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NESAF Executive Committee Meeting 
Wednesday, December 10, 2014, 9:30 a.m.
LOCATION: Conference Call
Members Present:

Fred Borman

Deb Boyer

Paul Dolan

Dana Hachigian

Mel Harder

Jim Harding

Andy Hayes

William Hill

Kristen Hoffmann

Jeff Hutchins

Ken Laustsen

Maggie Machinist

Scott Machinist

Robert MacMillan

Janice Mulherin

Russell Reay

Andy Reed

Emma Schultz

Guests:

None

Members Absent:

Don Floyd

Ed O’Leary

Mark Rudnicki

The meeting was called to order at 9:30am.

I.  STANDARD ITEMS
1. Verbal Sign-in Sheet (Schultz): A verbal sign-in was conducted.
2. Antitrust Statement: The anti-trust statement was read.
3. Add/Adjust agenda: Andy H. emailed Jim a Council report, he can either present this report or let us read them. Maggie M. asked if Andy will be submitting something to the NQ, or if this report will suffice – Andy said this can be used.
4. Review/Vote on the September 5th, 2014 EC meeting minutes (Schultz): Paul D. moved to accept the September 5th, 2014 EC minutes as written. Russell R seconded the motion. The question was called and the motion passed unanimously.
II. NEW & ONGOING BUSINESS
1. NESAF EC Welcome to new Members (Harding): Jim welcomed the new EC members, whose duties will commence in January 2015. Paul D. went over the list of newly-elected and re-elected officials.
2. Standing Committee Reports
i. Membership (Hutchins): As of December 3rd, NESAF has 820 paid memberships, out of 1,000 on the roster. This is consistent with years past. We had 76 new members this year. Granite State has 159 active, Green Mountain 126, Maine 224, Rhode Island 17, Connecticut 95, Massachusetts 100. A student representative for District VI was sent to the National convention, for the fourth year in a row. This year’s conclave was set to be held in New York, but was cancelled due to lack of interest (school was seeking for payment from each student). There is interest in a spring conclave. Jim H. asked who the student rep is; Colby is a student at Paul Smith’s, whose term ends in May. Colby will visit this winter’s meetings in New York and New England to drum up interest. Connecticut added 5 new members, none of whom were students; Granite added 9, 1 was a student; Green Mountain added 16, most of whom were students; Maine added 10, 1 of whom was a student; Mass added 5, 1 was a student. Dana H. asked if membership updates could be sent out to each state; Jeff H. said he can forward along that information.
ii. Forest Science Coordinator (VACANT): Mark R. is stepping down effective immediately from the position due to a job move to Michigan. Jim asked Maggie if she has info and themes for the next newsletter. Maggie has not received anything yet, she will email Mark. If Mark has not compiled the information, Maggie is unsure where that will leave the next issue of the NQ. Discussion of who to fill the Forest Science Coordinator position; Alex Barrett at Yale could be a potential for either the FSC or NQ Editor. Ken L. confirmed that Alex was at the last leadership academy. Jim asked Mel if he could contact Alex, given their connection, to see if Alex would be interested. There is a $250 stipend with this position, versus $599 for the NQ Editor.
iii. Elections (Dolan): Everything ran fairly smoothly with elections this year, except that all states could vote for all state reps. Russell R. mentioned that a new person will need to be found for Treasurer for next year’s election. Dana H. asked if there were any leads on the website coordinator position, discussed a nominations subcommittee. Emma S. will join a nominations subcommittee, Fred B. will join the subcommittee, Jim H. will volunteer as well. The subcommittee will bring names to the January meeting, and after NESAF feedback, will initiate a process to formally contact those individuals. Maggie M. mentioned that Brad (previous NQ editor) had a list of potentials; she can check the file to see if any are still applicable. Beginning in January, someone will need to slide into the Elections role.
iv. NESAF Website (Boyer): Deb B. has been responding to communications. She will be on standby for winter meeting information. Russell R. will be in touch with Deb within the next few days regarding registration and payment for the upcoming meeting. Maggie M. mentioned that her boss had an idea for the EC: since there is no more Northern Journal, he thought there could be a place on our website that would publish this information. Her boss has spoken with Bill Leak and both are interested; there could be a fee-access section of the website. This could be a way for NESAF to make some extra money, depending on ad sponsors. Jim H. reiterated the conversations had in the past regarding Pete Hannah’s suggestion. Dana H. mentioned we had discussed linking articles, or providing summaries. Maggie M. clarified that potential authors could bring a sponsor with them to get their article published. Russell R. mentioned that requiring money to publish does not sit well with him. Deb B. can envision this concept, being embedded in a feed like a Twitter page, being turned on and off by the website administrator; there are opportunities, that wouldn’t necessarily be overly laborious. Janice M. mentioned the protected portion of the SAF website where articles can be viewed; if viewers are not members, a fee could be associated. Jim H. agreed with Janice; he is mindful of balancing the dissemination of information with providing a service. We can revisit this at our January meeting. Russell R. is skeptical of the success but enthusiastic about the concept. Dana H. asked if we would solicit from universities. Janice M. wants to know if she has a job description for the position; if Deb could send that out, Janice might be able to assist in finding a replacement. Deb will search for the job description. Mel H. asked if we can do the same for both the NQ, and for Policy. Jim H. asked if those descriptions can be sent to Jim as well, and the Nominations Subcommittee will utilize them. Ken L. mentioned that he has descriptions for 7 positions, covering all of our positions except the NQ and Policy. Maggie asked Ken if he could send her one to see how it is written up, so that she can mimic it.
v. Grants (Harder): Mel H. sent out his grants report. The Legacy Planning project with Jessica Leahy has finished. Her final report has been submitted, and the unused funds have been returned to NESAF. The project worked within the timelines, and reporting met all of the standards. We have a new grant request from Rhode Island from Paul Dolan for the Rhode Island Envirothon. Today we will review this application for completeness, and if we find it complete, pass it on for discussion and voting at the January meeting. Paul D. is on the call if anyone has specific questions, Mel H. finds it complete. Russell R. moved to accept the new grant request from Rhode Island for the Rhode Island Envirothon as complete. Mel H. seconded the motion. Dana H. asked if this funding is specific to middle schools, and has nothing to do with what is being spent on high schools. Paul D. mentioned that the high school program has been going on for years; they are beginning this middle school program as a feeder program. The workshops are held together, so they will be somewhat synonymous. Dana H. asked for more clarifications. Jim H. asked Russell how we are doing on our grants account. Our current excess of income to expenses is just under $2,500. The question was called, we are in receipt of this new grant request.
vi. Awards (VACANT after 12/31): Dana H. said that we have received a number of nominations. Dana H. asked for a clarification on an individual’s location. 5 nominations for the Mollie Beattie award! Overall, a good turnout. We have the new Integrity Award print, but we need a permanent home for them going forward. Jim H. is fairly certain he does still have the prints, he is happy to hold on to them. In the past, the Mass. State rep has been handing the awards baton off – anything can be decided but she wanted to remind everyone. Dana found that there is a process for fellows for doing awards; we haven’t been doing anything on this, but she can scan and send out to everyone. It says that we nominate fellows, and our committee votes. Janice M. mentioned that the fellows process has changed a few times over the past couple years; it now goes to a fellows committee. Ken L. is currently the Chair of the District VI Fellows Committee. A nomination can come from anyone. Dana H. asked if we still advertise for this. In the past, we have put a blurb in the NQ with the deadline. Dana did not do much with fellows, so feels it would be worth it to mention. Jim H. asked what actions need to happen after this. Dana needs to give the awards nomination packets to the new Awards Chair on January 1st. The Chair will send out nomination forms, reps will vote, Jim will send out notifications. We need to know who will follow in Dana’s shoes before January. Bill H. is happy to take over the Awards Chair. Ken L. would also be willing to take over the Awards Chair. Since Bill and Dana have started the conversation, Bill can take over the Awards Chair.
vii. Policy (Harding): Nothing to report.
viii. News Quarterly (Team Machinist): There is a deadline coming up (December 22nd), although a reminder email has not been sent out. If information can be sent in by the 19th, that would be terrific. Maggie has yet to hear from Vermont regarding the Winter Meeting. Andy will pass along this message. New contact info should be sent to Maggie. Jim will send Maggie a Chair Report.
3. 2014 NESAF Budget (Reay): Russell R. confirmed that everyone had seen his report documents. While not yet at year end, we are close. In reference to the 2014 Budget Report dated December 9th. Income: $11 more than budgeted for dues, $4,870 passed on to divisions for dues, winter meeting advance refunded, huge meeting profit of $14,922, $840 for NQ, and $31.36 in interest. Expenses: $4,870 dues to divisions, $4,123 on NQ, Editor stipend, National Meeting travel $4,118 (under budget), no expense yet for elections, awards $1,150, General Ops at $1,520 (photocopying, travel), accounting at $750, no winter meeting advance request, HSD $523, Secretary stipend paid, will check with Mark regarding FSC stipend, website stipend paid, website maintenance $774. $3,500 under budget for the year. Grants: $3,044 starting balance. Income of $75.77 in interest and $880 in returned funds. Expenses: $1,000 for VT grant, and $502 for Foresters for the Birds in Maine. Russell mentioned a more computer-savvy individual would be highly suited to the position. Surplus of $14,500 for the year. Both CDs were cashed in when they matured. Russell has been in contact with his financial advisor, and with a client, and both say there is nothing fundamentally wrong with sitting on the money. The Foresters fund grant of $1,200 and the Foresters fund division for $663 was discussed with someone from National; if Russell submits information, the National employee can assist. This report may get us $300, or it may not. Russell will put this information together following the holidays. Russell recommends writing a check for $663 given that the individual in question is not willing to pay. Mel H. asked why we should pay for this, rather than letting National chase the funds themselves. Russell discussed the problem of us being in the chain of command, even though we were unaware. We experienced the same issue with VT this year as we did with Massachusetts several years ago. Foresters fund grants funnel through state societies, and since we don’t have state societies, we have NESAF, and we are held responsible. Mel confirmed that a check was not written through us for the $663? – yes, it was. Dana H. asked if the rules were as such, that it wasn’t sent back to ask for the proper signature. Russell R. knew when he received the check that the EC had never discussed this grant; perhaps Russell should have sent the check back. Mel asked if we are deciding today whether to send the check back or not. Russell said we would postpone the decision until an in-person meeting. Jim would be happy to write that letter – or let Paul handle it. Scott moved to accept Russell’s December 9th, 2014 Budget Report. Janice M. seconded the motion. The question was called and the EC was unanimously in receipt of Russell’s December 9th 2014 Budget Report.
4. HSD Report (Harding): Paul and Jim were both present at this year’s HSD meeting. The meeting was somewhat abbreviated from previous years. This meeting is attended by the Chairs of each state society. The order of business is informational, and the body is used to disseminate information from National. The main item was the introduction of our new Chief Executive Officer. Updates were given on SAF Policy Committee, who continue to offer services to state societies. There is a lot of shared concern across state societies, namely membership. Christopher Whited presented on what we are trying to communicate to prospective members and the public at large: there are forests, there are communities, and these things are inextricably tied together. The brand idea is meant as a way to engage a public that does not understand professional forestry. Voting took place for a new Chair Elect for HSD. Several state societies presented success stories, many related to public outreach. The sale of the property has finalized.
5. Northern Long-eared Bat Letter (Harding): Allegheny SAF, NY SAF, and NESAF co-authored a letter to US FWS to express concern and offer service as professional foresters to use forestry as a treatment to improve the viability of bat habitat. The letter was received. The comment period has been re-opened, and FWS has asked us to have a meeting. Jim will be meeting this Friday to present more fully the position we are taking.

6. Green Mountain: Scott asked about the Winter Meeting in Fairlee. Scheduled for March 25th through 27th. Speakers are still being lined up. Vendors are still needed – let Scott know. Legislative Winter Meeting February 12th, there are some issues to be discussed in the state. The cost for the meeting will be $125.
7. Granite State: no update

8. Maine: Annual meeting held on October 14th. The idea of a national SAF conference was brought up, and was greeted with enthusiasm. Ken L. is our new Rep from Maine – Kris will be moving on to Chair Elect for Maine. Jim asked about the SAF National Meeting, regarding locations. Ken L. has received info regarding locations, hotel rooms, conference space. Portland and Providence are possibilities. Fred mentioned that in Portland, people were staying at 8-10 hotels. Ken mentioned that more hotels are now present in downtown Portland.

9. Massachusetts: Renewable heating and cooling alternatives have been added into the state’s Alternative Energy Portfolio Standard which has passed Mass. Legislature. Wood heat will receive incentives for use as an alternative source.  Congratulations and appreciation goes out to Jeff Hutchins and the Massachusetts Forest Alliance (MFA) which championed the insertion of wood into this Portfolio Standard. The MFA is asking the Massachusetts SAF chapter to endorse and to provide comments of the final regulations through a letter drafted and ready for submission by the MFA. On a personal note, Dana H. wants to thank all the EC committee members, past and present for working with her over the years during her tenure on the EC committee. She very much enjoyed the comradery and professional knowledge shared.
10. Connecticut: no update

11. Rhode Island: no update

NEXT MEETING
January 14th at 9:30am at the Center for the Protection of NH Forests, Concord, NH

Russell moved to adjourn, with a second from Andy Reed. The meeting was adjourned at 11:38am.

Respectfully Submitted,

Emma Schultz, Secretary
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