


NESAF Executive Committee Meeting
Thursday, September 8, 2016 @ 9:30 a.m. Concord, New Hampshire

AGENDA

The meeting was called to order at 9:33 a.m.
I.  STANDARD ITEMS
1. Roll Call (Bussell):
Members Present:
Si Balch			Board of Directors Member Region VI
JP Barsky			Editor of NESAF News Quarterly
Fred Borman		Chair
Mallory Bussell		Secretary
Paul Dolan			Immediate Past-Chair
Donn Downey		Treasurer
Susan Francher		Membership Chair
Mel Harder		Connecticut State Representative; Grants Chair		
Bill Hill			Massachusetts State Representative; Awards Chair
Ken Laustsen		Maine State Representative
Rob MacMillan		Rhode Island State Representative; Elections Chair
Andy Reed		Vermont State Representative
Jas Smith			Policy Chair
Jeff Ward			Chair-Elect
Wendy Weisiger		Website Administrator

Members Absent:	
Tony D’Amato		Forest Science Coordinator
Don Floyd			Canadian Representative
Jon Nute			New Hampshire State Representative

		Si Balch, Paul Dolan, and Andy Reed conference called in.	

2. Antitrust Statement: The anti-trust statement was read. Fred B. can provide copies of the statement upon request.
3. Add/Adjust agenda: New & Ongoing Business Item 1. Yankee Division will be skipped and addressed at 10:30am with a conference call with Matt Menashes and others. Other discussion will pause and continue after the call.
4. Review/Vote on the June 15, 2016 EC minutes (Bussell): Ken L. moved to accept the June 15th, 2016 NESAF EC Minutes with the amendments to be made.  Susan seconded. No further discussion.  The question was called, and the motion carried unanimously.
II. NEW & ONGOING BUSINESS 
2. Standing Committee Reports
i. News Quarterly (Barsky): JP asked how the EC would like to handle information regarding other professional organizations’ meetings. Discussion revolved around whether it would be considered advertising or as a part of upcoming events information, both as a part of the NQ and the website. This wouldn’t be promoting the organization as much as just noting the event or meeting as organizations may have indirect ties to SAF but are not sponsored by SAF.

Mel arrived 9:47a.m.

Fred noted where it isn’t soliciting for services, membership, or a product it wouldn’t be charged as advertising. Wendy asked how we will determine which organizations are okay to include and which are not. Jeff suggested reciprocity with their communications and Donn added that if it has any value to our membership we should strongly consider it. Susan noted with six states this could become overwhelming and that this discussion may be worth revisiting in a year once we see the response from doing this. Andy Fast may not have a complete list of upcoming CFE events for JP. JP is waiting on a science theme from Tony for the next NQ. Ken confirmed the October issue will have nominations and save the date information for the Maine meeting. JP may add something regarding the Yankee Division in the January issue after we learn more in today’s conference call.
ii. Membership (Francher): Susan reported there are 811 active members at the most recent update with 48 members recently lapsed. Fred noted the list was purged in June, which explains the last reported membership total at 1,008 before the list update. Susan noted that the age demographics show over half the membership is over age 60 and that over 80% are men. Greater detail over membership values will be discussed with Si’s report later. Discussion revolved around what lapsed membership means and when these members are removed from the list. Lapsed members stay on the list for two years before they are removed from the list in March each year. Wendy noted lapsed members do not receive the NQ as she updates the recipient list in April after the list update. Mel suggested including a renewal form in each NQ issue. Jeff suggested sending lapsed members the January NQ electronically with a “We Missed You” message. Fred suggested a personal attempt to get people to come back especially if someone recognizes a name on the list.

Andy joined by conference call at 10:05 a.m.

Andy also liked the personal attempt to bring members back and would volunteer for those in VT.  Where there are only 48 recently lapsed Fred suggested taking these to the chapters/divisions to reach out for renewal and even find out why they lapsed if possible. Jeff mentioned LinkedIn may be a way to reach out for membership especially to younger people. Jeff will look into creating a LinkedIn. JP mentioned to Susan that membership trends used to be a part of the NQ. Susan would like to do this at least once or twice a year. Susan will send out an email to these 48 recently lapsed people first. Then Susan will break down the list by state and bring these to the chapters/divisions to pursue from there. Wendy and Susan will connect regarding the email.
iii. Forest Science Coordinator (D’Amato):  Fred read Tony’s email report. There will be an article related to wildlife in the next NQ. Tony is on the program committee for next year’s meeting. Discussion revolved around working groups without chairs. The vacant chair positions are: forestry systems, ecology & biology, decision sciences, and social & related sciences. Fred asked if anyone knows of anyone who could fill these positions to let them know. Ken read the subgroups under the working groups. It was noted that active members in the groups are great, but it doesn’t help much if there is no active leadership. Jas mentioned it primarily revolves around organizing and planning for the annual meetings when he has been involved. Ken said next year Jessica Leahy will be doing 2 sessions for social and related sciences. Fred will include information regarding the groups and vacant positions in his chairperson’s report in the NQ and the sub-group list is available on the website. 

Paul Dolan and Matt Menashes joined the call at 10:30a.m.  Fred introduced everyone at the table to those on the conference call.


1. Yankee Division
Tom Worthley, Kristina Peterson, and Jeremy Clark also joined the conference call. Fred described to everyone how Yankee Division was originally setup to govern three states. Each year each division in NESAF takes turns hosting the NESAF annual meeting (Yankee, Green Mountain, Maine, & Granite divisions). The purpose of this call is to discuss the future of Yankee division and how to dissolve the division if the states vote as such. Tom Worthy is the secretary and treasurer of the current Yankee division. Tom said the most recent chair and vice-chair positions are vacant as there was no one wanting to fill the positions upon their term expiration. Tom was left organizing events single-handedly without additional leadership. Tom is interested in the next best step and noted there is $20k-$25k total in the account with the bulk of the money coming from winter meeting proceeds. Bill Van Doran suggested a referendum question to determine the next best step. Discussion agreed upon polling the membership or putting something up for vote regarding next steps. Matt Menashes said that it is good to have discussions such as this to determine what is working in SAF and what isn’t. Matt also mentioned that it is important not to lose sight of what is important, which is the programs and services important to the membership regardless of the structure of the organization. The focus of maintaining vale to the members in these three states is important in these conversations.  Issues of member rights are usually the primary issue in conversations of structure. Matt also said giving members in these three states a chance to weigh in is the first step in this process. The final decision is made by NESAF executive committee with the final review by nationals for legal issues and database management. Matt posed the question: Is this society fulfilling the memberships need? Matt also noted that nationals can review and make the decision on NESAF EC’s behalf if that route is chosen, but he didn’t suggest that. In the nationals review of legal issues and database management one of the questions will be whether records will be transferred to NESAF or to the states. An important decision to make is whether the states will become chapters or separate divisions. Matt will send an email out with the 2003 guidelines for unit formation and dissolution, though he indicated these are just guidelines and are not set in stone. Other issues to think about are state non-profit laws and the fair distribution of assets and liabilities. It was also explained that generally state societies or divisions handle the legal costs of dissolution though Matt expects these to be nominal. Matt mentioned laws will be reviewed and then counsel will be pursued in New England. Fred and Matt briefly discussed tax issues. Matt suggested asking the membership and giving a clear end result to layout to people how the money will be distributed. Matt offered to review Fred’s drafted referendum questions. Tom suggested creating a sub-committee to help draft referendum questions. The referendum committee will consist of: Fred Borman, Tom Worthley, Jeff Ward, Paul Dolan, and Bill Hill. Fred suggested we continue the discussion upon receiving Matt’s guidelines. Matt noted it is important to keep Si, Matt, and SAF president, Clark Sealey involved in the discussion. Jeremy Clark mentioned there may be an error in the excel spreadsheet from Nationals regarding Yankee and CT’s membership and Matt indicated that the database is accurate with a couple of small discrepancies where members hadn’t chosen a division.

Conference call with Nationals ended at 11:00a.m.

Break started at 11:03a.m.

Meeting called to order again at 11:13a.m. 

2. iv. Elections (MacMillan): Rob reported all elections have candidates and all candidates will run unopposed for NESAF positions. VT will be using paper ballots and will be voting just for their state rep. Rob looked into options for election management. He had found one company, Simply Voting, that could handle the election for $500. We’d need to pay an additional $300 to limit voting to your state, to segment the ballots. The other option he looked into was survey monkey. The trouble he sees with survey monkey is that there is that there is no restriction to the link, so the ballot could be stuffed if people really wanted to. A year subscription to survey monkey is $228. Donn noted that $200 is the elections budget for this year. Rob said survey monkey may have a limit on the number of recipients and questions and also noted we would still send out some paper ballots as some members don’t have email addresses. Fred said that we could overspend on the elections budget and make up for it in other areas of the budget. Discussion pursued regarding whether segmented ballots are really necessary where the elections are unopposed. If the states combine their elections with ours then they may have vacancies with multiple candidates. It was brought up that Nationals used to handle all levels of elections, so segmenting may be useful. Donn and Rob suggested using 6 different survey monkey ballots for each state with their own election information. Discussion determined that ballot stuffing is unlikely a problem as the effort to access a different IP address would make it unlikely especially amongst a professional organization’s membership. It was also discussed that a survey monkey subscription could be very useful in polling the membership outside of elections. Ken L. moved to contract with Survey Monkey for election purposes initially for approximately $200 per year. Bill Hill seconded. No further discussion. The question was called, and the motion carried unanimously.  Rob will setup the ballot and get the appropriate email lists from Susan for the survey monkey links. Rob will also handle the few paper ballots. Wendy will update her email list with Susan and will post bios and information on the website. Wendy will send the emails with survey monkey links. And Rob will handle getting these to Wendy. Rob will get JP the bios by September 22nd to include in the NQ. JP noted the NQ goes out Oct. 15th. Fred indicated the ballots should be back by Nov. 15th in order to get election results to Nationals by Dec. 15th.  Ken noted the operations manual indicates voting should run from Oct. 15 to Nov. 15. Wendy will send out the email with ballot links and NQ on Oct. 15th with a reminder email to be sent Nov. 1st.
v. NESAF Website (Weisinger): Wendy got a follow up email from the company regarding the website bid asking if it made sense to update chapters and divisions at the same time, to update with chapter/division pages to create continuity, and to add logins to these individual pages for admin. Wendy looked into the state sites and thinks it would make sense to extend the offer to include them. She noted these are maintained separately, but that there are benefits to shared web hosting and web development with each chapter and division still able to administer and update their own pages. Wendy doesn’t yet have a rough estimate of the cost to each chapter/division as these would be based on if added functionality is to be included as well as additional translation and the number of pages from the first proposal. Ken noted Maine spends roughly $200 per year in web hosting and the site was developed themselves. Wendy said we will have this winter to make decisions and Fred noted that we need to ask each chapter on the platform of cost savings. JP asked if we could incorporate online voting into the web development. Wendy mentioned coding would incur costs outside of her level of expertise the same with registration to the annual meeting. It may be as simple as a few hours of additional coding per year. Wendy will look into it. Fred just doesn’t want updating the other chapter/division content to fall to Wendy as it is their responsibility. Wendy noted that we would just host the site and that content update will be each state’s responsibility. Susan and Fred noted most divisions/chapters vote before our annual meeting and that we may need to get more information to them before we vote. Wendy would like each state to bring this up at their own meetings. With their response she can get a better idea of cost. Wendy also encouraged people to get events and job postings to her and to spread the word.

Break for lunch at 11:58a.m. 

Meeting called to order again at 12:21p.m.

Jane would like to announce the scholarship recipient at the winter meeting. Fred will keep Jeff informed.
vi. Awards (Hill): Bill put a solicit for awards in the Fall NQ and an email blast. Bill also asked that each of us consider nominating a person. In an attempt to strengthen the nominations process Ken, Fred, and Bill developed a revised nominations form and changes to the operations manual. Bill passes around the sheet with the proposed changes. Jeff Ward moved to approve the changes as written. Donn seconded. Ken proposed changing the wording in #2 to required not requested. Jeff accepted the amendment to the motion. Donn seconded. Bill will send the changes to Mallory to make changes to the operations manual. The question was called, and the motion carried unanimously.
vii. Policy (Smith): Contee Refuge: The Contee Refuge decision is delayed a bit as the final conservation statement from Fish & Wildlife is supposed to come out by the end of October.  The 30 day comment period begins after that with the final decision to be approved by the Refuge and Region Manager to come after that. Survey: Rob Schellenger’s survey regarding climate change is in the data review stage. He may have the results in a month or two. Rob noted that the response rate was better than that of the Pacific NW.  Licensing Requirement in VT: Jas noted that VT hasn’t seemed to have any real problems with the licensing process so far.  Policy Committee: Fred and Jas looked into the bylaws regarding the policy committee and determined that it would be quite time intensive to conduct exactly as indicated. Jas will try to expand what he has done so far though and wants to reach out to appropriate people in each state. Fred suggested asking the chairs of each state to connect with the designated policy people. Jas noted the two current policy statements are good for 5 years and both have come to pass and will need to be updated in the coming months.
viii. Grants (Harder): Mel emailed his report to everyone prior to the meeting. There is one current grant in Maine and he also included a list of all the grants since 1998. The total grants given in this time frame is $17,721.10. The back side of the sheet lists the grants process. Mel reached out to Laurie in Oregon as she seems to be in charge of the Forester Funds Grant. She responded that she is currently unable to access any Forester Funds files and has no idea of any existing Forester Funds grant. Mel and Nationals have no idea if there is any outstanding Forest Funds grants. Mel is just being proactive to not miss anything from the past. Mel will stay in connection with Laurie and Nationals regarding this.
                     Policy additional update (Smith): NH Federal Land: The bill was vetoed by the   
                     Governor. It was vetoed as it restricted conservation efforts and had potential 
                     constitutional conflicts.
3. Budget (Downey): Donn is in the process of switching to a new budget format and is experiencing some minor translation issues. He’s reconciling this year and hopefully the previous years all in a standard format. Donn is working towards having an actual versus budgeted format. Meeting profits were budgeted at $5k and came in at $3k, but is still very close to the budgeted income for the year. Donn expects to be in the black at the end of the year. Bill Livingston, Treasurer at the Maine Division should be receiving the $1k advance for the winter meeting as the check was issued. Fred and Donn discussed the issues getting Donn as a signatory on the account at TD Bank. Donn and Fred will get this figured out. Donn moved to add Jeff Ward as a signatory to the NESAF banking accounts at TD Bank. Susan seconded. Jeff obstained. No further discussion. The question was called, and the motion carried unanimously. Fred emailed Alexa, District 6 Student Rep, and included Donn on the email to give her $500 towards travel and expenses to attend the national meeting from his budgeted travel.

Si joined the conference call at 1:07 p.m.

Rob left the call at 1:08 p.m.

5. District Report (Balch): Fred updated Si on the Yankee Division conference call from earlier. i. Membership Values Survey: As a follow up to the survey Chris created a younger age focus group with the hope of developing more concrete recommendations from that. Si believes we are doing good, but there is still room to improve. Talk revolved around linking senior professionals with younger ones may help. Discussion revolved around personal positive and negative experiences with this. Si would like to encourage us to thank employers for supporting SAF. Si reviewed the tips developed from the values survey. Si mentioned that it should be considered adding a budget item for recruiting and retention of members. Fred described the value of employer-employee mentorship and how that may be difficult to recreate in a different setting. Si described conference calling once a week as another potential option. Si asked that we 1) think of employers who support SAF and their contact information 2) brainstorm ideas for mentoring. Fred mentioned that he had offered to meet student chapters and has had no one take him up on it. Fred will send information to faculty advisors again with the new school year.

The conference call lost Si and Andy.

4.   Upcoming National Meeting in Madison, WI (Borman):
   i. House of Society Delegates Issues and Actions: Fred is open to ideas of issues and    
   actions for the House of Society Delegates at the national meeting if anyone thinks of any.    
   Fred and Ken discussed the nominee from New England for the silviculture series. 
           6.   NESAF 2017 Winter Meeting (Laustsen): New England Forest Pests Council and 
the Maine Chapter of the Wildlife Society are cohosting the event. Ken reported they did a walkthrough of the Cross Insurance Center two months ago. They are planning on 5 rooms to hold the meetings and technical sessions to be shared with the other societies. The program committee has had two conference calls so far. The plenary session speaker has not been decided on yet, but they are looking for a speaker to talk about forestry, ecology, and pests as a subject all together. The first day will have two 90 minute sessions and will be encouraging people to stay for the icebreaker and quiz bowl. Thursday will consist of 4 technical sessions and awards at lunch. Friday will consist of a suite of workshops and field trips in combination with the Forest Pests Council and the Wildlife Society.  Rooms are adjacent to the insurance center at $140/night. They have a companion hotel farther out at $100/night with a shuttle available to the center. Registration for all associations will be $140. Maine will handle all registrations. i. Leadership Academy on Friday, March 10, 2017: Friday morning will be the leadership academy workshop. Right now Ken is booking the Escape House in Waterville as one component to the leadership academy. UMaine had surveyed employers and found that the skills they believe students need are negotiation skills and the ability to work as a team. Ken said he will get a speaker to present on these subjects. Ken is thinking 12-15 participants with 6 states two participants per state would work well. Bill asked if there is a limit to the number of participants and Ken said they’ve never turned potential attendees away. Fred thinks the cost per person is minimal and will mention this in his chairperson’s report.

[bookmark: _GoBack]7. Other matters for the good of the order: Bill mentioned that Massachusetts would like to change some of the bylaws at the local level. Ken added that nationals has standard minimum bylaws and additions can be added to that. Ken also mentioned that nationals has more recently changed the national bylaws with changes that should be passed down to the local levels but hasn’t occurred yet. Discussion revolved around how changes require a referendum on the local ballot. Bill will email Fred with the details of the Massachusetts Field Meeting Sept. 29th.

NEXT MEETING:           TENTATIVELY
Conference Call on Wednesday, December 14, 2016 at 9:30 a.m. to 2:00 p.m. 

The meeting was adjourned at 1:59 p.m.
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