


NESAF Executive Committee Meeting
Monday, March 26, 2018 @ 1PM – 5PM
Radisson Hotel, Nashua, NH

MINUTES

The meeting was called to order at 1:02 p.m. 
I.  STANDARD ITEMS
1. Antitrust Statement (Evans): The anti-trust statement was read. Kevin E. can provide copies of the statement upon request.
2. Roll Call (Bussell):
Members Present:
JP Barsky			Editor of NESAF News Quarterly
Mallory Bussell		Secretary
Bob Cousins		Temporary Maine State Representative
Donn Downey		Treasurer
Kevin Evans		Chair
Susan Francher		Membership Chair
Bill Hill			Massachusetts State Representative; Awards Chair
Ken Laustsen		Historian/Archivist 
Rob MacMillan		Rhode Island State Representative; Elections Chair
John McNulty		Vice Chair, National SAF
Jon Nute			New Hampshire State Representative
Ed O’Leary		Vermont State Representative
Jeff Ward			Immediate Past Chair
Wendy Weisiger		Website Administrator

Members Absent:	
Tony D’Amato		Forest Science Coordinator
Si Balch			Board of Directors Member Region VI
Julie Evans		Chair-Elect
Don Floyd			Canadian Representative
Mel Harder		Connecticut State Representative; Grants Chair	
Jas Smith			Policy Chair

Guests:
Charles Levesque		Northeast Silviculture Institute
	
3. Add/Adjust agenda: The Northeast Silviculture Institute was moved to the top of the meeting.
4. Review/Vote on the January 16, 2018 EC minutes (Bussell): Donn D. moved to accept the January 16th, 2018 NESAF EC Minutes as amended.  Ken L. seconded. No further discussion.  The question was called, and the motion carried unanimously.



II. NEW & ONGOING BUSINESS 
1. Northeast Silviculture Institute (Levesque): Charles explained the basis of the request for partial funding towards the video creation of the Northeast Silviculture Institute content. The original forest service grant was for one year of funding. The entire budget was based on the expectation of one year. Due to the success and value it was deemed important enough to hold for a second year. Each session has 50 attendees. Four sessions are planned for 2018. Charles reported that they are working to stretch the one-year budget to two. They are also taking the recorded sessions from 2017 editing them and making them available online. Kevin E. clarified this funding request is out of the general budget not the grants account as it doesn’t meet the criteria for grants funding as it is a recurring program. They recorded 91 separate videos over 5 workshops. The technical production has accrued approximately $30,000 in cost and the funding requested from SAF will go towards this debt. 

Wendy W. arrived at 1:10 p.m.

Right now, Charles estimated they are $4,100 short. If the funding isn’t acquired 2018’s registration will need to be raised to $100/attendee versus $50 currently. Jon N. moved to appropriate $2,000.00 requested from the NESAF general budget. Ed O’Leary seconded. Discussion revolved around the fact that this is only eligible for funding from the general budget as it doesn’t fit the requirements for the grants program as it is a recurring program. The question was called, and the motion carried unanimously. 

2. Standing Committee Reports:
i. District VI Report (Balch): Si was not present and had nothing new to report.
ii. News Quarterly (Barsky): JP handed out the draft of the upcoming NQ issue. This 28-page issue will be published mid-April. If any EC members contact information need to be changed JP would like to know.
iii. Membership (Francher): Susan reported that NESAF currently has 831 members. She discussed the age demographics of the membership and how there is an anticipated eventual dropoff in membership. She encourages members to talk about SAF with foresters you know who aren’t members. She described the national prize program for successful recruitment of new members. Kevin suggested having different color name tags at the annual meeting going forward for members and non-members. John McNulty mentioned that national membership parallels NESAF’s membership and there is lots of talk at national regarding less employer support for SAF. Kevin will say a thank you at the meeting to companies who sent members.
iv. Forest Science Coordinator (D’Amato): Kevin read Tony’s email report. Tony reported the flash talks are all lined up for the meeting. Tony and Chris are handling the posters and Kevin brought the posterboards and easels for them.
v. Elections (MacMillan): Kevin read Rob’s email report. Rob reported that the vice chair position will be up for election this year. This person will be NESAF EC Chair in 2020. Jeff mentioned that he knew someone who might be interested and Kevin will speak to anyone with interest.
vi. Website (Weisiger): Wendy appreciates all of the feedback for the website development. She talked with the web developer and is in the beginning phases. She will be continuing to look for more feedback moving forward.
vii. Awards (Hill): Bill reported that the voting process went well and nominations were very successful this year. He congratulated Kevin as this year’s winner of the David Smith award. Bill will do the introductions for each award and he will recognize the work of the people who took the time to make a nomination. Bill read this year’s award winners. Discussion of awards logistics continued. 
viii. [bookmark: _GoBack]Policy (Smith): Jas was not present. Kevin reported that Jas has been selected to the national SAF policy committee and unfortunately is resigning his position as policy chair for NESAF due to time commitments. JP will use some of Jas’s content in future issues of the NQ and JP will list the policy chair position as open. If anyone has suggestions for people who may be interested in this position Kevin is willing to reach out to them.
ix. Grants (Harder): Kevin read Mel’s email report. Mel received an update on the regional leadership academy from Ken. Ken reports that they have reached out to the state chairs and state reps in the region to gain support and encourage each state to nominate attendees. Ken will follow up with NESAF states and let them know that $300/person will be covered by NESAF EC towards expenses attendees will incur. There will be 25 attendees to this training and NESAF states will make up 11 of those. Beyond state nominees additional candidates can apply to go. SAF state societies, employers, and attendees are anticipated to contribute to attendees overall expenses. This training will be 3 days beginning Wednesday mid-morning and ending Friday at noon. Ken has sent a blurb to JP for the NQ issue. The training will be located at Grey Towers in Milford, PA. Tom Davidson has been contracted as a major consultant of the leadership training. 
x. Communication & Education Chairs: Positions still remain unfilled.
3. Budget (Downey): 
2017 Year End: Donn reported that year end 2017 was similar as to what was expected. No major changes to the operating budget. 
Grants Accounting: Donn is looking into grants accounting with a separate bank account for that purpose. The bank charges no cost for an additional bank account and it will accrue interest as any other bank account. It was discussed that no motion is needed for Donn to open this account as it is well within his position responsibilities. 
Proposed 2018 Budget: Donn has made the suggested changes from the January EC meeting.
Net Worth Statement: Net worth increased approximately $6,900 in 2017 due to the major budgeted expenses that did not actualize in 2017.  
Jeff Ward moved to accept the 2018 Proposed Budget. Ed O’Leary seconded. No further discussion. The question was called, and the motion carried unanimously.
4. 2018 NESAF Winter Meeting (Francher): Susan reported that the current registration total is 335 people for Tuesday and 360 people for Wednesday. The biggest planning concern is that the hotel can only seat 300 people in the ballroom during the awards ceremony, so the plan is to have spill over seating in a second ballroom. There will be 4 tables in the front during the awards ceremony for award winners, presenters, guests, and EC members. The donations and silent auction items have been generous. So far 55 students have registered and 20+ members have donated towards student registration costs as the student rate is set below cost to encourage student attendees. Susan expects to hit the budget profit for the meeting. She also noted that it is a more expensive meeting than expected. This is primarily due to the audio/visual contract, but also because catering costs went up and there are 4 concurrent sessions on Wednesday. JP will get sponsor and exhibitor logos from Wendy. It is planned for JP to thank authors in the business meeting. Kevin asked about any known deceased members from 2017. JP will look back through the NQ issues to help compile a list. John McNulty will speak briefly at the business meeting. State reports will be included in the business meeting minutes. The logistics of recognizing Golden Members and Fellows was discussed. 
5. National Conventions:
2019 Louisville, KT- Kevin discussed that attendance and a booth at the 2019 National Convention is mandatory and that we need to continue to think about who may go and consider ideas for possible promotional items. Kevin, Julie, Ken, and Jeff anticipate attending the meeting.
2020 Providence, RI- Ken noted that more will happen as it gets closer and at the end of 2018 more details can be discussed. The co-chairs will be Ken Laustsen, Fred Borman, and Bob Ricard. Host societies are responsible for technical and spousal tours. Kevin will forward any ideas he gathers to Fred, Ken, and Bob. Ken noted that there will be 3 technical tours: one Tuesday to Wednesday with an overnight, one Wednesday, and one Sunday. Bill suggested bearing in mind time and distance when thinking of tour ideas.
6. Leadership Training: Discussed earlier in the meeting. 
7. Other matters for the good of the order (New Business): None at this time.

NEXT MEETINGS:         

June 19, 2018 -- Tuesday -- 9:30 a.m. to 12:00 p.m. -- Forest Society, Concord, New Hampshire

September 18, 2018 -- Tuesday -- 9:30 a.m. to 2 p.m. -- Forest Society, Concord, New Hampshire

December 18, 2018 – Tuesday -- 9:30 a.m. to 12:00 p.m. -- Conference Call 

The meeting was adjourned at 2:25 p.m.  
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