


NESAF Executive Committee Meeting
Tuesday, March 8, 2016 @ 1:00 p.m. Sturbridge, Massachusetts

AGENDA

The meeting was called to order at 1:05 p.m.
I.  STANDARD ITEMS
1. Roll Call (Bussell):
Members Present:
Si Balch			Board of Directors Member Region VI
JP Barsky			Editor of NESAF News Quarterly
Fred Borman		Chair
Mallory Bussell		Secretary
Paul Dolan			Immediate Past-Chair
Donn Downey		Treasurer
Mel Harder		Connecticut State Representative; Grants Chair		
Bill Hill			Massachusetts State Representative; Awards Chair
Ken Laustsen		Maine State Representative
Rob MacMillan		Rhode Island State Representative; Elections Chair
Jon Nuite			New Hampshire State Representative
Andy Reed		Vermont State Representative
Wendy Weisiger		Website Administrator

Guests:
Adam Moore		Winter Meeting General Chair

Members Absent:	
Tony D’Amato		Forest Science Coordinator
Don Floyd			Canadian Representative
Jas Smith			Policy Chair

	
2. Antitrust Statement: The anti-trust statement was read. Fred B. can provide copies of the statement upon request.
3. Add/Adjust agenda: Additions were made to New & Ongoing Business after the listed Standing Committee reports v. Elections and vi. Grants Report.
4. Review/Vote on the Jan. 14, 2016 EC minutes (Bussell): Ken L. moved to accept the January 14th, 2016 NESAF EC Minutes with the amendments to be made.  Paul D. seconded.  Bill added an edit to lines 77 & 78.  No further discussion.  The question was called, and the motion carried unanimously.
II. NEW & ONGOING BUSINESS 
1. Standing Committee Reports
i. NESAF Website (Weisinger): The top website visits are Annual Meeting information, the News Quarterly, and the job opportunities.  Wendy noted that employers may not be updating job opportunities as they arise.  As a top site hit this is drawing people to our page and we should encourage job postings.  Please let Wendy know if there are any errors in the contact information on the website. 

1:11p.m. Andy Reed arrived. 

Wendy and Fred discussed that Granite State and the Connecticut Chapter treasurers both received cloaked emails that appeared to be from the chairs for each group.  These emails requested that funds be wired to an account.  No other chapters or divisions appear to have received this email.  Fred requested that all treasurers call and verify any requests that come via email or otherwise. Connecticut had started a $3,000 transfer and quickly realized that it was fraudulent and they were able to stop the transfer.  $500 +/- had already begun to transfer and Connecticut was able to get this money back.  Wendy said that it is difficult to prevent cloaked emails.  Wendy and Fred said that this was reported to the authorities.
ii. Awards (Hill): Bill said the physical awards are ready for the banquet.  Bill will give these to Fred after this meeting.  At the January meeting it was decided that the Awards committee would look into changing language in the operations manual and in the nominations package.  There was a brief email communication in January between Bill, Ken, and Fred and that is as far as this has gone so far.  They will continue to discuss the language to pursue changes this fall.  The state representatives and NESAF chair comprise the awards committee.  Fred has three 50 year certificates to award.  Two for Massachusetts members and one for a New Hampshire member.  Fred mentioned that we are short on pins and Paul suggested Fred check with Janice. John Hibbard and Bill Hull plan to be at the luncheon.  Fred went through the list of the longest NESAF members from each State to confirm with representatives and committee members that these individuals have not passed.  Fred will mention these individuals in the Awards ceremony.  This year NESAF is 96 years old.  JP suggested getting the award winners together for a picture.  Fred said they typically take this picture just before the luncheon. Fred will announce any other 50 year members stand to be recognized at the ceremony.  Ken and Fred have bills they will get to Donn for Awards expenses.
iii. Policy (Smith): Jas Smith had emailed Fred and Paul prior to this meeting to let him know that he will not be present this week.  No new policy update to give at this meeting or at the business meeting.  JP asked about adding the policy column to the upcoming NQ.  The NQ deadline for the upcoming issue is March 22nd.  Fred asked JP to email Jas about including the column in this issue.  
iv. News Quarterly (Barsky): JP has plenty of content coming in with reports and updates.  The science theme for the upcoming issue will consist of the abstracts of the flash talks at the Annual Meeting.  Paul, Adam, and JP discussed adding exhibitor and sponsor logos in the upcoming NQ.
v. Elections (MacMillan): Rob pointed out that August isn’t that far away.  ME, VT, and Mass representatives will need to be elected to this committee.  Rob asked if there is any plan with the vacant Chair-Elect position.  Fred discussed that the committee can appoint a Chair Elect for 2016 to fill the role until the end of the year and have no obligation to run for Chair.  At the business meeting Fred will ask for any volunteers for the position.  According to the bylaws a person cannot serve two positions at the same time.  The Chair and Chair-Elect typically attend the National Convention.  Fred is going to use this potential perk to positively frame the search for a volunteer to fill the role.
vi. Grants (Harder): Mel passed out a hard copy of his report. Paul submitted the final review for the Rhode Island envirothon grant. The end budget matches the original budget. Paul noted that roughly $2300 in kind funds were matched.  Mel included the latest email correspondence regarding the Family Forests of New England project in the report. The emails regarded funding specifics. Jessica Leahy emailed the request for Donn, NESAF treasurer, to send $3,397 in funding to Bill Livingston, MESAF treasurer. Donn noted that payment is in motion and that he is waiting for the appropriate IRS form to finalize this. Forester Fund Grants has nothing outstanding. The final report Emma mailed as indicated in the January EC minutes. Mel asked Si to monitor and keep aware of anything outstanding. Fred moved to accept the Rhode Island grants report as presented. Mel seconded the motion. The question was called, and the motion carried unanimously.
2. Budget (Downey): Fred moved to duly authorize Donn Downey, newly elected Treasurer whose term started effective Jan. 1, 2016, as a signatoree. Ken seconded. No discussion. The question was called, and the motion carried unanimously. 
Donn moved to remove all previously existing authorized signatorees on the NESAF checking and savings accounts with Fred as an alternate authorized signatoree if the Treasurer is unable to fulfill his duties. Paul seconded. Fred revised the motion removing “if the Treasurer is unable to fulfill his duties”. The revised motion reads, “to remove all previously existing authorized signatorees on the NESAF checking and savings accounts with Fred as an alternate signatoree.” Paul seconded. The question was called, and the motion carried unanimously.
Donn presented the finalized 2015 year end budget. No changes have been made since the January meeting. Donn presented the proposed 2016 budget. This shows a $2500 operating loss in the net income line 36 on the NESAF Budget—Expenses sheet.  The available balance in the Grants account is $3397 in line 30 on the Budget Worksheet which will be expensed to ME for the Family Forests project leaving line 30 with a zero balance. Paul noted that meeting income and the silent auction were incomes to the grants account. There is no proposed income from the silent auction as it hasn’t been determined yet.  Donn will add the MESAF Family Forests grant for the 2016 Grants budget. Donn asked if the statement of net worth is part of the annual report he presents at the business meeting. Ken said it is a nice document to have and Fred said it isn’t necessary for the business meeting. Paul suggested Donn keep it handy for questions though it won’t be presented.  
Si arrived at 1:50pm. 
The liability remaining from the final funding report that was recently submitted to Nationals by Emma from years ago will be able to be removed once the report is accepted by Nationals. Si added that he has received no answer yet and will continue to bug Nationals.  Donn asked about the format in which he should be presenting his report at the Business Meeting. Donn mentioned that Russell said he had paper copies available and no presentation. Paul said confidence in presenting was the most important thing whether he used just paper copies or a computer screen coupled with it.  Ken said that Donn should be prepared to discuss 2015 year end of which there were no major variances with the proposed budget, discuss changes to the 2016 budget, discuss the proposed 2017 budget, and to take any questions.  Paul noted the only change is regarding the leadership academy. Fred also suggested noting the overs and unders on the budget, which is nothing majorly overly expended. Donn said he is prepared to explain that the $2500 net operating loss is coming straight from the checking account. Paul asked if the Board would entertain using proposed $500 budget set aside for the student conclave, which there is none this year, along with the less funding that Fred and Paul took on their travel to Nationals to budget towards funding another student, like Molly, to attend Nationals next year. Discussion ensued. Donn would like to show proposed income on the silent auction in his presentation. Andy asked if it has been confirmed that silent auction proceeds will come to NESAF. Paul said that this has been confirmed. Paul suggested that $1500 is a reasonable budget income for the 2016 auction and that it should be noted as a separate line item than the meeting profit. Fred and Paul like accounting for it in the budget.  Adding these changes brings the overall budget to a $1000 loss not the $2500 like the original budget.  Paul moved to accept Donn’s proposal of all 3 budgets. Ken seconded. No discussion. The question was called, and the motion carried unanimously.
Donn asked if 50 copies would be reasonable for the business meeting. Fred and Ken confirmed that a quorem of 50 is needed to start the meeting and that many copies should be fine.
3. District report (Balch): Nationals is working hard, it’s chaotic right now as they are in the process of replacing the data management system and training has been this past week. The goal is for better data management and member services. Si discussed how important that members participate in any surveys as this is the basis for many decisions. Nationals is still focused on diversity whether that means people that look or think differently than you it all counts. It’s something to be aware of. Si is involved in a group on evolving forestry. Like all professions things are evolving and changing all the time. Currently the group is discussing things such as how universities are changing course and degree names to stay relevant to incoming students and what that means on the other end with what employers are looking for. Si discussed the focus on membership and member services. They are focusing on recruitment--primarily within the universities, retention—those who aren’t renewing membership on their own, and maintaining membership—through member services. The idea of a possible joint meeting with New York has been floating around. Discussion regarding leadership academy ensued. Ken said that Maine intends to hold it at the meeting next year. Jon asked if Nationals has a new mailing address and Fred said it is available on the website. There has been no change in location the driveway entrance has been relocated, which caused the address change. Wendy has updated Nationals new address on the website. The land Nationals sold has been developed already. Fred mentioned that he had forgotten to invite anyone from Nationals to attend the winter meeting and Adam is unsure if any plan on attending.
4. Teller’s Report (Lausten):  Ken has nothing new to report. He plans to report the results as he discussed at the January meeting. 
5. Last Minute Discussion of the NESAF Conference for 2016 (Moore): Adam reports that there will be 14 exhibits, 7 sponsors, and 9 individual donors. At least 280 people registered as that is the meal count. Many students will be coming. The feature film “Bob & the Trees” will be shown Thursday night. It is a dramatic film about conducting bad forestry. Andy has the poster boards for the poster session and Tom will be bringing the easels. The hotel required that at least 160 rooms be booked for the event and last count was at least 200 rooms have been booked. Glen from the hotel will be handling the audio/visual. Jeff will be here tomorrow and hopefully Tom will be here tonight. Fred thanked Adam immensely for this work organizing the event. Fred offered the EC members to volunteer with any set up tonight as we are all present. Discussion ensued with other areas where people could use help setting up the next day.
6. Resolutions: No resolutions.
7. [bookmark: _GoBack]Finalize Annual Meeting Agenda: Fred would like to thank those who have served multiple terms. This will include: Janice Mulherin--NH Representative for 2 terms, Russell Reay—Treasurer this time for 5 years, Deb Bower—Website Admin for at least 5 years, Maggie & Scott—News Quarterly JP thinks it was for 8 years but he will find out, Emma Schultz—Secretary for 4 years. Fred has the Chairperson’s Report. Fred mentioned that membership is at 1006 members of those 88 members will purged from 2014 if they don’t renew and 126 will be purged from the list this year. Si said membership has gone up nationally. Jas Smith will not be here, so there will not be a policy report. JP and Wendy will give a brief introduction at the business meeting and a couple of words about what their plans are.  Rob will discuss the upcoming elections for: 3 representatives (ME, VT, & MA), Chair, and Chair-Elect.  As well as the appointment of the Membership Chair. Rob will also discuss the timeline for when nominations are due. Donn will discuss 2015 Y/E, 2016 revised budget, and 2017 proposed budget as discussed earlier. Ken moved that Wendy comes to the next EC meeting with a proposed website budget. Andy seconded. Discussion revolved around how Wendy can take RFPs for bids afterwards. The question was called, and the motion was carried unanimously. Discussion ensued. Adam added that the event was easy setting up for online registration using EventMe. Discussion ensued regarding not doing a 2017 proposed budget tomorrow. The notable change would be that $4k in leadership academy is a one-time deal not an annual event and that further details should be clarified regarding website updates prior to presenting the budget.  State Reps have sent Mallory their reports for the annual meeting for the permanent record. The 2017 NESAF Annual Meeting will be held in Maine. Fred will remove the following from the agenda: Si’s District Report, Policy Report, Resolutions, Adding Positions, and will change the budget to read Revised 2016 Budget.
8. Other matters for the Good of the Order: Jon asked about licensing credits. Adam said Tom has made a sheet that the moderator initials and will be self-reported to Nationals and the cards will be deposited in a box at the registration table. Si, Mallory, and Fred will meet at 4:30pm in the lobby to go make copies for the meeting.

NEXT MEETING:           TENTATIVELY
Forest Society Concord, New Hampshire on Wednesday, June 15, 2016 at 9:00 a.m. to 2:00 p.m. 
Wendy will confirm availability for the date and time.

The meeting was adjourned at 2:52 p.m.  
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