


NESAF Executive Committee Meeting
Tuesday, January 16, 2018 @ 9:30 AM – 2:00 PM
The Forest Society of New Hampshire, Concord, NH

MINUTES

The meeting was called to order at 9:36 a.m. 
I.  STANDARD ITEMS
1. Antitrust Statement (Evans): The anti-trust statement was read. Kevin E. can provide copies of the statement upon request.
2. Roll Call (Bussell):
Members Present:
Si Balch			Board of Directors Member Region VI
JP Barsky			Editor of NESAF News Quarterly
Mallory Bussell		Secretary
Bob Cousins		Temporary Maine State Representative
Donn Downey		Treasurer
Julie Evans		Chair-Elect
Kevin Evans		Chair
Susan Francher		Membership Chair
Bill Hill			Massachusetts State Representative; Awards Chair
Ken Laustsen		Historian/Archivist 
Rob MacMillan		Rhode Island State Representative; Elections Chair
Jon Nute			New Hampshire State Representative
Ed O’Leary		Vermont State Representative
Jas Smith			Policy Chair
Jeff Ward			Immediate Past Chair
Wendy Weisiger		Website Administrator

Members Absent:	
Tony D’Amato		Forest Science Coordinator
Don Floyd			Canadian Representative
Mel Harder		Connecticut State Representative; Grants Chair		

3. Add/Adjust agenda: None.
4. Review/Vote on the December 14, 2017 EC minutes (Bussell): JP moved to accept the December 14th, 2017 NESAF EC Minutes as amended.  Jon N. seconded. No further discussion.  The question was called, and the motion carried unanimously.
II. NEW & ONGOING BUSINESS 
1. Standing Committee Reports:
i. [bookmark: _GoBack]District VI Report (Balch): Si reported that national made a decision in December that SAF should remain as a presence in the Washington D.C. area. Basic critical repairs will be made to the building. The building is still a very expensive option going forward and leadership will continue to assess the amount of space needed and other affordable options. Matt Menashes is no longer the SAF CEO. John Barnwell and Louise Murgia will act as co-CEOs for 6-12 months to allow for a more organized approach for SAF to fill this position. Si is chairing the forester inventory committee. There are 5 people on this committee and the goal is to create a process to obtain a sound estimate of how many foresters, forest technicians, or people serving in a forester role are currently in the United States. This information can then be used to approach employers of foresters for SAF support. Si also discussed the 5 pillars of SAF that were voted on by the board last year when the strategic plan expired. Si asked that he would like to receive feedback on what people like and don’t like about SAF or things that we could do better.

Donn arrived at 9:50a.m.

ii. News Quarterly (Barsky): JP reported that the January issue of the NQ just went out. The issue had 28 pages. JP had the wonderful problem of having to hold off on some content. Historically content has been difficult to receive. Currently we have four advertisers. Advertising invoices were recently sent out.

Rob arrived at 10:00 a.m.

Si suggested reaching out to the woodlot management divisions of larger companies like Prentiss & Carlisle, Hull Forest Products, & American Forest Management for ads or future sponsorships. JP noted that the next issue of the NQ will feature the award recipients, abstracts, and a photo scrapbook page. JP will include a timeline for deadlines, specifically the Fellow nominations. The next NQ deadline is March 22nd and the publication date is April 15th. The Annual Meeting is March 27th and the NQ will include content from the meeting.
iii. Forest Science Coordinator (D’Amato): Kevin reported that Tony is getting flashtalks and abstracts to JP for the next NQ.
iv. Membership (Francher): Susan reported that National has prizes for a standing member who recruits a new member and lists you as a sponsor. Also, if you send national someone’s contact info and they become a member you get a prize. They are in the process of creating a leader board to show who is leading in recruitments. 
v. Elections (MacMillan): Rob reported that the Chair-Elect position will be up for election this fall. Rob also pointed out that any chapters or divisions holding elections can work with himself and Wendy to setup easy ballots on NESAF’s SurveyMonkey account.
vi. Website (Weisiger): Wendy reported that everyone should have received a GoogleDoc document with suggestions on content on each page of the website. Anyone can make edits on this document. If someone is interested in being a part of the website sub-committee they will be tackling new styles/designs and are looking for new photos for the website. NQ articles will be included on the website as blog posts and Wendy is working with Andy Fast to include a section regarding CF credits. She will be working with Susan to include Membership Squared blog posts every couple of weeks. The EC has until Jan. 30th, to share edits, ideas, and thoughts on functionality on the GoogleDoc document. Wendy’s goal is to have a mock up website ready for the winter meeting in March. 
vii. Awards (Hill): Bill reported there was a great set of awards nominations this year with 17 nominations submitted. All materials have been submitted to the awards committee and voting will be complete by Feb. 1st or sooner. When voting is complete Bill will pass on information regarding related national awards to the nominators. Discussion revolved around how Fellows nominations and selection occurs. Si described the Fellows Committee which is based on district membership. NYSAF has one representative and NESAF as two representatives on this committee. The process is that an individual nominates a Fellow candidate, the national office organizes the information, and the Fellows Committee votes on the submission. There is traditionally a percentage limit of fellows within the membership, though the limit has never been reached. Bill congratulated the current Presidential Field Forester, Rob MacMillan.
viii. Policy (Smith): Jas had nothing new to report. He is awaiting response from the national policy committee regarding his possible participation.
ix. Grants (Harder): Kevin read Mel’s email report. Mel received a grant application for the Regional Leadership Academy Ken L. is working on. Mel noted the application needs the state society chair’s signature to be complete. Kevin E. said he will sign that and to consider it as complete. There was general support of the grant proposal. It was discussed about whether it meets the merits of a grant and it was agreed upon that it fits the criteria. Ed O. moved to fund the regional leadership academy grant for $2,100.00 with funds from the raffle proceeds. Bill H. seconded. No discussion. The question was called, and the motion carried unanimously. Discussion moved to the request for funding for the Silvicultural Institute. It was determined that this application does not meet the criteria of a grants request because it is a recurring program and doesn’t directly support NESAF. However, the request could be funded out of the general budget with a vote. It was clarified that the request is specifically for videoing the sessions to make them available to a wider audience and was not a part of the original funding request for the institute. Discussion revolved around the benefit to NESAF’s mission, whether video classes are effective, whether it should be offered for free to those not attending, and whether NESAF should offer a portion of the $2,000 requested. It was mentioned that if NESAF funded a portion or all of the request out of the general budget then it should be considered a member benefit and made available to all members. It was mentioned that requests for funding have also been made to the chapter/divisions and state forestry departments as well. The discussion was tabled. Kevin will ask Charlie Levasque, who submitted the request, if he could attend the next EC meeting to answer any questions the EC has.
x. Historian/Archivist (Laustsen): Ken reported that he submitted an article to the NQ and looks forward to feedback on it. He noted that JP can use the articles as space allows and it isn’t a repetitive column. The title of the articles is “From the Rocking Chair”. Discussion moved to oral histories and how the Forest History Society may be willing and able to help record and store these. It was suggested that perhaps each state select two or three candidates to record. Ken and Kevin discussed how a Forester’s Fund grant may be able to help fund this project. The Forester’s Fund grant deadline is Feb. 15th and Ken is willing to get the application ready to pursue this. Julie suggested that this may have merit with Charlie Levasque’s storytelling hour planned at the winter meeting.
xi. Communication & Education Chairs: Positions still remain unfilled.

Meeting adjourned for break at 11:20 a.m.
Meeting reconvened at 11:30 a.m.

2. Budget (Downey): Donn reported that last year we had planned for a budget deficit and due to some planned expenses. These didn’t occur in that timeframe and 2017 ended $7,000 in surplus not deficit. All expenses and stipends have been paid to date except $1,500 budgeted for national meeting travel reimbursement for the Chair and Chair-Elect. Net Worth Statement: Donn reported that the 2017 started with $61,000 in net worth between checking and savings accounts. 2017 will end $5,300 higher in net worth with a total of approximately $68,000 between checking and savings accounts. Proposed 2018 Budget: Donn reported that the proposed 2018 budget is almost identical to the 2017 proposed budget. Donn noted that meeting profits are often hard to predict. The 2017 annual meeting in Maine had a large swing in predicted profit as there was a large number of walk-ins and late registrations. Ken clarified that annual meeting silent auction/raffle proceeds are split evenly between the hosting chapter/division and NESAF. Maine decided to keep their portion of the split last year and NESAF decided to dedicate their proceeds to the grants account. Both decisions are made annually. Julie asked about annual meeting profit history. Ken went over the meeting profits from the last few years. Discussion revolved around whether to change the proposed budget meeting profits from $4,000 to $3,000. It was decided to make a change as meeting planners are more comfortable with the $3,000 line. Some discussion revolved around NESAF’s 501(c)3 status. Kevin will confirm details on what NESAF needs to be aware of concerning this going forward. Donn discussed the dues line in the proposed budget and suggested keeping it at $6,000 until the patterns of membership dues are easier to predict with the new system of membership renewals.
Grants Accounting: Donn suggested opening a separate account at the bank to handle the grants accounting and make the process much more transparent. Donn looked into it and it will be no cost to add an account at the bank as well as no bank fees associated with the account. Ken added to look into the interest the current accounts accrue and how that may change with an additional account. Julie moved to have Donn research new account options for the grants accounting. Ed seconded. Discussion revolved around research options. The question was called and the motion carried unanimously. 
Donn will make the suggested budget changes for the next EC meeting. Donn also noted that in general accounting guidelines an organization should have approximately 10-15% of the annual general operating budget in savings. Ken also pointed out that if NESAF keeps making money that membership may ask for lower dues. Bill H. also added that he will need to replenish the supply of prints he uses for the awards. It was discussed to increase the awards budget to $1,200 to also cover the cost of framing and matting. When new prints are ordered it was discussed that as chair of the awards committee Bill can change the style of the prints to a more updated look.
3. 2018 NESAF Winter Meeting (Francher): Susan reported that the program committee has done a great job. The preliminary agenda was handed out and meeting registration information is available in the NQ and the website. Early bird registration is through Feb. 15th and the Radisson hotel in Nashua holding block rooms available at the group rate through March 12th.  Susan reported that space is available for alumni socials and associations and to spread the word that these groups can speak with the arrangements chair regarding catering. Tony and Chris are compiling posters and flash talks. NESAF will have table space in the exhibitor’s hall. SAF credits have been secured for the event.  Jeff said he has heard that someone from national will be attending. Discussion revolved around how and when to staff the NESAF table and Donn suggested focusing on having people at the table during breaks when the hall is full. 
4. 2020 National Convention—Providence, RI (100th Anniversary of NESAF) (Borman via Evans & Laustsen): Kevin reported that Fred had no new updates on the convention plans. It was noted that it is mandatory to have a promotional table at the 2019 convention in Kentucky. Fred will be in touch when there is more to consider. In the mean time NESAF needs to plan on budgeting for a promotional item to have at the table in 2019. Ideas like tree ornaments, cans of clam chowder, and maple syrup or maple candy were tossed around. There will also be a raffle for a free meeting registration.
5. Other matters for the good of the order (New Business): The next several EC meetings and locations are scheduled as follows: March 26th 1pm-4pm Nashua, NH; June 19th Forest Society, Concord, NH; September 18th Forest Society, Concord, NH; December 18th conference call. Kevin also wants to be included in chapter/division meeting schedules as he would like to attend as he is able.  Si mentioned that Alexa’s term is ending this year and a new District VI student representative will be needed.


NEXT MEETINGS:         

Nashua, New Hampshire on Monday, March 26, 2018 at 1 p.m. to 4:00 p.m. 

The meeting was adjourned at 12:36 p.m.  
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