person to talk through the door; Russell R. confirmed that it is $110 plus. Given that Vermont is losing $40 per student (registration $70), do we want to sponsor a certain number of students? Jeff H. mentioned that instead of sponsoring individual registrations, to give money to student chapters respectively. Scott M. asked about asking the clubs what they need. Andy R. mentioned just throwing money at the students will not be effective. Giving Vermont credit will not incentivize students. Figuring a way to attract more students and figure out a rebate could work. Bill H. asked if it was doable to monitor the first 40 students. Deb would have to figure out how to flip the switch when 40 students had passed. Deb mentioned there is a feature within the program mentioning x number of tickets. If you volunteer, you receive a reduced registration fee. Andy is unsure of a volunteer coordinator at this time. Paul D. asked how many students attended the New Hampshire meeting. Janice M. was unsure. Interest in refunding 50% of student costs. Deb B. mentioned if you do that, it would be easy to just drop the rates. Bill H. moved that NESAF sponsor every student that pre-registers online to cover 50% of their full package registration ($35) and one-day registrations ($20). Jeff H. seconded the motion. Jeff H. amended the motion to stipulate that all student registrants must be current SAF members. Bill H. asked that the EC clarifies and takes credit for this donation. Paul D. added that Vermont should not be slighted either. Russell R. clarified the dollar amounts. The question was called and the motion carried. Janice M. moved to cap the student subsidies at $3,500. The motion was seconded by Jim H. Janice M. withdrew her motion. Russell brought up the Foresters’ Fund grant liabilities. Russell has contacted National. They want a final report on the membership drive, Russell has stated that he will do it, and he will. National wants the $663 back. For all state reps, any Foresters’ Fund Grant application has to be approved by the state society (i.e., NESAF). Janice M. asked about the conversations with Yankee Division regarding the $663. Discussion followed. Jim H. moved to accept the 2014 End of Year Budget Report and 2015 Year to Date Budget as reported, with the amendments made during the meeting. Scott M. seconded the motion. The question was called, and the motion carried unanimously.
3. District report (Hayes): Jim and Emma discussed Andy’s recent report to the EC.
4. Status of the Vermont conference: The conference has already been discussed in detail. Aside from this, Vermont is encouraging all foresters from the state to attend a legislative breakfast.
Update from Jim H., 11:46am: All proceeds from winter meeting’s silent auction to be funneled to NESAF grants. This is generous of Vermont.

5. Status of the NESAF Conference for 2016: Yankee Division’s turn. No discussion has been heard at this time. Paul D. will contact Bill Van Doren and Tom Worthley.
6. State Reports

i. Maine: no report
ii. Vermont: no additional report

iii. New Hampshire: Winter Meeting February 13th at Mt Attitash ski lodge. They have a 50-year award recipient this year. Jim received a certificate, will check to see if this is one and the same, and will frame it if so. Granite State is working on a strategic plan to help guide decision-making into the future.

iv. Massachusetts: Matt Kelty (UMass) retired this past summer. The bill to make wood heat and other renewables part of the state mandate did pass. They are looking at awarding 10-year credits ($5-7,000 towards a new installation). There is a sustainability requirement (FSC, SFI, Tree Farm will qualify). There is an option for Forester Attestation that they have met. There were major environmental partners for this project (Audubon, TNC). The regulations are looking better for this than they were for biomass electric. Fred asked if all of Mass was under quarantine for EAB; it is. 

v. Rhode Island: Working on a Rhode Island Woodland Summit for the spring (May 9th). A tree festival with a symposium. This is the 25th year for their forest consortium group.

7. Joint meeting with New York 2018 (Dolan): Marianne Johnson sent a discussion to Jim and Paul regarding a 2018 joint winter meeting. Janice M. mentioned we should have this conversation at the business meeting, to discuss the 2018 meeting (currently scheduled for New Hampshire). The usual location is Syracuse for New York’s meeting. There is a Granite State meeting on February 13th, this issue could be brought up there.
8. National Meeting in New England in the future (Laustsen): n/a
9. For the Business Meeting: Regarding individuals that have passed away this year, state reps should provide lists to Paul and/or Emma. Janice mentioned NH has three or four. Other 50-year individuals should be reported as well.
A motion to adjourn was heard from Russell R. The meeting was adjourned at 12:05pm. 

NEXT MEETING: Fairlee, Vermont prior to the start of the NESAF conference 

March 24th, 2015, 1-5pm

Respectfully Submitted,

Emma Schultz, Secretary
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