


NESAF Executive Committee Meeting
Wednesday, June 13, 2018 @ 9:30AM – 12PM
The Forest Society, Concord, NH

DRAFT MINUTES

The meeting was called to order at 9:30 a.m. 
I.  STANDARD ITEMS
1. Antitrust Statement (Evans): The anti-trust statement was read. Kevin E. can provide copies of the statement upon request.
2. Roll Call (Bussell):
Members Present:
JP Barsky			Editor of NESAF News Quarterly
Mallory Bussell		Secretary
Bob Cousins		Temporary Maine State Representative
Kevin Evans		Chair
Susan Francher		Membership Chair
Mel Harder		Connecticut State Representative; Grants Chair	
Ken Laustsen		Historian/Archivist 
Rob MacMillan		Rhode Island State Representative; Elections Chair
Jon Nute			New Hampshire State Representative
Ed O’Leary		Vermont State Representative
Jeff Ward			Immediate Past Chair
Wendy Weisiger		Website Administrator

Members Called in:
Si Balch			Board of Directors Member Region VI
Donn Downey		Treasurer

Members Absent:	
Tony D’Amato		Forest Science Coordinator
Julie Evans		Chair-Elect
Don Floyd			Canadian Representative
Bill Hill			Massachusetts State Representative; Awards Chair
	
3. Add/Adjust agenda: Will adjust as members are able to call in.
4. Review/Vote on the March 26, 2018 EC minutes (Bussell): Ed O. moved to accept the March 26th, 2018 NESAF EC Minutes as amended.  Rob M. seconded. No further discussion. Jeff W. abstained as he was unable to listen in.  The question was called, and the motion carried unanimously.

II. NEW & ONGOING BUSINESS 
1. Standing Committee Reports:
i. News Quarterly (Barsky): JP reported that the next issue will be sent to the printer at the end of the week. The print issue will be out in 2 weeks and consists of 24 pages. The science theme is Sugar Maple management. The four advertisers in the NQ were also present at the winter meeting: Forest Metrix, Landvest, Sewall, and Northern Woodlands. The October issue deadline is September 22nd. The theme for the next issue is deer browsing.
ii. Membership (Francher): Susan reported that NESAF currently has 765 members, which is down 66 members since she last reported. The 66 members are primarily student and transitional members, which is common due to timing with the school year and she expects a flush of new members in the fall as students go back to school. Membership number fluctuations are expected going forward with the changes in the membership renewal process. Susan will reach out to state chairs to remind them to keep involved with student members and coordinating with her to help with this if they foresee issues making it happen. JP may try to add a paper application to the NQ. Further discussion regarded creating different color name tags for different levels of membership or non-member vs. member colors to help identify and reach out to non-members at meetings. 

Si Balch called in at 10:00 a.m.

iii. District VI Report (Balch): Si reported that National has settled on a real estate agent for the building. It has been decided that the next national headquarters will be a rented space and not a purchase. Discussion revolved around Vermont’s leadership and how Si can aid in finding people to fill vacant positions. Despite this VT will be hosting a summer meeting on September 19th. Discussion also revolved around the national meeting in 2020 and if Si can help in any planning, which will become more important in 2019. Two candidates are expected to run to fill Si’s position, no names are announced yet, both candidates are from New York. 

Si Balch left the call at 10:14 a.m.

iv. Forest Science Coordinator (D’Amato): Kevin read Tony’s email report. Tony reported on the articles sent in for the NQ issue on Sugar Maple management. Discussion then revolved around the NESAF summer silviculture tour and how Laura is coordinating with Tony.
v. [bookmark: _GoBack]Elections (MacMillan): Rob reported that we will still need a chair elect candidate. Kevin will reach out to Laura Kenefic who had expressed interest. Executive committee state representatives for ME, VT, and MA will also be up for election this year. Rob offered to help states with any of their elections through Survey Monkey. The state representative positions are 2-year commitments. The nominees for any position will need to have their information to Rob by September 15th for ballots to be ready to send out on October 15th. Right now, there is no way to include biography information in the Survey Monkey ballot, but he is looking at options for including a link in the email to the website or NQ where this information can be found. Discussion revolved around Bill not running for re-election of MA representative and how that has historically tied with the Awards Chair position and whether a new candidate would be expected to carry on with both positions.
vi. Website (Weisiger): Wendy appreciates all of the feedback for the website development. She hasn’t had an opportunity to make a significant amount of progress with developing the new site, but will be making progress. Wendy will be getting the Paypal account info to Ed O’Leary for the winter meeting planning and will be coordinating the Constant Contact emails for the winter meeting as well.
vii. Policy (Vacant): Explored options to reaching out to people who might be interested. Mentioned Jonathon Wood and perhaps Hunter from NH. Kevin will approach people who may be interested. Ed suggested that the role could be split between people who are interested as well. 
viii. Grants (Harder): Mel reported that there is 1 outstanding grant, the regional leadership academy held in PA. Mel reminded that new grant proposals are due by the December EC conference call. At the December call the EC will check the proposals for completeness with a vote to be held at the January EC meeting. Discussion revolved around potentially suggesting another regional leadership training in 2020 around the national meeting. Ken L. discussed the details of the regional leadership training. They are planning on 11 seats for New England attendees, Tom Davidson is contracted for the leadership training as well as someone from National to discuss SAF and leadership opportunities. Being an SAF member is not a requirement of the training and 4 of the attendees from Maine are not members. Mel will keep track of the Foresters Fund application that Granite State has applied for.
ix. Communication & Education Chairs: Positions still remain unfilled.
2. 2018 NESAF Winter Meeting (Francher): Susan reported that the meeting was a success. The meeting profit to NESAF was $11,700 +/- and the same amount retained by Granite State. They encountered some minor issues with the hotel and had some grumbles from people who arrived the same day of the awards ceremony and were unable to eat, but otherwise it went smoothly. There were 370 attendees.
3. National Conventions: (Borman & Laustsen)
a. 2019—Louisville, KY: NESAF will need to be prepared to have a booth at this meeting to advertise for the 2020 meeting. Fred encouraged us to be thinking of what we want the booth to look like and to consider ideas for raffle items and giveaway items. 
b. 2020—Providence, RI: No new news to report.
4. Other matters (New Business): 
--Ken is currently on a task force to revise the state bylaws. He wanted us to be aware that changes may be on the horizon to keep the bylaws up to date with national bylaws as required. One major change he discussed is that state societies/chapters/divisions all are required to have one annual meeting per year or they become dissolved. For instance, if CT doesn’t hold an annual meeting Yankee can dissolve them and if Yankee doesn’t hold a meeting NESAF can dissolve them. Next year may be when this policy takes effect. 
--Kevin will be attending the House of Society Delegates meeting at the national meeting and asked that anyone send him any potential topics to bring up if they think of any.
--In the October NQ, information will include election info, save the date info for the winter meeting, and a call for field trip ideas for the national meeting in 2020.
--National Meeting 2020: If anyone has any potential field trip ideas please send them to Ken L, Fred B., or Bob Ricard. The ideas will need to be finalized by this time next year. Tuesday of the National Meeting the field trips are technical and can be a day and a half with an overnight. Wednesday of the National Meeting field trips need to be one day and back by 5pm in time for the ice breaker event. Sunday of the National Meeting one or more field trips can be planned. Spousal trips will need to be available for Wed, Thurs, Fri, and Saturday and are generally 8am to 5pm and an hour bus ride is acceptable. They will need ideas for technical and spousal field trips. Ken L. mentioned that Tony D. is planning a silvicultural professors trip as a 3 day, 2 night trip. 

Donn called in at 11:10 a.m.

5. Budget (Downey): Reports were emailed out prior to the meeting.
Actual 2018: Donn reported receiving $12,629 of winter meeting profits from Granite State. NESAF’s net worth is up this quarter. Donn opened an additional savings account specifically for grant funds. He placed $25,000 to begin and will proceed reconciling this account going forward. Donn also reported that TD Bank required a registration with the state for non-profit status, which he completed. As of right now, the bank accounts are making 1.25% interest which is up from nearly no interest the past few years. Susan noted a discrepancy in what she had for winter meeting profits and believes it may be that Granite State wrote one check for the profit portion and returning the $1,000 up front funding from NESAF, but Donn and Susan will clarify. It was noted that NESAF currently has a net worth of $84,000, but some budgeted expenses haven’t been realized yet.
NEXT MEETINGS:         
September 18, 2018 -- Tuesday -- 9:30 a.m. to 2 p.m. -- Forest Society, Concord, New Hampshire
The meeting was adjourned at 11:25 a.m.  
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