


NESAF Executive Committee Meeting
Tuesday, March 26, 2024, @ 1:00 PM
 Virtual Meeting

DRAFT MINUTES

The meeting was called to order at 1:02 p.m. 
I. STANDARD ITEMS
a. Roll Call (Ashton):
Members Present:
Mark Ashton		Chair-Elect
Karen Bennett		Board of Directors Member Region VI
JP Barsky		Incoming Chair-Elect
Paul Dolan		Rhode Island State Representative; Elections Chair
Donn Downey		Treasurer
Susan Francher		Membership Chair
Diana Frederick		Immediate Past Chair
Mel Harder		Grants Chair
Ted Howard		New Hampshire State Representative
Ken Laustsen		Historian/Archivist; Awards Chair
Adam Moore		Chair
Carol Redelsheimer	Maine State Representative
Susan Romano		Policy Chair
Matt Russell		NESAF News Quarterly Editor
Jess Wikle		Vermont Representative
Frank Cervo		Connecticut Representative
Ali Kosiba		Forest Science Coordinator
Wendy Weisiger	Website Administrator


Members Absent:	
Joelle Vautour		Massachusetts State Representative


b. Add/Adjust Agenda: Agenda items order noted to be subject to changed with individuals’ availability. 

c. Review/Vote on the January 13, 2024 EC meeting Minutes (Pond): Nan Pond submitted the BOD minutes from the 13 January EC meeting. Susan Francher reminds the group to ensure her name is spelled correctly in these and other documents. No further edits. Ted Howard moved to accept the meeting minutes. Ken L.  seconded. No further discussion. The question was called, and the motion carried unanimously. Abstentions: Karen B
d. Antitrust Statement (Ashton): Mark reminded and reviewed the anti-trust statement and can provide a copy upon request.
e. Ethics, Anti-Harassment & Diversity/Inclusion Statements (Ashton): Marc reminded attendees of the relevant statements and SAF code of ethics and can provide copies upon request.


II. Treasurer’s Report (Downey): 
Donn D. screenshared all reports and documents as he presented them. They are also available to EC members in Dropbox and were provided to the EC in writing before this meeting.
Completed 2023 Expenses and Net Worth report: 
Donn walked the group through the complete, year 2023 Quicken breakdown to highlight net worth and details. Income is distributed to share with  state/local chapters. Donn provided a walkthrough of each line item of income and expenses. He noted that we finished year $9500 “in the black”.

Q from Mel:  why is a 3-year total showed? Donn answers: this is an automatic feature and cannot be turned off.

Proposed 2024 Budget: 
Donn further shared the budget vs actual for 2024. Some edits were identified to be incorporated before the business meeting scheduled for 27 March, specifically moving a Foresters Fund grant line item.

The 2024 budget allows for more awards than normal for this year’s NESAF meeting, 27 March.

It was discussed that the annual meeting expenses/shared expenses this year are more complex than normal. Executive committee costs increased slightly; accounting costs expected to be increase slightly as well.

It was discussed that state-by-state registration, fees, etc are not structured and don’t have clear timing or ownership – will continue to evolve and standardize.

Expenses associated with National Convention were discussed – whether there are costs associated with exhibiting at this year’s convention in Colorado as next year’s hosts.  Many of the Executive Committee are planning to attend. Adam will look into what is required to make sure NESAF has a booth.

Nan Q: What is the national convention expense for? Donn answers: This line item covers expenses for Chair and Chair Elect to attend National Convention.

Donn will update the budget to add a separate line item for potential expenses to be incurred for exhibiting at the 2024 convention. Carol noted that the cost of shipping items to CO means it will be good to have money budgeted.


III. NESAF staff person/operations manager committee report (Moore): 
The Committee recommends an administrative coordinator for NESAF, stating that hiring this role “is necessary”. The Committee believes this will reduce operating risk moving forward for NESAF.

· The role may include:
· Website, social media, email correspondence
· Financial management
· Planning the annual meeting (note that Winter Meeting includes a larger level of expenditure and intake)
· Hotel negotiation and coordination
· Assisting with business meetings
· Administration and coordination of multi-state society efforts
· Annual reports w Secretaries of State at each state
· Adam notes that NESAF used to have an ‘Executive Director’/staff position. Currently other SAF regional organizations do have paid staff. SESAF pays $11K, also hires annual meeting planning for $7K. APSAF pays $18-20K per year for a staff role similar to the one the Committee recommends. Broadly there are three different ‘levels’ of responsibility in examples that were solicited from other SAF groups:
· Finances
· Coordination
· Both

Hiring this role will still requires all the volunteer positions we currently have, but some specific effort from some of the positions that currently have a stipend would be lessened and the stipends obviated. 

Marc asks Adam to raise this during the business meeting tomorrow.

It is expected that the Membership votes on funding the position; this Board votes to hire.
Expected budget line item is $10K, which covers half the year; $20K will be the full year estimated amount. This may be covered in part by a dues increase next year, although other funding mechanisms may also exist.

Vote on budget to present to the Membership, inclusive of administrative coordinator salary:
Ken L moved to present this budget as shared by Donn, with previous amendment discussed w/r/t Forests Fund; Mark seconded. No further discussion. The question was called, and the motion carried unanimously. Abstentions: Karen B

IV. Incorporation Update (Moore): Adam M. reported on operations that come with completed incorporation. We have to file reports in each New England states; all slightly different. The Massachusetts one is completed. National Office has provided a detailed set of instructions; JP is incorporating these into operations manual. This is a fairly detailed process and differs for each state.

V. District VI Report (Bennett): 
· Sam Cook, SAF Past President, was expected to participate but is not well and is not going to be joining today’s meeting nor tomorrrow’s. He sends his regrets and regards.
Karen is recruiting for her successor– per tradition, she’s looking primarily in NY. The hope is to have 2 New Yorkers running against each other.  Each District will also have a student rep on Student Executive Committee, Brianna Lucynski from NY is going to stay on until December. At that time, Louis Cimmino another current EC member will be graduating from UC Berkeley will  coming to Yale will and step into the District VI role for the rest of this year’s term.

Karen will provide feedback back to National that the state filing checklists were very useful.
National is seeking expert volunteers for Forest Technician certification.
· Awards news: Karen notes that we need to deliver higher-quality Fellows nominations packets (“up our game”) in putting together great packages for our people.
Q from Ken: does the Committee turn down recommendations at the national level?
A from Karen: no- the national-level committee just works as oversight of district committees
Q from Ken: does the district committee reject packages on the basis of the package quality?
A from Karen: yes. Often letters aren’t focused sufficiently on individual’s impact or highlighting accomplishments, just rote. 
Finally, Karen shares that SAF National has a new Urban and Community Forestry certification.   
VI. Standing Committee Reports:
a. News Quarterly (Russell): Matt + Wendy have successfully compiled list of state chapter and local leaders. We are going to start listing new members in the News Quarterly
Matt asks Board members to please send Matt him photos from the NESAF annual meeting!
Related to Carol’s comments re: Colorado – JP shared the 2019 special issue of News Quarterly; Matt is considering a similar special issue leading up to Convention hosting
He is also interested in developing a member profile section
b. Forest Science Coordinator (Kosiba): Ali has been heavily engaging with the posters and flash talks for this year’s annual meeting. This was the most received to date! 39 talk submissions; 30 posters. Had to turn down some flash talks and invited them to do posters instead.
There was a lengthy discussion that some of the materials used –poster foam boards and bins – may need to be replaced soon. May want to replace with a slightly smaller and more consistent size as ours are non-standard.

Susan  F. moves to reopen budget; Ali seconds this.
Marc calls for a vote; all are in favor.

Susan moves to add $600 to the budget for bins that roll to transport the poster board, and replacement materials. Marc seconds.

Mark Ashton calls for a vote on this amended budget, and the motion carried unanimously. Abstentions: Karen B

c. Website (Weisiger): Wendy shares that our Jobs Board and Annual Meeting pages are the most popular. She still needs to add Yankee and Mass leaders, which she will do with the info Matt will share.

Wendy also let us know there was recently had a Constant Contact credential issue; the Web support person took care of this and he will be sending a bill.


d. Awards & Fellows (Laustsen): Ken L. shares that at Thursday’s meeting there will be 3 New England SAF awards presented
4 SAF fellow awards will be presented
10 Golden Member awards presented
Ken confirms he will  send Nan list of all Golden Members to add to Business Meeting agenda.

Ted notes that NH division makes awards for anniversaries (5/10/15 years of membership), but, National sends out separate emails; there is a distinct lack of cohesive approach here. Ken clarifies that Darnell Pinson at National ‘reconciled’ all membership records in 2022 and the system should be consistent now, however, there are idiosyncrasies. 


e. Grants (Harder): Mel H. submitted a written report prior to the meeting. $3500 grant that was approved in January has been dispersed.
Other dispersement not yet confirmed.
f. Membership (Francher): 
Susan F. submitted a report in writing. She also walked through much of the detail with the EC.  Currently we have 735 members (2 affiliate).
Susan will  send out list of recently dropped members to facilitate board discussions.
Susan is also willing to do additional custom membership queries, which she is happy to help with. She notes she cannot share where people work; there’s an increasing trend of folks not sharing age and other demographic info as well.
Susan shared some of the breakdown of Annual Meeting attendees vis-à-vis membership. 233 out of 436 participants were members; 102 are not members. 32 have signed up as sponsors/exhibitors. 84 are students. Note: Students and members are not exclusive categories, so these values do not sum to 436. 

The group discussed how to recruit more members, specifically student members.
Wendy thinks there continues to be some latent animosity regarding the past treatment of 2-year degree foresters, inability to become members – though that has changed. 
	Susan has paper membership forms to put out during this week’s meeting.

g. Nominating & Tellers (Paul Dolan) : Paul reports that Maine, MA and VT will be looking for state reps this year. We will need a Chair Elect as well – probably going to advertise in July. Will try using Google Sheets/Forms this year instead of Survey Monkey paid approach.

h. Policy – (N/A) – This role is not currently filled.
i. Historian/archivist (Laustsen) 
	No additional report.
h. 
i. Historian/Archivist (Laustsen): Ken L. reported last year at the annual meeting he received 4 boxes of older NQ’s from Scott and Maggie Machinist. Ken L. has gone through the boxes and determined most were extra copies of NQs he has record of, however one box contained files and pictures. Ken L. is working with Wendy W. to get these digitized and posted to the website.
j. Education Chair: Position remains unfilled.
k. Communications Chair: Position remains unfilled.

VII. NESAF staff person/operations manager committee (Moore):
At this time, Adam reiterated and summarized the points discussed previously under the budget discussion.

VIII. State Reports:
a. Connecticut (Cervo 
Frank reports that things are good in Connecticut.
JP further offers that Connecticut also a winter meeting in early February, with about 50 attendees. CT is working with Donn to ensure financials are transferred effectively. New officers were elected.

b. New Hampshire, Granite State Division (Howard): 
i. The annual winter meeting, held in Concord, was a success with about 160 attendees.  Membership discussed the work of the Timber Tax Committee and passed a resolution authorizing the committee to communicate with partner organizations about the contents of the report.  No further action will be taken on the matter until the results of those meetings are reported back to the GSD Board of Directors
ii. GSD Board of Directors agreed to participate in the new format of the Farm & Forest Exhibition to be held in Deerfield, NH, during the first weekend of May.  The board also agreed that the 2025 winter meeting will be held at Attitash Ski Area.
iii. The GSD Board of Directors discussed the composition of the board going forward following NESAF reorganization.  The questions to be resolved involve the role of Tree Farm, students, and perhaps a member-at-large.
iv. Following discussion among board members, GSD urges the NESAF Treasurer and the divisional and chapter counterparts meet by Zoom to discuss potential changes in how bank accounts are to be handled going forward.
v. At the GS annual meeting, Dean Anthony Davis (UNH) announced the termination of the forest technology associate's degree program due to lack of enrollment.  Faculty will be reassigned to other classs.
Ted asks the group whether other states have at-large members on their governing boards. Vermont does not, but they are interested in this ideae. Carol says that ME has 3 members at large; and we include student chapter chair as a participant. 
c. Vermont (Wikle): General meeting held 14 Feb. Mostly VT has been very busy preparing for the annual NESAF meeting!

d. Yankee Division (Harder): Mel reports that the Yankee Division had a recent member/business meeting. Nothing specific was shared.
e. Maine (Redelsheimer): Maine’s annual meeting is held in October, so, currently planning summer field tours. Things are quiet!

f. Rhode Island (Dolan): Rhode Island’s recent meeting had a Climate Change theme; 50 members attended. Green Bond initiative is coming out that seems not to have anything in relation to land use, purchases, agricultural. Strong focus on ‘green economy’/wind and solar. The State chapter considering how to engage.


IX. Additional Business: 
a. National SAF Nominations (Redelsheimer): Carol/Ken/Mark worked together to get nominees from New England (either current New England residents or people who did a lot of work in New England) – submitted 5 nominations. Carol thanked this group for support with nomination letters.

Nomination packages were very strong coming out of this process; highlighting why people are deserving seems to really make for a powerful recommendation. She encourages the group to think about 2025 nominations from New England. Start brainstorming now, goal is to ‘sweep’ the awards when NESAF hosts the Convention- her goal is to put together 10-12 nominations.

b. EC Dropbox/File Storage (Pond): Nan updated that a new Dropbox account has been made because there was no owner/administrator associated with the old one. We continue to struggle with file storage limits. 
- Ali suggests using Box
- Matt suggests using GDrive instead
Nan will explore these alternatives and report back to the group.

Mark moves to Adjourn. Donn seconds. 
The meeting is adjourned at 3:00 pm.
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