


NESAF Executive Committee Meeting
Wednesday, January 16, 2019 @ 10AM – 1PM
NH Dept. of Natural & Cultural Resources, Concord, NH

DRAFT MINUTES

The meeting was called to order at 10:03 a.m. 
I.  STANDARD ITEMS
1. Antitrust Statement (Evans): The anti-trust statement was read. Julie E. can provide copies of the statement upon request.
2. Roll Call (Bussell):
Members Present:
JP Barsky			Editor of NESAF News Quarterly
Fred Borman		Co-Chair National Meeting 2020
Mallory Bussell		Secretary
Julie Evans		Chair
Kevin Evans		Immediate Past Chair
Mike Fleming		Massachusetts State Representative; Policy Chair
Susan Francher		Membership Chair
Rob MacMillan		Rhode Island State Representative; Elections Chair
Jake Metzler		Potential Incoming Chair-Elect
Jon Nute			New Hampshire State Representative
Wendy Weisiger		Website Administrator

Members Called In:
Tony D’Amato		Forest Science Coordinator
Donn Downey		Treasurer
Ken Laustsen		Historian/Archivist; Awards Chair

Members Absent:	
Bob Cousins		Temporary Maine State Representative
Don Floyd			Canadian Representative
Mel Harder		Connecticut State Representative; Grants Chair
Mariann Johnston		Board of Directors Member Region VI
[bookmark: _GoBack]Karl Honkonen		Maine State Representative
Ed O’Leary		Vermont State Representative
Introductions were made.
3. Add/Adjust agenda: Julie E. passed around a formal list of officers to submit to national with updated contact information.
4. Review/Vote on the June 13, 2018 EC minutes (Bussell): Jon N. moved to accept the June 13, 2018 NESAF EC Minutes as edited. Kevin E. seconded. No further discussion. The question was called, and the motion carried unanimously.
5. Review/Vote on the September 19, 2018 EC minutes (Bussell): Jon N. moved to accept the September 19, 2018 NESAF EC Minutes as edited. Mike F. seconded. No further discussion. The question was called, and the motion carried unanimously.
6. Review/Vote on the December 19, 2018 EC minutes (Bussell): Jon N. moved to accept the December 19, 2018 NESAF EC Minutes as edited. Rob M. seconded. No further discussion. The question was called, and the motion carried unanimously.

II. NEW & ONGOING BUSINESS 
1. Appointment of Chair-Elect (Evans): Discussion revolved around the proper process to proceed with Jake Metzler as EC Chair-Elect. It was determined a motion is needed to appoint Jake M. as Chair-Elect until the next election cycle where he will need to be voted in to the Chair position. As acting Chair-Elect there is no guarantee of becoming Chair. Rob M. moved to accept Jake Metzler as Chair-Elect 2019 understanding that Jake M. will need to be formally voted in in the next election cycle. Mike F. seconded. No further discussion. The question was called, and the motion carried unanimously.
2. Standing Committee Reports:
i. District VI Report (Johnston via Evans): Mariann J. was unable to attend and submitted a written report in advance. Mariann was able to attend the final Board of Directors meeting in December with Si Balch, outgoing District VI Representative, and was able to get a sense for the activities of the position. Highlights: --Terry Baker, the new SAF CEO, is learning how the organization functions. One of the first duties will be to determine whether to fill recently vacated positions at the national office and how to do that. Mariann indicated that the financial status of SAF is stable, primarily with land sale revenue and that steps are being taken to secure the funds in interest-bearing accounts and sell the remaining building and grounds to move to leased office space. She expects the transactions to occur in the upcoming year. The ForestEd online platform is being developed for more extensive continuing ed and professional development capabilities. Much of the content will be free to SAF members, or at a small fee depending on the content, and available to non-SAF members at a higher rate. She also noted that the SAF Certification Review Board has received and is evaluating JPs request to allow C.F.E. credits for NESAF NQ content. JP can continue to work with Naomi Marcus, SAF Director for Professional Development and CRB staff liaison, as this request as larger implications to other related publications nationally. Mariann also summarized Si’s national forester inventory that was published recently in the NQ.
ii. News Quarterly (Barsky): JP noted that the April 2019 issue deadline for submissions is March 22nd. He will coordinate with VT to get the proper graphics to thank sponsors of the annual meeting. JP will be looking to get a ¼ page teaser for the summer tour for the silviculture working group. 5 ads are currently running. JP is interested in adding additional columns in the future policy/membership/surveys. JP is continuing to work with national to work towards continuing ed quizzes and credit for the NQ. The current NQ schedule is: Jan.15th, Apr.15th, June 15th, and Oct. 15th. JP is proposing moving the June 15th issue to July 15th to help secure content and space the issues better. Kevin E. moved to move the June NQ issue to July. Mike F. seconded. No further discussion. The question was called, and the motion carried unanimously. JP shoots for 24 pages each issue. Fluctuations can go up and down by 4-page increments. Tony D. is aiming to track down single authors instead of multiple authors to try to keep content length more consistent for JP going forward.
iii. Membership (Francher): Susan F. reported that there is no access to leadership central right now. She is working to get information to Ken L. and JP regarding Canadian members. Susan will get the updated membership list to Wendy W. and to the states as well once she has access to the lists again. Julie E. will be following up with national with the updated roster of officers to get access restored.
iv. Forest Science Coordinator (D’Amato): Tony reported no big updates. The next science theme for the April NQ is poster and flash talk abstracts from the annual meeting. Tony is open to new theme suggestions.
v. Elections (MacMillan): Rob had no new updates regarding elections. 
vi. Website (Weisiger): Wendy is met with the web developer and is organizing feedback and consolidating questions to work on. They are looking at a couple of different templates with additional sections for the NQ as blog entries and a jobs board. The goal is to have the website finished by the annual meeting in March. It will take time going forward to update the information in each section. Jake M. suggested making the NESAF EC minutes or agendas available online as well as the District VI representative reports, which others agreed with. Wendy will also be looking to add photos and/or short bios for EC members.
vii. Awards (Laustsen): Ken L. has nominations for all of the awards except the Austin Cary award. The awards committee has been given access to the nomination packages and have a deadline to vote by the end of January. Discussion about matted prints for the conservation award were discussed as the last print is being used. New print design candidates may be considered going forward and can be handled with the awards budget.
viii. Policy (Vacant): Mike Fleming has spoken with Jas Smith and read all of the national policy position statements and plans to speak with the Bethesda folks before the next meeting. Jas had names of folks with interest in policy and would like to coordinate scheduling a meeting of the policy committee at the Burlington meeting. JP and Mike will talk about potential articles going forward for the NQ. Mike would also like to reach out to the policy people in each state.
ix. Grants (Harder via Evans): Mel could not attend and submitted a written report prior to the meeting. Ken L. submitted the final report for the regional leadership academy. In total 11 foresters attended representing NESAF (5 Maine, 2, Granite State, 1 Massachusetts, and 3 Connecticut). No candidates attended from Rhode Island Chapter or Green Mountain Division. The training was a success and will be continued in 2020 with NESAF playing a minor role as Alleghany and New York SAF had a sizable wait list in 2019. NESAF Grant funds were disbursed directly to Alleghany SAF and $300 of the unused disbursement is returnable to NESAF Grants Account. Candidates from NESAF had also received additional funding sources to help attend. Ken L. intends to be involved to a lesser extent to the Alleghany training in 2020 and intends to skip 2019 with NESAF, but to coordinate another training in 2020 with the national meeting. He’ll keep NESAF updated. Discussion revolved around formalizing the process for grants account funding. Some years annual meeting hosts elected to donate half of the silent auction/raffle proceeds to the grants account and others had not. Donn indicated that all the funds sit in one checking account, not a separate account that’s easy to reconcile. Discussion revolved around the history of the silent auction proceeds, the $25,000 referendum and how the $10,000 extraordinary exception applies, and what is needed to prepare for a long-term discussion of this subject. Action items: 1) Donn will take 2018 silent auction proceeds roughly $1,300 and place it in the grants account. 2) Donn will research 2015, 2016, & 2017 history of silent auction/raffle proceeds 3) The discussion will continue later to formalize a process for the grants accounting. Donn indicated he is comfortable with the finances to vote on the one grant application up for vote at today’s meeting. With the $1,300 from the 2018 silent auction/raffle proceeds the grants account will be at roughly $26,000. The grant application submitted by Andy Fast is a $1,500 request. Jon N. moved to accept Andy Fast grants application for $1,500 in funding. Kevin E. seconded. It was noted that this is a 2-year project. Kevin suggested that a presentation or poster be required at the end of the project. It would be great way to showcase grant awardees projects at annual meetings to promote grant funding. The question was called, and the motion carried unanimously.
x. Historian/Archivist (Laustsen): Ken L. updated on the National Convention 2020 most recent conference call. NESAF needs to make progress on the 2019 National Convention booth. Ken and JP have been looking into content specific to New England’s history to make a short special edition NQ to hand out at the 2019 convention.
Break at 11:11 a.m.
Meeting resumed at 11:25 a.m.
Ken suggested considering the 2019 convention booth needs in the proposed budget for the annual meeting. Fred has a preliminary budget of $5,000. The booth/display is budgeted at $2,000 and the extra production of the NQ budgeted at $2,000 (4-page issue, haven’t decided on 1 color page or 4 color pages), and $1,000 to provide travel/registration assistance for people to staff the booth. Fred passed around a mock up design of a booth display proposal done by Karin Fox. Discussion revolved around design details and photos to use to represent New England. Karin Fox is a friend of JP’s and the potential conflict was discussed and deemed no trouble. Fred is volunteering to take the display to division and state meetings to promote national meeting attendance. Donn will add a $5,000 line item to the proposed 2019 budget for the 2019 national convention. Fred indicated the Providence Convention Bureau will have some promotional items to hand out as well. The potential save-the-date token was discussed. Making this item a magnet was well received. Harold Cook is working on getting potential raffle items donated, perhaps maple syrup. Kevin E. moved to add $6,000 for the 2019 National Convention booth and expenses to the 2019 Proposed Budget. Mike F. seconded. JP abstained from the vote. No further discussion. The question was called, and the motion carried unanimously. Kevin suggested having a sign-up sheet available at the annual meeting to get names of people attending the 2019 national meeting who may be willing to help with the booth. No vote could be taken on the booth design as the proposed budget needs to be approved at the business meeting in March. Jake M. moved that pending the vote of the membership on the 2019 proposed budget to enter into a contract with K Fox Studios to design artwork and display materials as discussed not to exceed the $2,000 that has been proposed. Kevin E. seconded. Fred will work with Karin to outline a contract and solidify quotes. JP abstained from the vote. The question was called, and the motion carried unanimously.
xi. Communication & Education Chairs: Positions still remain unfilled.
3. Budget (Downey): Reports were handed out at the meeting.
Actual 2018: Donn noted a slight change on the income/expense statement since the December meeting there was $11,629 in meeting profit, $1,000 advance, and $1,250 50/50 split of the hotel deposit which Kevin and Donn had discussed and allowed as it was an unusual circumstance. Donn noted no outstanding payables or receivables. He will be able to reconcile with the bank as soon as the new bank statement is available.
Net Worth Statement: Currently there is $73,048.34 as of 12/31/2018 balance. This is roughly a $6k-$7k increase in net worth since 2017. It was noted that the grants account accrued almost $100 in interest this year. JP and Donn discussed NQ ad income so far. The HSD fee was discussed. It helps underwrite the cost of the HSD meeting each year and the cost is determined by the membership percentage. The reason it looks a bit off is simply because of the way the billing came. No HSD fee was paid in 2017 and two were realized in 2018.
2019 Budget: Donn noted that he is adding a $6,000 line item for the 2019 convention expenses. With this included the budget will be $13,600 +/- in the negative for 2019. Donn indicated that the accounts are in good positions to handle this. Donn will be transferring more money into an interest-bearing saving account and maintaining a necessary amount in the checking account. Donn also noted that we have historically under budgeted winter meeting profits and due to the variation in actual profits we will continue to plan on not profiting greatly from winter meetings. Donn and Julie discussed the variation in payments from national for membership dues and the discrepancy in membership totals and what we pay in for a fee. Julie will be looking into this. They haven’t been able to confirm a pattern yet. Ken will be sharing a spreadsheet he’s maintained with NESAF meeting profits since the 90s. Jake suggested a cover sheet for the budget at the business meeting explaining the meeting profits and investments in the national meeting. Donn noted not much discretionary spending to cut on. The NESAF fiscal year starts Jan. 1st. Ken noted $1,000 in awards budget gets them roughly 4 years. This is being increased to $1,800 to account for new prints being necessary. Mike F. moved to accept the Treasurer’s Report as presented. Kevin seconded. No further discussion. The question was called, and the motion carried unanimously.
4. 2019 NESAF Winter Meeting (D’Amato): Tony reported that the program is has good topics and the draft program is almost set in stone. Two new things to note: 1) 2nd day will have a keynote speaker 2) forestry speed networking event to connect students with members. There will be 6 field trips. Tony addressed that there will be space for working groups and committees to meet and to coordinate with Mike White on scheduling. Tony can provide Mike White’s contact info. Julie plans to schedule time for the EC with Terry Baker, the new SAF CEO, during the meeting and Tony will add Terry and John McNulty, SAF Vice President, to the opening remarks.
5. 2020 National Convention in Providence, RI (Borman): Fred reported that the first planning meeting call will be on January 22nd with Carol Redelsheimer and Stephanie, the 2020 National Meeting Program Chair. Fred has asked Jeff Ward if he would be willing to be the technical tour coordinator, but has not received a response yet. Jake M. & Julie E. will be added to the National Meeting conference calls. Fred isn’t sure if a program co-chair has been selected yet and not sure if they will be local or not. Fred will send a template of the tours and planning guide to the EC. It was mentioned that Jeff Ward may be Yankee Chair 2020. Julie would like Fred and Ken to bring up on the conference call how they were able to promote student volunteerism and participation in ’95 and steps we may be able to take to promote that this time.  
6. 2018 National Meeting—House of Society Delegates Meeting (Evans): Kevin reported about the discussion of the IRS forms for non-profit status. We need to make sure NESAF keeps filing the correct forms. Right now, it shows that the proper forms weren’t filed in 2017 and Donn and Kevin are still working through this. National is working to compile 1-page sheets describing the roles of chair, secretary, treasurer, etc. There was also a large discussion around licensing in the South and supporting 2-year certified forest technician programs. Kevin and Julie highly suggest going to one of these meetings if you ever have the chance.
7. Other matters for the good of the order (New Business): DropBox access lesson for those who have questions after the meeting. Discussion of the need to re-appoint working group chairs each year. Jon N. moved to re-appoint Mike F. as Policy Chair, Ken L. as Awards Chair, Susan F. as Membership Chair, Tony D. as Forest Science Coordinator, Mel H. as Grants Chair, and Rob M. as Elections Chair. Kevin E. seconded. No further discussion. The question was called, and the motion carried unanimously.

NEXT MEETINGS:         
March 26th Burlington, VT

June 19th Concord, NH--- September 18th Concord, NH--- December 18th (conference call)

The meeting was adjourned at 12:52 p.m.  
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