


NESAF Executive Committee Meeting
Wednesday, June 19, 2019 @ 10AM – 1PM
NH Department of Natural & Cultural Resources, Concord, NH

[bookmark: _GoBack]APPROVED MINUTES

The meeting was called to order at 10:04 a.m. 
I.  STANDARD ITEMS
1. Antitrust Statement (Evans): The anti-trust statement was read. Julie E. can provide copies of the statement upon request.
2. Roll Call (Bussell):
Members Present:
Mallory Bussell		Secretary
Donn Downey		Treasurer
Julie Evans		Chair
Kevin Evans		Immediate Past Chair
Mike Fleming		Massachusetts State Representative; Policy Chair
Karl Honkonen		Maine State Representative
Ken Laustsen		Historian/Archivist; Awards Chair; Co-Chair 2020 National Mtg
Rob MacMillan		Rhode Island State Representative; Elections Chair
Ed O’Leary		Vermont State Representative

Guests Present:
Bob Ricard		Co-Chair 2020 National Mtg
Fred Borman		Co-Chair 2020 National Mtg

Members Absent:	
JP Barsky			Editor of NESAF News Quarterly
Tony D’Amato		Forest Science Coordinator
Don Floyd			Canadian Representative
Susan Francher		Membership Chair
Mel Harder		Connecticut State Representative; Grants Chair
Mariann Johnston		Board of Directors Member Region VI
Jake Metzler		Potential Incoming Chair-Elect
Jon Nute			New Hampshire State Representative
Wendy Weisiger		Website Administrator
Introductions were made.
3. Add/Adjust agenda: None.
4. Review/Vote on the March 26, 2019 EC minutes (Bussell): Kevin E. moved to accept the March 26, 2019 NESAF EC Minutes as presented. Ed O. seconded. No further discussion. The question was called, and the motion carried unanimously.
II. NEW & ONGOING BUSINESS 
1. Standing Committee Reports:
i. District VI Report (Johnston): Mariann J. was unable to attend and submitted a written report prior to the meeting. Mariann reported that Terry Baker, SAF CEO, has been traveling and attending various meetings as well as working with staff to fully understand SAF functions. The Board of Directors have published the SAF Anti-Harassment Policy. If anyone has any questions, please contact national staff. National policy position statements are being updated. Ben Church from UVM will be the new District VI Student Representative. The Certified Forester program is still undergoing review. Ken L. asked if there’s been any update regarding the bylaw template and update deadlines for state societies/divisions/chapters to be in compliance. Julie E. will ask Mariann and find out where this is at.
ii. News Quarterly (Barsky): JP was unable to attend and submitted a written report prior to the meeting. JP reported that the July NQ issue deadline is June 22nd. New items in the coming NQ are the summer silviculture meeting, part 3 of 3 from Will Dunkley UVM student writeup, Lloyd Irland ethics writeup, and a book review of the fern guide. Any other ideas please send to JP. The September theme hasn’t been decided upon yet. 
iii. Membership (Francher): Susan F. was unable to attend and did not submit a report. 
iv. Forest Science Coordinator (D’Amato): Tony D. was unable to attend and submitted a written report to Julie E. prior to the meeting. Tony reported that the July NQ theme is “Women Owning Woodlands” and articles will be written by Brett Butler, Amanda Maffey, and Catherine Hollands. Karl H. suggested Forests and Water Quality as a future science theme and suggested content from Hubbard Brook or Ed O. suggested Dave Wilcox water resources forester in VT. 
v. Elections (MacMillan): Rob M. reported that Jake M. will need to run for chair this year to be elected in versus appointed in as chair-elect this time. Rob suspects that low ballot return is linked to there being no opposing nominees for most positions and that as a group we should seek out potential candidates to improve this. This year elections will be needed for: chair, chair-elect, secretary, treasurer, and state representatives for RI, CT, & NH. It was also mentioned that chairs can run for more than one year, like any other position. Please reach out to Rob with names of folks who might be interested so they can be reached out to. 
vi. Website (Weisiger): Wendy W. was unable to attend and did not submit a report. Everyone loves the new website!
vii. Awards (Laustsen): Ken L. reported that the last print for the Integrity in Conservation award was given out and new art or photography prints need to be obtained. From his research photography will likely be cheaper. He’s looked at 6 photographers and 5 artists so far and has only found one photo that seemed like it would suit the subject of the award, but Ken is asking for suggestions to find the right piece. The last prints that were commissioned were 24”x 36”. Bob Ricard described that the intention of this award when it was created was that it would be an elevated award that would not be given out regularly. It was intended as a more ethical type of award to recognize a person or organization that stepped up in a controversial situation and may have risked their career or reputation to defend forestry in a situation, not a career of work. This is also the only award that can be given to a non-SAF member and by default gains more nominations because of this. Ken noted that this is also the most expensive award at around $500 each and that when teams or organizations have been awarded this in the past more than one print was given out. There was discussion about the regularity of the award being given out and whether this should be maintained or is it okay to not give out the award even if nominations have been submitted. A topic to be discussed in more length at another time. A few artist/photographer suggestions were given to Ken at this meeting, please direct any other suggestions to Ken L. before the September EC meeting. At the September EC meeting Ken will prompt folks to start thinking about award nominees.
viii. Policy (Fleming): Mike F. reported that he is watching 3 proposed bills in Massachusetts: H897, H853, & H842. One bill regards removing biomass from the Mass renewable energy profile. This is likely directed towards a proposed biomass plant construction in the Springfield Mass area. Another bill regards Mass state lands. The land is classified as wildlands, reserves, and woodlands in Mass with less than 40% of state land currently eligible for forest management and silviculture and of that only 1% of the harvestable land is harvested each year in Mass. This is directed around climate change and carbon storage. Specifically, old growth forest carbon storage and would only allow harvesting for salvage removal. This bill also jeopardizes the authority of state foresters to aid private landowners in forest management. Two newspapers are particularly involved in this debate (Greenfield Recorder & Berkshire Eagle). The Mass Forest Alliance already held a public hearing for the biomass bill. Mike reported that it sounded like there were more in favor attendees at this hearing, but no amendments have been submitted yet. There was short notice given for the hearing and Mike had missed it by a day, which he was planning to attend when it was announced. Bill H842 The Nature Conservancy sponsored. This requires all state agencies to conduct studies on carbon analysis of the land they manage and will create a program to make grant money available to private landowners for the same purpose. There is no guarantee on what recommendations will be made from conducting these studies and this bill has gained less momentum because of this. It was discussed that most bills fail in Mass, but they tend to hang around even if they don’t gain traction. That being said SAF would like to treat this seriously as it may need to be defended more than once. Bill Hill, former Mass State Rep, would like to move forward with a response to the Greenfield Recorder. Mike responded that an SAF backed response will need to be a science-based response. Ross Hubacz, MA Chapter Chair, would like a joint NESAF/MASAF position statement regarding the state lands bill. A 14-page long article with references and links has been in the works the past few years. Tony D. and Paul Cantanzaro have been involved with the authoring of this article. Ken L. reviewed it two years ago. Mike was told that this article will be finished late summer/early fall and will provide the science behind forest carbon sequestration and storage. Mike has also reached out to Jass Smith, former NESAF policy chair who now serves on the National SAF Policy Committee, who expects national policy position statements to be ready this fall. National policies guide regional policy statements. Ken L. pointed out that national has a budget for lobbying efforts and that our response is really limited to responding to OpEds, it is worth asking about budgeting and lobbying efforts that are available to us. Mike will be working with Tony and JP on including policy issues in the upcoming few NQs to keep knowledge about the issues active. Bob Ricard noted that Si Balch, former District VI rep, suggested a policy tour at the 2020 national convention regarding this topic, Bob said he needs to speak to Paul Cantanzaro about this. Bob also discussed that good policy tours at national meetings can attract proponents and legislators. Mike also noted that Mass Forest Alliance had scheduled a tour regarding the state lands bill and it was canceled due to lack of concrete interest. Bob Ricard noted that the momentum from a national meeting might affect a legislative twist, but unfortunately that will later in the 2-year legislative cycle of Mass. Mike will be reviewing past NESAF position statements for information, even if they are out of date. Karl H. moved to 1) approve Mike Fleming to develop a science based response to the media/newspaper coverage in Western Massachusetts regarding the proposed legislative bills regarding forest management and carbon in MA 2) approve NESAF to develop a policy position statement for forest management and carbon 3) to explore the value in developing a policy tour regarding the Massachusetts proposed legislation for the 2020 National Convention. Donn D. seconded. No further discussion. The question was called, the motion was approved unanimously.
Break at 11:03 am.
Meeting resumed 11:08 am.
ix. Grants (Harder): Mel H. submitted a written report by email prior to the meeting. There was an email discussion between meetings regarding a last-minute Foresters’ Fund grant application by Lloyd Irland regarding his recent work in ethics. Ken L. noted that there was no motion to approve the For. Funds application and that it was likely not submitted by the national deadline. Julie E. confirmed this observation and will check with Lloyd to confirm the status of the application. Mel had written that due to medical issues he will not be able to attend NESAF meetings in person and will be stepping down as CT state representative but if it works for the group he would like to stay on as a remote Grants Chair. The EC would like Mel to continue his wonderful work as grants chair remotely. Mel’s state rep term will be running out in December regardless. CT will need to fill this position until then.
Current NESAF Grant: Substituting Low Value Local Species for White Oak Cask Production. Andy Fast. Some but not all of the logs for the project have been sawn by the UNH Sawmill. Project has gained interest by local affiliated businesses. The planned drying time may need to be extended for ideal results, Andy may propose extending the grant window to NESAF and Granite State SAF to accommodate this.
Current Forester’s Fund Grant: Using Geospatial Analysis to Map Forest Change in New Hampshire. Dr. Andrew Howard. The researchers a UNH submitted a draft final report on May 31, 2019. They found forest loss in NH has decreased from 81.66% to 77.65% from 1996 to 2018. Once National has received the final report the remaining 20% of funding will be disbursed to NESAF to then be disbursed to Dr. Howard.
Proposed Forester’s Fund Grant Application: Lloyd Irland’s ethics work application is described above.
x. Historian/Archivist (Laustsen): Ken L. had nothing new to report.
xi. Communications: 
a) Northern Woodlands Resilient Forest Series (Metzler): Group hadn’t read Jake’s email regarding this topic clearly enough to discuss. Julie E. will reach out to Jake to clarify this subject.
b) SAF Anti-Harassment Policy (Evans): Julie E. sent out an email with the national anti-harassment policy for all to review. There were no questions and the national rollout schedule of the policy appeared comprehensive. Ken L. suggested somehow introducing this at the next annual meeting, perhaps during the general meeting introduction and not at the business meeting where attendance is low. Kevin E. believes that someone is working on this already. This could also be included in the coming NQ.
xii. Education Chairs: Position still remains unfilled.
2. Financial Report (Downey): Donn D. emailed out financial report (1 page) prior to the meeting. Actual 2019: 
Income: Donn reported that YTD the annual meeting profit came in total at $10,000 +/-. The breakdown is $1,200 for the deposit to VT and the $8,988 is the actual meeting profit which includes proceeds from raffle and silent auction. No other income surprises to report. Interest income is going up.
Expenses: Donn had no surprises to report. The website came in under budget. The dues payable is not up to date as Donn just received the spreadsheet with the dues breakdown from the last dues payment this week when we received the funds from national 4 months ago. This delays getting funds to the divisions and chapters but has yet to prove a hardship. 
Donn would like to switch our banking from TD Bank, which is a long drive from Donn, to his local bank to ease management of the bank account. Mike F. moved to approve Donn D. to move NESAF funds from TD Bank to Donn’s local bank. Kevin E. seconded. No discussion. The question was called, and the motion was approved unanimously. Donn reported that the silent auction and raffle proceeds was roughly $1,700 - $1,800 and is looking for direction from the group on whether to break this out and if it should be carried into the grants account. Ed O. moved to transfer the silent auction/raffle proceedings from the 2019 Annual Meeting to the grants account and leave the remaining meeting proceeds in the general operations account. Mike F. seconded. No discussion. The question was called, and the motion was approved unanimously. Donn confirmed that all the necessary IRS non-profit status forms have been completed for last year.
3. 2020 National Convention (Borman, Ricard, & Laustsen): Ken L., Fred B., and Bob R. were able to attend this meeting in person. The theme has been decided upon “Setting the Standard for Forest Stewardship from Metropolis to Wilderness”. Two plenary speakers have been chosen and will be split over two days. They will suggest Massachusetts policy issues as something to include on the Friday Focus On. Stephanie Miller will be the program chair. They have very little input with the program committee. The New England focus will be with the field and companion tours. Jeff Ward will be the Technical Tour Coordinator. Fred mentioned they will be looking for a Silent Auction/Raffle Coordinator, they will reach out to Ron Lemin to see if he would be interested. The final version of the booth/banner design will be coming from Karin Fox. It will be completely reusable. At the coming 2019 convention, Julie suggested coordinating the booth volunteer days and times. Bob Ricard has the maple syrup acquired and there will be paper cups there for people to try it. The mini raffles at the booth will give away a bottle for each state. There was discussion about the video that runs coming into the plenary sessions to welcome people to New England and often spotlights on different states, history, or the region’s forestry. There was interest in creating this. Mike Fleming knows a videographer.  A more detailed discussion will occur at the September meeting. Jeff W. could use more technical tour ideas, please reach out to him with any ideas. Carol R. will make the final decision on ride times to possible tour locations. The maximum number of tours is 8 between Wed-Sun. Possible ideas being considered are: Quabbin—watershed management, Yale & Harvard Forest—history, small private landowner tour—consulting, something for urban forestry, fire ecology on the Cape, cottontail habitat in CT, town forests in NH/MA, etc. On the bus to these locations tour leaders can speak during the ride to make things more interesting.
4. 2019 National Meeting – House of Society Delegates—Success Story Submitted (Evans): Julie & Jake will be attending the HSD meeting and have submitted the speed networking event at the March meeting for the NESAF success story. 
5. Other matters for the good of the order—Regional Leadership Academy (Laustsen): Ken reported that the 2019 Regional Leadership Academy will be Nov.20-22 at Grey Towers, Milford, PA. There are potentially 7 openings for NESAF candidates. Chapter Chairs and State Reps would make great candidates. There is one Maine attendee confirmed and another potential attendee in Vermont. The candidate fee is $400 plus time and expenses. New York and Alleghany have a waiting list. The drop-dead date for attendees is the end of June. Karl H. moved to allocate up to $2,800.00 of discretionary spending to contribute to the 2019 Regional Leadership Academy to offset NESAF candidate fees. Kevin E. seconded. No further discussion. The question was called, the motion approved unanimously. Please send ideas for potential attendees to Ken ASAP.

NEXT MEETINGS:         
September 18th Concord, NH--- December 18th (conference call)

The meeting was adjourned at 12:27 p.m.  




4

image1.png
Society of American Foresters
Growing better all the time





