


NESAF Executive Committee Meeting
Thursday, January 14, 2016 @ 9:30 a.m. Sturbridge, Massachusetts

AGENDA

The meeting was called to order at 9:30 am.
I.  STANDARD ITEMS
1. Roll Call (Bussell):
Members Present:
Si Balch			Board of Directors Member Region VI
JP Barsky			Editor of NESAF News Quarterly
Fred Borman		Chair
Mallory Bussell		Secretary
Paul Dolan			Immediate Past-Chair
Donn Downey		Treasurer
Mel Harder		Connecticut State Representative; Grants Chair		
Bill Hill			Massachusetts State Representative; Awards Chair
Ken Laustsen		Maine State Representative
Andy Reed		Vermont State Representative
Emma Schultz		Immediate Past-Secretary
Jas Smith			Policy Chair
Wendy Weisiger		Website Administrator

Guests:
Adam Moore		Winter Meeting General Chair

Members Absent:	
Tony D’Amato		Forest Science Coordinator
Don Floyd			Canadian Representative
Rob MacMillan		Rhode Island State Representative; Elections Chair
John Nute			New Hampshire State Representative

	
2. Antitrust Statement: The anti-trust statement was read. Fred B. can provide copies of the statement upon request.
3. Add/Adjust agenda: Bill Hill’s Awards report moved to the first of the committee reports after the review of the minutes.
4. Introduction of new members: Welcome to Jas Smith as Policy, John Nute as NH Rep, Mallory as new Secretary, and Donn as new Treasurer.
5. Review/Vote on the Dec. 9, 2015 EC minutes (Schultz): Mel H.. moved to accept the December 9, 2015 NESAF EC Minutes, with a second from Ken L.  The question was called, and the motion carried unanimously.
II. NEW & ONGOING BUSINESS 
1. Standing Committee Reports
i. Awards (Hill): 
Discussion of Nomination Packages (Lausten): Ken discussed details and issues with the award nomination packages. Further discussion ensued regarding the requirements in the nomination packages (nomination letter, bio sketch, and endorsement letters) and lack of complete packages that were submitted.  It was also noted that most of the nominations were submitted by one member.  There was at least one nominee per category.  Ken will be taking care of the booklet and Bill will arrange the presentation of awards.  Ken moved to propose the awards committee to review the awards process.  Bill seconded the motion.  The motion was called and the motion carried. 

9:49am Jas Smith arrived.  He provided a brief update on Policy upon his arrival.

ii. Policy (Smith): Jas has looked into the expansion of the Conte Refuge plans which could substantially reduce the amount of land managed for timber.  He will be continuing to gather information on this and finding where SAF can play a role in the prevention of loss of timberland management.  The initial public comment period in NH and VT has passed and is now being summarized and reported on.  A second comment period may be coming up.  The policy report will be continued at the appropriate time in the agenda.
iii. Awards (Hill) continued:
Discussion regarding the lack of overall nominations continued. Wendy had advertised on the front page of the website and JP had also advertised it in the News Quarterly. Si mentioned that with the short list of members making nominations individuals could be approached regarding lack of complete nomination packages.  Discussion ensued regarding the reduced requirements needed to run for SAF positions and how that has changed over time to encourage more participation.  Perhaps the nomination package requirements and the process is creating a barrier that may or may not relate to the lack of nominations made.  The Awards committee, which consists of the state representatives and Fred, will be discussing an action plan regarding further planning before the Winter Meeting.
iv. Membership (Vacant): Please continue looking for a Membership Coordinator. Fred had printed a one-page summary of the NESAF roster.  According to Nationals NESAF has 1002 members.  227 have not paid dues yet.  The New England division represents 10% of the entire organization.  It was noted that one member of NESAF has been a member for 73 years.  JP asked about the low numbers in some of the divisions and chapters.  This has to do with data specifics, for example members with more than one residence or those who may not fall in a specific division.

10:04am Andy Reed arrived.

v. Forest Science Coordinator (D’Amato): Tony was not present, so the committee reviewed the previous discussion of Tony’s work.  JP had put in the NQ (not the most recent issue) a request for upcoming theme ideas.  JP said the last two articles were great.  Tony had mentioned featuring White Pine issues as an upcoming theme and he was able to get Bob Seymour to commit to doing an article.  If anyone has any topics they are interested in, please let Tony know.
vi. Elections (MacMillan): There was brief discussion about upcoming elections for the Mass, Maine, and Vermont Reps.  Ken and Fred discussed the process for potentially appointing a Chair Elect.  Please continue searching for a Chair Elect.  The specifics of the Chair-Elect and Membership Chair positions will be covered later in the meeting.
vii. NESAF Website (Weisiger): Wendy has fixed some of the broken links and updated what she can.  She is still missing some updated information from the chapters and will hopefully be gaining that information as it becomes updated after individual chapter elections.  She has added information about the upcoming Winter Meeting, request for flash talks, and the most recent NQ.  Adam thanked Wendy for adding the Winter Meeting info to the site.  If you need an email sent to the membership Wendy manages these emails with the Constant Contact software.  It is helpful if you develop the email message before contacting her.  Please contact her via her gmail address.  Wendy mentioned that the website is about 10 years old and it may be time to look into updating this and reviewing the content.  Donn and Wendy will talk about the website budget between now and September.  Proposed budgets are reviewed in March at the Winter Meeting each year.  Si said National is asking for roster information at the chapter level as well.  Si had sent an email this week to each chapter leader with the email address to respond to National and asked for him to be attached to the responses.  Si, JP, and Wendy will talk more about updating roster information as Si receives information.

viii. Grants (Harder): The CT application was deemed incomplete at the last meeting and Mel has sent the coordinator a letter explaining what is needed to make the application complete.  

One grant to consider Ken had submitted from Maine.  Jessica Leahy, the coordinator, had asked for more funds than are available in the grants account.  Ken had told Jessica that whatever was the existing amount in the grants account is the only funds that are available. Donn is comfortable that the existing grants account balance is accurate at roughly $3,400.00+/-.  The Rhode Island grant has been expensed.  The EC can decide on all, none, or some of the grants account balance to be allocated to any application.  The Maine Division is requesting the grant to seek funds for students from UMaine, UMass Amherst, and UVM who are enrolled in a one credit online course regarding family forests to travel to the 2017 Winter Meeting to meet in person at the event.  The application is seeking funds specifically for transportation, registration, meals, and lodging.  This application meets the educational and professional development requirement and was submitted to Mel before the Dec. 1st deadline.  Emma brought up that it may not be beneficial to provide funding to non-member students and that typically we push to sign up students at the meeting.  It was noted that student member and student non-member fees are the same.  Mel H. moved to approve the grant with the conditions that students attending need to be SAF members and funding is to be limited to $3,397.  Ken L. seconded the motion.  Discussion ensued.  Si is concerned about limiting the funding to student members enrolled in the course.  MESAF pays for students to attend and already reimburse students for 50% of their expenses.  It was noted that it shouldn’t be assumed that NESAF is the only funding source.  Donn asked how much money was brought in by students and it was determined that it has always been a net cost to have students attend.  Donn also inquired into what the real barriers were for student attendance.  Ken said when MESAF and the Green Mountain Division subsidized the financial burden more students attended.  It was noted that there was good student attendance at the National Conference in Baton Rouge.  The motion was called and the motion was rejected.  Mel H. moved to amend the previous motion to include both member and non-member students.  Ken L. seconded the motion. The motion was called and the motion carried all in favor.
ix. Policy (Smith): Jas continued his report.  Jas is welcome to suggestions for additional policy issues or concerns that may come about.  Currently the website has two policy statements published.  One regarding forest practices and the other regarding climate change.  It was mentioned that the 5-year window may not be effective.  
x. News Quarterly (Barsky): JP said policy issues and concerns would be great content for the NQ.  The current issue is 24 pages.  Invoices for the previous year have been sent out.  Donn will be receiving them directly.  At last year’s winter meeting paper copies were brought up and it was discussed that this year a lengthier conversation should be had about receiving the issues via mail. An increase in advertising may pay for the increase in printing.  Right now a little over 200 copies are printed and mailed. Additional advertisers and universities were added this year.  The next issue is set to come out mid-April.  10-15 copies per issue will be added to the winter meeting registration table.  Adam supports pursuing an increased advertising rate and mailing paper copies.  The same printing company is being used this year.  It was mentioned adding a feedback ad for us to follow on the NQ issues, themes, and interest in sponsoring.  Si mentioned doing a feature section about businesses, etc. that the membership is interested in. Similar to Northern Woodlands features.
2. Budget (Downey): The EC committee officially welcomed Donn Downey as the treasurer. Donn is looking to preserve the status quo and not make any big changes to current financial operations.

Review of the 2015 Year End Assessment: As far as Donn knows all transactions have come in.
Income: Dues are $14,193 compared with the $12,800 budgeted. Dues sent out at $6,649 versus 4,600 budgeted. Meeting profits at $8,128 versus $5,000 budgeted. Under other income $2,405 came in with the raffle/silent auction. The NQ income is $690. This brings the total YTD income to $32,120 of actual income compared to the $23,290 budgeted.  Fred and Donn confirmed that the $8,128 from the 2015 winter meeting still includes the $1,000 advance that has not been refunded back to the Green Mtn Division yet.
Expenses: $6,649 in dues sent out. The approx. $2k difference in this amount with the budgeted $4,600 and historic data is due to when the dues are brought in.  Dues are credited to the year they are received and each year some people may pay early or late.  NQ printing costs came in at $4,200 compared to the $4,500 budgeted.  National meeting travel is $4,103 versus the $4,500 budgeted. Elections cost $67 versus the $300 budgeted. Awards cost $703 compared to the $1500 budgeted this is due to major purchases made and multi-year awards.  Leadership Academy was in the budget for $1,500 and did not occur. General Ops is at $1,656 compared to the $2,000 budgeted.  Accounting Services is $750 compared to the $1,000 budgeted. NH Accounting Services of Concord will continue to be used.  It was noted that Stipends must be requested.  Treasurer, Forest Science, and Policy stipends were never requested.  To request a stipend a letter must be filed in December for the year requested.  The Forester’s Fund was returned to National.  NESAF grant payment of $1,500 was expensed to the RI Envirothon.  When a grant is approved it is expensed and moved to the grant fund account.  When grants are expensed it is from treasurer to treasurer.  It was noted that the NQ operates at a loss and is considered a member benefit.  The NQ does generate $690 in ad revenue.  Adam is going to send an email to promote donations to the winter meeting.  Stipends not taken are left as a wash as they were not requested.  Discussion continued about the displaying of data.  The trends from year to year are useful and will remain displayed in a similar fashion.  At the March business meeting the finalized 2015 data will be presented along with proposed changes to the 2016 budget and a proposed 2017 budget. At the EC meeting the day before, the details will be revised and finalized.  
Grants: Currently the grants account has $3,397. The grants proposed 2016 budget has $1,492 as the balance going forward which Donn will change to reflect $3,397.  Typically, only interest was income into the grants fund.  Recently the raffle and silent auction has been added to the grants account.  Mel H. asked how gifts/donations for the winter meeting would be handled.  It was clarified that checks will be made out to NESAF just for the meeting.
Income/Expense Report: Uncategorized income from the winter meeting/silent auction was $10,533. Dues were $20,841.  The Quicken report format was well received. 
Statement of Net Worth clarified for Donn.  Ken, Si, and Paul discussed the Forester’s Fund which is an in house grant for $1,500.  80% of the amount ($1,200) goes to the requested organization and 20% ($300) is returned to Nationals after successful completion.  The final report must be submitted to Nationals for it to be considered a successful completion.  This report was recently submitted by Emma.  They will also need a statement of net worth from Donn.  Donn will prepare this.  It was also noted that the fiscal year is the calendar year.  Paul D. moved that the EC is in receipt of the 2015 Year End Budget Report as presented and the 2016 Proposed Budget.  Ken L. seconded the motion.  The question was called and the motion carried. 
3. District report (Balch): Si’s goal is to be relevant. Nationals is heavy to process to create more order compared to past operations.  Nationals has been focusing on creating job descriptions, defining expectations, etc. The strategic plan’s top goals focus around SAF membership, discussing diversity, superior educational materials, etc.  Nationals conducted a survey of the membership and the results are being compiled.  The survey had a 15% return rate.  This is a good rate for surveys, but less so for making management decisions.  Essentially 85% of people didn’t finish the survey.  Emma asked if the reason for the lack of response was due to the length of the survey.  It would be interesting to learn how many people started the survey, but did not complete it.  Si discussed the use of surveys in the NE region. If anyone thinks of any questions, please email them to Si.  The questions will be pooled and Nationals will look at them.  Donn asked if the questions used by Nationals could be summarized by district to compare and contrast.  Si then discussed employer support of SAF activity and meeting attendance.  It is believed that SAF activity and meeting attendance may not be as welcomed as it has previously been.  Discussion ensued regarding leadership academy.  NESAF sponsored leadership academy in 2009 at the Portland meeting and in 2012 at the Amherst meeting.  The training consisted of one full day that piggy backed the winter meeting.  Si would like to pursue collaborating the materials used in the past to make it more readily available to present to additional audiences at the state meetings or universities, etc.  At the past leadership academies, the Forester’s Fund covered the Myers-Briggs test and speaker, materials, snacks, and a lunch.  It was comparable to other leadership academies available.  Nationals held a leadership academy once and leadership seminars since.  Emma suggested committing to a leadership academy in the 2017 proposed budget.  It was decided to discuss this subject further after returning from lunch.  Si went on to discuss diversity topics that are being discussed at Nationals.  Mel H. commented that the Journal of Forestry is a peer-reviewed academic journal that may not be useful to most of the membership. Wendy pointed out that the Forestry Source was the response to having a publication that is more useful to the average field forester.  Donn also pointed out that only 10-15% of the membership is academia.  

VT would like to have a Division meeting after the winter meeting.  Ken L. will send Andy R. the current bylaws as to whether that can be done.

Ken L. moved to budget $4,000 for leadership training in the 2017 proposed budget.  Donn seconded the motion.  Bill suggested this be supplemented by the Forester’s Fund as in the past.  The motion was called and the motion carried.

4. Referendum for $25,000 (Teller’s Committee): Ken L. reported 148 ballots were received from the membership of 660.  That equates to a 25% response rate.  93% of the vote (137 ballots) approved the referendum with 7% (11 ballots) opposed to the referendum changes.  
i. The results of the question will be held off and presented at the winter meeting.  Ken L. noted that Wendy’s first email brought in 50 votes with the second reminder email generating an additional 40 votes.  Ken received 4 lengthy responses from those who disapprove of the referendum changes with the common theme being that they were unhappy with the EC making the decision.  Fred will present the referendum results, the April NQ will publish the results, and Wendy will then post them to the website.
5. Status of the NESAF Conference for 2016 (Moore): The Winter Meeting will be March 8th-11th.  Adam has not seen the facility yet, which is why a tour is scheduled after the EC meeting today.  
i. Online donations/registrations:  To date 6 people had registered for the conference.  Adam sends registration confirmation to Tom Worthley and Mark Tremblay as they come in.  Print registration forms come in to Tom Worthley (registration chair) with checks passed off to Mark Tremblay for deposit.  Online registration is available on the NESAF website with a link to EventMe that processes the information.  A $4.00 fee is added to the registrant’s cost not SAF for the use of this the online registration.  Adam is encouraging everyone to register and book the hotel in the next month as deadlines for each are coming up.  Adam needs to get final numbers to the hotel by Feb. 15th.  Wendy will send email reminders every week or so.  A registration link is in this NQ.
ii. Program:  The program is set except for the workshops on Friday.  If Friday workshops need audio/visual they may need to rent their own.  Rooms, moderators, and speakers are all set.  At this point flashtalks, posters, and exhibitors are welcome to continue signing up.  JP is in charge of the posters and it was determined that Tom has easels but they are still in need of the poster backers.  Tom or Jeff will arrange to get the foam core.  
iii. Raffle/Silent Auction:  Paul D. mentioned that Christina Peterson sent emails to 100+ past exhibitors for interest in participating in the raffle or silent auction.  Last year VT actioned to put ½ of the proceeds to the grants fund.  Paul and Fred anticipate Yankee will do the same.  Paul D. will send emails to the state chairs to drum up stuff for the silent auction and will mention that the money from this goes to the grants fund.
iv. Scholarships for Students: Fred confirmed that Adam has a reduced rate for students.
Exhibitors:  Adam suggested encouraging more educational institutions.  Non-profit rates were discussed.  The Planning Committee has one more conference call before the Winter Meeting. Thank you to Adam and the Planning Committee for all they have done to put this on.  If anyone would like to be added to the conference call, please let Adam know. 
6. Chair-Elect & Membership Chair: Fred said as of right now there is no potential Chair-Elect for 2017.  Ken L. said that someone can be appointed.  Fred encouraged approaching individuals at the local divisions or chapters and the fall back is to take a volunteer by appointment through 2016 at the winter meeting with no obligation to succeed to chair at election. Ken L. says according to the bylaws no vote can be made at the winter meeting, but that there is nothing in the bylaws regarding a special election.  At the annual meeting we will ask for volunteers.  
Membership Chair: Ken L. says this is not an elected position and the position can be filled by appointment at any time.
Fred would like to attend at least one of each division, chapter, and student chapter meetings going forward and would appreciate having information passed along regarding these meeting times and locations.
7. [bookmark: _GoBack]National Meeting in New England in the future (Laustsen): Ken has spoken to Christopher Whited regarding meeting space, hotel space, and exhibitor space to evaluate potential options in the greater Bangor area. Though Bangor has a larger convention center than Portland it still has limited exhibit space compared to the guideline for the National Convention.  The general concern with holding a National Convention in Bangor is the exhibit space is too small, it’s too far to travel, and no one would want to go to Bangor, Maine.  Ken L. had emailed the information to Fred, Paul, and the two Maine chairs. Adam asked if Maine was the only NE option.  Providence and Hartford have in the past submitted bids to Nationals to host conventions.  Chris Whited would like to get a National Convention back to New England.  Adam and Ken both liked the Province Convention Center, but Nationals isn’t interested in going to Province due to quoted hotel rates.  In 2016 the National Convention will be in Madison, WI, in 2017 it will be in Albuquerque NM, and in 2018 it will be in Portland, OR.  Recently they have been held in Buffalo and Syracuse NY.  They are looking for 50,000 sq. ft. of exhibitor space and Bangor has 26,000 sq. ft.  The year 2020 will mark New England’s 100th year of being a state society.  It was also noted that the National Convention last held in Portland, Maine brought in 2,500 people and made $50,000.
8. Pending MESAF and CIF Joint Meeting (Lausten): Maritime CIF and MESAF joint meeting is coming up.  Si mentioned that SAF is trying to promote a relationship with CIF at the national level.  A one-page save the date flyer has been created and Ken handed this out.  The first day looks at hardwood silviculture and the second day at hardwood processing.  Si mentioned that Edmunston is upgrading their hardwood management after years of high grading.  Industry and the university are working together to make improvements.  Ken said the joint meeting will not compete with the winter meeting and it is not in lieu of the annual Maine meeting.
2017 Maine NESAF Meeting: Ken said Maine is looking to hold the NESAF meeting in 2017 in conjunction with the Forest Pest Council meeting.  They are considering hotels in Bangor and will be finding out if those options are big enough to hold both meetings at the same time. 
9. Other matters for the good of the order:  
Retention of Student Members: Fred noted that forestry is evolving.  People aren’t training in traditional forestry anymore.  Student members fall out of SAF after they get out of school.  Discussion ensued.  It was discussed that it is a good course offering reduced rates for students.  NESAF offers things for students at the meeting like the Quiz Bowl.  Mentoring young employees those who are out of school for 1-5 years may be a viable method to maintaining membership through that time frame.  EC is open to policies and ideas to help retain young employees.  Si mentioned that the SAF link with major forestry employers is a good thing.  Wendy noted that the USFS is hiring non-forestry degrees for forestry positions.



NEXT MEETING

Sturbridge Hotel and Conference Center Sturbridge, Massachusetts on Tuesday March 8, 2016 at 1:00 pm. 

The meeting was adjourned at 1:30pm.  

Those who wished to tour the hotel and conference center proceeded from there.
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