


NESAF Executive Committee Meeting
Wednesday, June 15, 2016 @ 9:30 a.m. Concord, New Hampshire

AGENDA

The meeting was called to order at 9:32 a.m.
I.  STANDARD ITEMS
1. Roll Call (Bussell):
Members Present:
Si Balch			Board of Directors Member Region VI
JP Barsky			Editor of NESAF News Quarterly
Fred Borman		Chair
Mallory Bussell		Secretary
Paul Dolan			Immediate Past-Chair
Donn Downey		Treasurer
Susan Francher		Membership Chair
Mel Harder		Connecticut State Representative; Grants Chair		
Bill Hill			Massachusetts State Representative; Awards Chair
Ken Laustsen		Maine State Representative
Rob MacMillan		Rhode Island State Representative; Elections Chair
Jon Nuite			New Hampshire State Representative
Jas Smith			Policy Chair
Jeff Ward			Chair-Elect
Wendy Weisiger		Website Administrator

Members Absent:	
Tony D’Amato		Forest Science Coordinator
Don Floyd			Canadian Representative
Andy Reed		Vermont State Representative

2. Antitrust Statement: The anti-trust statement was read. Fred B. can provide copies of the statement upon request.
3. Add/Adjust agenda: MESAF & CIF Joint Meeting (2/17-18) report was dropped as Ken noted nothing new to report.
4. Review/Vote on the Mar. 8, 2016 EC minutes (Bussell): Ken L. moved to accept the March 8th, 2016 NESAF EC Minutes with the amendments to be made.  JP seconded. No further discussion.  The question was called, and the motion carried unanimously.
II. NEW & ONGOING BUSINESS 
1. Vote on appointment of Dr. Jeffrey Ward as Chair-Elect and Susan Francher as Membership Chair
Jeff Ward will serve as Chair-Elect for 2016 and Susan Francher will serve as Membership Chair for 2016.  Bill Hill moved to accept Jeff and Susan in the respective positions. Donn seconded. The question was called, and the motion carried unanimously.
2. District Report (Balch): Si reported that a student, Alexa Dienoff, has been selected to represent District 6 and New England. Three students had applied, one each from SUNY, Paul Smith, and UMASS.  The UMASS candidate had an incomplete application.  The announcement will be in the News Quarterly.  The Presidential Field Forester position has two candidates, both from CT.  Si noted that New York has a state award for Forester of the Year and they are normally a candidate. Si wants to start earlier on both searches. Fred offered to give up $500 from the travel budget for chair to attend the national meeting to support the student representative in attending the national meeting. It was noted that historically the Field Forester has received a plaque and no assistance in travel expenses. Ken added that historically 50% of the Field Forester recipients attend the national meeting. Paul said it looked like all the Field Foresters attended the meeting last year. Si will prod NY to see if they’ll contribute to getting Alexa to the national meeting as well.  The decision for the recipient of the Field Forester and Student Representative rests with the District Rep.
Joint Meeting Jan. 2017 with NY: Si noted that the incoming chair/current vice chair from NY would be the person to talk to about this subject. Mel noted it is short notice. Where NY doesn’t have a cycle it doesn’t interfere with their meeting planning. Fred noted that ME has done a lot of work for next year’s meeting. Fred said both times in the past the joint meeting was held in NY. Discussion ensued regarding the possibility of southern New England doing a meeting with NY, but holding the meeting in western New England. Fred discussed the meeting cycle with ME in 2016, NH in 2017, VT in 2018. The possibility of VT joining with NY is there. Fred can discuss this with the incoming chair.  Typically, joint meetings lost attendance. Paul mentioned that we did okay in the past and that it was a 50/50 split on meeting profit. Donn suggested a proportion based on attendance. Si mentioned we could 50/50 part and proportion some to take into account meeting creation. Fred thanked Si for finding candidates for the Field Forester and Student Representative.
3. Wrap-up of 2016 Winter Meeting (All):  Donn said we made roughly $3k. Mel liked the location. Rob said the awards ceremony was tough setting up. Wendy mentioned breakfast was well set up or timely. Fred heard talk about it being an older facility and that it wasn’t well laid out. Four years from now will be the 100-year anniversary and the meeting will be back in southern New England. Mel said finding rooms in the $100 price range was good. Mel wondered if the room price were higher if that may result in lower attendance. Wendy said people can shop around where they stay. Susan noted that free meeting space is often accounted to many room reservations. Fred noted that 325 people attended. Paul and Fred believed that 164 room nights or 55 rooms is what we needed to fill for this meeting. Paul mentioned that more room nights gives you more complimentary meeting services. Adam Moore had negotiated a lower room rate. Everyone agreed it was great go getting and meeting planning. Si said NY doesn’t have a book on how to plan a meeting. Fred noted a big expense was audio/visual at $5k, which is why we only made $3k. Donn and Wendy added that the wifi was terrible. Wendy said the wifi needs to be more accessible for business work and that was worth passing on to Maine for planning next year’s meeting. Fred thought the program and speakers were great. Jeff said it wasn’t clear where to meet and where to go with the field trips. Wendy also mentioned that we struggled to get enough members to attend the business meeting. Fred said this has always been an issue.
4. Standing Committee Reports
i. Membership (Borman/Francher): Fred had trouble logging into E-forester so he didn’t have any new numbers, but in May membership was at 1,006 for New England. Si would like feedback on the website before everyone leaves. Susan will get info to login for membership reports.
ii. Forest Science (in lieu of Amato): JP said Tony has planned Fires in the Northeast for the NQ (New England Forest Fire Council). Jeff mentioned we are the last region in the country with the North Atlantic Fire Science exchange. JP’s correspondence with Tony about the next NQ’s science theme revolved around wildlife issues.
iii. Elections (MacMillan): Rob asked if Nationals are not doing elections this year. Si said to meet budget reduced staff and removed election support. The most response to the budget changes was regarding election. Most regions use constant contact and survey monkey. Fred said paper ballots were due to the bylaws. Donn said setting up survey monkey would be easy. Rob and JP discussed that there are sections for vacant positions in the current NQ. Rob asked if there is a date when we need to get names to Nationals. Paul said it is the end of the year. Jeff suggested a postcard in the NQ for ballots. Paul said previously Nationals paid for it. Wendy suggested a reminder in the NQ. Ken said the operations manual says that nationals needs to know the results by Dec. 15th for the Council Meeting. Si will forward info to Rob regarding the elections. Ken noted Rob just needs to know when things are due. Ken asked if survey monkey can have separate ballots electronically for each state. Fred noted we will need Chair, Chair-Elect, and MA, ME, and VT state reps. Fred said he isn’t concerned about sending out paper ballots because we don’t typically have multiple options for each position. Rob suggested pushing off the deadline for biographies into September. Fred confirmed with JP that the deadline for the Oct issue of NQ is September 22. Rob will figure out a deadline date and let people know to encourage states to find nominees. Wendy, Donn, and Bill described Constant Contact with spam filters and an opt-out line. Wendy asked that people send her the email message content and she can setup the email to send. Donn with email Andy to keep him updated that states need names for representative elections by the end of August. 
iv. NESAF Website (Weisinger) 
New NESAF Website: Wendy said the website was built in 2008. She has two proposals for updating the website. The first is from WebFodder. They built our current website and came back with $3,000. The second is from another web developer and they came back with $3,400. This will be to make the current site into a more responsive design. WebFodder owns the templates and uses their own code to create it, not a standard format. In order for Wendy to make any changes to the website she needs to call them. Donn pointed out that we spend roughly $40 per month for web hosting from WebFodder, which equates to $500 a year. Wendy mentioned this is very expensive web hosting. The other web developer uses Word Press, so Wendy has options and we can use any web developer in the future with this formatting. Wendy strongly suggests converting to Word Press and not using a proprietary web design. The other developer suggested web hosting fees of $10-20 per month for the domain name, which equates to roughly $120 per year in web hosting. Jeff asked if it is more likely to be hacked if more people use Word Press and Wendy noted that if it was a problem it wouldn’t be so widely used. Donn and Wendy also mentioned that it’s a very low risk decision as the website doesn’t contain anything worth hacking. Wendy doesn’t know what our contract with WebFodder consists of. Si is concerned about translation costs. Wendy said WebFodder equates to $50 per page to convert to a more responsive design and the other developer equates to $20 per page to convert to a more responsive design. Wendy thinks the contract may have a 30-day notice. Wendy also noted the website is not in the budget. Wendy suggested creating a sub-committee to tackle the website. Wendy suggested everyone consider what the website does for us now versus what we want it to do for us. Fred asked for volunteers. Donn and JP volunteered. Currently the website contains the NQ, jobs, annual meeting info, bylaws, and contact information. Bill, Donn, and Jas noted it is functional and useful. Wendy not it’s a struggle on the programming end, but that it is not urgent and can wait until the next budget cycle. Fred would like the Website Committee Report in September to have bare budget numbers for the December conference call and the worth in moving to Word Press. Wendy asked for suggestions and feedback on the functionality of the website. Jas noted the Annual Meeting is the biggest pain. Jon noted that the Annual Meeting is what we do and that should be the easiest item to update. Wendy explained how website conversion would work. 

Meeting adjourned for a break at 10:47 a.m.  
Meeting called to order at 10:56 a.m. 

v. Grants (Harder): Mel reported Family Forests for New England and Maine grant was the only active grant for the year. A check was issued to them and has cleared. Jessica Leahy sent an updated budget for the project. The actual program starts in January 2017. Jeff asked if grants were posted on the website. Mel has a list of all the grants in the last 6 years since he has been involved. Mel and Donn noted the grants account is at $1922 from the silent auction at the annual meeting. Bill asked about the grants process and clarification regarding the state societies. Fred mentioned that there was a 93% approval by the membership to draw down the $25,308 to $10,000 in addition to Paul’s $200 for 2017. Mel said he needs grant applications by the December EC meeting to determine if the applications are complete or not. The grants will be voted on in the January meeting. JP said there is an article in the October NQ about grants done in the past and with information regarding the grant process. Ken noted that MA, RI, and NH need to go through the Yankee division first and Paul confirmed that the chapter/division need to sign off on it first. Mel noted that there is no functioning Yankee leadership. Ken said a state rep should champion the grant. Fred noted that the operations manual says that it doesn’t have to go through the division first. The operations manual also notes the grant applications are due by December 15th and the applications should include signatures from the local chapter and state representative. Fred and Ken said the operations manual can be changed at any time. Fred will come to the September meeting with proposed changes to the Awards and Grants process after speaking with Mel, Ken, and Bill. Ken explained the forester funds guidelines have to promote the profession, be member based, and include public outreach. Members are eligible and it has to be for a new endeavor not something already in place. Fred gave Mallory the Referendum and Teller’s Report for the permanent record.
vi. Awards (Hill):  The October NQ includes a solicitation for nominations. Bill will be discussing the wording in the operations manual regarding Awards with Fred and Ken. Discussion regarding one-quarter or full page for nominees as last year there was only one candidate for each. Discussion regarding a different approach to increase participation. Si asked if all awards need to be SAF members. Bill said all awards require the recipient be a member, except one award for non-members are eligible. Si mentioned opening it up to all people. Discussion ensued regarding opening awards up to all people. Paul said simply people aren’t taking the time to apply as we should be able to find good candidates within our membership. Paul and Ken said the awards span a good breadth of skills. Jas asked if we are locked into a process. Si said the Presidential Field Forester needed a biography, letter of nomination, and no additional letters of recommendation.
vii. Policy (Smith): 
Harvard Forest (Prof. Rob Scheller) survey: Jas reported the email circulated via Dave Kittredge for Rob Scheller’s survey. Jas contacted National for their opinion and the survey went out via email by Si. Most of the EC didn’t receive the email. Jas didn’t receive the email either and wasn’t sure if National forwarded the email list to Dave or Jeff. Ken said Nationals considers the email list private property up to this point. The way the email was sent out was discussed. Jas described the survey and the work the professor is pursuing. 
Starting July 1st in Vermont consultants need to be licensed through the state. The state is looking for 3 advisors to monitor the process, write rules, and provide feedback. Ken asked if it is just consultants and Jas isn’t sure. Fred asked if experience/education and reciprocity are included. Donn said a director and three advisors determine the licenses starting July 1 and that reciprocity, SAF certifications, and grandfathering are included. Jeff was surprised grandfathering was included.
Jas updated on the Contee Refuge expansion. A meeting was held in White River Junction on May 3rd with NH timberland owners and the governor’s reps.  The Nature Conservancy room was packed. Head of the refuge and the planner spoke. They included a lot of time for feedback and questions. It was a heated debate as it takes land out of production. Talk revolved around how big to make the refuge, purchasing, and how to manage the land as it appeared timberland management wasn’t a priority. Susan and Fred explained that NH has a cap on federal land ownership, not including the White Mountain National Forest, at no more than 2% federally held and that includes easements. This isn’t just an acreage cap, but also an assessed value cap per community.  Only with permission from the town can this cap be exceeded. Jas said this topic wasn’t mentioned at the meeting at all. Jas reported the comment period ends this fall to be tabulated and reviewed. Jas thinks they will make a decision this summer. 
viii. News Quarterly (Barsky): JP reported the current issue is delayed as it was sent to the printer yesterday. Accelerated printing generally takes 10 days. This issue has 20 pages versus the typical 24 pages. JP asked if the web version is okay to put up now as it was agreed to go out now. JP is looking for new content for fall. Nice contributions from Lloyd Ireland and the Yale School of Forestry helped fill up space in a short period of time. Lloyd wrote two articles. The fall NQ will include a biometric challenge/contest in an article from Lloyd. JP suggested recognizing writers at the annual meeting as they are volunteering. Fred suggested content could include excerpts from authors who are members and JP was agreeable to the idea. JP also noted the Wildlife Society editor is new and hopes to reach out and share some articles with them. Fred asked for feedback on the chairperson’s report. JP suggested including what’s going on with the EC (grants, awards, elections, etc.) and if JP can get content topics to Fred in advance he can highlight what is going on in the issue.

Meeting adjourned for lunch at 11:55 a.m.  

Meeting called to order at 12:36 p.m. 

5. Budget (Downey): 
i. 2016 Winter Meeting Receipts:
[bookmark: _GoBack]Income: Annual dues SAF received for the year is at $19k. Paul noted the $200 under winter meeting profits from Q1 should be a donation to the grants account adding to the $1922.00 currently in the grants account. Net worth up $13k this year. Winter meeting profits at $2958.92. Donn noted we are doing better than budgeted. Fred noted dues at $13-19k to date with $6400 to the states. Ken noted the Foresters Fund grant needs to be changed to NESAF grants. Fred asked if some quarters have more expenses, for instance Q1 & Q2 with the winter meeting. Budget hadn’t been broken down quarterly before. ME hasn’t requested for $1k in advance for the winter meeting yet. VT had never asked for it. Yankee got half the profits from the winter meeting. Discussion ensued regarding what that means. Yankee Division includes the RI, MA, and CT chapters. Yankee Division is currently a placeholder for funds. Discussion consisted of whether a Yankee Division is still needed and if there can be chapters and no division. The topic of Yankee Division was decided to be further discussed at the end of the meeting. Jeff asked if there was a breakdown of the Winter Meeting expenses. Fred said Mark may have emailed one out. Fred will request one for the permanent record if we don’t have it already.
ii. Status of Signatories for NESAF accounts: Just received the approved minutes. Donn will stop by a branch now.
iii. Grant Fund Discussion: The grants fund was discussed prior to this item.
6. National Meeting in New England in 2020 (Laustsen): 
Carol Redelsheimer email: Fred read Carol Redelsheimer’s email regarding space concerns and about drifting away from the idea of New England. Ken has talked space needs and thoughts with Carol. Ken sent a package with spaces in Bangor and Portland and perceived space concerns and Jessica Leahy sent an email with airplane rates. Ken said he was told Chris Whited is the planning director, but Carol mentions a contractor previously interested in casinos in southern New England. Fred would like to put together a template for the whole New England Society chapter and division leaders to use to respond. Ken, Fred, and Jeff discussed that Bangor has 3,000 rooms within a 5-mile radius and has 25,000 sq. ft. of exhibit space versus the 1500 rooms and 40,000 sq. ft. Nationals is looking for. Motions in previous minutes in the January and March meetings support pursuing a National Meeting in New England. Si suggests Fred speak to leadership and see where we are at without getting Carol involved. Fred will call Matt to get to the bottom of it and see what our status is. Fred confirmed that we all agree to still pursue a 2020 National Meeting in New England. Si wonders if they are farming out to a contractor and disregarding Maine isn’t a SAF idea. Ken noted on average casinos have lower hotel rates. Jeff asked if Nationals approaches state societies prior to the meeting to see if locals will be willing to setup field trips. Ken noted that 2016 is Madison WI, 2017 is Albuquerque NM, 2018 is Portland OR, 2019 is Louisville Kentucky, and 2020 is coming up for decision.
7. 2017 NESAF Winter meeting (Laustsen): MESAF would like to invite everyone on March 8-10, Wed-Fri, to the Cross Insurance Center in Bangor, Maine. The event will be co-hosted with the New England Forest Pest Council Maine Chapter or Wildlife Society with the possibility of expanding to their New England sections. The theme isn’t finalized yet, but something along the lines of “Resiliency in Forests: Adapt, Adopt, Advance”. Kris Hoffman is the general chair and Ron Lemin is the program chair. They are trying to encourage the Forest Pest Council use the same rooms. The Cross Insurance Center has a hotel on site and a casino across the street. They are negotiating with the hotel next door and the insurance center with a preliminary budget on the center, but not yet on the hotel. JP asked for a save the date for the October issue. Ken will get him a ¼ or ½ page. The January issue will feature the full program. The ME division will be invoiced as advertising. Wendy will put the save the date on the website as well.
8. Other matters for the good of the order:
Yankee Division Status & Continued Existence: Fred brought up the earlier discussion this meeting about why ½ of the proceeds of the meeting profits go to the Yankee Division and not the three chapters. Fred believes the bylaws of Yankee indicate if dissolved the funds go to NESAF and not the chapters. Ken didn’t have the bylaws with him to consult. Fred noted at the annual meeting each state puts in equal work. Fred and Paul discussed why it shouldn’t be prorated by membership. Ken referred to the NESAF bylaws that phrase assets as the state society assets belong to the state so dissolution of the society indicates the payment of liabilities of the division up to the state society. Si asked if they can then be reallocated back to state chapters. Fred mentioned Yankee is logistically in name only but is a fiduciary for the three states. Donn said Yankee has $18k that is just sitting there. Bill suggested surveying the membership to get their take on the situation. JP mentioned an election hasn’t been held in several years. Fred will get something drafted and send to EC prior to doing anything. Jeff and Fred agreed sending out a survey monkey to members for the September meeting to have information to discuss. Paul and JP discussed that state chairs are on the Yankee EC and board, but there is no leadership. Jon suggested a motion to support the dissolution of the Yankee Division and the breaking up of the funds. Bill liked the idea of surveying the membership first.
Ken has a lead on the leadership academy for next year. Jon and Jeff talked about the buildings that recently burned at the Yale Forest.


NEXT MEETING:           TENTATIVELY
Forest Society Concord, New Hampshire on Thursday, September 8, 2016 at 9:30 a.m. to 2:00 p.m. 
Wendy will confirm availability for the date and time.

The meeting was adjourned at 1:34 p.m.  
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