


NESAF Executive Committee Meeting
Wednesday, December 18, 2019 @ 10AM – 1PM
Conference Call

APPROVED MINUTES

The meeting was called to order at 10:03 a.m. 
I.  STANDARD ITEMS
1. Antitrust Statement (Evans): The anti-trust statement was read. Julie E. can provide copies of the statement upon request.
2. Roll Call (Bussell):
Members Present:
JP Barsky			Editor of NESAF News Quarterly
Mallory Bussell		Secretary
Donn Downey		Treasurer
Julie Evans		Chair
Mike Fleming		Massachusetts State Representative; Policy Chair
Susan Francher		Membership Chair
Mel Harder		Grants Chair
Bill Hill			Incoming Chair-Elect
Karl Honkonen		Maine State Representative
Rob MacMillan		Rhode Island State Representative; Elections Chair
Jake Metzler		Incoming Chair
Ed O’Leary		Vermont State Representative
Wendy Weisiger		Website Administrator

Guests Present:
Carol Redelsheimer	National SAF
Bob Ricard		Tri-Chair 2020 National Mtg

Members Absent:	
Tony D’Amato		Forest Science Coordinator
Kevin Evans		Immediate Past Chair
Don Floyd			Canadian Representative
Mariann Johnston		Board of Directors Member Region VI
Ken Laustsen		Historian/Archivist; Awards Chair; Tri-Chair 2020 National Mtg
Jon Nute			New Hampshire State Representative
Joe Orefice		Connecticut State Representative

3. Add/Adjust agenda: No additions. Adjustments will be made to the agenda as members are available.
4. Review/Vote on the September 18, 2019 EC minutes (Bussell): Karl H. moved to accept the September 18, 2019 NESAF EC Minutes as edited. Mel H. seconded. No further discussion. The question was called, and the motion carried unanimously.

II. NEW & ONGOING BUSINESS 
1. Standing Committee Reports:
i. News Quarterly (Barsky): JP submitted a written report by email prior to the meeting. JP has submitted the 2019 advertiser information and billing to Donn D. after the October NQ issue. January 2020 issue: Submissions deadline is December 22nd. JP asked that folks review their contact information on the sheet provided. Tony D. has 2 science articles prepared. There will be guest columns from Lloyd Irland (scout trip) and Maria Janowiak (climate change). JP would like to reach out to the District VI student rep who attended the National Meeting if a student rep did attend. No update on CEUs for the NQ. Some discussion revolved around occasional columns for membership figures, website/Google Analytics, archivist, policy with general agreement on keeping these as occasional columns for now. The annual meeting program and registration information will be included in the upcoming issue. JP has no new advertisers. He also suggested offering a ½ page ad during the year for annual meeting sponsors who contributed $1,000 or more. This will be discussed more at the January meeting. Wendy W. will add the special NQ issue from the national meeting to the website. 
ii. Membership (Francher): Susan F. reported that from January 1st, 2019 to present 76 members were lost during the course of the year. Of those, approx. 10 were regular members, 5 were transitional members, and the remainder were student members. Of the 25 new members who joined in the last 2 months, 24 were students and 1 was transitional. Jake M. added that NESAF is the 4th largest state society.
iii. Forest Science Coordinator (D’Amato): Tony D. was unable to attend and did not submit a report.
iv. Elections (MacMillan): Rob M. reported that election results had been emailed out prior to the meeting. Chair-elect was the only position with more than one candidate running. Bill Hill was elected Chair-Elect. No other updates.
v. Awards (Laustsen): Ken L. submitted a written report by email prior to the meeting. Jake M. discussed the report. Ken reported that 15 total awards packages were received and accepted by the Dec. 1st deadline for nominations. All seven awards have at least one nomination. 6 packages are resubmissions from last year and 9 are new nominations. The distribution is as follows:
Integrity in Conservation Award—2 re-nominations
Distinguished Service Award—1 re-nomination & 2 new nominations
James W. Toumey Award—1 re-nomination
Austin Cary Practicing Professional Award—1 new nomination
Ernest M. Gould, Jr. Technology Transfer Award—3 new nominations	
Mollie Beattie Young Forester Award—3 new nominations
David M. Smith Award—2 new nominations
Ken indicated DropBox will be used to distribute the nomination packages to the awards committee along with the ranking sheet. Ken also noted that there is a discrepancy in the awards committee process description between the bylaws and the operations manual. Until it is settled, Ken indicated he will not vote and is willing to continue to serve as the appointed Awards Chair if the EC approves. Bill Hill shared that as past Awards Chair this has been problematic, but not common as most state reps remained while he was serving as Awards Chair. In the cases he ran into the outgoing state reps reviewed the awards packages and the incoming state rep would vote. Clearing this up moving forward would be very helpful.
vi. Policy (Fleming): Mike F. reported from the Massachusetts Forest Alliance meeting minutes on the Dec.16th conference call, proposed bill H.897 has been sent to committee for study. This is a good thing. Mike F. has received a copy of the testimony by Massachusetts Forest Alliance for H. 897 during the public comment session. If anyone is interested, he can forward this to you. The bill sponsor didn’t attend the public session and the co-sponsor back peddled on what she is supporting. The proposed bill is expected to fail in committee. The publication authored by Tony D’Amato and Paul Cantanzaro on forest carbon has been released. They will continue to develop the content, but this is an excellent resource on current forest carbon research.
vii. Grants (Harder): Mel H. submitted a written report by email prior to the meeting. Current Grants: Mel reported that the only current grant is Andy Fast’s cask production project and they are continuing to wait for the wood to dry. New Grant Proposals: Mel H. received no new grant proposals by the Dec. 15th deadline. Therefore, no grant proposals were reviewed for completeness at this conference call and no vote is necessary at the January EC meeting. Year-End Summary: Mel provided a brief year-end summary for grants activity. The Forest Fund Grant “Using Geospatial Analysis to Map Forest Change in New Hampshire” had the final report submitted and approved by National; the file is closed. Ken L. submitted the final report for the 2nd NESAF/NYSAF/Alleghany SAF Regional Leadership Academy Nov. 20-22nd at Grey Towers, Milford, PA. In Ken’s final report he indicated that NESAF agreed in advance to support up to 7 candidates at $400 each. The end result was 5 candidates: Nicole Rogers (MESAF), Shawn Bugbee (MESAF), Addison Kasmarek (GMSAF), Andrea Urbano (CT chapter), and Thomas Coleman (MESAF, late scratch). 25 total attendees were present. Day 1 covered personality/leadership types and styles, communication, and developing volunteer teams run by Tom Davidson from Leadership Nature. Day 2 covered SAF specific content. Day 3 William Giruzzi from NY DEC Human Resources presented on topics regarding creating futures with leadership skills and how to incorporate other people into these futures.
viii. Historian/Archivist (Laustsen): Ken L. had nothing new to report.
ix. District VI Report (Johnston): Mariann J. was unable to attend and no report was submitted.
x. Website (Weisiger): Wendy W. had nothing new to report.
xi. Education Chair: Position still remains unfilled.
2. Communications: 
a) SAF Board on Student and Faculty Advisor support: Julie E. reported Mariann J., District VI rep, mentioned there is discussion about passing a resolution for state societies to invite student leaders and faculty advisors to serve on EC boards and would promote state societies cover membership dues for student chapter faculty advisors. It appears that Maine and Green Mountain include the student chapter chair on the executive committee. It was uncertain if the other EC’s include the student chapter chairs or if the student doesn’t attend meetings. It also seems that faculty advisors are sometimes involved in EC’s or other school faculty serve on the committee as an officer. It was determined that more information is needed before making a change. Jake will coordinate with someone to poll faculty advisors to determine who pays for their membership dues now and if there is a need for something like this. Carol Redelsheimer mentioned that she was at the national directors meeting when this was discussed and that the schools should be supporting faculty advisors by covering their membership dues and is unsure that a state society contributing in such a fashion would actually get any further student engagement.
b) Fellows (Johnston): Fellows nominations are due by March 15th. Jane Diffley is heading the Fellows committee. Nominations can come from individuals; they don’t need to pass through the state society. Julie encouraged folks to think of anyone they might consider. The January NQ will include a blurb for nominations.
3. Financial Report (Downey): Donn D. provided a written report by email prior to the meeting. Income/Expense Report: Donn noted that the dues payable is less than usual due to the delayed dues reconciliation issue that has been ongoing. Donn is working with TD Bank to straighten out an issue with some paper and electronic statements he’s receiving. The grant interest income should continue to increase. No other surprises in actual versus budgeted income and expenses for 2019. Donn also noted that only $1,050 of the $6,000 national convention budget has been used so far. Total income for 2019 to date is at $31,200.75, total expenses $27,390.84, and a positive balance of $3,809.91 for the year. Discussion: Donn mentioned that Fred Borman had reached out asking if any funds were available to help cover costs for driving down with the NESAF booth materials for the 2019 National Meeting to Louisville, KY. This hadn’t been discussed in previous meetings. Donn suggested we provide something for the huge commitment of transporting the materials. The group discussed the details. Donn D. moved to provide $600.00 to Fred Borman for transportation expenses moving NESAF booth materials to the 2019 national meeting. Jake M. seconded. No discussion. The question was called, and the motion carried unanimously. Net Worth Statement: As seen on the Profit/Loss Statement the NESAF net worth increased approx. $3,800 in 2019 to date. This brings the total net worth to $77,647.03. Susan F. moved to accept the Financial Reports as presented. Ed O. seconded. No discussion. The question was called, the motion carried unanimously.
4. Special Projects:
a. Bylaws (Laustsen): The group decided to skip this topic until Ken L. is present.
b. Operations Manaul (Metzler): Jake M. reported that the NESAF operations manual was last updated in 2006. With bylaw updates since then, the operations manual is no longer worded like the bylaws, is sometimes contradictory, and may no longer be useful on some subjects. Jake would like to update the operations manual to make it more useful going forward. With more information coming from national in regards of solidifying officers’ roles and responsibilities this may be a great time to make changes. Jake plans to talk more about this in January, and is looking to have a draft available to discuss. Bill Hill indicated he would like to help. JP also offered assistance once the January NQ is ready to publish. More discussion at the January meeting.
5. 2020 NESAF Winter Meeting, Springfield MA: JP has an outline of the program and it’s looking good. The location has been set at the Sheraton Springfield. The meeting is March 25th-27th, Wed-Fri, with the EC meeting Tuesday afternoon before the meeting. The student fee for one day is $45 and $75 for the full meeting. Early-bird SAF members full registration is $150 with non-members at $225. Donn noted that usually NESAF sets aside $500 for student support to the meeting. Julie added that state divisions have been stepping up and if additional support is needed, they can reach out.
6. 2020 National Convention (Ricard): Bob R. reported on several updates. 2019 Convention Promotional Booth: Bob reported that the booth went well and had a lot of attention and buzz. The Rhode Island Visitor Center did a great job with their portion of the booth as well. The NQ special issue was excellent and the maple syrup was a big hit. There was also a flyer for the 2 keynote speakers which was a good addition. 2020 Program: Bob reported that the monthly conference call on program specifics is going well and everything is on track. 2020 Technical Tours: Jeff Ward has 11 proposals with various levels of solidification. Carol R. added she will be visiting the convention center in February to see the space and Bob, Ken, and Fred are welcome to join her. Deadlines are coming up for paper submissions. The 2020 national meeting website will launch on January 1st. They both ask that everyone spread the word about the meeting to colleagues.  Bob added that some technical tours may become technical sessions. Julie asked where the feedback from the last meeting goes. Carol was unsure, but asked that anyone with feedback please reach out to her. Discussion revolved around how to make a large space laid out to promote talking and conversation between sessions.
7. [bookmark: _GoBack]2019 National Meeting (Evans): House of Society Delegates (HSD) Meeting: Julie E. reported that this was a one-day meeting with an optional second day on ethics. Jake M. reported that this has been the first HSD meeting he’s been to. He liked learning more about the different relationships state societies have with national. Some are smaller and not as connected. The top 4 state societies are: Appalachian at 1,150 members, Southeast, Oregon, and New England. National is working on formalizing the arrangement between state societies and national regarding tax information, insurance, etc. Jake was interested to find that national has insurance that covers some things, but not others. Julie E. reported John McNulty will be the outgoing national chair. The anti-harassment policy was implemented last year. Julie and Jake submitted the Speed Networking Event at last year’s winter meeting for NESAF’s success story to share. Issues state societies face were able to be brought up and discussed. Day two with the ethics topic was educational.
8. Other Regional Leadership Academy (Laustsen): This topic will be skipped for when Ken L. is present. There are other potential upcoming leadership academies in the works.
9. Other matters for the good of the order: None.


NEXT MEETINGS:         
Jake M. will email the group with the January meeting date, time, and location.

The meeting was adjourned at 11:49 a.m.  
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