


NESAF Executive Committee Meeting
Thursday, December 14, 2017 @ 9:30 AM – 2:00 PM
Conference Call

MINUTES

The meeting was called to order at 9:36 a.m. 
I.  STANDARD ITEMS
1. Antitrust Statement (Ward): The anti-trust statement was read. Jeff W. can provide copies of the statement upon request.
2. Roll Call (Bussell):
Members Present:
JP Barsky			Editor of NESAF News Quarterly
Mallory Bussell		Secretary
Bob Cousins		Temporary Maine State Representative
Tony D’Amato		Forest Science Coordinator
Kevin Evans		Incoming Chair
Susan Francher		Membership Chair
Mel Harder		Connecticut State Representative; Grants Chair		
Bill Hill			Massachusetts State Representative; Awards Chair
Ken Laustsen		Historian/Archivist 
Rob MacMillan		Rhode Island State Representative; Elections Chair
Ed O’Leary		Vermont State Representative
Jas Smith			Policy Chair
Jeff Ward			Chair
Wendy Weisiger		Website Administrator

Members Absent:	
Si Balch			Board of Directors Member Region VI
Fred Borman		Immediate Past Chair
Donn Downey		Treasurer
Julie Evans		Incoming Chair-Elect
Don Floyd			Canadian Representative
Jon Nute			New Hampshire State Representative

3. Add/Adjust agenda: None.
4. Review/Vote on the September 19, 2017 EC minutes (Bussell): Jas S. moved to accept the September 19st, 2017 NESAF EC Minutes as amended.  Rob M. seconded. No further discussion.  The question was called, and the motion carried unanimously.
II. NEW & ONGOING BUSINESS 
1. Standing Committee Reports:
i. Forest Science Coordinator (D’Amato): Tony reported that he is working on getting a theme article for the News Quarterly from Renee Germain regarding changing markets and the costs of BMPs specifically relating to logging operations in New England. Tony is posting a call for flash talks and posters for the winter meeting in the next NQ. The NQ following the winter meeting will contain the abstracts from the winter meeting as the science theme. The summer issue science theme may be deer impacts on regeneration. Tony is awaiting Bob Seymour’s career reflection to add to an issue at some point.
ii. District VI Report (Balch): No new update.
iii. News Quarterly (Barsky): JP reported that usually the NQ features an outgoing chair report and an incoming chair report. Jeff and Kevin will get those to JP. JP asked that EC members check and update our contact info as necessary. Tony had already discussed the science theme. JP noted that there is still space for Jas’s Fitchburg article as a policy piece. JP will be getting writeups from the silviculture institute. He is waiting on state updates and winter meeting information and registration. Ken will get JP a placeholder for the Regional Leadership Training.
iv. Membership (Francher): Susan reported that there are 822 members and that there will be a lot of fluctuation over the next few months with member renewals coming in as new members will be tied to the calendar month of joining. Susan noted that national released the 2018 retention and recruitment document and that there are 14 reminder emails/mail/or both to remind members to renew membership. Jeff mentioned that the HSD report detailed possible changes to membership fees and benefits going forward, such as electronic availability of the Journal of Forestry with additional fees for hard copy options.

Kevin Evans joined the call at 10:00 a.m. Jeff filled him in.

v. Elections (MacMillan): Rob reported that voting participation is down from other years and suspected that this may be due to no contested elections. Rob emailed out the results to the EC. It was brought up that Dave Parker, Maine Division Representative, has decided to step down and that Bob Cousins, Maine Division Chair, will be sitting in until Maine appoints someone to fill the position.
vi. Website (Weisiger): Wendy reported that no new changes have been made to the website as she hasn’t had as much time to get to it this summer as she had hoped. Wendy plans to finish the website before the March meeting. She’ll coordinate with JP for the logo contest with a quicker timeline than originally discussed. Wendy noted that members will be able to register and fill out sponsorships online for the winter meeting using PayPal. She has already received requests to register.
vii. Awards (Hill): Bill reported that he has received 17 nominations for seven categories. There are two applicants for seven categories and three applicants for three categories. Bill reported that there were some deficiencies in applications and that those were returned for edits that are due by the end of the month. Bill will send application information to the Awards Committee soon. Chapter and division representatives are a part of the Awards Committee along with the EC Chair. All reps are returning, but if there was a new member Ken noted that generally it is up to the current state rep to decide if they will sit on the Awards Committee or pass it to the incoming rep (the same would apply to the Chair position). Jeff passed on participation and Kevin will be on the Awards Committee for the winter meeting. Ken also mentioned that just because an Awards Committee member nominated someone doesn’t mean they can’t participate in the vote. Discussion revolved around how to handle the temporary fill in position for the Maine Rep. Bill Hill moved to appoint Bob Cousins temporary state representative in terms of voting in the Awards Committee. Jas S. seconded. No discussion. The question was called, and the motion carried unanimously. Discussion revolved around the Redelsheimer and Hannah emails regarding Lloyd Irland’s request to recognize Will McWilliam’s career with something through NESAF. Perhaps an acknowledgement or announcement at the Business Meeting or through the normal awards nomination process. Bill and Ken suggested that Will would be a good candidate for the Conservation and Integrity Award. It is too late to nominate for this year, Jeff will suggest a nomination for the 2018 award.
viii. Policy (Smith): Jas briefly summarized the Fitchburg MA situation and response. Jas mentioned that he has applied for membership in the National Policy Committee. He has attended a meeting and has submitted his application. Jas wanted NESAF to be aware as he is unsure that he would be able to sufficiently fulfill both positions if he is offered a role in the National Committee. Jeff mentioned that Jas’s talents would be very well utilized to influence positive change if he is selected for that role and that the NESAF EC would miss him, but completely understand. Jas reported on a meeting in Vermont regarding the Contee Refuge expansion. The public concern is over the size of the expansion. The refuge manager went into further detail describing the slow expansion rate. The final decision will be made after another comment period. Jas also reported on his research into the idea of a carbon tax. British Columbia has a version of carbon tax in place. Jas is primarily looking into how a policy such as this would affect forestry in the Northeast. Jas is glad to get any ideas on this or other different energy policies from anyone. Ken mentioned the regional greenhouse gas initiative that several New England states are members of. Jas will investigate.
ix. Grants (Harder): Mel reported that there are no active grants at this time. Mel received no 
proposals or applications. He had some communication with Alexa Denoff, District VI Student Rep and received no application from her. Ken reported that he didn’t get an application in to Mel for the Regional Leadership Academy, but will have something to Mel by the end of the day. Mel reported that he will review applications for completeness via email after this call prior to the January EC meeting.
x. Historian/Archivist (Laustsen): Ken confirmed with JP that there will be space for him to submit a small article in the January NQ. Jeff, Si, and Ken discussed the oral history that had been done at prior National Conventions and who we should get in contact with if that is something New England is interested in doing, particularly for the National Meeting in New England in 2020.
xi. Communication & Education: Chair positions remain unfilled. 
2. [bookmark: _GoBack]Budget (Downey): Donn was unable to take the conference call. Jeff went through Donn’s report submitted via email. Donn reported that the PayPal account for the winter meeting is all setup. The budgeted loss never materialized. This is primarily due to deferring web expenses until next year, no formal accounting review was necessary, the winter meeting made more profit than expected, and not all the budgeting travel reimbursements for the national meeting were expensed. Proposed 2018 Budget: There was general discussion revolving around budget items and what the normal numbers typically are. Jas suggested adding descriptors to budget item lines to explain discrepancies and perhaps eliminate some questions that may arise at the business meeting. For example, “expenses not in” or “account pending ____”. Footnotes could also be used if space is an issue. 
3. 2018 NESAF Winter Meeting (Francher): Susan sent out a draft agenda in an email prior to this meeting. The title of the meeting is “New England Forest Stories: the People, the Management, the Technical Knowledge.” The same meeting format will be used. The meeting dates are March 27, 28, & 29th with an EC meeting Monday, March 26th. The registration page and intro letter are being edited and will be included in the January NQ. Without factoring in sponsorships and exhibitors, the $150 early bird rate per person for the full program is budgeted at $2 over cost. Students will be given a discounted rate with a budgeted loss of roughly $70 per student. There is a request for members who wish to sponsor a student to help defray the loss. Discussion revolved around having a NESAF table in the exhibitor area. Susan will confirm the space and others will track down the NESAF banner. 
4. Report on the HSD Meeting at the national convention (Ward/Evans): Jeff reported that nationals is working to aid in operational issues by creating toolkits, accessible through the login on the SAF website for leadership positions. Membership tiers may be changed to include online access to member resources. The state societies are technically covered under the national 501c3 status, though more discussion may be made regarding this. National is looking to develop social media guidelines. Ideas were shared regarding ways to engage student members. Other ideas were shared regarding ways to recognize membership at meetings, such as: giving pins for membership milestones, formally acknowledging end of service in leadership positions, simply taking the time to recognize members is important. Kevin reported that there is concern over the national headquarters and the building committee will be submitting an official report and recommendation to the Council to vote on soon. Kevin went into more detail regarding the financial aspects of 501c3 status and that this is something leadership needs to keep in mind going forward.
5. 2020 National Convention—Providence, RI (100th Anniversary of NESAF) (Borman & Laustsen): Fred and Ken reported that there is still 1.5 years out until planning is formalized. No other changes since the last EC meeting. Kevin talked with NYSAF and there is general interest in a joint meeting in 2020. Discussion revolved around maintaining the plan of Yankee Division hosting a full NESAF Annual Meeting in 2020 to celebrate the 100th Anniversary of the state society and Maine also holding a full Annual Meeting in the winter of 2021. 
6. Other matters for the good of the order (New Business): Contact info was updated for some members.


NEXT MEETINGS:           TENTATIVELY

Forest Society Concord, New Hampshire on Tuesday, January 16, 2018 at 9:30 a.m. to 2:00 p.m. 
Wendy will confirm availability for the date and time in January. 

The meeting was adjourned at 11:25 a.m.  
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