


NESAF Executive Committee Meeting
Wednesday, December 14, 2016 @ 9:30 a.m. Conference Call

AGENDA

The meeting was called to order at 9:33 a.m.
I.  STANDARD ITEMS
1. Antitrust Statement: The anti-trust statement was read. Fred B. can provide copies of the statement upon request.
2. Roll Call (Borman):
Members Present:
Si Balch			Board of Directors Member Region VI
JP Barsky			Editor of NESAF News Quarterly
Fred Borman		Chair
Mallory Bussell		Secretary
Tony D’Amato		Forest Science Coordinator
Susan Francher		Membership Chair
Mel Harder		Connecticut State Representative; Grants Chair		
Bill Hill			Massachusetts State Representative; Awards Chair
Ken Laustsen		Maine State Representative
Rob MacMillan		Rhode Island State Representative; Elections Chair
Jon Nute			New Hampshire State Representative
David Parker		New Maine State Representative 
Jas Smith			Policy Chair
Jeff Ward			Incoming Chair
Wendy Weisiger		Website Administrator

Members Absent:	
Paul Dolan			Immediate Past-Chair
Kevin Evans		Chair-Elect 2017
Donn Downey		Treasurer
Don Floyd			Canadian Representative
Andy Reed		Vermont State Representative

3. Add/Adjust agenda: No changes made.
4. Review/Vote on the Sept. 8, 2016 EC minutes (Bussell): Ken L. emailed edits to group prior to the meeting. Ken L. moved to accept the Sept. 8th, 2016 NESAF EC Minutes with the amendments to be made.  Rob M. seconded. No further discussion.  The question was called, and the motion carried unanimously.
II. NEW & ONGOING BUSINESS 
1. Standing Committee Reports
i. District VI Report (Balch): Si reported that the national convention had good attendance. Si discussed how the first 5 years out of school are the most critical for membership retention, as Susan’s reports show. Si noted that NESAF has showed great student support to attend national meetings and he is working to have a similar support in NY. Si talked about his experiences connecting with students at UMaine. He found meeting multiple students at once (not individually) and meeting them at the school (versus meeting at a location) has worked the best. Si suggested ways to stay in touch with student members once they graduate by 1) connecting with the schools who retain records and contact information and 2) by contacting employers who hire foresters out of school. Si reported on changes at the central office. At National SAF a new controller, David Seabrook, has started. Lori Rasor is under contract now to continue working with membership services and issues. The diversity and inclusion policy is almost done and final comments can still be sent in. Regarding forest policy there are two full time people on staff that work with the White House. There are openings on the national policy committee if anyone is or knows of someone who may be interested there is an application process. Bob Melescher from NY was the previous representative and can fill in anyone who is interested. Si is heading the building committee as the building is in need of some work. Money is being raised for this through SAF members and outside sources. Si reports the national budget hasn’t been balanced the last couple of years and they are making moves to correct this. More is being spent than is coming in. They are working on a 5 year budget projection with the goal of having a balanced budget within that timeframe. Lori Rasor has created a month-by-month to-do list for board members that has helped keep things on track. In January, the list includes: encourage Forester Funds applications, National grant applications (voted on in Feb, June, & Sept.), encourage nominees for national awards and fellow, and encourage Presidential Field Forester nominees. Fred and Si discussed coordinating getting the Presidential Field Forester award to Emery Gluck (CT), last year’s recipient. Si noted that the Ben Meadows $2,500 scholarship for students based on leadership and academics has a June 30th deadline. Si mentioned that the survey of membership values indicated that SAF needs to pay more attention to membership. He mentioned that Corey Ruple is on staff at the national office and is very good at handling membership issues with a fast turnaround. Si also mentioned that the CF renewal is not intuitive and they are working to make that easier. 

Jon Nute joined the call at 10:00 a.m.

Fred confirmed that new members Kevin Evans, Chair Elect 2017 and David Parker, New Maine Representative haven’t joined the call.

ii.  News Quarterly (Barsky): JP asked if Si could do an update for the NQ. JP reported that the upcoming NQ will include the program agenda for the March meeting. The science theme this time is climate change and will feature two articles one of which will include results from Dave Kittredge’s survey sent out earlier this year.  For the science theme in the March issue, JP asked the group if the poster abstracts from the March meeting would be agreeable as it seemed to go over well last year. The group agreed and JP will contact the Maine poster coordinator to make that happen. JP is updating the contact information and will be sending out an email requesting updated information before going to press. JP will be invoicing sponsors this week. Discussion revolved around New England State Forest Association’s master level silviculture credential. Charlie Levesque, certified silviculturist will be getting an article to JP by the 22nd. All articles are due by the 22nd and a page consists of 700 words. There were a lot of authors and guest authors this year. JP would like to thank the authors at the March meeting. Ken noted that nationals holds a reception for journal authors. There was general agreement in incorporating JP’s thank you into the banquet and awards ceremony. This will be further discussed at the January EC meeting. It was mentioned that it could be also included in the business meeting to make it to the meeting minutes. JP noted that extra items not included in the last issue will be included in the upcoming issue. The NQ email list was discussed. JP has been using the Excel sheet for contact information he was handed when he started. Wendy said she gets requests to change contact information often and encourages people to make changes to their information in the national database, so it stays consistent. Fred mentioned that there should be a consistent email and mailing list across the board. JP would like to put a sign-up sheet for the NQ at or near the registration table at the March meeting. Bill Hill will email JP with his local chapter contact info. JP condenses local chapter contact information to preferred phone and email. Mel said that the BA article was very useful and the most interesting article he’s seen in a long time. Si noted that there are a wide variety of publications across the societies and ours stands out. Si thanked JP for the quality product. JP thanked Tony. Si, Fred, Jeff, and JP will be in touch with each other regarding EC contact information to update nationals. Jas asked Si what stands out about the NQ. Si said talking with other reps that ours is regular and useful. He may that National SAF may consider tracking society newsletters. JP sends a copy to the national office. JP suggested that other publications include the national office on their mailing lists. JP says he has never interacted with other editors and that it could prove either to be useful or overwhelming, he will think about it.  
iii. Forest Science Coordinator (D’Amato): Tony reported the next science theme is climate change. One article will feature Dave Kittredge and Schellinger’s survey. The other article will discuss integrating climate change. Tony noted that the Forestry Source featured a page and a half article about the Quebec field tour that they couldn’t fit in the last NQ. Tony thanked Wendy for updating the website in regards to working group chairs and vacancies. He’d like us to encourage people to fill those roles. Tony also noted that younger faculty members have a great influence on students and that SAF should reach out to encourage younger faculty members to be involved in SAF. Si will send contact info to Tony regarding Manomet’s projects.

David Parker joined the call at 10:33 a.m.

 Fred confirmed Andy Reed has not joined the call yet.

iv. Membership (Francher): Susan sent out an email with the dashboard from the leadership section of the SAF website. Last time she reported there were 811 current members, but it has now increased to 855 members. Last time was in a transitional phase with people catching up on dues. Discussion included the membership roster, the lapsed list, and the newly reinstated list. Susan noted that over 50% of the membership is over age 50. Discussion revolved around retaining recently graduated students. Many keep their university email addresses. Fred’s last chairman’s report discussed the member issues being faced. It was mentioned that the recently reinstated members may have occurred as a result of the state leadership connecting with recently lapsed members on a personal level. Fred and Si mentioned that membership will now lapse on the end of the calendar year not one year after your renewal date. It was noted that Corey Ruple at National will have more information regarding this and the purge lists.
v. Elections (MacMillan): Rob noted that everyone who ran for the EC was unopposed and were elected. Rob received one complaint regarding the electronic ballot and he also sent paper copies to those without email. Everything went smoothly. Fred noted that VT handled their own election and he doesn’t know if Andy is still the Vermont State Representative or if someone else will be filling this position. Rob said the VT chair was running behind and was having trouble finding people interested. Jeff received an email from Andy on Dec. 12th saying that Mike Wade would know the results. Fred will email Mike Wade to find out the results. Fred thanked Rob for all of his work.
vi. NESAF Website (Weisiger): Wendy reported that she hasn’t received many new job postings lately that she had more this summer and that this is an important part of the website with some of the most traffic. 
Conversation about inviting Divisions/Chapters to expand NESAF site: Wendy hasn’t connected with local chapters and divisions yet regarding the website. She was hoping the state reps could bring up this topic at their local meetings first. It was noted that Maine and Vermont currently manage their own websites. 
Budget Needs for 2017: Fred and Wendy discussed preparing more concrete information for the March EC meeting and Annual Business Meeting for EC reps and local groups. Wendy will be working on preliminary budget numbers for the January EC meeting to be worked out for the March EC meeting prior to the Annual Business Meeting.
vii. Awards (Hill): Bill reported a flurry of nominees for the Dec. 1st deadline. There are 7 awards and there are nominees for 5 of the awards. The two awards that did not receive any nominees are the David M. Smith and James Toumey awards. The awards committee consists of the six state representatives. It was discussed whether the Canadian representative is a honorary position and whether he needs to be emailed the awards packages to vote on as well. Fred noted that he has sent emails to Don Floyd (Canadian rep) all along but he has never responded or acknowledged that he has ever received anything. Bill will send out everything as usual. Bill will hold off sending out the packages until it is confirmed who the VT State Representative is. Bill usually sends these out around Jan. 1st, but he would like to be able to get these out sooner if possible. Ken noted that the Eastern Canadian representative is considered a state representative. Jeff said that Don Floyd and a few others from Quebec are listed under the Maine Division on the membership roster. Bill noted that according to Ken he should then include Don Floyd on the awards package email. Fred concluded that Bill should include Don on the email and see if he responds. Fred will also cc Bill on his email to Mike Wade.
viii. Policy (Smith): Jas reported that he sent out a letter to the individual state leaders regarding policy. He hasn’t seen a strong response yet. He did receive a response from the new MA Chair Jennifer Fish noting the lack of strong low-grade markets as a huge problem. Jas may reach out again as people are very busy. He would like us to let him know if we think of things. December 1st Jas went to the VT/SFI meeting. Commissioner Mike Schneider had strong feedback on biomass. The very strong anti-biomass sentiment seemed very similar to what MA faced 2 years ago. Jas is trying to learn more about it. Jas noted that all states need to aware of what is going on in nearby states and that we need to have ammunition to make timely responses to issues. Jas mentioned the Northern Forest Center did an independent group study on carbon emissions and biomass with good information regarding biomass and wood pellets compared with oil heat. Jas also mentioned that recently VT and ME introduced exemptions to sales tax for logging equipment. Jas mentioned the Green Mtn Annual Meeting in September dealt with forest fragmentation and road building. Jas noted that many states and industries face similar issues and knowing how other regions or industries are facing issues can be very useful. Jas will reach out to the two policy people at National directly to keep up to date on issues. Jas mentioned he has a new email address: jasssmith123@gmail.com. Si discussed some of the topics Jas brought up and mentioned that some issues are more political than science. Jas will have something regarding forest fragmentation to JP by the 22nd to include in the upcoming NQ.
ix. Grants (Harder): Mel reported that normally the December meeting is when the EC would review the grants applications for completeness, but as of this time he has received no applications. Mel asked how things should be handled if he receives a late application at this point. It was discussed and decided that if he receives something he will go from there and forward information along so a vote could be made at the January meeting still. Currently Jessica Leahy’s grant is the only active one and her class is moving along well. Mel discussed with Lori about any outstanding Forester Fund grants and nothing was found. Mel also discussed CT’s EC trouble as their newly elected chair, Jeremy Clark, and newly elected secretary/treasurer, Nicholas Zito, both recently accepted jobs in Maine and will be moving. Fred suggested that CT look at the CT bylaws for information whether they need fill-ins or a new election.
2. Budget (Downey/Borman): Donn is unable to make the meeting and sent an email prior to the meeting with the Treasurer’s Report that Fred will share. As of Dec.13th, we’ve received approximately $27k in income and approximately $25k in expenses. If anyone has any expenses that have not been reimbursed yet, please remind Donn so it is done before Dec. 31st. The national convention expenses were under budget for 2016. Fred will reach out to Alexa, the student sent to the national convention, to make sure she emails Donn before Dec. 31st requesting the $500.00 for her travel and expenses for attending the convention. There was a question on the income and expense report regarding the $890.78 in 2016 under Education. Fred wasn’t sure and will ask, but suspects it is from the silviculture workshop this year. Fred noted that he has attended at least one of each society or division meetings, except for Green Mountain as it was the same day as Maine’s. Fred noted that Donn is in middle of changing the accounting system. Donn suggested that we have an accountant help with the change of the system and categories to ensure it is done correctly. Jas will email Donn as he has experience in doing that. A more in depth look at the 2017 budget and the final 2016 numbers will be made at the January meeting.
3. Report on HSD Meeting at the National Convention (Borman/Ward): Fred and Jeff attended the House of Society Delegates Meeting prior to the national conference. 
i. Communications Award: This is the second year in a row that New England has received the Communications Award. This year was for the silviculture workshops.
[bookmark: _GoBack]Northern and Southern CA state societies are in the process of merging which has run into some legal work as one was a 501c3 and the other society was not. Jeff and Fred learned of the membership renewal change being based on your membership anniversary and not the calendar year. Ken asked about the HSD Meeting action item #3 regarding the national bylaws template to state societies and guidelines for divisions and chapters. Nationals will be sending out templates to help those updating or changing bylaws. Ken offered to help anyone who thinking of doing it. Greg Russell the HSD Chair Elect ran the meeting as Tera King the Chair was unable to attend. Fred noted that Jeff and Kevin will represent New England at next year’s HSD Meeting. Fred will send Mallory the Communications Award to be kept with the records as we have no historian or archivist.
4. 2017 NESAF Winter Meeting (Laustsen): Ken reported that they are finishing up the program now. It will be a joint meeting with two other professional organizations. Hotel reservations are contracted out with Residence Inn (companion hotel with the Cross Insurance Center) at $120/night, the hotel and casino across the road at $119/night, and the Quality Inn with a 5-10 min drive at $75/night. Wednesday and Thursday nights will have 195 rooms available. Registration costs are similar to those in Sturbridge last year. It will be the same fee for the Northeastern Forest Pest Council, the Maine Chapter of The Wildlife Society, and NESAF. There is a discount for students. The key note speaker Wednesday will be a professor at UMaine. Plans are made for a second key note speaker, but a decision hadn’t been made at this time. The final registration cost is not available yet. When making hotel accommodations be sure to mention the NESAF meeting for the group/block rate. Fred will have finalized details for the January NQ. JP mentioned that the Annual Meeting will comprise about 8 pages of the NQ. Si asked if Ken knew if anyone from nationals was attending. Ken isn’t aware of anyone coming yet. Si, Jeff, and Fred will be sure Matt Menashes is invited.
i. Leadership Academy on Friday, March 10, 2017: Ken is expecting two individuals from each state. Fred will mention this in his farewell address in the NQ. Ken is expecting 12-20 members and a waiting list available. The local chapters should be considering who they’d like to nominate.
Ken mentioned in Maine that they are considering holding a convention on forest laws and regulations to provide information regarding updated licensing laws to students and other foresters CT, NH, and VT have licensing requirements and Ken was wondering if the other state would like to become involved with something like this. Bill said it is pretty straight forward in MA. Fred said NH doesn’t have an experience requirement, so it’s pretty straightforward. Fred said CT holds an exam and he will send Ken Doug’s email address.
5. 2020 National Convention—Providence, RI (100th Anniversary of NESAF) (Borman): Fred reported that Carol Redelscheimer is working out contract details. It is not official, but we’re running under the assumption that it will be held in RI. Fred has reached out to look for those interested in being involved as Co-General Chairs to the national meeting in 2020. Bob Ricard, Ken Laustsen, and Fred Borman are interested in being Co-General Chairs for this meeting. Mel asked what co-general chairs do. Ken replied that they work with nationals on local arrangements and programs. Ken said the key as a co-general chair is to find a good bunch of people to work with you. Fred also noted that it is Southern New England’s turn to host the NESAF Annual Meeting in 2020 as well. Fred discussed burying a time capsule at Gifford Pinchot’s monument in Simsbury, CT at the 100th Anniversary of NESAF. The granite monument was put up in 2001 at Pinchot’s birthplace.
6. Yankee Division update (Borman): Fred reported that Tom Worthley has crafter a survey to the membership and he’s not sure if it has gone out yet. Based on the results of this survey the decision will then be made to dissolve the society via referendum if need be. Rob has the Survey Monkey membership for the year and this can be utilized if necessary. Wendy sent Tom Susan’s most updated membership list and she suggested the use of a Survey Monkey link and emailing it out through Constant Contact. Rob will email Tom to discuss.
7. Other Matters For the Good of the Order: Fred thanked Ken and Andy for their service as State Representatives. Fred thanked Bill for coming on for another two-year term and Kevin and David for coming on. Susan, Jas, and Si are unable to access the Drop Box folder and Mallory will invite them to it. 


NEXT MEETING:           TENTATIVELY
Forest Society Concord, New Hampshire on Wednesday, January 11, 2017 at 9:30 a.m. to 2:00 p.m. 
Wendy will confirm availability for the date and time. Jeff will email everyone including Kevin and Dave with finalized meeting date and time.

The meeting was adjourned at 12:07 p.m.  
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