


NESAF Executive Committee Meeting
Tuesday, March 26, 2019 @ 2PM – 5PM
Valcour Room, Doubletree Hotel, South Burlington, VT

[bookmark: _GoBack]MINUTES

The meeting was called to order at 2:03 p.m. 
I.  STANDARD ITEMS
1. Antitrust Statement (Evans): The anti-trust statement was read. Julie E. can provide copies of the statement upon request.
2. Roll Call (Bussell):
Members Present:
JP Barsky			Editor of NESAF News Quarterly
Mallory Bussell		Secretary
Tony D’Amato		Forest Science Coordinator
Donn Downey		Treasurer
Julie Evans		Chair
Kevin Evans		Immediate Past Chair
Mike Fleming		Massachusetts State Representative; Policy Chair
Susan Francher		Membership Chair
Karl Honkonen		Maine State Representative
Mariann Johnston		Board of Directors Member Region VI
Rob MacMillan		Rhode Island State Representative; Elections Chair
Jake Metzler		Potential Incoming Chair-Elect
Jon Nute			New Hampshire State Representative
Ed O’Leary		Vermont State Representative
Wendy Weisiger		Website Administrator

Guests Present:
John McNulty		National SAF President
Mike White		NESAF VT Meeting 2019 General Chair

Members Absent:	
Don Floyd			Canadian Representative
Mel Harder		Connecticut State Representative; Grants Chair
Ken Laustsen		Historian/Archivist; Awards Chair

Introductions were made.
3. Add/Adjust agenda: Julie E. added a request by Laura Kenefic to the agenda under New Business.
4. Review/Vote on the January 16, 2019 EC minutes (Bussell): Kevin E. moved to accept the January 16, 2019 NESAF EC Minutes as edited. Rob M. seconded. No further discussion. The question was called, and the motion carried unanimously.
5. Review of Burlington NESAF schedule (Evans & D’Amato): Tony D. outlined the reservation details of the Tuesday night dinner in downtown Burlington for the NESAF EC members. Julie E. outlined the Wednesday morning breakfast details for the NESAF EC members with Terry Baker, National SAF CEO. 
6. Initial Update of the Annual Meeting (White): Mike W. went over the schedule for the Annual Meeting over the coming days. The latest count was 430+ members registered and of that roughly 70 were student members. The quality of the program likely committed members to driving further for this meeting. 

II. NEW & ONGOING BUSINESS 
1. Standing Committee Reports:
i. News Quarterly (Barsky): JP emailed a written report prior to the meeting. JP thanked the authors for submitting excellent articles. Content from student chapters is continuing to be sought and included in each issue. JP acknowledged the advertisers and noted a new advertiser, Landmark Spatial Solutions. Donn and JP are getting the advertiser invoicing process straightened out. There was discussion about how to handle the number of flash talks and poster content available for the NQ. It was decided to make all the content available online with a link in the email with the NQ and have some of the content available in print. JP asked that anyone who takes pictures during the annual meeting to email or text them to him. JP has the list of award recipients and confirmed that there will be time for pictures of these folks to be taken at or immediately after the Awards ceremony. The July issue will have content about new technology, the new NESAF website, and policy issues. The upcoming issue deadlines are: March 22nd & June 22nd. 
ii. Membership (Francher): Susan F. reported that there are currently 802 active members. Susan noted that the membership count varies a bit throughout the year as members renew, but it generally stays in the upper 700s to low 800s. Julie E. added that the registration breakdown for the annual meeting as of this afternoon was 242 SAF members, 102 non-members, and 70 student members. 
Wendy W. arrived at 2:34 p.m.
A strategy was discussed and implemented to add a dot sticker to the name tags of non-members and add a membership application to their folders. In the future it may be possible to add a link to the online membership application when they register for the event. Susan has the lists for lapsed members and is in the process of encouraging divisions/chapters to reach out to these members and find out why that haven’t renewed yet. John M. added that there are roughly 52,000 foresters nationally and that roughly 10,000 are active SAF members. John also added that there is consideration right now about having a monthly membership charge instead of an annual one.
iii. Forest Science Coordinator (D’Amato): Tony D. reported that the next NQ science theme is the flash talk abstracts. The July issue theme will focus on carbon to address the policy issues Mass is facing. 
Mariann J. arrived at 2:54 p.m.
NESAF’s perspective on carbon was discussed at length. Tony will write a preface to introduce the carbon theme. To get it pulled together well, Tony may have to push this theme off until September but will try to get it ready for the July issue.
iv. Elections (MacMillan): Rob had no new updates regarding elections. 
v. Website (Weisiger): Wendy W. reported that the new website launched over the weekend. It’s in WordPress format now and through a hosting site that only charges a fee once every three years. Wendy used the national website color scheme to stay consistent. She asked that everyone send her a biography and photo if you haven’t already. The jobs board and events page have been improved. Divisions and chapters have the ability to login separately to administer their own page links as a part of the overall website. Wendy suggests we encourage them to use this, specifically Maine and Vermont who have their own sites. Wendy also suggested we each look at our contact information and let her know of any edits. No website content has been changed yet, but she will be reaching out to folks individually regarding this. Blog entries can be used to share articles or the NQ. She also will be in need of photos, so please share if you have any.
vi. Awards (Laustsen): Ken L. was not present for this meeting, but has indicated he has everything he needs for the Awards Luncheon.
vii. Policy (Fleming): Mike F. reported about the issue Mass has been facing with proposed legislation regarding forestry and timber harvesting. Specifically, two bills H.897 and H.853. March marked the beginning of a two-year legislative session in Mass. One bill proposes changing the policy regarding timber harvesting on state lands and could potentially affect private forestry. The other bill regards biomass and its classification in terms of renewable energy. John Barnwell has provided Mike with useful information regarding previous issues. Mike is writing a policy article for the NQ and the title was approved by the group. Bill Hill has been sending Tony D. articles that have been cited, including some from the Harvard Forest. Tony D. is in contact with the Harvard Forest regarding this. Mike is holding a policy committee meeting for anyone who is interested Thursday afternoon.
viii. Grants (Harder via Evans): Mel H. emailed in a report on the active grants prior to the meeting. No further discussion regarding his report. Andy Fast has a poster in the poster session at this meeting regarding the active grant/keg project.
ix. Historian/Archivist (Laustsen): Ken L. was not present and didn’t submit a report.
x. District VI Report (Johnston): Mariann J. reported that there wasn’t much new to report since the last meeting. Si is continuing to help with the transition. Mariann is on the governance committee and she is serving as a liaison to Student SAFs. Green Mtn College is closing. Bryanna Hopple, District VI student rep, was in attendance there and will be transferring to Arizona to finish schooling. If anyone knows of a student who may be interested in becoming the District VI Student Rep please contact Mariann. Work is in progress to streamline continuing education credits as it is a great time hindrance to staff. The ForestEd program is being launched and there may be opportunities with this platform. Mariann also mentioned some of the policy issues in NY state defining clearcut size in the Airondacks and biomass as a renewable energy source. John M. added that there has been one offer to buy the mansion, but it was not accepted. The mansion remains on the market and is gaining some interest now. Terry Baker, SAF CEO, has some ideas about headquarter solutions closer to downtown DC or the Bethesda neighborhood. Right now, there are 11 national SAF staff, with 9 present and 2 working remotely. 
xi. Communication & Education Chairs: Positions still remain unfilled.
Break began at 3:43 p.m.
Meeting resumed at 3:57 p.m.
2. New Business: 
a. Request from Lloyd Irland to conduct survey to membership (Evans): Julie E. described Lloyd’s request to survey the member done by Clemson University. This would require passing along the membership’s email addresses. Other considerations were that we could pass along the list and have it specified that the email list not be retained. Another option could be NESAF sending out an email with an optional link to the survey, so the email list never changes hands. The last option was supported by the group. It was decided that Wendy and Pat from Clemson can coordinate this. Jon N. moved to allow Lloyd Irland and Clemson University’s survey go out to the membership by email through Wendy W. Karl H. seconded. No discussion. The question was called, and the motion carried unanimously. Julie E. will ask to ensure there is no charge to us. A paper copy of the survey is in the meeting registration folders. Wendy W. will coordinate the electronic survey distribution and no membership email addresses will be provided to outside sources.
b. Request by Laura Kenefic (Evans): Julie E. conveyed that Laura is a part of SWIFT at UMaine. SWIFT stands for Supporting Women In Forestry Today. They are interested in obtaining membership demographic information over time. The EC supports sharing this information, but is unsure the completeness of any information we may have.
3. Budget (Downey): Reports were handed out at the meeting.
Income/Expense Statement: Actual 2018: Donn D. noted that we continued with the trend of budgeting conservatively. The books closed on Dec. 31st. General ops refers to meeting reimbursement and mileage. Grants accounting now has $25k in a separate account to provide more accounting clarity. Because of this it doesn’t fit into the I/E Stmt structure. Mel and Donn will coordinate to verify the accuracy of the grants account transactions. 2018 budgetted meeting profit was very conservative compared to actual profits. The website hosting is taking a dramatic decrease from $485 to $40. The 3-year average of meeting profit is $5,200, thus Donn has proposed a $5,000 meeting profit for the 2019 budget. Donn noted that $3,400 has been paid to date for the new website, so the 2019 budget for the new website can be decreased. It was discussed that the divisions/chapters would need to pay to transfer to the NESAF website not NESAF. Kevin E. moved to accept the proposed 2019 budget as amended. Jon N. seconded. Discussion revolved around the line item for the 2020 national meeting promotion at the 2019 national meeting. Jake asked if $6,000 would cover the costs discussed before. Julie E. and John M. discussed whether NESAF will get reimbursed for this expense or if we need to cover the cost. John thought it may be a reimbursable expense. Mariann emailed Louise at the national office to confirm this. Meanwhile, the line item for the regional leadership academy that Ken L. helped host last year in PA was removed from the budget as NESAF isn’t participating this year. It was discussed that the 2019 expense of $6,000 would come out this year regardless of whether national will reimburse or not. The question was called, and the motion carried unanimously. Donn had three items to address 1) the grants accounting will be much more accurate moving forward and will be recorded on the networth statement 2) the change from Quicken to Quickbooks will help with invoicing ease going forward 3) Donn has been talking with different treasurers around the region to learn informal meeting tips and advice and will be sharing his findings with us when time allows at another meeting. Net Worth Statement: Reviewed. No concerns. John M. noted that using the grants fund to support students would be a worthy pursuit. 
4. 2020 National Convention in Providence, RI (Ricard): Bob R. submitted a written report with an update. Things for NESAF EC to be aware of 1) NESAF should be thinking who may be a good volunteer coordinator for the meeting 2) A volunteer silent auction coordinator will be needed 3) 2019 promotional booth for NESAF 2020 National Meeting will need to be staffed 4) Tony has a lead to provide 5 pints of maple syrup to be raffled off a the 2019 promotional booth 5) volunteers will be needed to assist with technical and field tour sessions and to connect with Jeff Ward regarding this. Julie E. started a list of NESAF EC members who plan to attend national meeting 2019 and may be able to help staff the booth: Jake Metzler, Tony D’Amato, Kevin & Julie Evans, Donn Downey, and maybe Wendy Weisiger.
5. New Business: 
a. Proposal from Karin Fox for graphics work to prepare for 2020 National promotion (Evans): Julie E. passed out the K. Fox Studio Booth Design. JP will not be participating in the discussion. Discussion revolved around details and of the design proposal and the cost. John M. and Mariann J. confirmed that national meeting attendance is 1,500 on average and up to 1,800 attendees. Kevin E. will price out wooden magnets as a potential hand out item for the promotion. Donn D. moved to enter into a contract with K. Fox for the prepared proposal if the 2019 budget passes during the Business Meeting on Wednesday. Jon N. seconded. Discussion revolved around whether we can move to enter into a contract before the budget officially passes. The question was called, and the motion carried unanimously.  Kevin would be willing to provide the wood for the wooden magnets and will work to find a good laser engraver. Kevin will research and connect with Karin Fox.
6. Other matters for the good of the order (New Business): None.

NEXT MEETINGS:         
June 19th Concord, NH--- September 18th Concord, NH--- December 18th (conference call)

The meeting was adjourned at 5:11 p.m.  
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