


NESAF Executive Committee Meeting
Wednesday, January 11, 2017 @ 9:30 AM – 2:00 PM
Forest Society, Concord, NH

AGENDA

The meeting was called to order at 9:34 a.m. 
Jeff Ward (Chair) is out sick and Fred Borman (Immediate Past Chair) will be leading the meeting.
I.  STANDARD ITEMS
1. Antitrust Statement: The anti-trust statement was read. Fred B. can provide copies of the statement upon request.
2. Roll Call (Borman):
Members Present:
JP Barsky			Editor of NESAF News Quarterly
Fred Borman		Immediate Past Chair
Mallory Bussell		Secretary
Donn Downey		Treasurer
Kevin Evans		Chair-Elect
Susan Francher		Membership Chair
Mel Harder		Connecticut State Representative; Grants Chair		
Bill Hill			Massachusetts State Representative; Awards Chair
Rob MacMillan		Rhode Island State Representative; Elections Chair
Jon Nute			New Hampshire State Representative
Jas Smith			Policy Chair
Wendy Weisiger		Website Administrator

Members Absent:	
Si Balch			Board of Directors Member Region VI
Tony D’Amato		Forest Science Coordinator
Don Floyd			Canadian Representative
David Parker		Maine State Representative
Jeff Ward			Chair
Undetermined		Vermont State Representative
i. Introductions of new EC members (Ward via Borman): Fred introduced new members Kevin Evans (Chair-Elect) and David Parker (Maine State Representative) and briefly shared descriptions of their careers. Vermont has not indicated who their new state representative is at this time.
3. Add/Adjust agenda: Fred noted he has 50 year certificates and pins to get to the state representatives to hand out. There was one member each in CT, MA, and NH. No other changes.
4. Review/Vote on the Dec. 14, 2016 EC minutes (Bussell): Jeff emailed edits to Mallory prior to the meeting. Other edits were made in DropBox and at the meeting. Rob M. moved to accept the Dec. 14th, 2016 NESAF EC Minutes with the amendments to be made.  Susan F. seconded. No further discussion.  The question was called, and the motion carried unanimously.
II. NEW & ONGOING BUSINESS 
1. Standing Committee Reports
i. District VI Report (Balch via Borman): Fred went over the Si’s email. Please email Si with any Fellow nominations. National SAF will continue to focus on member services, support, involvement, retention, and recruitment. Si is chairing a committee to review options to deal with structural issues at the national headquarters building. Membership will be kept informed and they will be seeking members’ opinions as they proceed. Please stay alert for any news and please respond to surveys.
ii. News Quarterly (Barsky): JP sent out the draft of the current NQ to the EC to preview. JP has been working on formatting the contact info for leadership and seems to have found a format that works. JP and Tony have been discussing science themes going forward. The science theme in the March issue will consist of the abstracts from the annual meeting. The science theme in the June issue will be Chestnut restoration. Tony’s been getting good articles and content. JP has had trouble reaching the Maine coordinators regarding the annual meeting information.  JP will be receiving this information and including it in the NQ. The January issue will be going out on Friday Jan. 13th. Bill noted an error in the contact information for the MA leadership and will clear it up with JP after the meeting.
iii. Membership (Francher): Susan noted that membership has increased by one since the last meeting in December. Susan passed out tables and graphs from the leadership page and discussed trends such as age, reduction of student enrollment (nationally & regionally), etc. There is interest in how nationals pursues recruitment. Susan is going to work on incorporating a membership table at the annual meeting. It may be worth talking with non-members about why they aren’t in SAF. JP would like to add membership info to the NQ such as the graphs and tables available on the leadership page.

Jas Smith arrived 9:51 a.m.

JP offered to bring extra NQs to add to the membership table. Fred suggested adding paper copies of the membership application or any brochures available to this table as well.  Fred will talk to Chris Whited about promotional items, like brochures. Discussion revolved around the price difference to attend the meeting as a member and a non-member. Fred noted that there are new golden members who are still active that could be mentioned at the annual meeting. Briefly discussed the mailing list/member list Wendy and Susan use to be sure deceased members have been omitted from the list. Fred will email Ken to confirm a deceased member in Maine has been omitted from MESAF’s mailing list as the household has notified Wendy that they are still receiving mail from SAF. 
iv. Forest Science Coordinator (D’Amato via Borman): Tony emailed in a report prior to the meeting. Tony reported that he has been working to fill all of the vacant chair positions of the working groups.
Working Group B—Forestry Systems Chair: Joe Orefice—Paul Smiths College
Working Group C—Ecology & Biology Chair: Jared Nunery—VT Division of Forests, Parks, & Recreation
Working Group E—Decision Sciences Acting Chair: Mindy Crandall—UMaine
Working Group F—Social & Related Sciences Chair: Paul Catanzaro—UMass (tentative commitment)
Fred thanked Tony for all of his work on this and the commitments regarding the chestnut restoration theme.
v. Elections (MacMillan): Rob reported that chair-elect, secretary, and treasury positions as well as the state representatives for RI, CT, and NH are coming up for election this year. Rob hasn’t heard back from VT regarding their state rep yet. VT handled the election this year for their NESAF state representative. Rob would like to use the same election process as last year. JP would like to add a blurb in the NQ in each issue to get members thinking about the positions up for election.

Donn Downey had video called in and it was decided he should to report next while he was available and the video call was working.

2.  Budget (Downey):  Donn emailed three sheets which were passed out. Donn reported that 
Quickbooks is all straightened out now. The old budget format, the new budget format, Quickbooks, and the bank statement all reconcile now. The last task is cleaning up the expense accounts into the proper categories and terminology. Jas and Donn will be looking at these together to properly re-categorize.
Expenses: Four checks haven’t cleared yet. Two from 2015: Yankee SAF $13.50 & CT 
SAF $10.00. Two from 2016: Yankee SAF $126.00 & $237.00. Donn is in contact with Yankee to confirm the address. Donn noted under expenses that there is a long-standing error that will need to be corrected. Donn believes an accountant will need to approve this change. With the error adjustment the bank account and all accounting will be properly reconciled. Donn noted no big surprises on the expenses through year end. It was noted that leadership academy was not paid out in 2016 though it had been budgeted. This expense will show up in next year’s books. Due to how the calendar fell this year only 3 NQ payments showed up versus the 4 that were budgeted. There was roughly $1k saved in travel to the national meeting. There was less spent on awards this year and slightly more spent on accounting services. Website maintenance was also less than expected. There was $3397 paid out in the grants portion of the checking account this year. Donn noted that the accounting for the grants account within the checking account may also be a question to run by an accountant. Overall expenses were less, largely due to not paying for the leadership academy in the 2016 calendar year.
Income: As discussed in other meetings, the meeting profit from 2016 was less than expected.
Mel and Donn discussed the grants account balance. It revolved around whether the grants account is currently zero or was the silent auction portion of the profits to be added to the grants account. The portion needs to be determined. Fred also noted that the election expense was low. Rob’s email to Donn regarding election expenses was not received, so the elections expense will be added to the 2016 books as it occurred and was requested in the appropriate timeframe despite this hold up. The election cost amounted to $285.49. Donn and Fred discussed the student rep for District VI (Alexa) and whether she ever intended to request the $500.00 for her travel to the national meeting. Fred had reached out to her this summer regarding this and hasn’t received any response. Discussion then proceeded regarding the history of the grants account money and how it gets there. It was previously the interest accrued on the account, but due to the low interest rates in the last couple of years it has been a portion of the proceeds from the silent auction/raffle. It was determined that the total meeting profit consisted of $5081 and the silent auction/raffle consisted of $1922 with a $200 donation on top of that. If the recent precedent is followed that would mean the grants account would receive $2122. Mel moved that $2122 be added to the 2017 proposed budget as available grants account funds. Bill seconded. No further discussion. The question was called, and the motion carried unanimously. JP thanked Donn for his work. JP also noted that invoices were sent to NQ advertisers and that Donn should start seeing checks come in. Discussion then moved to the website budget. Wendy suggests budgeting $3500 to update the website to a WordPress format in 2017. This would allow her to have more control over the website as it would no longer be in a proprietary format. The quotes she received earlier this year were for $3,000 and $3,400. Wendy moved to budget $3,500 to update the NESAF website in 2017. Jon seconded. JP suggested a $4,000 just in case of any unforeseen costs. Wendy revised the motion to propose a $4,000 budget to update the NESAF website in 2017. Jon seconded. Bill asked how information would flow regarding the NESAF site and how it relates to the state webpages. Wendy described that the states would have separate login IDs and passwords to author their own pages. Wendy would author the NESAF page and content alone and would simply ensure that links work to the other associated state pages. Fred asked if a nominal fee has been considered regarding the piggy backing of services. Wendy noted that web hosting fees will be cut roughly in half ($150 or less) per year. No further discussion. The question was called, and the motion carried unanimously. Fred and Donn clarified that $1k was already budgeted for website maintenance so the $4k will be in addition. The proposed 2017 budget will show $5k under website maintenance. Donn noted that this year we broke even and next year will show a budgeted loss of $9k due to the leadership academy and the website upgrade. Donn suggested keeping 20% of the annual operating budget in the checking account at all times, so 20% roughly equates to $5k. It was discussed that any unrestricted funds can be transferred from savings to checking at any time. Fred believes the unrestricted fund balance is roughly $56k. Discussion revolved around budgeting a transfer. Fred suggested not budgeting the transfer, as to clearly show the membership the potential deficit. Fred also noted a transfer is not technically income and suggested it be explained at the business meeting instead of appearing on the budget. Jas also suggested that a footnote be added in the treasurer’s report explaining the extraordinary expense and also agrees a transfer should not fall under income. It was generally agreed. Susan moved to accept the interim 2017 budget as proposed by the treasurer. Kevin seconded. No further discussion. The question was called, and the motion carried unanimously. The budget will be finalized at the March meeting in Maine. 

Break began at 10:55 a.m. 
Meeting reconvened at 11:06 a.m. 

vi. Website (Weisiger): Wendy reported that once the budget is passed in March that leaves the spring and summer to implement the changes to the website. The goal is to make the website more relevant and responsive to tablets, phones, and computers. Currently there are no job listings or events on the website. Communications will continue to be sent out as they come in. The NQ email will go out Friday. Fred thanked Wendy for her work.
vii. Awards (Hill): Bill reported that 5 of the 7 awards have received nominations. There are multiple nominations for 3 of the awards. Ballots are due back from the awards committee by Jan. 17th. The David Smith and James Tumee awards have received no nominations. JP would like to include something about the awards recipients and a picture of them in the NQ. Bill noted that Ken has volunteered to do the awards pamphlets the last couple of years and he will reach out to Ken to see if he would like to continue to do that. Si is planning to attend the CT meeting to present the Presidential Field Forester award to Emery Glock.
viii. Policy (Smith): Jas reported that the fragmentation article he had planned to include in the last NQ didn’t come to fruition. He is now considering writing a low-grade market article as he has recently attended the NH annual meeting and heard Lloyd Irland speak on the topic. Discussion revolved around the 2 outdated position statements on the website. Wendy will be taking these down. Discussion then began about the process of creating policy statements and changes that can be made to the policy page on the website. Links to the national policy statements will be added as a reference. It was noted that RI drafted a policy statement on the large deer population being more of a threat to the state’s forests than climate change. Jas is interested in learning more about this. Ken and Jeff had looked into the operations manual regarding state policy statements. States can have their own local policy statements as long as they aren’t in conflict with other SAF position statements. It was noted that the local chapters/divisions may have active policy positions, though how active these individuals are is unclear. Jas plans to contact the chapter and division chairs to help reach out and connect with the policy people. JP noted that he would have space for more content in June issue and would like to include an article from Jas. The group discussed what was known regarding the process of creating a policy statement from their experiences. This may include a task force report or position paper. Jas and Fred will look into the details of this process. It was also suggested that Jas might want to reach out to the national policy director to improve communication and knowledge regarding policy issues.
ix. Grants (Harder): Mel reported that there is 1 outstanding grant, the Family Forest Grant. This class starts this spring and includes ME, MA, and VT. No new grant applications were submitted. The grants fund balance will be clarified.
x. Open Communications, Education, and Historian/Archivist Chairs (Ward via Borman): Jeff and Fred have approached Ken about the historian/archivist position. Ken would fit the position perfectly. Personally, Fred is interested in finding out who has held leadership positions over the last 100 years and writing an article for the NQ on the subject. It was suggested that everyone return to their local meetings and think about those who may be interested in becoming communication and education chairs.
3. 2017 NESAF Winter Meeting (Ward & Laustsen via Borman): 
i. On-line donations/registration: Registration, etc. is all available on-line. The exhibit 
   chair is actively soliciting donations.
	ii. Program: The January NQ will have the program and registration information. The 
    program is mostly set with some speakers still to be determined.
iii. Raffle/Silent Auction: Bob Cousins, current MESAF chair, is heading this up and is   
     always looking for items. It was discussed whether any the grants account may receive  
     any portion of the proceeds from this.  According to the operations manual, the 
     decision to split proceeds is a MESAF and NESAF decision. JP asked if tri-hosting the 
     meeting with other organizations has any effect on this. Fred noted that it is up to 
     Maine to make a decision first as they are hosting the meeting. Fred will email Ken to 
     ask if he knows MESAF’s intent.
iv. Scholarships for Students: Fred will find out from MESAF about NESAF reimbursing 
     the difference between the student rate and the regular rate. Traditionally, NESAF has 
     reimbursed half of the rate. It was noted that traditionally students who volunteer at 
     the event get in for free.
v. Leadership Academy on Friday, March 10, 2017: Ken has no responses yet, needs 
    names and has room for up to 20 members. Ken is looking for at least 2 people per 
    state. Rob asked about the leadership academy agenda and it was suggested to contact 
    Ken for specifics.
vi. As of Monday, 1/9 –71 registrations have been received.
4. 2020 National Convention—Providence, RI (100th Anniversary of NESAF) (Ward via 
Borman): Fred reported that a letter of intent has been sent to a hotel in Providence. No 
contracts have been signed as of this time. Bob Ricard is in contact with Carol Redelheimer to suggest planning the meeting in mid-October instead of mid-November to take advantage of fall foliage. Ken Laustsen, Bob Ricard, and Fred Borman will be co-general chairs of the meeting. Fred has contacted RI leadership.
5. Yankee Division Update (Ward via Borman): Tom Worthley sent out a questionnaire to the 
[bookmark: _GoBack]Yankee Division membership. It included language regarding cooperatively putting on the annual NESAF meeting every 4 years. Adam Moore has already offered to be general chair for the 2020 Winter Meeting. The decision regarding Yankee Division will be made at the NESAF EC level. A copy of the questionnaire was passed around. It will only take 35 members to vote for it. Members will then stop being charged the $2 at renewal for the Yankee Division fee.
III. Other matters for the good of the order: Jane will be announcing the Molly Beady Award 
recipient at the annual meeting. Jeff and Fred will fit this into the program. If the divisions or chapters have any deaths in the membership please let Jeff know, so they can be announced at the business meeting on March 8th. Bill asked why the national meeting in 2020 is now going to be in RI and not ME. Fred explained that Corey Ruple has been working with a planning company for a suitable meeting location with enough space and Bangor didn’t have the space they are looking for. National is in the process of negotiating with a hotel in Providence. Providence has nice facilities. There will be need for a fairly large organization to help put this on. They will need tours, programming, and arrangements.


NEXT MEETING:           
Residence Inn, Bangor, Maine on Tuesday, March 7, 2017 at 1 p.m. to 5 p.m. 

The meeting was adjourned at 12:14 p.m.  
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