


NESAF Executive Committee Meeting
Wednesday, December 19, 2018 @ 10AM – 12PM
Conference Call

DRAFT MINUTES

The meeting was called to order at 10:06 a.m. Jeff Ward will be running the meeting as both Kevin Evans and Julie Evans are unable to attend or call in.
I.  STANDARD ITEMS
1. Antitrust Statement (Ward): The anti-trust statement was read. Jeff W. can provide copies of the statement upon request.
2. Roll Call (Bussell):
Members Present:
Si Balch			Outgoing Board of Directors Member Region VI 
JP Barsky			Editor of NESAF News Quarterly
Fred Borman		Co-Chair National Meeting 2020
Mallory Bussell		Secretary
Tony D’Amato		Forest Science Coordinator
Donn Downey		Treasurer
Mike Fleming		Incoming Massachusetts State Representative
Susan Francher		Membership Chair
Mel Harder		Connecticut State Representative; Grants Chair	
Ken Laustsen		Historian/Archivist 
Rob MacMillan		Rhode Island State Representative; Elections Chair
Jake Metzler		Potential Incoming Chair-Elect
Ed O’Leary		Vermont State Representative
Jeff Ward			Outgoing Immediate Past Chair
Wendy Weisiger		Website Administrator

Members Absent:	
Bob Cousins		Temporary Maine State Representative
Kevin Evans		Outgoing Chair
Julie Evans		Incoming Chair
Don Floyd			Canadian Representative
Bill Hill			Outgoing Massachusetts State Representative, Awards Chair
Jon Nute			New Hampshire State Representative
	
3. Add/Adjust agenda: None.
4. Review/Vote on the September 19, 2018 EC minutes (Bussell): Mallory B. didn’t have the minutes prepared to vote on yet for the June or September minutes. Minutes will be circulated for a vote when ready.
II. NEW & ONGOING BUSINESS 
1. Standing Committee Reports:
i. District VI Report (Balch): Si is the outgoing rep and Mariann Johnston will be the incoming District VI rep. Si reported that the new SAF CEO is Terry Baker. The national headquarters building is up for sale, but they have received no offers yet. National is looking for office space with less square footage in the Maryland area, specifically something less costly to maintain. Si reported on the results of the national forester inventory. It’s a sample and a good estimate not a firm count. This inventory is to get a rough idea of how many foresters with 2-4 year forestry or related degrees do forestry work in the United States not including retirees. This will help determine what percentage of eligible foresters are SAF members in the U.S. They broke this down to 3 primary types of foresters 1) students  2) federal employees  3) everyone else. Overall, they found approximately 52,000 foresters eligible for SAF membership in the U.S. Of that roughly 15,000 were students, 22,000 private industry, education, and state employees, and the remainder are federal employees. Essentially it pointed out SAF could do better at recruiting students as there is more opportunity in membership there. Current national SAF membership is at 11,000, so SAF is retaining about 20% of the “market share” of potentially eligible SAF members nationally. There is someone at national working to collaborate a group of 20-30 young professionals as an advisory group to help drive and implement ideas on how to better retain SAF membership after students graduate. JP will add Mariann Johnston’s contact information to the NQ. Bryanna Hopple from Green Mountain College is the new District VI student rep. 
ii. News Quarterly (Barsky): JP conducted a survey regarding the NQ. He would have liked better survey results, but the information was still helpful. Generally speaking people like the layout and content and would like to see more student participation in the NQ content. JP gets some student content, but usually he has to reach out to students to receive it. People would like to see more photos. JP plans to keep the link open and available longer to see if he gets anymore feedback in. Wendy will resend the link with the next email. JP will be updating the EC contact information in the January issue. Tony has 2 upcoming articles prepared and the April issue will feature the meeting abstracts, if anyone has any theme ideas for June please reach out to JP or Tony. Discussion revolved around JP’s challenges in getting answers regarding whether or not quizzes could be provided for science content in the NQ to count for CEU credits for members. He’s been corresponding with Naomi Marcus at national and Jeff and Si both indicated that he should keep pursuing this idea with any assistance he needs because this could be a great member benefit and authors do put in a great amount of time to provide quality content and if it could be used for something greater it should. 2018 advertising invoices have been sent out. 
iii. Membership (Francher): Susan reported that membership is currently at 809 members. Susan expects membership numbers to pick up again at the end of the year, just because most members renew at this time. The transitional members, those just out of school and starting work, are still the membership demographic of focus. At the 2018 winter meeting a little over 20% of attendees were non-members, so there is opportunity to recruit these attendees. Susan believes we should include recruitment information at the table NESAF will be having at the 2019 national meeting. Tony pointed out that any students at the national meeting are already members as the discount for student members versus student non-members is so significant it only makes sense, so don’t expect to recruit students at a national meeting. Wendy noted that she only has 774 email addresses for the membership and will work with Susan to find out if the difference is just in members with no email addresses. Rob says there are usually 30-40 paper ballots he sends out for elections.
iv. Forest Science Coordinator (D’Amato): Tony reported that he has two articles from Jeff Ward and Will McWilliams on deer herbivory in the upcoming issue. Tony expects this will be a well-received theme. Tony is interested in obtaining articles or doing themes on topics beyond science such as recreation, engaging landowners, etc. And is looking for people that are knowledgeable in these topics. 
v. Elections (MacMillan): Rob had emailed out a summary of the election results when the count was finalized. The response rate from the paper ballots was good. As always, he’d like to see more candidates for the positions. Discussion revolved around how Jake Metzler’s interest in becoming EC Chair-Elect needs to go about happening process wise as the election has already occurred with no candidates. Ken L. said that the EC can appoint a chair-elect to serve in the role, but it isn’t guaranteed that he will be elected chair. Susan asked if there is something Julie can formally do regarding this. Ken L. responded that at the January EC meeting a motion can be made to appoint a chair-elect for the calendar year of 2019. Discussion revolved around how Jeff W. was instituted into the Chair-Elect position. The meeting minutes will be consulted around March 2016. 
vi. Website (Weisiger): Wendy plans to have the website finished by the March meeting. The website has been updated with information from the regional leadership academy, grants, and is awaiting registration information from VT. Ed O. said Mike White, current Green Mtn Chair, will have registration information ready for Wendy to send out shortly.
vii. Awards (Hill via Fleming): Mike Fleming introduced himself as the new Massachusetts State Rep. Bill Hill has provided Mike with plenty of detail and will help him transition to the role. The 2019 award nominees have been received and vetted for application completeness. The Austin Cary award had no nominees this year. Bill and Mike have gone over a list of action items to do before the winter meeting. Mike expressed interest in becoming policy chair as long as the awards chair position didn’t go unfilled. Ken L. said that he would be willing to take on awards chair. To transition Mike will coordinate emails amongst Ken, Julie, and Kevin to hand off the awards nominations to the awards committee (chair & state reps) accordingly. 
viii. Policy (Vacant): Mike Fleming will be taking on the role. 
ix. Grants (Harder): Mel reported that he received one new grant application from Andy Fast. Mel has reviewed it for completeness and believes it meets all of the requirements. Mel recommends it be added to the agenda for the January meeting for a vote. No further comments. The email with the application has been circulated. The item is added to the January agenda. Donn noted that the other grant funds have been depleted and anything approved in the next meeting will come from the $25,000 set aside for grants unless the EC elects to add further funds to the grants account. Mel noted that Ken will be providing a final report on the active grant for the regional leadership academy. Mel also provided an update on the active Foresters Fund grant to Granite State. Donn has passed the funding on to Granite State and once the entire project is complete and the final report returned to national the remaining 20% of funding will be passed through and the grant complete.
x. Communication & Education Chairs: Positions still remain unfilled.
2. Budget (Downey): Reports were emailed out prior to the meeting.
Actual 2018: Income—Dues receivable is currently at $16,731 but this varies by year and timing of payments from national. Interest income went up. $130 earned this year so far. NQ ad income is down due to delinquent payers and 2 lost advertisers. Donn and JP are working to streamline the NQ ad billing process. The ad invoices have been sent out for this year. Winter Meeting profits were higher than expected. Expenses—Dues payable is lower than usual and related to the timing discrepancy with national dues payments and distribution. Executive committee requests for reimbursements is down this year. The HSD fee is really for 2017 and 2018 due to the way the bill fell.  The $2,000 miscellaneous expense was NESAF’s contribution to the NE Silviculture Institute. Constant Contact cost more this year and is found under the website expenses. The budgeted loss for the year will actually work out to roughly a $6,700 gain. This is primarily explained by the high winter meeting profits and not realizing the website upgrade expense in calendar year 2018. Now that Donn is more familiar with the way the finances flow he will maintain less operating money in the checking account and run a higher balance in the savings account going forward. 
Net Worth Statement: Currently there is $74,298.34 between all the accounts. Donn is working to secure the higher interest rate of 1.25% on both the grants and regular NESAF savings accounts. 
2019 Budget: Donn kept the income numbers conservative and based on past patterns of actual expenses. For expenses Donn kept the numbers realistic based on past experience. He did note an error in the stipends amount. He also kept in the leadership academy expense. This will leave a budgeted loss for the year. This will be essentially the cost of the website upgrade. Fred noted that we’ll have to add an expense to the 2019 budget for the national meeting booth for 2019. National will reimburse the meeting space cost, but it is expected that NESAF will have to pay for a new banner, the display, the tokens (hopefully they will be donated items), and a plan for funds to help out the people who will work the booth (perhaps one-night hotel stay). Si also asked for an allocation to get the District VI student rep to the national meeting. JP has spoken with Jeff, Kevin, and Julie about a possible display setup for the 2019 meeting. Fred, JP, and Donn will work together to get more concrete numbers available for the budget review at the January meeting.
3. [bookmark: _GoBack]2019 NESAF Winter Meeting (O’Leary & D’Amato): Ed reported that the meeting will be March 27th-29th at the Double Tree in Burlington, Vermont. The final draft of the registration is complete. The full meeting early bird rate is available until February 15th for $150. From then until March 15th the rate is $175 and late registration will be $205. Single and double rooms are available for $115/night. The logistics are falling into place. Tony reported that they have a great group of speakers. The keynote speaker will be David Foster from Harvard Forest. On day two, there will be another keynote speaker(s) Lloyd Irland and Amanda Mahaffey. One concurrent session that is new will be a panel of six foresters from varied career paths who will be talking about their careers. Students will then individually get a specific amount of time to talk to each forester. They have six field trips lined up. The meeting agenda will be available at the end of January.
4. Prep for 2020 National Convention in Providence, RI (Borman & Laustsen): Fred reported that Stephanie Foster Miller is the national meeting program chair. Carol is working on finding a technical field tour chair. The deadline for field trip proposals is October 2019 with decisions being finalized in mid-December. Bob Ricard, Fred, & Ken will be meeting with Carol in February and Fred indicated that a NESAF EC member should plan to be at this meeting. Fred and Ken will be passing on the template for the field tours to the NESAF membership, specifically to universities, to start brainstorming for field trip ideas. 
5. Leadership Training Report (Laustsen): Ken reported that there were 11 New England attendees at the leadership academy. 3 from CT, 2 from NH, 1 from MA, and 5 from ME. NESAF underwrote $1,800 towards registration costs for New England attendees. Unfortunately, none of the planned speakers from national were able to attend due to the bad weather that week. This also caused a unplanned change of venue during the training as well. The evaluations were good. Alleghany and New York are already talking about duplicating the training in 2019 as there is a back log of individuals who could benefit from the training in these regions. Those who attend and sit on the NESAF EC all agreed the training was very worthwhile.
6. Other matters for the good of the order (New Business): Si described the lack of coordination amongst SAF leadership training available across the country. Jake Metzler introduced himself, he was able to join the call part way through the meeting. 

NEXT MEETINGS:         
January 16, 2019 -- Wednesday -- 9:30 a.m. to 2 p.m. – Division of NH Forest & Lands HQ Concord, NH

June 19th --- September 18th --- December 18th (conference call)

The meeting was adjourned at 12:00 p.m.  
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