


NESAF Executive Committee Meeting
Tuesday, March 7, 2017 @ 1:00 PM – 5:00 PM
Residence Inn, Bangor, ME

AGENDA

The meeting was called to order at 1:15 p.m. 
I.  STANDARD ITEMS
1. Antitrust Statement (Ward): The anti-trust statement was read. Jeff W. can provide copies of the statement upon request.
2. Roll Call (Ward):
Members Present:
Si Balch			Board of Directors Member Region VI
JP Barsky			Editor of NESAF News Quarterly
Fred Borman		Immediate Past Chair
Mallory Bussell		Secretary
Donn Downey		Treasurer
Kevin Evans		Chair-Elect
Susan Francher		Membership Chair
Mel Harder		Connecticut State Representative; Grants Chair		
Bill Hill			Massachusetts State Representative; Awards Chair
Rob MacMillan		Rhode Island State Representative; Elections Chair
Jon Nute			New Hampshire State Representative
Ed O’Leary		Vermont State Representative
David Parker		Maine State Representative
Jas Smith			Policy Chair
Jeff Ward			Chair
Wendy Weisiger		Website Administrator

Members Absent:	
Tony D’Amato		Forest Science Coordinator
Don Floyd			Canadian Representative

i. Introductions of new EC members (Ward): Jeff introduced new members David   Parker (Maine State Representative) and Ed O’Leary (Vermont State Representative). 
3. Add/Adjust agenda: None.
4. Review/Vote on the Jan. 11, 2017 EC minutes (Bussell): Kevin E. moved to accept the Jan. 11th, 2017 NESAF EC Minutes as written.  Fred B. seconded. No further discussion.  The question was called, and the motion carried unanimously.
II. NEW & ONGOING BUSINESS 
1. Standing Committee Reports
i. District VI Report (Balch): March 15th the names for nominations are due for the Presidential Field Forester Award. The full applications are not due yet. So far there is one applicant from New York. Si noted this is the second year of his three-year term in this position and it may be worth thinking of people to take his seat. Nationals has agreed on a diversity statement after much debate and discussion. Si will be putting up a sign-up board at the Annual Meeting where interested students can connect with foresters who are interested in mentoring and connecting. Si will be coordinating the list and communication between participants. The District VI Student Representative, Alexa, can serve two years as long as they are still in school. It was mentioned that she has been working with student chapters in the district and also co-chairs a student group at the national level. JP asked Si if Alexa may be interested in writing an article for the NQ describing her experience. It was also asked if mentoring could be incorporated into the website. Wendy will look into it. Si updated the group on the National headquarters building. Members will be receiving a survey by mail or email this summer regarding the improvements intended. 
ii. News Quarterly (Barsky): JP purchased SAF mugs to present at the business meeting to the guest authors this year who are critical to the success of the NQ. He’d like to show his appreciation for their contributions by presenting them himself. JP would like to increase advertising. He thinks we may be losing a sponsor based on the lack of communication he’s received from the new PR firm that handles the advertising for the newly purchased company. Donn D. noted that sponsorship ad revenue is $1,000 per year. Currently there are four sponsors. Mel H. suggested reaching out to Ben Meadows or Forestry Supplier. Discussion revolved around whether or not to send specific issues of the NQ (like the one with the annual meeting info) to non-members as a targeted method of showing the value of an SAF membership and informing non-members of what is going on within SAF. Wendy noted that she can’t add attachments in Constant Contact and that the NQ is sent as a link to the membership when it is emailed out. Jeff noted that each state has a list serv and if the state representatives can find these contact people we can reach a larger group that may be interested in annual meeting information. Kevin noted that price can play a big part in gaining members if there is a great difference in member and non-member prices. Even different colored name tags for members and non-members at the meeting can have an impact on the perception of the value of a membership. Jeff and Si thanked JP for his excellent work.
iii. Membership (Francher): Susan noted that membership is currently at 758 members. In October, you get your first notice from national reminding you to renew. By Dec. 31st you will have received your 8th notice. You received extended benefits until Feb. 28th. On March 1st, your membership benefits have expired. There are 162 recently lapsed members. Susan will be sending each local leadership the list of recently lapsed members. She also noted it isn’t just transition members, there are many long-term members on the list as well. The list consists of 112 students and 30 transition members. There was discussion about the dilution of the forestry field into natural resource management degrees as well as the potential lack of emphasis by professors regarding the importance of professional organizations and networking to students. Bill H. noted that his son goes to national SAF meetings and it was generally reaffirmed that the student presence at the national meetings are better than at the regional meetings. Jeff thanked Susan for her work. 
iv. Forest Science Coordinator (D’Amato via Ward): Tony reported that flash talks and posters are going well. Joe Orefice is taking over for Forestry Systems Chair. Wendy has the most recent list of the working group chairs from Tony. Paul Cantanzaro has tentatively committed as well.
v. Elections (MacMillan): Rob had nothing new to report since the January meeting. Kevin mentioned that his wife may be interested in the next Chair Elect position.



vi. Website (Weisiger): Wendy noted that the website committee will be discussing specific website details as the process goes. Once the budget is approved things can move forward. She may send the EC some survey monkey surveys to get ideas for use and changes before approaching the membership. The website subcommittee will approve the survey prior to sending it out to the membership. Rob and Wendy noted the elections process went very smooth last year. Wendy’s goal is for a simple and functional website. Jeff suggested explaining the frustrations of website administration at the business meeting to gain support tomorrow. Wendy described how the website could be expanded to the divisions and chapters, how that would function, and what it could look like.
vii. Awards (Hill): Bill noted that 5 awards will be given out at the awards banquet. There were no nominations this year for the Smith and Toumey Awards. Bill made sure each nominator will be introducing the award winner. Bill will make sure the awards get to the banquet. Jeff had asked for a NESAF table up front at the banquet specifically for award winners to have the option to sit close. Fred noted that the presentation of the chair to Ken Laustsen will be last. Jeff asked how difficult it would be to nominate our regional award winners for comparable national awards. Si didn’t think it would be that difficult and Bill plans to look into it. JP asked if candidate bios can be sent to him for the NQ. Bill will forward the awards pamphlet. JP plans to take photos of the award winners immediately after. JP will be sitting at the NESAF table to remind Jeff. 

Meeting adjourned for break at 2:45 pm. 
Meeting reconvened at 3:00 pm.

3. 2017 NESAF Winter Meeting (Redelsheimer, Laustsen, Lemin. Hoffman)
Carol Redelsheimer noted that we have good speakers and a good program. They noted there are concurrent sessions for all subjects Wednesday and Thursday. They noted the number of continuing education credits available by state. Credits will be tracked by the honor system on a sheet where you circle your license, the program you went to, and sign and return the sheet to the registration table. The wildlife and pesticide sessions are available for forestry credits. The registration numbers from one week prior to the event suggested over 400 members registered over the three days. They are sold out of banquet tickets. The facility prepares a 3% overrun. They are asking people with banquet tickets who don’t plan to attend if they can please turn their ticket in at the registration table to provide seats for those who didn’t have the option. There will be a message board at the registration table to post questions, troubles, etc. As General Chair, Kris Hoffman, will be thanking everyone. Ken L. noted there is a discrepancy in the Golden Members & Fellows list and it will not be included in the registration packet. Si and Ken discussed having them stand at the awards banquet. Bill will coordinate the speaking at the awards banquet. Ken noted that the Leadership Academy has 10 +/- participants for the program meeting the 10-person minimum. Ron L. will get the meeting sponsors logos and try to get the exhibitors logos to JP for the NQ. Carol got the most recent list and will have it for Wendy to add to the website tonight. The NQ deadline is March 22 with it going to print in the beginning of April. They are planning to take a picture of the all the meeting attendees outside at the Paul Bunyan statue from the top of the parking garage. There are 14 exhibitors and 17 sponsors. 60 students registered with more volunteering. 

4. 2020 National Convention—Providence, RI (100th Anniversary of NESAF) (Redelsheimer): Carol reported that the hotel contract has been signed for the national meeting to be held in Providence, RI in 2020. Carol will speak about this at the Annual Meeting. She noted that since 1995 there have been changes in how arrangements are made regarding the meeting. National handles more the arranging and contracting. They rely on local knowledge for technical field tours. Carol is open to suggestions for a theme and ideas were thrown around. Discussion of the international tie with national meetings ensued. The group thanked Carol for all of her hard work.

6. Leadership training with NESAF and Alleghany SAF (Balch/Laustsen): Ken noted that leadership training was offered at the NESAF Annual Meetings in 2009, 2012, and currently in 2017. It was also noted that there used to be a weeklong leadership training through National that eventually stopped. Ron and Ken discussed their knowledge of the leadership trainings available in different regions, how these compare to the one NESAF offers, and what they’ve learned in doing these trainings. Si will continue to keep the group informed with possibilities for other leadership trainings and ideas.

1. Standing Committee Reports--Continued
viii. Policy (Smith): Jas passed out a revision of the current policy content on the website. The changes haven’t been made yet. This is the proposed new wording.  The two older position statements will be removed. It was discussed that this decision would not need a vote. The EC was in general consensus that these are good changes. 
ix. Grants (Harder): Mel reported that the one active grant with Jessica Leahy regarding the class offered had 32 students attend. They have a few more assignments to turn in. He will have a new report on their status at the next meeting. There are no new grants applications. Discussion revolved around the precedent and decision-making process regarding whether any or all of the proceeds from the silent auction/raffle would be expected to be added to the grants account. Fred noted that it is up to the division or chapter to decide what they would like to do with these proceeds. Susan suggested letting chapters and divisions know what the expectation is so committees can plan on these things when planning and organizing the meeting. Fred said that it is not up to NESAF to say divisions and chapters have to put raffle money to grants. JP and Mel will work together to put something in the fall issue regarding grants, grants history, and the current grant recipient.
x. Open Communications, Education, and Historian/Archivist Chairs (Ward): Jeff reported that Ken Laustsen has officially accepted the Historian/Archivist position.

2. Budget (Downey): Net Worth Statement: Donn noted the checking account is only $3 different from last year and the savings account has $58 more than last year.
Proposed 2017 Budget: Donn reported that Quicken has been re-categorized and is now consistent with the bank statements. The numbers are the same as what was presented to this group in January. Donn and Jas discussed that the CPA review really only needs to be a couple hour sit down and not an expensive audit. The $825 listed is for the accountant to file the paperwork. The $8k loss is primarily due to the proposed website update and the leadership academy. Jeff asked if we should plan on annual meeting profits when the arrangements chair, Ron L., seemed concerned about the meeting going in the red. Donn plans to ask the meeting organizers regarding this. Discussion revolved around the decreased membership and how that may affect the proposed income in the budget. Fred mentioned that where membership is based on your membership renewal date and not the calendar year this may play a role in this year’s finances. Discussion revolved around how Donn should tackle the Quicken discrepancy if asked. It was decided to mention it briefly and not show it as an expense where it is simply a ledger adjustment. General consensus was to present it and explain it as he did in this meeting and be up front about the adjustment. Donn will edit his treasurer report narrative to reflect the comments from this meeting. Jeff thanked Donn for modernizing the budget.

[bookmark: _GoBack]5. Yankee Division Update (Ward): Jeff reported that 8 pages of written comments came in. 60% of the votes wanted to end the Yankee Division. 90% of the votes wanted to continue tri-hosting the Annual NESAF Meeting every 4 years. 158 ballots were sent to members twice. 58 ballots were returned. Yankee will need to decide how they will organize to host the Annual NESAF Meeting.

7. Other matters for the good of the order: Discussion revolved around how the Annual NESAF Meeting may be planned before and after the National Meeting in the Fall of 2020. Discussion also revolved on how CF licensing credits are handled and accounted for at National.


NEXT MEETING:           
Jeff will send out an online poll prior to the next meeting concerning date and time.

The meeting was adjourned at 5:00 p.m.  
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