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NESAF Executive Committee Meeting
Wednesday, December 9, 2015 @ 9:30 a.m. Conference Call
AGENDA

The meeting was called to order at 9:34 am.

I.  STANDARD ITEMS
1. Roll Call (Schultz):
Members Present:

Si Balch


Incoming Council Representative Region VI
JP Barsky


Editor of NESAF News Quarterly
Fred Borman

Vice Chair
Mallory Bussell

Incoming Secretary

Tony D’Amato

Forest Science Coordinator 

Paul Dolan


Chair
Donn Downey

Incoming Treasurer

Mel Harder

Connecticut State Representative; Grants Chair
Andy Hayes

Council Representative Region VI
Bill Hill


Massachusetts State Representative; Awards Chair
Ken Laustsen

Maine State Representative
Rob MacMillan

Rhode Island State Representative; Elections Chair
Janice Mulherin

New Hampshire State Representative
John Nute


Incoming New Hampshire State Representative
Russell Reay

Treasurer
Emma Schultz

Secretary
Jas Smith


Incoming Policy Chair

Wendy Weisiger

Website Administrator
Guests:

Adam Moore

Members Absent:


Don Floyd


Canadian Representative

Jim Harding

Immediate Past-Chair
Andy Reed

Vermont State Representative
2. Antitrust Statement: The anti-trust statement was read. Paul D. can provide copies of the statement upon request.
3. Add/Adjust agenda: Andy Hayes’ report moved up to after the review of the minutes.
4. Introduction of new members: Welcome to Jas Smith as Policy, John Nute as NH Rep, Mallory as new Secretary, Donn as new Treasurer.
5. Review/Vote on the Sept 9, 2015 EC minutes (Schultz): Fred B. moved to accept the September 9th, 2015 NESAF EC Minutes, with a second from Russell R. Rob was absent from the meeting; Emma S. will correct. The question was called, and the motion carried unanimously.
II. NEW & ONGOING BUSINESS 
1. Standing Committee Reports
i. Membership (Vacant): Please continue looking for a Membership Coordinator.
ii. Forest Science Coordinator (D’Amato): Main update revolves around planning for NQ themes. If anyone has any topics they are interested in, please let Tony know. The upcoming issue will focus on pine issues; white pine decline, southern pine beetle, scale issues on Cape Cod and other places. Climate change response framework will be addressed in a future issue; finally has Bob Seymour cornered for an upcoming issue. The last issue had the database being used for silviculture trials. JP hoped it was okay to have the intro on one page and the articles on subsequent pages. Tony thought that worked well, and he got some feedback. JP had one suggestion for the authors; on the recent issue, Figure 3 was a very dark photograph and it appeared as a big green blob on the printed edition. If there is a way for authors to have their images rendered to come across better, please have them do that.
iii. Elections (MacMillan): Everything went pretty smoothly except for Maine internal, which will be cleaned up next year. If he had known it was a problem in the past, he would have paid more attention this year. Mass, Maine, and Vermont Reps will be needed for next year, along with Chair Elect and Vice Chair. Paul D. mentioned we can vote internally to add individuals on. Fred has been searching for a Chair Elect but he is still looking.
iv. NESAF Website (Weisiger): Wendy is slowly trying to update the website, and fix old links. Yankee, Connecticut, Rhode Island updates needed. She is trying to figure out if she needs to contact everyone January 1st. Paul D. needs a new roster, he can send that out and then send it to Wendy. Wendy has not received any information regarding the winter meeting; she has asked but has not received anything. Adam Moore mentioned he has everything she needs, he can send her something by the end of the week or early next week. Program, hotel with rates, etc. Adam can be her contact.
v. Grants (Harder): One grant from Maine on Family Forests of New England. Ken L. submitted the proposal. It’s a joint proposal for three universities, UMass, UVM, and UMO, with Jessica Leahy as coordinator. They are seeking funds to help support student travel to the 2017 NESAF meeting. The three schools are developing a one-credit online course looking at family forests. They are hoping to broaden experience by interacting with other schools. The grant is requesting monies to support student registration, lodging, food, and travel expense. Grant support request from Paul Catanzaro. We need to decide if this grant application is complete. Mel H. moved to approve the application as complete for consideration at the next meeting. Tony D’Amato mentioned there is also a letter of support from Mike White. Fred seconded the motion. The motion was called and the motion carried.
The second grant came in from Great Mountain Forest. Mel mentioned that the request should come from the respective chapter. Procedurally, this application should not be approved.
Jody Bronson was given a call, he requested $10,000 since he was unsure what to ask for. Mel’s inclination was to say no to this grant; Russell agreed. Mel said they could be asked to resubmit next year. Ken also noted that Mel has to sign off on this. Donn didn’t receive this, asked if could be sent along. Mel H. recommended to reject the motion. Rob M. moved to reject the proposal, Russell seconded the motion. Fred asked that when the applicant is notified, that they are given why it is not complete, it does not have a substantial budget, and is not signed by the appropriate representative. The question was called and the proposal was rejected. Mel will send a letter.
Rhode Island has a current grant. The Envirothon is always evolving; Paul is looking at getting more schools involved, and will have a final report in May.
vi. Awards (Hill): Bill has received awards nominations. He sent out solicitations for nominations. We have received nominations for all of the categories; not a very diverse pool but overall a good showing. Bill will send out the awards package very soon; Fred will be the Chair, and the 6 state reps will receive the package as well. Look for the awards package next week or so with a return time of early January.
vii. Policy (Harding): Jas Smith is the new Policy Chair. He has nothing to report at the moment, but he has looked over the past few minutes. He is open to suggestions, if there is anything people would like information on, or anything Jas should be tracking, let him know. Paul mentioned that when they meet in January, Jas will get a better feeling. Janice mentioned there have been concerns in NH over Silvio O. Conte Refuge plans from forest products industry and the landowner side. Janice will send an email to Jas detailing issues. Russell agreed that the Refuge is broad and far-reaching, presence in discussions is appropriate.
viii. News Quarterly (Barsky): JP asked if anyone has comments or concerns regarding previous issue. No concerns. Paul expressed that it was a nice format. Moving on to the upcoming issue, emails have been sent to individuals for upcoming columns. To tie back in with prior conversation, with the new officers and reps, it would be great if JP could get in on that conversation, since JP will need to update page 2 of the next issue. JP is continuing to solicit new advertisers. His goal was one new advertiser for next year. He is trying to have four pages of content for the upcoming winter meeting program, with and additional page for registration. If anyone has information about members passing, please send along to JP. He needs to invoice advertisers for this past year’s issues. Russell asked if the invoicing can be done, and to make sure any monies received are sent on to Donn. Relevant to last topic on Policy, it may be nice to include a Policy column. General enthusiasm for Policy column.
2. Budget (Reay): Russell wants to welcome Donn Downey as the incoming treasurer. 
Income: Dues are over $14,000 compared with the $12,800 budgeted. Russell added a column of recommended changes for 2016 budget. Dues sent out at $6,649. Meeting profits at $8,123. YTD NQ at $690, with total income YTD at $29,692.69.

Expenses: $6,649 dues sent out. NQ printing costs at $4,200. National Meeting Travel at $3,073.05, compared to budgeted $4,500. Paul asked if the student Molly had sent in any invoices. They trimmed their costs to accommodate her. Russell has not received anything, he mentioned Paul should contact her. Elections at zero cost. Rob did not incur any costs, everything was done by National, but he has not received a bill. Awards at $702.82 out of budgeted $1,500. Russell has reduced next year’s budget down to $800. Bill believes it is appropriate to reduce to $800. Fred mentioned that the $702.82 was for the 2015 meeting, so next year’s funds will come out of 2016 budget. General Ops at $1,656 out of budgeted $2,000. Extra small costs that have not been invoiced yet. Accounting Services $750 out of $1,000 from NH Accounting Services out of Concord. Budgeted at $750 for next year; everything is done by email. Winter Meeting Advance of $1,000 lent. HSD at $576.80 out of $600. Secretary stipend sent out. Website Maintenance at $791.14 out of $1,000 budgeted. FSC Stipend may or may not be taken. Website Administrator – Wendy will talk with Deb about allotting the stipend. Jeff was happy with Membership Services line item of $500, was not used this year. Student Services budgeted at $1,575 out of $2,075 – Russell believes he has an error in his Student Services line item. The NESAF subsidized student attendance was enthusiastically supported at last year’s meeting; has Adam gone through the budget to know how much student support would be requested for the Winter Meeting? Requested amount of $1,800. Total expenses at $21,373.88, with an overall Income/Expense difference of $8,318.81; this may be slightly less due to Russell’s error in Student Services. Russell will make the corrections on the line item for 2016 Student Services.
No notes of note.

Grants: We don’t have the funds for the full amount requested from Jessica Leahy’s grant. Russell mentioned it may be appropriate to recommend a change to add in some anticipated profit from the Sturbridge meeting, if Adam has a figure. Adam asked if a proposed profit should be included. Russell clarified that last year, and historically, income from Silent Auction and Raffle has been divided between host and NESAF. This past year, primarily because of no income from NESAF Fund, both Green Mountain and NESAF EC independently voted to give their profit shares to the NESAF Grant Fund. $663 check sent off to National, that Liability is now off the books. Emma S. is preparing the 2010 grant and will have it ready to send off to National before the holidays. Emma S. asked if given our $8,000 surplus we could shift some of our profits to our Grant Fund. Paul recommended tabling this until after the January meeting. Fred concurred and recommended holding off until next June. Year-end figures will be final in January. Ken asked where the $663 reimbursement to National was taken out of Expenses. Russell mentioned that that does not show up on the spreadsheet; Russell will correct and add this in as a new line item. Ken L. moved that the EC is in receipt of the 2015 December Budget Report as presented and 2016 Proposed Budget. Fred seconded the motion. The question was called and the motion carried.
3. District report (Hayes): Board of Directors meeting last weekend in Maryland. Si Balch will be replacing Andy at the end of the year. Andy will send out a written report within a week. A few highlights include balancing the 2016 budget (no emergencies), membership increased 3-4% over the past year, Jeff G. who works at National SAF will be reporting at NYSAF meeting in January – every member was sent a survey, he received a 12-15% response rate. May want to reach out to Jeff for the NESAF meeting. CIF and Society for Range Management came to the meeting as well; both have similar governance structures across the US; next year’s National Meeting in Madison, WI will see members from both organizations. If unaware, NorCal SAF and Southern California SAF are going to merge. There may be consolidation of certain chapters throughout the country if and where it makes sense. 600 members in CA, 80% of which are in NorCal. Oregon, Inland Empire, Washington may seek to restructure. Andy is sure that the CA chapters will combine. Si will be coming to the NY meeting in January. 
· Thanks were expressed to Andy for his years of service. 

· Paul noted that there is a new feeling and energy within SAF.
4. Referendum for $25,000 (Referendum Committee): Election was just handled by National and we will either have to wait until next year’s election or handle it ourselves. Recollection that we would handle it ourselves. Paul asked Wendy if we can generate through Constant Comment or such. Wendy can send something out if the information is given to her. Ken L. mentioned that the approved language was sent after the September meeting. The language was put in the NQ; can we forward that to the members next Monday? Wendy can send it out whenever it is requested. Janice agreed that the deadline should be the end of the year; general agreement expressed. Wendy will send out with a deadline by the end of the year. For those with no email addresses, we will need to send out. Paul asked Rob if he has dealt with Patricia at National. If Rob could receive a mailing list from her and putting it out in the mail. Mel asked if this was the Referendum question; yes. JP mentioned it would be nice to have the results if available, he could hold a spot. Paul mentioned that we can send an email blast instead. Wendy does not have a mailing list. Emma S. mentioned that more time may be needed given the holidays and the need for paper ballots. January 8th will be the deadline for the referendum; Rob and Paul will work on the mailing.
5. Status of the NESAF Conference for 2016 (Moore): We have had an active planning committee that has met once per month. The meeting will be in Sturbridge, MA. This will be a new site, and will be at the town’s hotel and conference center. The EC will hold its January meeting; Adam would like to attend. The Winter Meeting will be March 9th – 11th, with an EC meeting on March 8th. The program is nearly completely in place, and will be finalized with Jeff Ward tomorrow. This will then be sent to JP and Wendy. Remaining work to do consists of finding sponsors and vendors, and finding those who would like to donate to the silent auction. Posters and flash talks are needed as well. In the interest of time, the final program can be sent by email. Five field trips have been scheduled (ALB, tour of Yale Forest, forest products, Yukon forest, and one other). No workshops yet scheduled for Friday morning; if anyone would like to host a workshop please let Adam know. Sponsorship solicitation letters will be sent out. Emails to previous sponsors will be sent out as well.
Online donations: NESAF members may be asked if they would like to donate small amounts to subsidize student member fees, to keep student registration fees low. Online donation form on NESAF website may be added. Russell mentioned that there is a line item on last year’s registration form. Several organizers will donate to start. Paul D. will highlight this in the NQ.
6. National Meeting in New England in the future (Laustsen): Ken has not done anything further on it at this time. Adam asked about this – it is something Ken is working on for 2020.

7. National Meeting (Dolan, Borman): Paul and Fred attended the National Meeting. Discussion on evolving forestry; very pertinent and interesting, all of us should pay attention to this. NESAF received an award on communications at HSD meeting for our response to the NLEB regulations. There is an article on Page 13 of Forestry Source regarding NLEB and testimony given to FWS. Certificate given at HSD meeting- Fred will bring this to the meeting.
Mentor program: This seems to be coming fast and furious, and it is something we   should pursue in the future. 
All those incoming reps, etc., should send Fred their contact information. If they need a NESAF nametag, please indicate that they need one. Paul asked that individuals who never received one should ask for one as well.
Thank you’s for all that have served and will be taking a brief hiatus - -
Paul D. would like to thank all those who have worked with him over the years. There is a chance he will be back in the future. Janice M. thanked Russell for his many years of service. Russell was appreciative and has enjoyed the role of Treasurer. Russell would be happy to serve again in the future!

Bill asked how to get the current list of members.

NEXT MEETING

Sturbridge Hotel and Conference Center Sturbridge, Massachusetts on Thursday January 14, 2016 at 9:30 am. 
The meeting was adjourned at 11:13am.
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